PTSA GENERAL MEETING 10/15/24
AGENDA

1. Welcome (6:00 - 6:05)

2. Principal’s Message and Q&A (6:05-6:20)
3. Events/Projects (6:20-6:30)

4, Future Planning (6:30-6:35)
5
6
7

. College Career - Hilde Myall (6:35-6:45)
. Financial Report (6:45-6:55)
. Questions (6:55-7:00)



Welcome and Introductions

Shona Armstrong
PTSA President



Principal’'s Message

Martel Price



Events/Projects

Shelly Cox
Steve Wiersema



Senior Sunrise & Homecoming
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PTSA Supported Events in October....

OUSD BLACK FAMILY COMMITTEE
PRESENTS

BLACK FAMILY SUMMIT
ST

WEDNESDAY
OCOTBER 16, 2024

6:00-8:00 PM

OAKLAND TECH HIGH SCHOL
4351 BROADWAY
OAKLAND CA 94611
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Come Join us as we celebrate Black Culture,
hear from our students, and earn fun prizes!

Latino Student Achievement
Presenta:
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Unase a nosotros para construir una comunidad y
74_ aprender sobre el apoyo universitario y profesional.

) iSe proporcionaran refrigerios y comida!
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OT Improvements/Beautification Day October 27th

Our team enhances the overall aesthetic of the school and works to improve space functionality.

COMMITTEE LEAD: STEVE WIERSEMA
NEED: VOLUNTEERS



Future Planning



COMMITTEE: FUNDRAISING/AUCTION

OT AUCTION! 50% of our Budget
IMPORTANT & FUN!
FRIDAY MARCH 14th

COMMITTEE LEAD(S): SHELLY COX, LESLIE AYERS, CHRIS LU
NEED: AUCTION LEADS AND OTHER VOLUNTEERS FOR THE MARCH 14th EVENT!



COMMITTEE: ON-SITE VOLUNTEERS

We are dedicated volunteers who collaborate with faculty and administrators to address emerging
needs and provide ongoing support in various roles.

LEAD: OPEN
NEED: LEAD PERSON TO COORDINATE ONSITE VOLUNTEERS & ASSIST WITH
VOLUNTEER CLEARANCE PROCESS



Partners with OT!

A ~. *Bakesale Betty
> . Bakoale - “+Homeroom

5. *Lesley Evers
o By *Nathan and Co.
*Sports Basement
*See's Candy
*Minted




PTSA Financials

Todd Lee
PTSA Treasurer



2024-2025

PTSA Meeting
Finance Slides




PTSA has separate responsibilities
for 3 different financial funds

What we're talking Ci=pls= . e Budget Management
about today Fund e Cash Management

\/Ees=e e Cash Management
Funds Support

ie5ddlad=e | e Cash Management
Funds Support




Annual Process

: Budget DRAFT Detailed Inputs/Tactics s
Budget Committee Skeleton Created from 25+managers c°"s°hdat'?" & Board Approval
Meets (w/constraints) discussed and aligned Aeview

Note:
1. “Out of Budget” requests brought
throughout the year via “New

Grants Reques‘t” form Oakland Tech PTSA Grant Request Form
2. Discussed and voted on at the 23-24

Thank you for being a part of the Oakland Tech Community. Here are our guidelines for
PTSA B oa rd giving out grants.

1. Any student, teacher, parent, or staff at Tech who is a PTSA member can request funds
to benefit students.

2. PTSA Funds are intended for extracurricular activities and events that meet the funding
areas below.

3. Funding requests are considered by the Executive Board on the third Wednesday of each
month. Please submit your request by the last day of the month in order to be considered
at the Executive Board Meeting. Please give request money at least a month before you
need it so that we can ensure funding is available.

stevew@woed.com Switch account &



The Money Report Cash Reserve Balance

Spend is outpacing PTSA donations, but typical for the start of the year and nothing to worry about
* Donations are @ ~45K
* Spendis @ ~$61K

PTSA Cash Reserves Trend

88,000 2
Situation = Normal
87,000
86,000
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As of 8/1 As of 9/1 Asof 10/1 asof11/1 asof12/1 asof 1/1 est 2/1 est3/1 est 4/1 est 5/1 est 6/1 est 7/1
w——Budget Target e Monthly
Starting  Balance Balance Balance Balance Balance Balance  Balance Balance Balance Balance Balance Balance
Asof8/1 Asof9/1 Asof10/1 asof11/1 asof12/1 asof1/1 est2/1 est3/1 est4/1 est5/1 est6/1 est7/1
Managed Funds $105,444 $95,269 $81,310 $81,310
Restricted Funds $61,504 $61,504 $62,004 $65,004

Board Managed Reserves $101,661 $85,578 $87,471 $83,212
Total $268,609 $242,351 $230,785 $229,526 $0 $0 $0 $0 $0 $0 $0 $0 $0




Where is the spending going?

Current Top 3
1. Classroom (art supplies, books, etc..)

2. Bigschool events (freshman orientation, homecoming, pathway
3. Sport Programs (meetings, equipment, stipends)

Area ~T Area Desc " BUDGETED SPENT (OVER) / UNDER
=11000 Administrative S58,875 $9,106 $49,769
=12000 Fundraising $1,000 i $1,000
=13100 Academic $66,325 @ $54,452
13200 Capital Projects $19,000 3839 518,161
=13300 College Mentor Cmte $7,500 $153 $7,347
13400 Performing Arts $18,000 $14,279
=13500 Special Events $50,650 $11,073 $39,577
=13600 Sports $22,500 $18,284 $4,216
=13700 Student Clubs $2,500 $660 $1,840
-13800 Student Services $11,500 $1,800 $9,700
=13900 Teachers $9,000 $3,683 S5,317

Grand Total $266,850 $61,192 $205,658



Budget vs Actuals Detail

Area Desc || Cost Cente ~_ Cost Center Desc " | BUDGETED SPENT (OVER) /
= Administrative =1100 PTSA General & Administrative $17,000 $5,496 $11,504
=1200 Principal Discretion (Faculty support and meetings) $15,000 $3,359 $11,641
= 1300 Board Discretion (Field trip/other matching for RFL and other students wh $15,375 S0 $15,375
=1400 Alameda PTA Membership $1,500 S0 $1,500
= 1500 Annual Club Community Start-up Funding $10,000 $250 $9,750
[Administrative Total [ $58,875 $9,106 $49,769 |
- Fundraising - 2100 Fundraising (printouts and campaign supplies) $1,000 S0 $1,000
[Fundraising Total | $1,000 $0 $1,000 |
- Academic = 3101 Art Department $5,000 $1,332 33,668
=3102 Computer Academy $2,000 SO $2,000
=3103 Engineering $2,000 SO $2,000
= 3104 FADA $2,000 $719 $1,281
= 3105 Health $2,000 $2,033 ($33)
='3106 Physical Education $5,000 S0 $5,000
= 3107 RPL $2,000 $81 $1,919
- 3108 SPED $2,500 $0 $2,500
=3109 AP Fees and Exam support (proctors, collegeboard fees etc) $10,525 $2,696 $7,829
= 3112 Science Department $3,000 $631 $2,369
=3113 World Languages Department $3,000 $350 $2,650
= 3114 Math Department $3,000 $226 $2,774
= 3115 English/History $7,000 $570 $6,430
= 3116 9th Grade / New Students Program $4,500 $480 $4,020
- 3118 10th Grade Program $2,800 $2,755 $45
=3110 Peer Mentorship / Civic Engagement $10,000 S0 $10,000
|Academic Total | $66,325 $11,873 $54,452 |
= Capital Projects = 3202 Campus and Community-wide messaging $5,000 $175 $4,825
= 3205 School Improvement Project Supplies $14,000 $664 $13,336
[capital Projects Total | $19,000 $839 $18,161 |
- College Mentor Cmte =3301 HBCU $2,500 S0 $2,500
= 3303 CMC Events $5,000 $153 $4,847
|College Mentor Cmte Total | $7,500 $153 $7,347 |




Budget vs Actuals Detail

(OVER) /
AreaDesc " Cost Cente _ Cost Center Desc _~/BUDGETED _ SPENT UNDER :
-~ Performing Arts =13401 Dance $1,000 S0 $1,000
13402 Drama $12,000 $3,721 $8,279
=3404 Music $5,000 S0 $5,000
|Performing Arts Total [ $18,000 $3,721 $14,279 |
- Special Events 13501 Ninth Grade Welcome BBQ. $3,500 $2,913 $587
=3502 Graduation $24,150 S0 $24,150
-13503 Homecoming Dance or Spring Formal $2,500 S0 $2,500
13505 Summer Bridge $2,000 $2,381 ($381)
#3506 Black & Brown Family Summit $1,500 $1,500 S0
213507 Back to School Rally $2,500 $2,569 (569)
<3508 Dia De Los Muertos $2,000 $0 $2,000
=13510 Alumni Week/Homecoming Rally $500 $250 $250
13511 LSU Assembly $500 0 $500
=13512 Senior Sunrise $1,500 $1,459 $41
= 3513 Staff Holiday Lunch $1,000 S0 $1,000
=13515 HBCU Night, Divine 9, Basketball Season Kick-off $1,500 S0 $1,500
-13516 Sadie Hawkins Dance $1,500 S0 $1,500
13517 BSU Spirit Week and Black History Month $2,000 S0 $2,000
#3518 Black Family Summit $1,500 S0 $1,500
#3521 Honor Roll Event $1,000 S0 $1,000
-13524 Latino/a Graduation Ceremony $500 S0 $500
=13705 BSU/ASU Conference $500 S0 $500
-13706 Raza Heritage Month $500 S0 $500
|special Events Total [ $50,650 $11,073 $39,577 |
= Sports #3601 Athletics Grants $15,000 $10,784 $4,216
13605 AD Stipend $7,500 $7,500 S0
[sports Total [ $22,500 $18,284 $4,216 |
- Student Clubs -13701 Scribe $2,500 5660 $1,840
[student Clubs Total [ $2,500 $660 $1,840 |
= Student Services #3801 BD Closet (RFL, homeless student population clothes, other basics) $1,500 S0 $1,500
=/3802 BD Store and PBIS (bulldog buck student incentive program) $2,000 $1,800 $200
~13803 Student Mental Health and Counselor Support $2,000 S0 $2,000
=13805 AAFE (African American Female Excellence) $2,000 S0 $2,000
13806 AAMA (African American Male Achievement) $1,500 S0 $1,500
=13807 Family Crisis Support (special student/family crisis support) $2,500 S0 $2,500
|student Services Total [ $11,500 $1,800 $9,700 |
- Teachers -13901 Misc Classroom Supplies / Teachers / Teacher Supply $2,000 $954 $1,046
=13902 Teacher Professional Development $2,000 S0 $2,000
-13904 New Teacher Orientation and Grading support $5,000 $2,730 $2,270
[Teachers Total [ $9,000 $3,683 $5,317 |
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Managed Fund and Restricted Fund Balances

1. Not tied to the PTSA
annual operational
budget (they are just
accounts for their own
projects)

2. Managers do their
own fundraising

3. PTSA provides
financial services to
(collecting, securing,
and disbursing cash)

4. They exist as long as
there is a balance and
a manager to support
whatever it is for.

25000 - Managed Funds
25212 - Library Fund
25005 - After Four Club
25010 - Baseball Team
25020 - Computer Academy
25021 - Cross-Country
25030 - Drama
25031 - Dance
25040 - Engineering
25060 - Garden and Green Tech
25061 - Campus Beautification
25070 - HBCU Tour
25071 - Health Academy
25080 - Ice Sports
25120 - Music
25150 - Paideia
25170 - RHF/Baseball Field
25171 - RPL
25180 - Soccer
25181 - Teacher Support
25182 - Stock Club
25183 - Student Government
25190 - PE Athletics
25210 - Volleyball

Balance Manager

661.33 Liz Grewal

428.44 Keith Debro

496.60 Chris McClarty
2,813.01 Emmanuel Onyeador

1,972.30 Bernadette Ryan LeDuc / Mallory Servais

10,451.39 Casey Fern / Colleen Egan
650.23 Dorielle Ard
1,721.16 Emmanuel Onyeador
2,384.87 Joseph Senn
11,250.84 Shelly Cox
0.67 Nadira Stills
33.55 Katie Bailey
261.49 Alexis Gray Lawson
7,186.82 Emile Poree
5,208.48 Douglas Stubblefield
11,994.14 Phil Williams
946.97 Jah Yee Woo
3,453.64 Joel Higgins / Amerin Falk
11,525.00 Shelly Cox
3,110.66 Raymond Lee
548.32 Alexis Gray Lawson
7.93 Martel Price / Karega Hart
4,863.29 Morgan Rouquette

OAKL }\ﬁ?
TECH

You can donate
to them on the
PTSA donation
page by
specifying the
“fund” in the
notes

33000 - Temporary Restricted / Capital Projects Balance Manager
34004 - SFF $25K 01/24 Cafeteria Fund 25,000.00 Shelly Cox
33002 - Auditorium Fund 37,003.98 Auditorium Committee



INSIDE TECH

Hilde Myall
College & Career



Your Student’s Goals —> Path After High School




Oakland Technical High School c c c

COLLEGE & CAREER CENTER

WHO WE ARE - AND WHAT WE DO

The CCC team is a combination
of OUSD staff members and
college access partners who are funded
through outside resources.




Oakland Technical High School

COLLEGE & CAREER CENTER

MR. ADRIAN NAVARRO

College Readiness Specialist,
Oakland Unified School District

Offers student advising on college options and
readiness, FAFSA/financial aid support, student
transcript review, and assistance with dual enrollment.
Oversees college visits, planning for Road to College
info series, student events, and much more.

Available daily by appointment.



Oakland Technical High School c c c

COLLEGE & CAREER CENTER

MR. TERRANCE HOLLIDAY

Work-Based Learning Liaison,
Oakland Unified School District

Offers advising on career research and work
experience for school credit. Coordinates partnerships
with local employers that offer internships, mentoring,
job shadows, etc.

Available daily by appointment.




Oakland Technical High School

COLLEGE & CAREER CENTER

UC Berkeley Early Academic Outreach Program (EAOP) and
Destination College Advising Corps (DCAC)

Both EAOP and DCAC are committed to increasing access to higher education for
underserved students and families which can include those who are low-income,

first generation going to college, or whose primary language is not English. Both EAOP and
DCAC provide cohorted academic advising and course planning; college and financial aid
info; scholarship application assistance; and free SAT preparation. They also coordinate
Pre-College Academy and free summer courses at UC Berkeley.

Learn more at: http.//dcac.berkeley.edu and http.//eaop.org/

Destination College
Advising Corps

GAOP



http://dcac.berkeley.edu
http://eaop.org/

Oakland Technical High School

COLLEGE & CAREER CENTER

Mills College Upward Bound

The mission of the Mills College Upward Bound program prepares Oakland students to be
academically and emotionally successful throughout their high school careers in order to
graduate successfully from college. The program works with students with disadvantaged
backgrounds on academic, career, financial aid counseling and college application assistance.
Offers monthly college campus field trips and an intense summer program at Mills College.

MILLS




Oakland Technical High School c c c

COLLEGE & CAREER CENTER

FAMILY PROGRAMS & EVENTS

The CCC coordinates with the
PTSA College Mentoring Committee to bring
informational events and special projects for students and
their families.

Contact Hilde Myall: cmc@oaklandtech.com



mailto:cmc@oaklandtech.com

Things | wish | knew when
my Kid started at Tech...



How does a parent stay In
touch?



Explore college and
career journeys after

Find out more info here;

&3 ParentSquare g r@

oaklandtech_ccc

o2 StudentSquare



- Register for CCGI
- Learn about Pathways/Academies
- Choose Pathway
- Have a goal



CALIFORNIA Cool New Tool!!!
COLLEGES For ALL STUDENTS

DISCOVER. PLAN. LAUNCH.
Start NOW!!!!

Create a student AND parent account today!
Use CCGl to:
Register/Log-In: e Plan A-G requirements
e Explore interests and career paths
e Learn about college majors and colleges
e Track and start college apps - the UC/CSU, Community
College, Common App, Black Common App and Financial

Aid applications...




CALIFORNIA
COLLEGES Family Dashboard

DISCOVER. PLAN, LAUNCH,

My Students, College, Career, and Financial Aid

Find everything you need here to help your student successfully
prepare for life after high school. To support your students as they learn
new terms, access our Vt ry list.

MY STUDENTS COLLEGE CAREER

Myall-Martin, Reba Learn about Admission Requirements Help Your Student Prepare for the Work

Add Another Student Help Your Student Find the Right World
College Fit Help Your Student Find the Right Career

Support Your Student with the Fit
Application Process

What to do after Applying to College

FINANCIAL AID
i

Financial Aid Basics

Determining Aid Based on Circumstance
Help Your Student Apply for Financial
Aid

What to do after Applying for Financial
Aid




CALIFORNIA
COLLEGES Family Dashboard

DISCOVER. PLAN. LAUNCH,

How Can | Help My Child Apply for College?
=

Lea esta pagina en espanol.

Applying to colleges might sometimes feel difficult or overwhelming. Learning about the different types of college applications ahead of
time will help you and your child feel more prepared when it comes time to complete them. You can also encourage your child to use
CaliforniaColleges.edu to store important documents, keep track of deadlines, and even launch some college applications.

Once your child’s College List is complete, it is time to start preparing for the application process. There are five different types of
applications you and your child should know about when applying to college. Three of them are for public colleges in California:

CCCApply: for almost all California Community Colleges (CCCs)

Cal State Apply: for all California State University campuses (CSUs)

UC Application: for all University of California campuses (UCs).

Common Application (Common App): for more than 800 public and private four-year colleges in the U.S. and abroad.

School-Specific Applications: for colleges and universities that have their own application.

Check with your child’s school counselor about family information nights or other events that can help you support your child’s transition
from high school to college. If your child is still undecided about which college to attend, learn about how you can help your child find the

right college fit.

Be sure to discuss finances with your child and determine what you may be able to contribute to their college education. Learn about the

many financial aid options available to help make college affordable.




- Find your OT joy!
- Explore for CCGI
- Use CCGl/counselor to explore careers
- Student/parent convo about class choices
- Take the PSAT for 10th grade
- Attend 10th Grade Planning For Success Night



- Use CCGl to create college list
- Student/parent convo about class choices
- Focus on academics
- Take the PSAT for 11th grade
- Attend 11th Grade Planning For Success Night
- College Readiness Assembly for Juniors
- Find a summer internship (paid!)
- Use your Summer: essays, take the SAT/ACT, create college list



- College essays and applications (CCGI and Common App)
- Financial Aid
- Focus on academics
- Have fun!



COLLEGE & CAREER CENTER

NAME DATE/TIME LOCATION
Colorado College, Kenyon College (OH) 10/16 during Advisory CCC

U. of Colorado Boulder

UC Davis, UC Santa Cruz 10/18 during Advisory CCC
Northeastern U., Scripps College 10/23 during Advisory CCC

UC Berkeley

Whitman College 10/25 during Advisory CCC
University of Oregon 10/30 during Advisory CCC
College App Workshops Every Tue/Thur - 3:30 - 5:00 CCC

Essay Mentors (in-person) Every Wed 3:05-4:30 CCC

More info: 3! StudentSquare 8 ParentSquare (@) oaklandtech_ccc



COMMITTEE: COLLEGE AND CAREER CENTER

Oakland Tech’s College & Career Center
(CCC) provides guidance, support, and
inspiration to Tech students as they explore
college and career journeys after high school,
including support for an annual HBCU tour.

COMMITTEE LEAD: HILDE MYALL CCC & NADIRA STILLS HBCU TOUR LEAD

NEED: COORDINATE EVENTS, HELP PICKING UP FOOD, SET UPS/CLEANUPS, COLLEGE
REP VISITS HELP WEDS & THURSDAYS, MAINTAIN OT WEBSITE CCC INFO, HELP
MAINTAIN SCHOLARSHIP LIST.



UPCOMING EVENTS

e Black & Brown Family Summit Oct 16th
Homeroom Fundraiser Oct 16th/17th
Auction Planning ZOOM Oct 17th

Tech Beautification Volunteer Day Oct 27th
Noche De Familia October 29th

Cross Country Fun Run November 3rd




Comments & Questions

Shona Armstrong



