
PREPARE
Establish timelines, 
task participants, 

logistics, etc. 

ENVISION 
What are University’s 

hopes, dreams 
and aspirations 
for its students? 

INQUIRE 
What is University’s 

current reality 
relative to its 

Portrait of a Graduate? 

DESIGN/DEVELOPE 
What are the 

priority areas of
work going forward? 

IMPLEMENT/SUCCEED 
How does the work 

get resourced, 
organized, and progress 

monitored to realize 
the strategic plan? 


