
























































































































































Jeffco Charter Schools
Instructions for Requesting Policy Waivers

Introduction:  This spreadsheet is provided to help guide your school through the process of 
requesting appropriate waivers from district policies as well as to provide an easy and efficient 
way to review replacement policies when needed.  Please complete each page as needed and 
appropriate for your school.  Your waiver request should be included with your Charter 
Renewal Application.  Once this is complete, please include PDF versions in your 2 hard copy 
applications and provide an electronic version of the spread sheet for use by staff.

Waiver Description:  This section of the documents provides the policy number and 
description  for each policy.  When appropriate, please enter "Yes" or "No" to indicate if you 
will or will not be applying for each waiver.  The section on the right labeled "Action" provides 
a short description of what is expected should you apply for the corresponding waiver.  When 
you click on the blue link in the "Designation" column, you will be taken to the section of the 
spreadsheet where you can enter the required information.   

Types of Waivers

No Waiver:  These policies relate to state statutes that can not be waived, district policies that 
are in place to protect the school, staff or students and/or district policies that have not been 
waived in the passed. 

Waiver - Automatic:   These are automatically granted as per state statute or rights that will 
be granted to the school through the charter contract.  No replacement policy is required.

Assigned:  These are policies which charter school staff, students or families must follow.  
However, the language in the policy specifically states "district schools, staff, students or 
property".  By "Assigning" the policy to charter schools, they are included in the policy.  For 
example, vandalism is not allowed "on district property."  Once assigned, the policy would be 
understood to say that vandalism is not allowed "on district or charter school property."   



Limited Replacement:  These are policies that apply to charter schools except the specific 
section listed under the "Action" column.  These require a short replacement policy as listed.  
For example, the district's technology policy will apply to charter schools  since it follows 
federal or state requirements.  However, the district's password protocol will not apply since 
charters schools use different equipment.  Charter school are required to write a replacement 
password protocol for their school which will apply instead of the district's protocol as written 
in the policy.  These policies will be reviewed by district staff and must be approved or denied 
by the BoE.  At times the school and the district may need to work together to craft 
replacement policies that will potentially be agreeable to both parties.  Replacement plans do 
not take effect unless approved by the Jeffco BoE.

Full Replacement Policy:  Most often these are educational programming or staffing policies 
for which charter schools are granted responsibility by state statute or district contract.  
However, since they are not considered "Automatic" policies, these require that the school 
state their "Rationale" for requesting a waiver and provide "Replacement" policy that will 
guide the school in these matters.  These policies will be reviewed by district staff and must be 
approved or denied by the BoE.  At times the school and the district may need to work 
together to craft replacement policies that will potentially be agreeable to both parties.  
Replacement plans do not take effect unless approved by the Jeffco BoE.



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

UNLAWFUL DISCRIMINATION/EQUAL OPPORTUNITY AC NO WAIVER X

TOBACCO FREE SCHOOLS ADC NO WAIVER X

SCHOOL WELLNESS ADF NO WAIVER X

INTERNET DMZ EHA NO WAIVER X

COMPUTER SECURITY EHAA NO WAIVER X

VIOLENCE IN WORKPLACE GBEF NO WAIVER X

HARRASSMENT OF STUDENTS JBB NO WAIVER X

PREVENTION OF BULLYING JBC NO WAIVER X

ADMISSION OF EXCHANGE & FOREIGN STUDENTS JFABB NO WAIVER X

STUDENT WITHDRAWAL/DROPOUTS JFC NO WAIVER X

STUDENT ABSENCES/EXCUSES JH NO WAIVER X



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

TRUANCY JHB NO WAIVER X

SCHOOL RELATED STUDENT PUBLICATIONS JICEA NO WAIVER X

STUDENT DISTRIBUTION OF NON-CURRICULAR MATERIALS JICEC NO WAIVER X

STUDENT INVOLVEMENT RE: DRUGS & ALCOHOL JICH NO WAIVER X

WEAPONS IN SCHOOL JICI NO WAIVER X

STUDENT DISCIPLINE JK NO WAIVER X

GROUNDS FOR SUSPENSION EXPULSION JKDA/JKEA NO WAIVER X

BIDDING PROCEDURES DJE WAIVER - AUTOMATIC X

COMMITMENT TO CONSERVATION/ENVIRONMENT EBABA WAIVER - AUTOMATIC X

ENERGY CONSERVATION ECF WAIVER - AUTOMATIC X

NAMING OF SCHOOL FACILITIES FF WAIVER - AUTOMATIC X

STAFF HEALTH GBGA WAIVER - AUTOMATIC X



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

INSTRUCTIONAL STAFF GC WAIVER - AUTOMATIC X

PROFESSIONAL STAFF GCA WAIVER - AUTOMATIC X

INSTR. STAFF SALARY GCBA WAIVER - AUTOMATIC X

ADMIN AND TECH STAFF GCBB WAIVER - AUTOMATIC X

PROFESS STAFF LEAVE GCC WAIVER - AUTOMATIC X

ADMIN STAFF SICK LEAVE GCCBA WAIVER - AUTOMATIC X

ADMIN/PROFESS STAFF GCCBB WAIVER - AUTOMATIC X

ADMINSTRATIVE STAFF SABATICALS GCCBF WAIVER - AUTOMATIC X

ADMINISTRATIVE STAFF LEAVE OF ABSENCE GCCBG WAIVER - AUTOMATIC X

ADMIN/PROFESS STAFF GCDB WAIVER - AUTOMATIC X

INSTR. STAFF PART TIME GCGA WAIVER - AUTOMATIC X

MENTOR TEACHERS/ADMIN GCHA/GCHB WAIVER - AUTOMATIC X



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

ADMIN STAFF ASSIGNMENTS GCKB WAIVER - AUTOMATIC X

WORKFORCE REDUCTION GCQB WAIVER - AUTOMATIC X

SUPPLEMENTAL RETIREMENT GCQEA WAIVER - AUTOMATIC X

DISCIPLINE, SUSPEN & GCQF WAIVER - AUTOMATIC X

SUPPORT STAFF SICK LEAVE GDBA WAIVER - AUTOMATIC X

OVERTIME POLICY GDBC WAIVER - AUTOMATIC X

SUPPORT STAFF GDBD WAIVER - AUTOMATIC X

SUPPORT STAFF GDC WAIVER - AUTOMATIC X

SUPPORT STAFF GDD WAIVER - AUTOMATIC X

SUPPORT STAFF GDE/GDF WAIVER - AUTOMATIC X

SUPPORT STAFF GDI WAIVER - AUTOMATIC X

SUPPORT STAFF GDJ WAIVER - AUTOMATIC X



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

EVALUATION OF GDO WAIVER - AUTOMATIC X

RESIGNATION OF STAFF GDQB WAIVER - AUTOMATIC X

DISCIPL., SUSPENSION & GDQD WAIVER - AUTOMATIC X

STUDENT PHOTOGRAPHS JRD WAIVER - AUTOMATIC X

STUDENT FEES AND CHARGES JQ WAIVER - AUTOMATIC X

CO-OPERATIVE DECISION MAKING KCB WAIVER - AUTOMATIC X

COMMUNITY INVOLVEMENT CHOOSING MASCOTS/LOGOS KCBC WAIVER - AUTOMATIC X

PUBLIC CONCERNS/COMPLAINT ABOUT INSTRUCTIONAL RESOURCES KEC WAIVER - AUTOMATIC X

COMMUNITY USE OF SCHOOL FACILITIES KF WAIVER - AUTOMATIC X

COMMUNITY USE KFC WAIVER - AUTOMATIC X

ENHANCEMENT KHB WAIVER - AUTOMATIC X

SPONSORSHIP PROGRAMS KHBA WAIVER - AUTOMATIC X



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

RELATION WITH PARENT ORGANIZATIONS KJ WAIVER - AUTOMATIC X

PETTY CASH DJC ASSIGNED TO CHARTERS N/A

VENDOR RELATIONS DJG ASSIGNED TO CHARTERS N/A

CASH IN SCHOOL BLDS DM ASSIGNED TO CHARTERS N/A

ENVIRONMENTAL & SAFETY PROGRAM EC ASSIGNED TO CHARTERS N/A

VANDALISM ECAC ASSIGNED TO CHARTERS N/A

OPEN HIRING/EQUAL OPPORTUNITY GBA ASSIGNED TO CHARTERS N/A

STAFF CONDUCT GBEB ASSIGNED TO CHARTERS N/A

STAFF DRESS CODE GBEBA ASSIGNED TO CHARTERS N/A

PERSONNEL RECORDS GBJ ASSIGNED TO CHARTERS N/A

DISCLOSURE OF INFO TO PROSPECTIVE EMPLOYERS GBJA ASSIGNED TO CHARTERS N/A

ADMIN/PROFESS STAFF MILITARY LEAVE GCCBD ASSIGNED TO CHARTERS N/A



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

EQUAL EDUCATION OPPORTUNITY JB ASSIGNED TO CHARTERS N/A

STUDENT DRESS CODE JICA ASSIGNED TO CHARTERS N/A

STUDENT INTERVIEWS, INTERROGATIONS, SEARCH, ARREST JIH ASSIGNED TO CHARTERS N/A

STUDENT USE OF INTERNET JS ASSIGNED TO CHARTERS N/A

PUBLIC CONDUCT ON SCHOOL PROPERTY KFA ASSIGNED TO CHARTERS N/A

VISITORS TO SCHOOLS KI ASSIGNED TO CHARTERS N/A

STAFF USE OF INTERNET & ELECTRONIC COMMUNICATIONS GBEE LIMITED REPLACEMENT POLICY Yes

STAFF SECURITY & SAFETY GBGB LIMITED REPLACEMENT POLICY Yes

STUDENT RECORDS/RELEASE OF INFO. ON STUDENTS JRA/JRC LIMITED REPLACEMENT POLICY Yes

STUDENT ORGANIZATIONS JJA LIMITED REPLACEMENT POLICY Yes



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

STUDENT FUNDRAISING ACTIVITIES JJE LIMITED REPLACEMENT POLICY Yes

INTERNATIONAL/DOMESTIC OVERNIGHT STUDENT TRAVEL JJH LIMITED REPLACEMENT POLICY Yes

FISCAL MANAGEMENT - FUND BALANCE DAB FULL REPLACEMENT POLICY Yes

PURCHASING AUTHORITY DJ/DJA FULL REPLACEMENT POLICY Yes

PURCHASING PROCEDURE DJB FULL REPLACEMENT POLICY Yes

SCHOOL CLOSINGS EBCE FULL REPLACEMENT POLICY Yes

FOOD SERVICE EF FULL REPLACEMENT POLICY Yes

NUTRITIONAL FOOD CHOICES EFEA FULL REPLACEMENT POLICY No

TECHNOLOGY ACQUISITION POLICY EHBB FULL REPLACEMENT POLICY Yes



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

ADMIN STAFF MATERNITY, CHILD CARE, PARENTAL LEAVE GCCBC FULL REPLACEMENT POLICY Yes

PROFESSIONAL STAFF HIRING GCE/GCF FULL REPLACEMENT POLICY Yes

EVALUATION OF INSTRUCTIONAL STAFF GCOA FULL REPLACEMENT POLICY Yes

EVALUATION OF ADMINISTRATOR AND PROF/TECH STAFF GCOC FULL REPLACEMENT POLICY Yes

INSTRUCTIONAL GOALS IA FULL REPLACEMENT POLICY Yes

DISTRICT CALENDAR IC/ICA FULL REPLACEMENT POLICY Yes

CURRICULUM DEVELOPMENT IGA FULL REPLACEMENT POLICY Yes

HEALTH EDUCATION IHAM FULL REPLACEMENT POLICY Yes



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

TEACHING ABOUT DRUGS, ALCOHOL AND TOBACCO IHAMA FULL REPLACEMENT POLICY Yes

INSTRUCTIONAL MATERIAL SELECTION AND ADOPTION IJ FULL REPLACEMENT POLICY Yes

SUPPLEMENTARY  MATERIALS SELECTION AND ADOPTION IJK FULL REPLACEMENT POLICY Yes

LIBRARY MATERIALS SELECTION AND ADOPTION IJL FULL REPLACEMENT POLICY Yes

TEXTBOOKS AND MATERIALS SELECTION AND ADOPTION IJM FULL REPLACEMENT POLICY Yes

EVALUTION OF INSTRUCTIONAL PROGRAM IL FULL REPLACEMENT POLICY Yes

TEACHING ABOUT CONTROVERSIAL ISSUES IMB FULL REPLACEMENT POLICY Yes

ASSIGNMENT OF NEW STUDENTS TO GRADE LEVELS JGA FULL REPLACEMENT POLICY No



CHARTER POLICY WAIVERS REQUEST
Jefferson County

Excel Academy Submittal Date: 10/24/2017

POLICY NAME POLICY DESIGNATION Yes No

STUDENT CONCERNS, COMPLAINTS AND GRIEVENCES JII FULL REPLACEMENT POLICY Yes

STUDENT SOCIAL EVENTS JJB FULL REPLACEMENT POLICY No

STUDENT USE OF PERSONAL DEVICES JSA FULL REPLACEMENT POLICY Yes

PUBLIC GIFTS/DONATIONS KCD FULL REPLACEMENT POLICY Yes

PUBLIC/PARENT CONCERNS AND COMPLAINTS KE FULL REPLACEMENT POLICY Yes

COMMUNITY ACCESS TO SCHOOL COMMUNICATIONFACILITIES KFD FULL REPLACEMENT POLICY No



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

APPROVED ONCE

NO ACTION

NO ACTION



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

NO ACTION

EXEMPT FROM PASSWORD PROTOCOL

EXCLUDE FROM REIMBURSEMENT POLICY

ADD "OR CHARTER SCHOOL" BETWEEN
 DISTRICT & PERSONELL / ADD "OR CHARTER 

SCHOOL BOARD" AFTER SUPERINTENDENT OF 
SCHOOLS (FOR HEARINGS)

AUTHORITY TO ESTABLISH RULES FOR 

NON-CURRICULAR STUDENT ORGANIZATIONS



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

AUTHORITY TO SELECT VENDORS

CHARTER TEACHERS ARE 

INCLUDED AS PERMISSABLE CHAPERONES

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 



CHARTER POLICY WAIVERS REQUEST
Jefferson County

10/24/2017

ACTION

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

IF REQUESTED - CHARTER TO PROVIDE 

ACCEPTABLE REPLACEMENT POLICY

























Charter School Automatic Waivers as of 1/1/15                                          
Cross Walk to Board Policies

Statutory Citation Description
22-32-109(1)(b), C.R.S. Local board duties concerning competitive bidding
22-32-109(1)(f), C.R.S. Local board duties concerning selection of staff and pay

22-32-109(1)(n)(II)(A), C.R.S. Determine teacher-pupil contact hours

22-32-109(1)(t), C.R.S. Determine educational program and prescribe textbooks
22-32-110(1)(h), C.R.S. Local board powers-Terminate employment of personnel
22-32-110(1)(i), C.R.S. Local board duties-Reimburse employees for expenses
22-32-110(1)(j), C.R.S. Local board powers-Procure life, health, or accident insurance
22-32-110(1)(k), C.R.S. Local board powers-Policies relating the in-service training and official conduct
22-32-110(1)(y), C.R.S. Local board powers-Accepting gifts, donations, and grants

22-32-110(1)(ee), C.R.S. Local board powers-Employ teachers’ aides and other non-certificated 
personnel

22-32-126, C.R.S. Employment and authority of principals
22-33-104(4) Compulsory school attendance-Attendance policies and excused absences
22-63-301, C.R.S. Teacher Employment Act- Grounds for dismissal
22-63-302, C.R.S. Teacher Employment Act-Procedures for dismissal of teachers
22-63-401, C.R.S. Teacher Employment Act-Teachers subject to adopted salary schedule
22-63-402, C.R.S. Teacher Employment Act-Certificate required to pay teachers
22-63-403, C.R.S. Teacher Employment Act-Describes payment of salaries
22-1-112, C.R.S School Year-National Holidays

Section G policy codes & their  titles

GCE/GCF Professional Staff Recruiting/Hiring

GCBA Instructional Staff Contracts/Compensation/Salary Schedules

GCBAA Performance Pay for Instructional Staff

GCBC Professional Staff Supplementary Pay Plans/Overtime

GCBD Professional Staff Fringe Benefits

GCFA Hiring of Instructional Staff/Portability of Nonprobationary Status



GCG/GCGA Part-Time and Substitute Professional Staff Employment/Qualifications of Substitute Staff

GCQF Discipline, Suspension and Dismissal of Professional Staff (and Contract Nonrenewal)

GDA Support Staff Positions

GDBA Support Staff Salary Schedules

GDBD Support Staff Fringe Benefits

GDQD Discipline, Suspension and Dismissal of Support Staff



CASB sample policy DJE, Bidding Procedures

CASB sample policies GCE/GCF, GCBA, GCBAA, GCBC, GCBD, GCFA, GCG/GCGA, GDA, GDBA & GDBD

CASB sample policy IC/ICA, School Year/School Calendar/Instruction Time

CASB sample policies IG, Curriculum Development and IJ, Instructional Resources & Materials

CASB sample policies GCQF & GDQD

CASB sample policy DKC, Expense Authorization, Reimbursement

CASB sample policies GCBD & GDBD

CASB sample policy GBEB

Some boards adopt policies on this issue, most likely coded as KH, Public Gifts to the Schools

CASB sample policies GDA, GDBA, GDBD

CASB sample policy CF, School Building Administration

CASB sample policies JH, Student Absences & Excuses and JHB, Truancy

none

none

CASB sample policy GCBA

CASB sample policy GCBA

CASB sample policy GCBA

CASB sample policy IC/ICA, School Year/School Calendar/Instruction Time



Part-Time and Substitute Professional Staff Employment/Qualifications of Substitute Staff

Discipline, Suspension and Dismissal of Professional Staff (and Contract Nonrenewal)



Policy 
Replace 
Yes/No

GBEE Yes



GBGB Yes



JRA/JRC Yes



JJA Yes



JJE Yes



JJH Yes



If Yes, what is the "Limited Replacement Policy"

Limited Replacement Policy – Policy 4.18 – Staff Computer/Internet Usage 
All Excel Academy staff members are provided with a computer and/or computer access and internet access.  Excel Academy staff members are expected to follow Jefferson County Policy GBEE - Staff Use of the Internet and Electronic Communications.  Below is a summary of the policy:
Excel Academy supports the use of the internet and electronic communications by staff to improve teaching and learning through interpersonal communication, access to information, research, training and collaboration and dissemination of successful educational practices, methods and 
materials. Excel Academy and/or district computers and computer systems are owned by Excel Academy and/or the district and are intended for educational purposes and Excel Academy and/or district business at all times.  Excel Academy reserves the right to monitor, inspect, copy, review and 
store (at any time and without prior notice) all usage of Excel Academy and/or district computers and computer systems, including all internet and electronic communications access and transmission/receipt of materials and information. All material and information accessed/received through 
district computers and computer systems shall remain the property of the school district.  Staff members shall use Excel Academy and/or district computers and computer systems in a responsible, efficient, ethical and legal manner.  
All material and information accessed/received through Excel Academy and/or district computers and computer systems shall remain the property of Excel Academy and the school district. Electronic messages sent or received by the Board, the Excel Academy's employees or students, including 
electronic mail on district-owned equipment, as well as other documents generated through use of Excel Academy’s and/or the district's system may be considered a public record subject to disclosure or inspection under the Colorado Open Records Act.
Excel Academy staff shall adhere to district Policy GBEE regarding the following:
A. Blocking or Filtering Obscene, Pornographic and Harmful Information
B. No Expectation of Privacy
C. Unauthorized or Unacceptable Uses
D. Security
E. Confidentiality
F. Personally Identifiable Information
G. Unauthorized Software
H. Staff Member Use is a Privilege
I. Social, Collaborative, Interactive, and Responsive Technologies
J. Alternative Workspace
Excel Academy staff are exempt from the district’s password protocol.
Staff should read the district’s policy and make sure they understand the policy.  All staff shall agree to and sign the Internet Acceptable Use Policy for Staff in order to access the internet using Excel Academy's computer systems.  A signed agreement form shall be on file with the Executive Director 
or his/her designee at the beginning of each school year.



Limited Replacement Policy - 4.17 - Staff Personal Security and Safety    Maintaining an orderly, safe environment conducive to learning is an expectation of all staff members of Excel Academy. To the extent that their actions comply with state statutes and District policy governing physical restraint 
of students, employees will have the Board's full support in their efforts to maintain a safe environment. 

There are times when it may become necessary for staff to use reasonable restraint as per District policy to protect a student from harming himself or to protect others from harm.

In all instances involving student assault upon, disorderly conduct toward, harassment of, or any alleged offense under the Colorado Criminal Code directed toward a teacher or school employee or instances of damages occurring on school premises to the personal property of a teacher or school 
employee by a student, the following procedures may apply:
 
1. The teacher or school employee may file a complaint with the Executive Director or designee.
2. The Executive Director or designee may, after receipt of such report and proof deemed adequate to the Executive Director, suspend the student for three (3) days. The suspension shall be in accordance with the procedures established by District policy. The Executive Director may initiate 
procedures for the further suspension or expulsion of the student if injury or property damage has occurred.
3. The Executive Director or designee may report the incident to the District attorney or the appropriate local law enforcement agency or officer who may be requested, upon receiving the report, to investigate the incident to determine the appropriateness of filing criminal charges or initiating 
delinquency proceedings.
  
Reimbursement for Legal Expenses 

The Board is aware that there are occasions when employees may be charged with crimes as a result of the performance of their official duties.  The Excel Academy Board may consider reimbursing the employee for any portion of the out-of-pocket expenses incurred by the employee in the 
defense of the crimes charged.

Communication of Disciplinary Information

The Executive Director/school principal or designee shall communicate discipline information concerning any student enrolled in the district to all teachers and counselors who have direct contact with that student. Any teacher or counselor who is assigned a student with known serious behavior 
problems will be informed of the student's behavior record. Any school employee who is provided this information shall maintain its confidentiality and shall not communicate it to any other person. 



JRA/JRC Limited Replacement – Policy 5.5 - Student Records/Release of Information on Students
Excel Academy is a publicly-funded school, as such information in a student’s education record is covered under the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99).  In general, FERPA prohibits Excel Academy school employees from divulging information 
contained in a student's education record, including student behavior and related disciplinary actions, to anyone other than the student and the student's parents, except under certain permitted situations.  As a result, FERPA does allow schools to disclose student information, without consent, to 
the following parties or under the following conditions (34 CFR § 99.31):
a) School officials with legitimate educational interest;
b) Other schools to which a student is transferring;
c) Specified officials for audit or evaluation purposes;
d) Appropriate parties in connection with financial aid to a student;
e) Organizations conducting certain studies for or on behalf of the school;
f) Accrediting organizations;
g) To comply with a judicial order or lawfully issued subpoena; 
h) Appropriate officials in cases of health and safety emergencies; and
i) State and local authorities, within a juvenile justice system, pursuant to specific State law.

As a district charter school, Excel Academy follows district Policy JRA/JRC – Student Records/Release of Information on Students.  Below is a summary of the policy:

In accordance with FERPA, the Colorado Open Records Act, and other applicable law, the purpose of this policy is to give parents and eligible students the following rights with respect to Education Records (as defined below):
• The right to inspect and review Education Records maintained by Excel Academy and the district
• The right to request that the Excel Academy and the district amend Education Records
• The right to consent in writing to the disclosure of Personally Identifiable Information (as defined below) from Education Records, except under certain permitted situations
• The right to file a complaint with the Department of Education concerning alleged failures by the district to comply with FERPA 
The purpose of this policy is also to establish the processes by which parents and eligible students may exercise such rights.  Finally, this policy is intended to promote transparency in Excel Academy’s and the district’s disclosure of Personally Identifiable Information from Education Records.      
 
Definitions
For purposes of this policy, the following terms will have the following meanings:
 
Education Records means those records that are directly related to a student and maintained by the district or by a party acting for the district.   
 
Personally Identifiable Information or PII means information that, alone or in combination, is linked or linkable to a specific student that would allow a reasonable person in the school community, who does not have personal knowledge of the relevant circumstances, to identify such student with 
reasonable certainty.  PII includes, but is not limited to, a student’s name; the name of the student’s parent or other family members; the address of the student or student’s family; biometric records such as fingerprints, facial characteristics, and handwriting; personal identifiers, such as social 
security numbers; and other indirect identifiers, such as the student’s date of birth, place of birth, mother’s maiden name, and IP addresses. As a general matter, the district will not disclose PII absent prior written consent, except under certain permitted situations, which are described in detail 
below.   
 
Directory Information is Personally Identifiable Information that would not generally be considered harmful or an invasion of privacy if disclosed and designated as Directory Information by Excel Academy and/or the district.  Excel Academy may disclose PII without prior written consent if the 
district has designated the PII as Directory Information.  The categories of information that the Excel Academy designates as Directory Information are as follows: 

Student’s Name
 Participation in officially recognized activities and sports
Dates of attendance
Grade level
Enrollment status
Honors and awards received
Most recent and previous school attended by the student
Photographic, video or electronic images maintained by the district of students engaged in classroom and extracurricular programs, activities and other school functions, provided that such information may only be shared with the public through the district’s newsletters, reports, websites, or 
other district communications 

A parent/guardian or eligible student has the right to refuse to permit the designation of any or all of the foregoing categories of information as Directory Information by opting out in accordance with the process and deadlines set forth in district Policy JRA/JRC.

The following categories of information are not, and will not be designated as, Directory Information:
 
Student/parent telephone numbers and addresses
             Student ID numbers
             Student personal email addresses
             Student date and place of birth
             Social Security Numbers
             Biometric records

Excel Academy and/or the district may disclose these categories of information under certain permitted situations, but Excel Academy and/or the district will not disclose these categories of information under the Directory Information exception, without obtaining prior written consent.
 
Authorized representative means an entity or individual that has been designated in writing by a state or local educational authority, the Government Accountability Office, the Office of Attorney General/Department of Justice, or the Department of Education to conduct – with respect to federal- 
or state-supported education programs – an audit or evaluation, or a compliance or enforcement activity in connection with federal legal requirements that relate to such programs.
 
Custodian of Records means Excel Academy and/or the district’s Information Privacy Officer or designee.  The contact information for the Custodian of Records is as follows:
 
      Excel Academy                                 Jefferson County School District R-1
     Attn: Enrollment Secretary                         Attn: Information Privacy Officer
      11500 West 84th Avenue                             1829 Denver West Drive, # 27
      Arvada, Colorado 80005                             Golden, Colorado 80401
      303-467-2295                         303-982-6500  

School Official for the purpose of this policy school official means a person employed by Excel Academy or district in an administrative, supervisory, instructional, academic, or research, or support staff position; a person serving on the Board of Education or an official Board committee; a student 
serving on an official committee or assisting another School Official in performing his or her tasks. School Official also means contractors, consultants, and volunteers or other parties with whom Excel Academy and/or the district has contracted as its agent to provide a district service or function 
(such as an attorney, auditor, or collection agent), but only if such parties:
 (a)  Perform district services or functions for which the district would otherwise use its employees;
(b)  Are under direct control of the district with respect to the use and maintenance of PII; and
(c)  Agree not to re-disclose the PII, except as permitted by the district in accordance with this policy JRA/JRC and applicable district contracts.
Excel Academy adheres to district Policy JRA/JRC regarding the following:
A. Requests to Inspect/Review Education Records
B. Requests to Release Education Records
C. Requests to Amend Educations Records
D. Disclosure of PII without Prior Written Consent
E. Disclosure of De-identified Education Records
F. Aggregate Data
G. Annual Notification of Rights
H. Records of Requests and Disclosures
I. Complaint Process
J. Conflicts of Law



JJA Limited Replacement – Policy 5.15 – Student Organizations                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
Membership
Membership in all student organizations shall be open on a voluntary basis only to students currently enrolled in the school at which meetings are to be held. Student organizations may establish academic qualifications for membership when related to the purposes of the organization. No student 
shall be denied membership on account of his or her race, color, national origin, disability, sexual orientation, or religion. Sexual orientation is a person's orientation toward heterosexuality, homosexuality, bisexuality, or transgender status or perception of the individual's sexual orientation. 
Qualifications based on sex may be imposed only where necessary to preserve the health, safety, or welfare of students, or where sex is a bona fide and integral qualification for the activities of the organization.

Meetings of Student Organizations
All student organizations shall have the right to meet on school premises during non instructional time as designated by the school principal. No student organization shall be denied equal access to school facilities on the basis of the religious, political, philosophical, or other content of the speech 
at the meetings of such organization, except as otherwise provided in this policy.

The principal of each school shall develop guidelines and rules concerning the procedures for scheduling meetings of student organizations and setting the times and facilities which are available for such meetings. Meeting times shall be limited to activity periods and other non instructional time 
set aside for this purpose before or after regular classroom hours. These guidelines and rules shall be made available to all students. Student organizations wishing to conduct meetings under this policy must make application to the principal for permission in accordance with district procedures.



Limited Replacement Policy:  Policy 5.14 - Student Fundraising Activities 

Student fundraising activities shall be limited to established and recognized school organizations which can validate a requirement for funds beyond those provided by the organization's normal funding sources.

To undertake a fundraising activity, the student organization must present a proposal to the Executive Director/school principal or designee which includes the following:
1. A description of the objectives of the fundraising event
2. A budget which identifies expected revenue and expenses
3. The goods or services to be offered
4. The method of solicitation
5. An estimate of the amount of student time and staff time required

The charter school shall have the authority to select vendors for student fundraising activities.  Therefore, all student fundraising proposals shall follow Excel Academy’s vendor selection process.

The Executive Director/school principal or designee will evaluate the proposal and approve or disapprove the request.
 
Fundraising money will not be returned to individual students nor can it be used to cover other fees for the student.
 
Fundraising must comply with federal, state and District competitive foods and nutrition policy.



Limited Replacement Policy - Policy 6.13 – International/Domestic Overnight Student Travel
Purposeful, well-organized and properly supervised travel experiences enable students to discover new worlds, stimulate interest in further learning, increase cultural awareness, bring historical events to life, provide first-hand experiences with scientific and environmental topics, develop self-
assurance, enhance language skills and solidify an appreciation of the American way of life.

Specific guidelines and administrative procedures shall be developed in order to screen, approve, and evaluate student travel. Such procedures also shall serve to assure that all reasonable steps are taken for the safety of the participants, as well as to establish the highest educational value 
possible.

Approval of international travel will be subject to United States Department of State travel warnings. Travel warnings are issued when the state department decides, based on all relevant information, to recommend that Americans avoid travel to a certain country. Excel Academy and/or District 
sponsored travel to Canada and Mexico will be approved unless either country is identified through a travel warning. No Excel Academy or District sponsored international travel will be approved to any other country as long as the worldwide caution is in effect. District leadership has the authority 
and obligation to change the provisions of this policy at any time.

Only trip sponsors (including school administration), students, and charter teachers designated as chaperones may participate in Excel Academy and District-authorized travel programs. The recommended ratio of teacher to students is one to ten. In some cases, (i.e., large music groups, etc.) the 
recommended ratio is very difficult to achieve. Non-district/parent chaperones may be considered a part of this ratio as long as they have attended an informational meeting, completed exhibit JJH-E-9 describing their responsibilities as a chaperone and received community superintendent 
approval. It is Excel Academy’s and the district's intent to authorize trips that are primarily for its students. The purpose of this policy is to enable individuals to establish educationally sound student travel experiences that are directly associated with specific instructional programs.

Employees transporting students in private vehicles must have liability insurance and student participants must show proof of medical insurance. Trip cancellation insurance is optional.

The request for approval of district overnight student travel to international locations must be given to the Executive Director/principal at least six months before the date of the trip and before any fundraising begins or deposits are placed for the trip. All requests for both single and multi-school 
trips shall be approved by the Executive Director/principal and the District superintendent's designee. All approved forms and trip records shall be kept on file at the school. Sponsors shall obtain competitive pricing to assure maximum student participation at the lowest possible cost. A list of 
approved travel agencies is available from the District’s purchasing department.

The request for approval of district overnight student travel to domestic locations must be given to the Executive Director/principal at least 30 days before the date of the trip. All requests for both single and multi-school trips shall be approved by the Executive Director/principal and the District 
superintendent's designee. All approved forms and trip records shall be kept on file at the school. The 30 day time requirement is waived when a team or student participating in a competitive activity advances to the next level of competition and there is less than 30 days available for notification. 
In this case approval should be sought as soon as the competition date is known.

If request for travel is denied, an appeal process may be initiated. Refer to district exhibit JJH-E-7.

No sponsor, school administrator or charter teacher may receive additional pay either from the District or an outside entity for the time involved in student travel activities. However, sponsors, school administrators and charter teachers designated as chaperones who are employees of Excel 
Academy are eligible to receive additional pay from Excel Academy for the time involved in chaperoning school-sponsored student travel activities.  Substitute teacher fees may be included in the cost of the students' trip if a substitute teacher is required for a teacher's classroom absence during 
the school year. Group fundraising money will not be returned to individual students.

Credit for student travel shall be limited to approved courses, study abroad, and Washington D.C. "Close-Up" trips. Credit shall be based upon accreditation standards and District policy for awarding of credit. Any credit agreement should be in writing in order to assure mutual understanding.

Nothing contained herein is intended to encourage or prohibit any Excel Academy or District employees from conducting their own personal travel programs or trips, which may include Excel Academy or District students, provided that such travel programs or trips shall be the sole responsibility of 
the said Excel Academy or District employees and further that participation of said Excel Academy or District employees in such personal travel programs or trips shall not be within the course and scope of their employment with Excel Academy or the District nor otherwise considered to be during 
the performance of their duties to Excel Academy or the District. Refer to district exhibit JJH-E-5.



Policy:  DAB  -  Fiscal Management - Fund Balance

Rationale:   Excel Academy should have authority to control its own fund balance and adopt fiscal policies for financial management.   Replacement Policy:  Policy 8.1 (F)   F. Fiscal Management of Fund Balance. 
It is essential for the financial health of Excel Academy that its Board maintain a sufficient amount of fund balance/net assets in all funds.  Therefore, the Board shall exercise sound financial management in order to maintain a positive fund balance/net assets in all funds.  Borrowing cash from the general 
fund should be carefully monitored to ensure no undue burden is placed on cash flows. The Board assigns to the Executive Director or designee the responsibility of accumulating and maintaining appropriate fund reserves and cash borrowing policies (see Policy 8.12 for Reserve Requirements).  In 2012, C.
R.S. 22-44-102 (7.3) was revised to define an ongoing deficit as being a negative amount on a modified accrual basis of accounting (GAAP basis) in the unassigned fund balance for governmental funds or unrestricted net assets for proprietary funds.  C.R.S. 22-44-105 (1.5)(a)&(c) further require that districts 
and charter schools ensure that there are no ongoing deficits resulting from recording expenditures beyond current revenues and beginning fund balance.  In order for the general fund to be compliant with the above noted statute, sufficient reserves must be maintained to cover the annual salary accrual 
expenditure made on a GAAP basis and the reserve amount required by Section 20(5) of Article X, known as the TABOR Amendment (TABOR).  If the general fund has a positive net change in fund balance, the Board has established that this amount will be used to build reserves.  This process will continue 
each successive year until there is an amount that is adequate to cover salary accruals that meet the required TABOR and Board reserves (See Policy 8.12 – Reserve Requirements), and that is aligned with national credit rating standards with the goal of maintaining an investment grade rating.
Management Criteria:
1. Maintain a Positive Cash Balance. 
2. Maintain Debt Service Reserves and financial requirements per applicable Bond Covenants. 
3. Maintain three (3) Percent TABOR Reserves. The Debt Service fund is not required to establish a TABOR reserve. 
4. Maintain Operating Reserves. The general fund will, as a goal, maintain its fund balance at fifteen (15) percent to twenty (20) percent of total expenditures based on the current fiscal year adopted expenditure budget (see Policy 8.12 – Reserve Requirements). Debt service and capital reserve funds are 
reserved or designated for special purposes in total. 
5. Maintain Positive Revenue Over Expenditures.  The annual budget will include a positive Revenue Over Expenditures that increases fund balance/net assets, unless economic conditions are such that the Board approves deficit spending. A spend down (deficit spending) of fund balance/net assets must be 
approved by the Board as required by Colorado revised statute 22-44-105. A spend down proposal does not preclude the criteria listed above.
6. Positive unassigned or unrestricted fund balance.  The general fund will have a positive unassigned or unrestricted fund balance.   
The year-end required fund balance/net assets could be used only for the following:
1. An unexpected loss of revenue, or
2. An extraordinary expenditure. 
If any part of required fund balance/net assets is used in any fiscal year to cover an unexpected loss of revenue or extraordinary expenditure, a repayment plan must be submitted for the following fiscal year(s) and to reinstate the fund balance.





Policy: DJ/DJA  -  Purchasing Authority



Rationale:  Excel Academy will be responsible for establising its own purchasing policies.  It is important for Excel Academy to have control over its own purchasing process.         Replacement Policy:   Policy 8.6 – Purchasing Authority/Review and Approval of Vendors
The purpose of establishing purchasing policies is to:
1. Provide for the fair and equitable treatment of all persons involved in purchasing by Excel Academy;
2. Maximize the purchase value of all Excel Academy funds;
3. Follow the Board’s approved budget disbursement and expenditure authorization;
4. standardize the Excel Academy's purchasing policies for orderly and efficient administration; and 
5. provide safeguards for maintaining a procurement system of quality and integrity.
This policy shall apply to the procurement of all goods and services required or used by Excel Academy, irrespective of the source of funds except for goods and services identified as exceptions or exempt from purchasing review per policy and contracts with governmental and nonprofit community 
organizations, goods and services purchased in compliance with provisions of grants, gifts, bequests or cooperative agreements, and ongoing principal and interest payments for bond and general obligations. When any procurement involves the expenditure of federal or state funds, the procurement shall 
be conducted in accordance with any mandatory applicable federal or state laws or regulations. Approval for a procurement also represents approval for the payments of such procurement.

Except as may be otherwise provided by law, it shall be a violation of Board policy for any employee to order a procurement contrary to the provisions of Board policies and the procedures governing Excel Academy’s purchasing functions established in accordance with this policy.  Any procurement or 
contract so made shall be void and wholly without effect and shall not be binding upon Excel Academy in any manner.
The Board’s authority for the purchase of materials, equipment, supplies, services and capital construction is extended to the Executive Director and his/her designee. The Executive Director shall designate the Business Manager to oversee the procurement process and the Business Manager shall have the 
following powers and duties through delegation from the Executive Director. Any powers and duties not so delegated remain with the Executive Director or his/her designee.
The Business Manager shall:
1. serve as the chief procurement officer for Excel Academy;
2. establish procedures governing Excel Academy’s purchasing and contracting functions;
3. establish procedures for disposal of surplus personal property;
4. procure or supervise the procurement of materials, equipment, supplies, and services needed by the Excel Academy;
5. establish and maintain programs for the inspection, testing, and acceptance of materials, equipment, supplies, and services;
6. ensure compliance with Board’s policies and the procedures governing the Excel Academy’s purchasing functions by reviewing and monitoring procurements conducted by any designee delegated authority under this policy; and
7. delegate authority to designees as required to assist in the performance of his/her duties.
Ownership of all materials, supplies and equipment purchased with Excel Academy funds or other funds granted directly to Excel Academy shall remain with Excel Academy.  
Review and Approval of Vendors/Suppliers:

A. Prior to ordering goods or contracting for services from a vendor/supplier, the Business Manager will verify that the vendor/supplier has been approved as a supplier in the District’s financial system; determine whether the vendor/supplier is an independent contractor (1099 vendor); and whether the 
vendor/supplier is considered a “related party” to Excel Academy or to any of its Board members or staff members and if the relationship/transaction creates a conflict of interest (see Policy 2.8 – Conflicts of Interest).  If the vendor/supplier of the goods or services is not an approved supplier, then the 
Business Manager will follow the District’s procedures for entering a new supplier in the District’s financial system and providing the appropriate documentation to the District’s Accounts Payable department.  

B. If the vendor/supplier is a 1099 vendor, then the Business Manager will follow the District’s procedures and complete the 1099 vendor checklist for obtaining the required 1099 paperwork such as the independent contractor agreement for services provided up to $5,000, criminal records check, worker’s 
compensation waiver, and certificates of insurance for general and automobile liability.  1099 vendors cannot be paid with a District Purchasing Card or with Petty Cash funds.

C. Prior to contracting for services from a vendor/supplier, the Business Manager will obtain current certificates of insurance evidencing property and general liability, automobile liability, and worker’s compensation coverage and naming the District and the school as additional insured; or in the case of a 
1099 vendor, a waiver of worker’s compensation coverage.  Any variances from these requirements must be approved by the District’s Risk Management department.

D. If the purchase cost of the goods or services will exceed $5,000 as a single individual cost or will exceed $20,000 as a total transaction cost, the Business Manager will comply with the requirement of the Large Purchase Policy 8.8.







Policy:  DJB  -  Purchasing Procedures



Rationale:   Excel Academy will be responsible for establishing its own purchasing procedures, including competitive bidding.  Replacement Policies:  Policy 8.7 – Purchasing Procedure; Policy 8.8 – Large Purchase Policy; and Policy 8.9 - Purchasing Card Procedure

Policy 8.7 – Purchasing Procedure
Expenditures from the Excel Academy general fund must be approved or authorized as part of the budget process in accordance with Board Policy 8.1.  Expenditures for large purchases and binding contracts in excess of $5,000 must adhere to Policy 8.8.  Exceptions to the Policy 8.8, including sole-source 
purchases and service contracts, require prior budget authorization and the following signatures (which may be electronic or hard copy) to be effective as expenditures against the budget:
1. Up to $20,000: Executive Director or his/her designee.
2. Greater than $20,000 but less than $50,000: Executive Director and one of the Board officers.
3. Equal to or greater than $50,000, Executive Director and two of the Board officers.

The Business Manager shall serve as chief procurement officer for Excel Academy and shall establish procedures governing the purchase of materials, supplies, equipment, services, and capital construction.  Unless otherwise delegated by the Executive Director, all purchasing transactions shall be 
accomplished through the Business Office and documented on forms (such as contracts and purchase order requisitions) with terms and conditions developed and approved by the Business Manager, as follows:

A. To ensure proper internal control procedures over the purchasing function, the principle of segregation of duties should be implemented, as follows:

1) A purchase order requisition to purchase any good or service shall be completed, with supporting detail information, and submitted for approval by the Executive Director.
2) The approved purchase order requisition is forwarded to the Business Manager for ordering.  If the total cost of the goods or services to be purchased exceeds $5,000, the Business Manager will confirm that Policy 8.8 has been followed.
3) If the purchase is for a good or service not provided by a 1099 vendor or is not for computer equipment, and the purchase does not exceed $3,500, then the Business Manager will pay for the purchase with a District Purchasing Card according to the District’s Purchasing Card procedures, see Policy 8.9.
4) If the purchase is for a good or service provided by a 1099 vendor or is for computer equipment or the purchase exceeds $3,500, then the Business Manager will complete a purchase order requisition for approval by the Executive Director.
5) When the goods are received or the services rendered, a staff member, other than the Business Manager, will review the packing slip, confirm completeness of items ordered and received, and sign and date the packing slip attesting to completeness.  All non-consumable goods will be recorded in the 
inventory system and affixed with a barcode or stamped, accordingly.
6) Once the invoice is received, the Business Manager will request payment of the invoice by submitting a voucher in the District’s financial system and obtaining appropriate approval for the expenditure.
7) Once payment has been approved, see Policy 8.11, a check will be mailed to the vendor.  A copy of the check, evidencing payment of the invoice, will be stapled to the invoice and supporting documentation and filed.  

Policy 8.8 – Large Purchase Policy
A. Policy Overview.  The policy establishes the process for purchases of goods or contracted services by Excel Academy staff with a single individual cost in excess of $5,000 or a total transaction cost in excess of $20,000.

B. Policy Violation. Large purchases not made in adherence with this policy shall be considered unauthorized purchases and the individual who made the purchase may be held personally responsible for payment.  If it is determined that Excel Academy will assume responsibility for the purchase, payment 
may be processed from either a purchase requisition or a voucher with a letter or memorandum to the Board explaining the circumstances of the purchase. It is the responsibility of the Board to approve the unauthorized purchase, if it is in the best interests of the school.

C. Policy Definitions. Purchases of goods or services with a single individual cost in excess of $5,000 or a total cost in excess of $20,000 shall not be split or divided in such a way to circumvent the policy.  

D. Policy Process. The following steps shall be followed for purchases of goods or services that will exceed $5,000 as a single individual cost or $20,000 as a total transaction cost:
1) Step 1: Emergency Verification – If the purchase is related to an emergency situation which may adversely affect the health, welfare or safety of students, employees or the general public, when any delays would place an excessive financial burden on Excel Academy, or when delays would cause 
significant harm to Excel Academy.  In the case of an emergency requiring the immediate purchase of goods or services, the Executive Director, or designee, managing the emergency shall have the authority to authorize the purchase of necessary goods or services in the open market regardless of the 
amount of the expenditure.  Follow up shall be completed by Excel Academy after the emergency has been contained, according to the Follow-Up procedures listed in Section F.  If the large purchase is not related to an emergency situation go to Step 2.

2) Step 2: Exception Check – Check the Large Purchase Exception List to determine if item or service to be purchased is listed.  If not, go to Step 3.  If yes, Excel Academy staff may complete purchase without Board approval and bid process.

3) Step 3: Specific Vendor/Product – When there is a request to purchase a specific product or to use a specific vendor, the following information is required to justify the purchase: 
a) Identify the unique features and performance capabilities

b) If there are other products and/or services available, explain why they are not acceptable

c) Identify any no cost items to be part of the purchase 

d) Explain any maintenance or technical support issues

4) Step 4: Federally Funded Purchases - For purchases made with federal funds refer to the Education Department General Administrative Regulations (EDGAR) and the Office of Management and Budget's Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 
C.F.R. Part 200 (UGG) for specific procurement requirements and district's administrative manual for purchasing procedures for federal.

5)  Step 5: Bid Solicitation – Competitive bids are to be used in all instances when the cost of products, services or projects exceed $5,000 as a single individual cost or $20,000 as a total transaction cost and/or are of a complex nature or when the expertise of the market place is required.  Some purchases 
may be exempt from the competitive bid process.  Please check the Noncompetitive/ Sole Source Exception List.  If purchase qualifies for Noncompetitive or Sole Source go to Step 6.  If the purchase does not qualify, continue with Step 5.  Purchases need to be competitively bid on by approved and 
prequalified vendors.  Unsolicited bids/proposals from unapproved or non-prequalified vendors shall not be considered unless it is determined by the Board that it is in the best interest of Excel Academy to accept such bids or proposals.  Verbal or informal bids will not be awarded unless approved by the 
Board.

6) Step 6: Approval – All awards must be approved by the Board (except those detailed in Step 1 or Step 2).  Award will be made to the responsible offer or the proposal determined to be the most advantageous to Excel Academy, taking into consideration price and other evaluation factors set forth in the 
request for proposal.

E. Additional Policy Measures. 
1) Negotiations – Competitive or noncompetitive negotiations may be used in place of proposals or may be used as part of any proposal process when it is determined by the Board that it is in the best interest of Excel Academy.

2) Dispute Resolution – The Board is authorized to settle and resolve questions regarding any protest concerning the solicitation, consideration, or award of a bid/proposal, or controversies arising between Excel Academy and vendor with regard to contracts.  If deemed necessary, the Board counsel shall be 
consulted.  Protests must be filed within 10 business days of award.

3) Public Access – Quotes and bids shall be subject to public inspection throughout the evaluation process.  Request for proposals shall be considered working documents that may be negotiated and therefore shall not be subject to public inspection during the evaluation process.  These documents will be 
available for review once an award has been made.

F. Emergency Follow-Up Procedures. 
1) Follow-up for emergencies occurring during weekday working hours:
a) Contact and receive approval from the Board Treasurer or President. 

b) Submit an emergency purchase requisition and written explanation of the emergency to the Business Manager. 

c) Only minimum quantities should be ordered. 

d) Every effort will be made to place emergency orders the same day.

2) Follow up for emergencies occurring during periods other than normal working hours:
a) An emergency purchase may be made directly with the vendor by Excel Academy. 

b) A purchase requisition and a letter of justification explaining the circumstances of the emergency must be delivered to the Business Manager during the first working day after the purchase. 

c) Contact and receive approval from the Board Treasurer or President during the first working day after the purchase.

G. Large Purchase Exception List.  All purchases with a single individual cost in excess of $5,000 or a total transaction cost in excess of $20,000 must be processed in adherence with the Large Purchase Policy except for the items listed below:
1) Conferences/Professional Development
2) Travel & mileage 
3) Lodging 
4) Meals 
5) Speakers 
6) Subscriptions 
7) Yearbooks 
8) Utilities and monthly internet, phone, and cell phone expenses 
9) Memberships 
10) Field Trips/Camps 
11) Standardized test materials & scoring 
12) Postage & mailing charge 
13) Legal and auditing fees 
14) Insurance payments
15) License fees or inspection fees fixed by federal, state or local regulation.
16) Fundraising: items purchased to be sold to the general public to generate revenue for the school. 
17) Items and/or services under current purchasing contracts up to $25,000 per transaction. 
18) Purchases for resale: items to be resold to students, faculty, and parents (not purchased for use by the school).  These items are to be charged to the appropriate resale account. 
19) Revenue generated by fundraising activities is to be deposited in the appropriate Excel Academy accounts and expended per Excel Academy policy. Goods and services bought with fundraising money must be processed through the Business Manager on a purchase order.
20) Expenses for extended field studies that are funded by student fees including lodging, travel, food and activities.

H. Noncompetitive/Sole Source Exception List.  Purchases are to be made competitively with the exception of the following:
1) If a competitive process will result in higher cost or otherwise adversely affect Excel Academy as determined by the Executive Director. 

2) If the service is for professional services that require a high degree of professional skill such as engineering and architectural services, professional management or educational consulting, accounting services, legal services, medical services, technology services or other services as determined by the 
Executive Director.

3) If a particular product or service is required to standardize or maintain standardization, reduce financial investment or simplify administration. 

4) If a particular product or service is required to maintain interchangeability or compatibility as a part of an existing system. 

5) If purchases are made in cooperation with federal, state, other local government units, the District, other school districts, the Cooperative Education Purchasing Council, U.S. communities, or the Multiple Assembly of Procurement Officials when it is in the best economic interest of  Excel Academy as 
determined by the Executive Director. 

6) If a particular product is required to produce visual harmony. 

7) Instructional materials; e.g., textbooks, library books, tests, teaching aids, publications, videos, films, software. 

8) If the product or service is the subject of an insurance claim or a change order.

9) If the product if perishable. 

10) If the product is for resale. 

11) Sole source purchases “are characterized as the one and only source, regardless of the marketplace, possessing a unique and singularly available performance capability” Aljian's Purchasing Handbook, 4th Ed.  The Executive Director is responsible for approval of requests for sole source purchases.  
Appropriate substantiating documentation is required. 

I. All large purchases must adhere to Board Policy 2.8 – Conflicts of Interest.    

Policy 8.9 - Purchasing Card Procedure
The District has issued approved credit cards (District Purchasing Cards) to Excel Academy.  The District strongly encourages Excel Academy to use District Purchasing Cards (P-Cards) for as many transactions as possible.  P-Cards are to be used for purchases up to $3,500, which are needed for the operation 
of the school.  Purchases shall not be split or divided in such a way that the total purchase is less than $3,500 in an attempt to circumvent the spending limit.  Use of P-Cards by principals and administrators is encouraged in lieu of petty cash reimbursements for necessary purchases.  Participation in the P-
Card program has been enhanced to include Excel Academy staff members who make frequent purchases for the school, subject to the Executive Director’s review and approval.  Even though, the preferred method of purchase for orders up to $3,500 is to use the P-Card, petty cash can still be used for 
orders under $500.

A. The Executive Director will determine who can have a P-Card.  The Executive Director will also determine the transaction limits, up to $3,500 per transaction, and the cycle limit of each cardholder.  No personal purchases are to be made on these P-Cards.  Each cardholder must comply with the specific 
requirements outlined in Purchasing Card Program Cardholder Handbook, Handbook for Approving Officials and P-Card responsibility matrix.

B. Exceptions to the $3,500 spending limit may be granted for extended field study costs for travel, transportation, meals, lodging and admissions.

C. Each cardholder must keep a log of the transactions for each billing cycle and must keep all receipts for those transactions.  Credit card signature slips are not adequate documentation for a purchase, unless accompanied by an itemized receipt or invoice.  At the end of the billing cycle, the log and 
receipts must be compared to the US Bank statement.  The log must be signed and dated by the cardholder.  The cycle typically ends on the sixth of each month. 

D. The Business Manager will review transactions in District financial system on a weekly basis to ensure proper chart fields are being charged and detailed descriptions are being entered.  

E. The transactions are posted to the general ledger by the District’s Purchasing department on Tuesday of each week.  The information is then available in the general ledger accounts.







Policy:  EBCE  -  School Closings

Rational: The charter school principal or designee is empowered to close schools or implement 
an early dismissal in the event of hazardous weather or other emergencies which threaten the 
safety or health of students or staff members.  Replacement Policy:  Policy 6.6 - Snow Days 
and Emergency Closings
The Executive Director or his/her designee is empowered to close the school or implement an 
early dismissal in the event of hazardous weather or other emergencies which threaten the 
safety or health of students or staff members.  At the beginning of each school year, parents, 
students and staff members shall be informed of how notifications will be given in the event of 
emergency closings or early dismissal.

A. Generally, Excel Academy will follow the District snow day schedule.  However, Excel 
Academy has the prerogative to call a snow day when necessary even if the District has not. 
Parents will be notified through all major radio or TV stations, the school telephone system 
and/or the school email system when a snow day is called independent of the District.

B. Due to the preponderance of carpooling and the lack of public transportation at Excel 
Academy, a parent shall have the option, in his or her discretion, to bring children late due to 
weather conditions.  Parents may also choose to pick up their children early in case of 
inclement weather.

C. The designated school administrator is also authorized to announce the closing of school for 
any other reason as deemed necessary.





Policy:  EF - Food Service

 Rational: Under the CDE-OSN guidelines, charter schools may select to become their own SFA to operate federal meal programs. Under this provision, charter schools may collect free and reduced meal applications and receive federal and state reimbursements for 
qualifying meals. THe charter school may also select jeffco as the School Food Authority (SFA) and operate under their application. Senate bill 09-230 gives charter school options to particpate in National School Lunch Programs.                                                          Replacement 
Policy:  8.15 – Food Service/Nutritional Food Choices
Under the CDE-OSN guidelines, charter schools may select to become their own School Food Authority (SFA) to operate federal meal programs. Under this provision, charter schools may collect free and reduced meal applications and receive federal and state 
reimbursements for qualifying meals. The charter school may also select Jeffco as the School Food Authority (SFA) and operate under their application.
Food Services Program
Excel Academy’s food services program shall be operated under the general supervision of the Executive Director´s designee.  Excel Academy has contracted with Jeffco FNS to be its SFA and has chosen the Jeffco FNS delivered service model.  Meals are prepared in the 
Jeffco central kitchen and delivered to the school in prepackaged servings.  Excel Academy has an annual contract with Jeffco FNS and will give the required 90-day notice if a different third party SFA is chosen.
As a participant in the National School Lunch Program and the School Breakfast Program, Excel Academy or the district is entitled to receive reimbursement and commodities donated by the United States Department of Agriculture. 

Excel Academy or the district shall manage the Food Services Fund as an enterprise fund and shall operate the fund on a self-supporting basis.

Excel Academy or the district shall provide free and reduced price meals to qualified students under the guidelines provided by the Office of School Nutrition of the Colorado Department of Education and the United States Department of Agriculture.

A la carte service may be available for students and staff members.  If available, a la carte selections shall meet nutritional guidelines established by USDA for foods available in schools.

Excel Academy or the district shall comply with the rules and regulations established by the Colorado State Board of Education and the United States Department of Agriculture relating to competitive food services.
 
Competitive food service shall not operate for one-half hour before and until one-half hour after the regularly scheduled lunch and/or breakfast programs. Competitive food service is any food or beverage service that is separate and apart from the nonprofit federal/state 
reimbursed food service program and includes fundraising activities by the students, PTA, or booster clubs.

Nutritional Food Choices

At every possible eating occasion, students will have opportunities to practice what they are taught in nutrition education and choose nutritious snacks that are low in fat, sodium and added sugars.

Schools are encouraged to take steps to ensure:
1. nutritious foods are always available as an affordable option whenever food is served or sold;
2. students have limited opportunities to eat snacks high in fat, sodium and added sugars; and,
3. competition with nutritious meals served by the school food service program is not allowed.

The emphasis on healthy choices applies to:
1. a la carte items (separate food choices) offered by the food service program;
2. “competitive foods” which are snacks and beverages sold from vending machines, school stores, and fundraising activities that compete with the food service program; and,
3. refreshments available at school parties, celebrations and meetings.

Each beverage offered for sale to students from any source, including the school cafeteria, vending machines, school stores and fundraising activities conducted on school grounds shall meet minimum nutritional standards for beverages adopted by the State Board of 
Education. This applies to beverages sold on campus during the regular school day and time spent by students on campus after the school’s regular hours of operation for any purpose, including participation in after school activities, clubs, childcare/latchkey programs.

School-related events where parents and other adults are a significant part of an audience are exempted from these rules.





Policy:  EFEA - Nutrutional Food Choices

Enter Rational & Replacement Policy here if a wiaver is being requested.





Policy:  EHBB - Technology Acquisition Policy



Rationale:   Excel Academy will be responsible for purchasing its own technology and will 
adhere to applicable state and federal laws regarding technology systems.  Replacement 
Policy:  Policy 8.14 – Technology Acquisitions 

This policy specifies controls for acquiring the resources required to adequately protect the 
Excel Academy’s information system.  The Board assigns the responsibility for adhering to this 
policy to the Executive Director and his/her designee.  The Executive Director delegates the 
following responsibilities to the Technology Coordinator:
 
A. Acquisitions
1. The Excel Academy shall include the following requirements and/or specifications, explicitly 
or by reference, in information system acquisition contracts based on an assessment of risk 
and in accordance with applicable federal laws, directives, policies, regulations, and standards:
a) Security-functional requirements/specifications.
b) Security-related documentation requirements.
c) Developmental and evaluation-related assurance requirements
2. The Excel Academy shall require in acquisition documents that vendors/contractors provide 
information describing the design and implementation details of the security controls to be 
employed within the information system, information system components, or information 
system services (including functional interfaces among control components) in sufficient detail 
to permit analysis and testing of the controls.
3. The Excel Academy shall require software vendors/manufacturers to demonstrate that their 
software development processes employ state-of-the-practice software and security 
engineering methods, quality control processes, and validation techniques to minimize flawed 
or malformed software.
4. The Excel Academy shall require in acquisition documents, that information system 
components are delivered in a secure, documented configuration, and that the secure 
configuration is the default configuration for any software reinstalls or upgrades.
B. Control System Documentation
1. Excel Academy shall:
a) Obtain, protect as required, and make available to authorized personnel administrator 
documentation for the information system that describes:
i. Secure configuration, installation, and operation of the information system.
ii. Effective use and maintenance of security features/functions.
iii. Known vulnerabilities regarding configuration and use of administrative (i.e., privileged) 
functions.
b) Obtain, protect as required, and make available to authorized personnel, user 
documentation for the information system that describes:
i. User-accessible security features/functions and how to effectively use those security 
features/functions.
ii. Methods for user interaction with the information system, which enables individuals to use 
the system in a more secure manner.
iii. User responsibilities in maintaining the security of the information and information system.
c) Document attempts to obtain information system documentation when such 
documentation is either unavailable or nonexistent.
2. Excel Academy shall obtain, protect as required, and make available to authorized personnel 
the following:
a) Vendor/manufacturer documentation that describes the functional properties of the 
security controls employed within the information system with sufficient detail to permit 
analysis and testing.
b) Vendor/manufacturer documentation that describes the security-relevant external 
interfaces to the information system with sufficient detail to permit analysis and testing.
c) Vendor/manufacturer documentation that describes the high-level design of the 
information system in terms of subsystems and implementation details of the security controls 
employed within the system with sufficient detail to permit analysis and testing.
d) Vendor/manufacturer documentation that describes the low-level design of the information 
system in terms of modules and implementation details of the security controls employed 
within the system with sufficient detail to permit analysis and testing.
e) Excel Academy shall obtain, protect as required, and make available to authorized personnel 
the source code for the information system to permit analysis and testing.
C. Compliance
1. All acquisitions of systems and services within the Excel Academy technology environment 
must follow this acquisition policy.
2. All acquisitions must be reviewed and approved by the Executive Director and his/her 
designee.







Policy:  GCCBC - Admin Staff Maternity, Child Care, Parental Leave



Rationale:   Excel Academy will be responsible for its own personnel matters, including its family an medical leave policy.  Excel Academy will adhere to federal and state laws regarding the administration and granting of extended leave.  Replacement Policy:    Policy 4.13 – Family and Medical Leave Policy
Any employee, who has been employed by Excel Academy for at least twelve (12) months and has worked for at least 1,250 hours during the twelve (12) months preceding the commencement of a leave of absence, is eligible under the Family and Medical Leave Act (FMLA) to take up to twelve (12) 
workweeks of unpaid, job-protected leave for specified family and medical reasons with continuation of group health insurance coverage under the same terms and conditions as if the employee had not taken leave. 
A. Definition of FMLA:
Upon written request, an eligible employee is entitled to: 
1. Twelve (12) workweeks of leave in a 12-month period for:
a. the birth of a child and to care for the newborn child within one year of birth;
b. the placement with the employee of a child for adoption or foster care and to care for the newly placed child within one year of placement;
c. to care for the employee’s spouse, child, or parent who has a serious health condition;
d. a serious health condition that makes the employee unable to perform the essential functions of their position;
e. any qualifying exigency arising out of the fact that the employee’s spouse, son, daughter, or parent is a covered military member on “covered active duty;” OR
2. Twenty-six (26) workweeks of leave during a single 12-month period to care for a covered service member with a serious injury or illness if the eligible employee is the service member’s spouse, son, daughter, parent or next of kin (military caregiver leave).
B. Process to Obtain Leave
The employee must notify the Executive Director, in writing, of their desire to take such leave. When the need for leave is foreseeable, a 30-calendar day notice will be required prior to the anticipated commencement of the leave. When the need for leave is unforeseeable, employees must provide notice 
as soon as possible and practicable under the circumstances.
The employee must make a decision to take a leave for a predetermined period of time provided such leave does not exceed twelve workweeks. The employee must request the leave of absence and include the expected date of return. If the employee seeks to extend the original leave of absence, written 
notice must be provided to the office of the Executive Director including the expected date of return. 
Under some circumstances, employees may take FMLA leave on an intermittent or reduced schedule basis.  That means an employee may take leave in separate blocks of time or by reducing the time he/she works each day or week for a single qualifying reason.  When leave is needed for planned medical 
treatment, the employee must make a reasonable effort to schedule treatment so as not to unduly disrupt the employer’s operations.  If FMLA leave is for the birth, adoption, or foster placement of a child, use of intermittent or reduced scheduled leave requires the Executive Director’s approval.
All leave, identified above, will be without pay, except for the option provided to employees taking maternity leave for the birth or adoption of a child or children.  Before the maternity leave commences, the employee has the option of taking unpaid leave or the option of receiving reduced pay by 
committing to actively participate in planning and performing other requirements during the leave, as set forth by the Executive Director. Under this option, the employee will be awarded reduced pay, which will be calculated as the difference between the employee’s regular pay and expenses incurred by 
Excel Academy to hire a long-term substitute.
An employee may use their accrued personal leave to cover some, or all, of the FMLA leave period, if the employee desires to do so. Subject to approval by the Executive Director, an employee may use accrued personal leave to extend the leave period beyond twelve (12) workweeks or beyond the twenty-
six workweeks of military caregiver leave.
An employee will be entitled to remain an active participant in all school fringe benefit programs or flex pay programs, at school cost, while on approved FMLA leave up to the twelve (12) workweeks or up to the twenty-six (26) workweeks of military caregiver leave.  An employee, who is granted FMLA 
leave for up to twelve (12) workweeks or up to twenty-six (26) workweeks for military caregiver leave, will be considered a member of the staff of the lab from which he/she was assigned prior to the leave and will be returned to their former position.
An employee requesting leave in excess of twelve (12) workweeks, or twenty-six (26) workweeks of military caregiver leave, (not to exceed one year) will be returned to their former position or a comparable position. Comparable will mean the employee is entitled to a position that will provide him/her the 
same pay upon returning to work as he/she was receiving at the time of the FMLA leave.  All leave approved beyond the FMLA leave period, not to exceed one year, is unpaid; however, an employee will have the option of remaining an active participant in the school’s fringe benefit programs by 
contributing to the full cost of the program(s) during the approved leave period.    
No leave referred to in this provision will be considered an interruption of service. However, leave in excess of twelve (12) workweeks or twenty-six (26) workweeks for military caregiver leave will not be used in computing experience increments on the salary schedule. 
C. Modifications to Leave 
An employee who requests to amend (curtail or extend) his or her initial leave will submit his or her request in writing to the office of the Director at least 30 calendar days prior to the employee’s original date of return. 
D. Curtailment of Leave 
An employee on leave of less than one year may notify the office of the Director, in writing, of the desire to return to work prior to the end of the leave.  In any event, the school will not be compelled to place the employee prior to the original planned date of return. 
E. Extension of Leave 
An employee who extends his or her leave beyond one year is not guaranteed a position within the school.  The employee, when applicable, will be considered a one-time member of the applicant pool for any position for which he or she is qualified, providing the employee has notified the Director’s office, 
in writing, of his or her desire to be a member of the applicant pool.  In the event the employee is not successful in reentering a position through the above process, Excel Academy has no further obligation to the said employee.







Policy:  GCE-GCF  -  Professional Staff Hiring



Rationale:  Excel Academy will be responsible for its own personnel matters, including 
employment of staff and establishing its own terms and conditions of employment, hiring 
policies, rules and regulations, in accordance with state and federal laws. Replacement 
Policies:  Policy 4.1 - Staffing Philosophy

A. The school will endeavor to employ a dynamic, effective, well-qualified, and efficient staff 
to carry out a constantly improving educational program.  

B. The Executive Director’s specific personnel service goals are as follows:
1) Recruit, select, employ, and retain the best qualified personnel available to staff the school;

2) Provide equal employment opportunities for all candidates for positions in accordance with 
the Board’s non-discrimination policy (Policy 1.3); 

3) Develop high quality human relationships conducive to high levels of staff performance and 
satisfaction; 

4) Deploy available staff in such a way as to use them as effectively as possible to achieve the 
school’s stated goals and objectives; 

5) Develop and manage staff compensation, leave, and benefit programs in ways that attract 
and retain qualified employees; 

6) Manage the development and updating of job descriptions by appropriate administrators; 

7) Oversee an employee evaluation program that contributes to the improvement of staff 
performance and professional development; and

8) Effectively administer contracts and personnel policies with the aim of safeguarding good 
relations between the Board and its staff.

Adopted: June 25, 2003

Policy 4.2 - Equal Opportunity Employment

 Excel Academy is committed to equal employment opportunity for all qualified persons, 
without regard to race, color, religion, ancestry, national origin, sex, sexual orientation, 
marital status, membership or non-membership in any organization, physical handicap, 
medical condition, or age, to the extent required by law.  This applies to all employment 
practices, including hiring, promotions, training, disciplinary action, termination, and benefits.
 
Adopted:  April 9, 2003

Policy 4.3 - Staff Qualifications

The Board will develop selection criteria for the Executive Director, in addition to any of those 
set forth below.  The Executive Director shall develop selection criteria for Assistant Director
(s), Business Manager, teachers, and educational assistants, in addition to any of those set 
forth below.  Unless specifically waived by the Board, minimum qualifications for the following 
positions shall apply:

A. Executive Director.  The Executive Director’s job description and qualifications are set forth 
in policy 3.2. 

B. Business Manager.  The Business Manager shall hold at least a bachelor’s degree in business 
or accounting from an accredited institution and have a minimum two years supervisory and 
charter school finance experience or a position with equivalent responsibilities in government, 
private business, or an institution of higher education.  Additionally, experience in public 
school finance is preferred.  The position requires a demonstrated knowledge of accounting 
software currently in use and knowledge of the Colorado charter school law and operation of 
a charter school.  The position requires commitment to the vision and mission of Excel 
Academy.

C. Assistant Director(s).  Any Assistant Director (AD) hired by the school shall hold a bachelor’s 
degree from an accredited institution and have two or more years of experience as a 
classroom teacher or Assistant Director in a public or private school, or a position with 
equivalent responsibilities in government, private business or an institution of higher learning; 
planning, budgeting, curriculum development and public relations experience; and knowledge 
of the Colorado charter school law and operation of a charter school; and have a 
demonstrated knowledge of state statute and District policy governing student conduct and 
discipline.  The position requires commitment to the vision and mission of Excel Academy.

D. Regular Educators.  Any teacher hired by the school shall hold at least a bachelor’s degree 
from an accredited institution and have either prior experience or training that would 
demonstrate competence appropriate for the grade level he will be teaching.  The position 
requires commitment to the vision and mission of Excel Academy.
1) Teachers must have one of the following:
a) A degree in their applicable content area
b) At least 24 hours of college credit in their content area
c) Passed the Place or Praxis exam in their content area

2) Teacher Licensure
a) Excel Academy will, where possible, hire licensed teachers and administration.  However, in 
some instances, it may be advantageous for the school to be able to hire teachers and/or 
administration that are not licensed but who possess unique backgrounds and/or skills 
specially suited to meet Excel Academy’s needs.  Excel Academy will comply with Federal 
regulations requiring highly qualified teachers and administrators.  

E. Specialists.   Any specialist must hold the appropriate license or certificate in their area of 
expertise.

F. Intervention Specialist (ESS staff).   Any intervention specialist must hold the appropriate 
license or certificate in their area of expertise.

G. Educational Assistants (Para-Professionals).  Any Educational Assistant hired by the school 
shall have education, training, experience or demonstrated ability as the Executive Director 
deems necessary for him to effectively assist teachers in the classroom.  The position requires 
commitment to the vision and mission of Excel Academy.

H. Other Positions.  Administrators shall develop administrative procedures outlining the 
minimum qualifications for positions under the direct supervision of administrators, including, 
but not limited to Administrative Assistants, Custodial Staff, and any clerical positions.

Adopted:   April 9, 2003
Revised:    June 2, 2009

Policy 4.4 - Staff Hiring and Termination Policy

A. Hiring Process:
1) Certified Teachers – The Executive Director shall form an interview panel.  The Executive 
Director (or designee) shall review all applications and forward selected qualified applicants to 
an interview panel.  The interview panel shall be composed of at least one teacher (from the 
lab or area with the job opening), at least one Assistant Director, at least one parent, and the 
Executive Director (or designee).  After the panel makes its recommendation to the Executive 
Director, the Executive Director shall make the hiring decision.  The hiring decision and the 
panel recommendation shall be forwarded to the Board for voting at the next Board meeting.

2) Non-certified Teaching Staff – The Executive Director (or designee) shall conduct a hiring 
process as considered appropriate.

3) Administrative Staff – The Executive Director shall form an interview panel.  The Executive 
Director (or designee) shall review all applications and forward selected qualified applicants to 
an interview panel. The interview panel shall be composed of at least one teacher and at least 
one parent, and the Business Manager.  After the panel makes its recommendation to the 
Executive Director, the Executive Director shall make the hiring decision.  The hiring decision 
and the panel recommendation shall be forwarded to the Board for voting at the next Board 
meeting.

4) Management Staff – The Executive Director shall conduct a hiring process as considered 
appropriate for the management staff.  The management staff is the Business Manager and 
Assistant Director(s).  

5) Annual Recommendations – The Executive Director shall make annual retention and 
compensation recommendations to the Board.  The Board will respond appropriately to the 
recommendations.

6) Interview Processes – The interview panel shall utilize contemporary interview processes 
and tools that focus on job-related skills and abilities, past job performance and inter-personal 
capabilities.  All federal and state employment laws and regulations shall be followed.

7) Prior to hiring any person, in accordance with state law Excel Academy shall conduct 
criminal background checks and consult previous employers regarding the applicant’s fitness 
for employment.  Although an applicant may be conditionally employed prior to receiving the 
results, he or she may be terminated if the results are inconsistent with the information 
provided on the application and shall be terminated if the results disclose a conviction, after 
August 10, 2011, for any of the following offenses:
a. felony child abuse, as described in C.R.S. 18-6-401
b. crime of violence, as described in C.R.S. 18-1.3-406(2)
c. felony involving unlawful sexual behavior, as defined in C.R.S. 16-22-102(9)
d. felony domestic violence, as defined in C.R.S. 18-6-800.3
e. felony drug offense described in C.R.S. 18-18-4, committed on or after August 25, 2012
f. felony indecent exposure, as described in C.R.S. 18-7-302
g. an offense committed outside of this state, which if committed in this state would 
constitute an offense described in items a-f.

B. Termination Process:
1) The Executive Director has the right to terminate any non-licensed employee at will.

2) The Executive Director will meet with the Board at a regularly scheduled Board meeting, or 
a meeting especially called for that purpose, before the termination of any licensed employee 
or management staff.

3) The Executive Director shall keep the Board informed of all personnel changes.

4) The Executive Director has the authority to place an employee on a leave of absence 
pending official Board action.

5) In the event of a threat to students and staff of Excel Academy, the Executive Director has 
the authority to take necessary action to ensure the safety of students, staff and 
infrastructure.







Policy:  GCOA - Evaluation of Instructional Staff



STATUTE: 22-9-106, C.R.S. Local board duties concerning performance evaluations 
Rationale: It is important that the Executive Director of Excel Academy be able to execute 
performance evaluations for the staff at Excel Academy, even if the Executive Director does 
not have a principal or administrator license.   Duration of Waivers: Excel Academy requests 
that the waiver last for the duration of its contract with the Jefferson County School Board and 
School District.  The waiver is requested for five years, lasting from December 1, 2017 until 
December 30, 2022.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: Recruiting and retaining top teachers and 
staff members is critical to the operation of Excel Academy and student achievement, so the 
impact of the waivers will be evaluated using the same measures of criteria as set forth in the 
Charter School Contract.
Expected Outcome: This waiver will ensure that Excel Academy is able to implement its 
academic program by being able to evaluate teachers according to our Performance 
Evaluation Plan and ensuring that quality teachers and staff are retained.  This plan will ensure 
consistency and accountability among all staff members, which should lead to greater student 
achievement.PERFORMANCE EVALUATIONS
The Executive Director will be responsible for reviewing the classroom performance of all 
classroom teachers. The Executive Director is continuously evaluating job performance.  
Teachers will receive a formal, or informal, performance evaluation. Either an informal, or 
formal, performance evaluation will be conducted annually. The purpose of the performance 
evaluation is to:
• Serve as the basis for improvement of instruction
• Enhance the implementation of programs or curriculum
• Serve as a measurement of the professional growth and development of personnel
• Serve as the measurement of satisfactory performance for individual personnel
• Serve as documentation for an unsatisfactory performance
During formal performance evaluations, the Executive Director will consider the following 
things, among others:
* Attendance, initiative and effort
* Attitude and willingness
* The quality and quantity of your work
* The conditions under which you work
The primary reason for performance evaluations is to identify your strengths, identify areas 
that need focus in order to reinforce your good habits, and to develop ways to improve in your 
less competent areas. Evaluations also serve to make you aware of how your job performance 
compares to the goals and description of your job, and how to document that.
Written performance evaluations may include commendation for good work, as well as 
specific recommendations for improvement.  Teachers may also submit written comments and 
thoughts as a part of the evaluation process.
You will have the opportunity to discuss your performance evaluation with the Executive 
Director.  This is a good time to ask questions and clarify important points.
Teachers
All teachers will complete a Professional Development Plan and Goals on a yearly basis. The 
plan will be reviewed with the Executive Director at the beginning and end of each year.
The following categories of licensed teaching staff will be formally evaluated in any given 
school year, which includes a formal observation and a formal teacher evaluation:
• Teachers in their first year teaching at the school
• Teachers who received any 1’s or 2’s on the previous year’s evaluation
• Teachers who were not evaluated during the previous school year
• Teachers who the Executive Director feels would benefit from a formal evaluation, even if 
they do not fall into the above categories (at the Director’s discretion)
After the formal observation teachers will meet with the Executive Director in the spring to 
discuss the Teacher Evaluation.  This includes discussion of the Professional Development Plan 
and Goals.  Copies of the formal evaluations will be given to staff for signatures and placed in 
their personnel files.
Teachers who received all 3’s and 4’s on the previous year’s evaluation may be able to skip one 
year of formal observation and evaluation.  Even if they are not formally evaluated, those 
teachers will meet with the Executive Director in the spring and go over progress of the goals 
set at the beginning of the school year and discuss goals for the next year.  
Teachers not returning the following school year may not be evaluated.







Policy:  GCOC - Evaluation of Administrator and Prof/Technical Staff

STATUTE: 22-32-126, C.R.S. Employment and authority of principals 
Rationale: Excel Academy will be responsible for its own personnel matters, including 
employment of the Executive Director and establishing its own terms and conditions of 
employment, policies, rules, and regulations.  Excel Academy requests that the requested 
waivers are granted and the duties be transferred from Jefferson County School District to the 
Board of Directors of Excel Academy.  Excel Academy will employ the Executive Director in 
accordance with the Charter School Agreement and will also follow the policies and procedures 
set forth by the school.  The Executive Director shall assume the administrative responsibility 
and instructional leadership, under the supervision of the Board of Directors and in accordance 
with the rules and regulations of Jefferson County School District, for the planning, 
management, operation, and evaluation of the educational program of Excel Academy.  The 
Executive Director will be employed on an at-will basis.
Replacement Plan: Excel Academy and its Board of Directors will be responsible for 
employment of the Executive Director rather than Jefferson County School District and will 
ensure that it is in accordance with the Charter School Agreement and will also follow the 
policies and procedures set forth by the school.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.  The cost for employing 
the Executive Director is included in Excel Academy’s yearly budget.
How the Impact of the Waivers will be Evaluated: The performance of the Executive Director 
will be measured each year by the Excel Academy Board of Directors.
Expected Outcome: As a result of this waiver, Excel Academy will employ its own Executive 
Director and will ensure the best leadership for the school.





Policy:  IA -  Instructional Goals

Rationale: The Jefferson County School District and Board has granted to the Board of Directors 
of Excel Academy the authority to determine the educational program and textbooks to be 
used by Excel Academy.  Jefferson County School District retains the right of final approval of 
the educational program through the Charter School Agreement.
Replacement Plan: A detailed description of the educational program and curriculum of Excel 
Academy is detailed in the charter application submitted to the district.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth in 
the Charter School Agreement.
Expected Outcome: As a result of this waiver, Excel Academy will be able to implement its 
programs and curriculum and ensure that students meet the educational standards of the 
school.





Policy:  IC-ICA  -  District Calendar

STATUTE: 22-32-109(1)(n)(II)(B), C.R.S. Adopt district calendar 
Rationale: Excel Academy shall create its own school calendar each year that will meet or 
exceed statutory requirements for number of contact hours.  The calendar will be given to all 
stakeholders in the school (parents and staff) and will include all in-service days during the 
year.
Replacement Plan: Excel Academy will create a school calendar each year that meets or 
exceeds the minimum number of contact hours required by Colorado statute.  The calendar 
will be given to all stakeholders in the school (parents and staff) and will include all in-service 
days during the year.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth in 
the Charter School Agreement.
Expected Outcome: Excel Academy will implement a yearly school calendar that meets or 
exceeds the minimum number of contact hours required by Colorado statute.  The calendar 
will be given to all stakeholders in the school (parents and staff) and will include all in-service 
days during the year.





Policy:  IGA  -  Curriculum Development

STATUTE: 22-32-109(1)(t), C.R.S. Determine educational program and prescribe textbooks 
Rationale: The Jefferson County School District and Board has granted to the Board of 
Directors of Excel Academy the authority to determine the educational program and 
textbooks to be used by Excel Academy.  Jefferson County School District retains the right of 
final approval of the educational program through the Charter School Agreement.
Replacement Plan: A detailed description of the educational program and curriculum of Excel 
Academy is detailed in the charter application submitted to the district.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth in 
the Charter School Agreement.
Expected Outcome: As a result of this waiver, Excel Academy will be able to implement its 
programs and curriculum and ensure that students meet the educational standards of the 
school.





Policy:   IHAM  -  Health Education

Rationale: The Jefferson County School District and Board has granted to the Board of 
Directors of Excel Academy the authority to determine the educational program and 
textbooks to be used by Excel Academy.  Jefferson County School District retains the right of 
final approval of the educational program through the Charter School Agreement. 
Replacement: Board Policy 6.3: Teaching Controversial Issues 
A. Excel Academy adheres to the Core Knowledge Sequence principle that a well-educated 
person should have a broad range of knowledge, including knowledge about matters with 
which they might disagree.  Therefore, Excel Academy faculty will teach curriculum in 
accordance with State and District standards and the Core Knowledge Sequence.
B. Excel Academy recognizes that controversy from differences of opinion of issues is inherent 
in a pluralistic society.  Controversial issues include matters characterized by significant 
differences of opinion usually generated from differing underlying values, beliefs, and 
interests, which produce significant social tension and which are not necessarily resolvable by 
reference to accepted facts. 
C. Excel Academy understands that an important function of education is to provide students 
with an understanding of how controversial issues are dealt with in a democracy.  This 
includes the opportunity to learn about the issues, problems, and concerns of contemporary 
society, to form opinions, and to participate in discussion of these issues and expression of 
opinion in the classroom. 
D. Teachers may use the study and discussion of controversial issues as appropriate to the 
attainment of course objectives directly related to content standards. 
E. Excel Academy respects the students’ and parents’ rights to hold diverse views and 
encourage them to discuss these issues further at home.  Parents are encouraged to speak 
with administration if they have concerns about controversial topics.  With administrative 
approval parents are allowed to observe classrooms when topics of concern are taught, 
keeping in mind that disruptions to the teaching process will not be tolerated.





Policy:  IHAMA  -  Teaching about Drugs, Alcohol and Tobacco

Rationale: The Jefferson County School District and Board has granted to the Board of 
Directors of Excel Academy the authority to determine the educational program and 
textbooks to be used by Excel Academy.  Jefferson County School District retains the right of 
final approval of the educational program through the Charter School Agreement. Board 
Policy 6.3: Teaching Controversial Issues 
A. Excel Academy adheres to the Core Knowledge Sequence principle that a well-educated 
person should have a broad range of knowledge, including knowledge about matters with 
which they might disagree.  Therefore, Excel Academy faculty will teach curriculum in 
accordance with State and District standards and the Core Knowledge Sequence.
B. Excel Academy recognizes that controversy from differences of opinion of issues is inherent 
in a pluralistic society.  Controversial issues include matters characterized by significant 
differences of opinion usually generated from differing underlying values, beliefs, and 
interests, which produce significant social tension and which are not necessarily resolvable by 
reference to accepted facts. 
C. Excel Academy understands that an important function of education is to provide students 
with an understanding of how controversial issues are dealt with in a democracy.  This 
includes the opportunity to learn about the issues, problems, and concerns of contemporary 
society, to form opinions, and to participate in discussion of these issues and expression of 
opinion in the classroom. 
D. Teachers may use the study and discussion of controversial issues as appropriate to the 
attainment of course objectives directly related to content standards. 
E. Excel Academy respects the students’ and parents’ rights to hold diverse views and 
encourage them to discuss these issues further at home.  Parents are encouraged to speak 
with administration if they have concerns about controversial topics.  With administrative 
approval parents are allowed to observe classrooms when topics of concern are taught, 
keeping in mind that disruptions to the teaching process will not be tolerated.





Policy:  IJ  -  Instructional Material Selection and Adoption

Rationale: The Jefferson County School District and Board has granted to the Board of Directors 
of Excel Academy the authority to determine the educational program and textbooks to be 
used by Excel Academy.  Jefferson County School District retains the right of final approval of 
the educational program through the Charter School Agreement.
Replacement Plan: A detailed description of the educational program and curriculum of Excel 
Academy is detailed in the charter application submitted to the district.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth in 
the Charter School Agreement.
Expected Outcome: As a result of this waiver, Excel Academy will be able to implement its 
programs and curriculum and ensure that students meet the educational standards of the 
school.
equested.





Policy:  IJK  -  Supplementary Materials Selection and Adoption

Rationale: The Jefferson County School District and Board has granted to the Board of 
Directors of Excel Academy the authority to determine the educational program and 
textbooks to be used by Excel Academy.  Jefferson County School District retains the right of 
final approval of the educational program through the Charter School Agreement.
Replacement Plan: A detailed description of the educational program and curriculum of Excel 
Academy is detailed in the charter application submitted to the district.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth 
in the Charter School Agreement.
Expected Outcome: As a result of this waiver, Excel Academy will be able to implement its 
programs and curriculum and ensure that students meet the educational standards of the 
school.





Policy:  IJL  -  Libarary Materials Selection and Adoption

Rationale: The Jefferson County School District and Board has granted to the Board of 
Directors of Excel Academy the authority to determine the educational program and 
textbooks to be used by Excel Academy.  Jefferson County School District retains the right of 
final approval of the educational program through the Charter School Agreement.
Replacement Plan: A detailed description of the educational program and curriculum of Excel 
Academy is detailed in the charter application submitted to the district.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth 
in the Charter School Agreement.
Expected Outcome: As a result of this waiver, Excel Academy will be able to implement its 
programs and curriculum and ensure that students meet the educational standards of the 
school.





Policy:  IJM  -  Textbooks and Materials Selection and Adoption

Rationale: The Jefferson County School District and Board has granted to the Board of 
Directors of Excel Academy the authority to determine the educational program and 
textbooks to be used by Excel Academy.  Jefferson County School District retains the right of 
final approval of the educational program through the Charter School Agreement.
Replacement Plan: A detailed description of the educational program and curriculum of Excel 
Academy is detailed in the charter application submitted to the district.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth 
in the Charter School Agreement.
Expected Outcome: As a result of this waiver, Excel Academy will be able to implement its 
programs and curriculum and ensure that students meet the educational standards of the 
school.





Policy:  IL  -  Evaluation of Instructional Program

Rationale: The Jefferson County School District and Board has granted to the Board of 
Directors of Excel Academy the authority to determine the educational program and 
textbooks to be used by Excel Academy.  Jefferson County School District retains the right of 
final approval of the educational program through the Charter School Agreement.
Replacement Plan: A detailed description of the educational program and curriculum of Excel 
Academy is detailed in the charter application submitted to the district.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth in 
the Charter School Agreement.
Expected Outcome: As a result of this waiver, Excel Academy will be able to implement its 
programs and curriculum and ensure that students meet the educational standards of the 
school.





Policy:  IMB  -  Teaching about Controversial Topics



Rationale: The Jefferson County School District and Board has granted to the Board of 
Directors of Excel Academy the authority to determine the educational program and 
textbooks to be used by Excel Academy.  Jefferson County School District retains the right of 
final approval of the educational program through the Charter School Agreement.
Replacement Plan: A detailed description of the educational program and curriculum of Excel 
Academy is detailed in the charter application submitted to the district.
Financial Impact: Excel Academy anticipates that the requested waiver will have no financial 
impact on Jefferson County School District or Excel Academy’s budget.
How the Impact of the Waivers will be Evaluated: The impact of the waivers will be measured 
by the same performance criteria and assessments that apply to Excel Academy, as set forth 
in the Charter School Agreement.
Expected Outcome: As a result of this waiver, Excel Academy will be able to implement its 
programs and curriculum and ensure that students meet the educational standards of the 
school.At least two weeks prior to teaching a unit that contains content that could be 
considered controversial teachers need to send home a letter to parents explaining what will 
be taught and the rationale behind it.
The teaching of controversial issues at Excel Academy shall follow Jefferson County School 
District Policy IMB and IMB-R.
Board Policy 6.3: Teaching Controversial Issues 
A. Excel Academy adheres to the Core Knowledge Sequence principle that a well-educated 
person should have a broad range of knowledge, including knowledge about matters with 
which they might disagree.  Therefore, Excel Academy faculty will teach curriculum in 
accordance with State and District standards and the Core Knowledge Sequence.
B. Excel Academy recognizes that controversy from differences of opinion of issues is inherent 
in a pluralistic society.  Controversial issues include matters characterized by significant 
differences of opinion usually generated from differing underlying values, beliefs, and 
interests, which produce significant social tension and which are not necessarily resolvable by 
reference to accepted facts. 
C. Excel Academy understands that an important function of education is to provide students 
with an understanding of how controversial issues are dealt with in a democracy.  This 
includes the opportunity to learn about the issues, problems, and concerns of contemporary 
society, to form opinions, and to participate in discussion of these issues and expression of 
opinion in the classroom. 
D. Teachers may use the study and discussion of controversial issues as appropriate to the 
attainment of course objectives directly related to content standards. 
E. Excel Academy respects the students’ and parents’ rights to hold diverse views and 
encourage them to discuss these issues further at home.  Parents are encouraged to speak 
with administration if they have concerns about controversial topics.  With administrative 
approval parents are allowed to observe classrooms when topics of concern are taught, 
keeping in mind that disruptions to the teaching process will not be tolerated.
sted.







Policy:  JGA  -  Assignment of New Students to Grade Level

Enter Rational & Replacement Policy here if a wiaver is being requested.





Policy:  JII  -  Student Concerns, Complaints and Grievences



Policy 10.2 - Parent/Student Grievance Process

Rational:. Excel Academy believes that parent and student concerns, complaints, or 
grievances should be addressed in a timely manner. To that end the Board has adopted the 
following process to address concerns, complaints or grievances of parents and/or students 
about staff members or about other parents and/or students. Retaliation or retribution is 
prohibited for grievances made in good faith.  (This policy is not intended to supersede the 
following policies but rather to provide a process for other types of grievances: Policy 4.4 
Sexual Harassment and Policy 5.10 Sexual Harassment of or by Students.)

B. Excel Academy and its administration welcome constructive criticism whenever it is 
motivated by a sincere desire to improve the quality of the educational program or 
management of our school. Excel Academy requires that all parties must communicate in a 
respectful and non-accusatory manner honoring the school rules; keep the issues from 
becoming personal attacks and stay to the point of the concern. Parents shall comply with the 
Parent Code of Conduct referenced in Policy 10.3.
Resolution:
1) Individuals should first attempt to resolve issues directly with the party or parties involved.

2) Should that attempt fail to produce a satisfactory resolution or complete answer to the 
issue, written contact with the administration shall be the next step - beginning with the 
individual’s supervisor if he/she is a staff member, which shall include details regarding the 
attempts that have been made to settle the problem with the staff member. 
Parents/students need to address concerns and difficulties according to our organizational 
structure, through all appropriate levels of administration, i.e. Assistant Director, Executive 
Director. The administrator, at his or her discretion, may set up a meeting with the parent, 
and may invite the staff member to be present.

3) Should the issue continue to receive unsatisfactory resolution or incomplete answers after 
following the process described above, parents/students may contact the Excel Academy 
Board President in writing detailing the issue to be resolved, prior attempts at resolutions and 
responses to those contacts.

4) The Board President will contact the individual(s) and determine whether the matter is a 
policy issue that is in the purview of the Board or if the complaint warrants Board review of 
administrative action. If it is determined to meet qualification for Board review, the President 
will determine the accessibility of all interested parties to be present at the next regularly 
scheduled Board meeting, and add it to the agenda. The Board will request the administrator
(s) to provide a written summary of the issue, and will gather the information necessary to 
review the matter. The Board reserves the right to conduct all or a portion of the meeting 
relating to the issues raised by the student/parent in executive session should they meet the 
requirements for the same, unless the parties specifically waive in writing any rights for 
confidentiality. Parents and/or staff members may be present during portions of the 
executive session, at the determination of the Board.

5) The Board will attempt to resolve the issue in a timely matter. However,
if an issue requires additional research and deliberation the Board will, to
the best of its ability, give a timeline for resolution. The majority decision of the Board shall 
be final.

6) No grievance shall be recognized by Excel Academy unless it is presented at the 
appropriate level within 30 days after the aggrieved person knew, or should have known, of 
the act or condition on which the grievance is based, and if not so presented, the grievance 
will be considered waived.

7) If the issue is not resolved after meeting with the Board, then grievances should be 
addressed with the Jefferson County School District pursuant to their policies.







Policy:  JJB  -  Student Social Events

Enter Rational & Replacement Policy here if a wiaver is being requested.





Policy:  JSA  -  Student Use of Personal Devices



Rationale:  Excel Academy only allows students to use personal device(s) when specified in 
the student’s 504 Plan and/or IEP.  In order to provide for the appropriate use of personal 
devices in accordance with District policy JSA and Policy 6.8 - Internet Acceptable Use, a 
Student Use of Personal Devices Agreement has been developed which must be signed by the 
student, as well as a parent or legal guardian, before the personal device can be used at 
school.  All computers having Internet access must be used in a responsible, efficient, ethical 
and legal manner, including personal use devices connected to Excel Academy’s network or 
district resources (collectively referred to as “district computing resources”).    Replacement 
Policy:  1. Personal Device Authorization:  Only computer(s) or electronic storage device(s) 
that are authorized and registered may be used by students connecting to district computing 
resources.  Students may not use prohibited devices to connect to district computing 
resources.  Personal devices that are prohibited from connecting to district computing 
resources include any computing device (including, but not limited to, any smartphone, 
laptop computer, netbook, desktop computer or tablet computer) that has been “jailbroken”, 
tampered with, “modded”, or modified in a manner prohibited or unintended by the 
manufacturer or seller of the device.  Authorization of a personal device for purposes of 
connecting to district computing resources is at Excel Academy’s sole and absolute discretion.  
Excel Academy may set minimum system requirements such as approved operating systems, 
network protocols, and configurations for connected personal devices.  A personal device that 
does not meet such minimum system requirements may not access, interact with, or connect 
to district computing resources.  Excel Academy reserves the right to, and may deny or revoke 
(at any time, for any reason and without notice) authorization of a personal device. 
2. Personal Device Privilege:  Students who use the personal devices to connect to district 
computing resources are doing so voluntarily, and are not required to do so by Excel Academy 
or the district.  The student’s use of personal devices to connect to district computer 
resources demands personal responsibility and an understanding of the appropriate handling 
of such devices, the data processed on them, and the acceptable and unacceptable uses of 
such devices.  Failure to follow the use procedures contained in this agreement and relevant 
district policies may result in the loss of the privilege to use the personal devices to connect to 
district computing resources, as well as appropriate disciplinary action or legal action.  The 
use of a personal device to connect to district computing resources is at the student’s sole 
risk.  
3. Acceptable Use of Personal Devices:  The “unauthorized and unacceptable uses” section of 
district policy JS and Excel Academy’s Acceptable Use Agreement for Students shall apply to 
connected personal devices, and any reference made to “district computers” or “district 
resources” shall be deemed to include connected personal devices for purposes of the policy 
and agreement.  Failure to follow Excel Academy’s or the district's acceptable use procedures 
and/or policy will result in the loss of the privilege to use the personal use device and may 
result in school disciplinary action (including suspension or expulsion) and/or legal action.
4. Responsibility for Personal Devices:  The student who owns and is registered to use a 
connected personal device is responsible for all activity related to, content stored, processed 
or transmitted on, the security of, and the use of, that personal device.  If a student allows 
another to use his/her connected device, the student is responsible for the use of that device 
when connected to district computing resources.  Students shall cooperate, coordinate and 
assist Excel Academy and the district with any actions undertaken related to this policy or the 
maintenance and enforcement of this policy and agreement.  Students are solely responsible 
for supporting their own connected personal device, and software and data on such devices, 
and Excel Academy and the district shall not, and has no responsibility to support any 
personal device, or software and data thereon.
 

5. No Expectation of Privacy:  Students agree and understand that personal devices used by 
students may contain, create or generate sensitive, personal, private or confidential 
information related to the student’s (or other’s) use of the personal device, including, but not 
limited to, account numbers, identification numbers, photos, videos, web-surfing history, chat 
history, personal emails, personally identifiable information, user names, passwords and 
financial information.  Students and other users of personal devices shall have no expectation 
of privacy related to their use of personal devices when connected to district computing 
resources (referred to as “connected personal devices”).
6. Security of Personal Devices:  Except for immediate family members, no person other than 
the registered user may be granted access rights, or access to, or use a connected personal 
device.  Registered users must prohibit and prevent others from accessing a personal device.  
Students must report any suspicious or abnormal behavior associated with the connected 
personal device use to a staff member immediately.  When Excel Academy has been informed 
of, detects or reasonably suspects a security incident related to a personal device registered 
to connect to district computing resources, Excel Academy or the district may require 
additional information from the student and/or further investigation.  For all personal devices 
registered to connect to district computing resources such as laptops, netbooks or similar 
devices, students shall install up-to-date anti-virus software designed to detect, prevent and 
remedy infection by malicious code, including without limitation, computer viruses, trojan 
horses, worms, and time or logic bombs.  Such software will be configured to automatically: 
(i) update at least daily, including by obtaining and implementing the most current available 
virus signatures, and (ii) scan any file transferred into Excel Academy’s network for malicious 
code infection transfer.  







Policy:  KCD  -  Public Gifts/Donations

Rationale:  Excel Academy will be responsible for accepting or declining public gifts or 
donation made to Excel Academy and how the gifts/donations will be utilized.  Replacement 
Policy:  Policy 8.13 – Public Gifts/Donations 

Gifts of money, real or personal property and personal services from organizations, 
community groups and/or individuals which will benefit Excel Academy shall be encouraged by 
school administration. Gifts will be accepted without promise or expectation of future 
consideration of the donor. Individuals or groups shall discuss what gifts are appropriate and 
needed in advance with the Excel Academy/principal or designee.

Equipment that meets an educational purpose must be operative at the time of donation and 
meet minimum standards set by Excel Academy. Such equipment shall be added to the 
school's inventory if deemed appropriate per financial policies and procedure manuals.

Excel Academy reserves the right to accept or decline any proposed gifts. In determining 
whether a gift will be accepted, consideration shall be given to Board policies, the district’s Call 
to Action and district policies, as applicable.





Policy:  KE  -  Public/Parent Concerns and Complaints



Policy 10.2 - Parent/Student Grievance Process

Rational:. Excel Academy believes that parent and student concerns, complaints, or 
grievances should be addressed in a timely manner. To that end the Board has adopted the 
following process to address concerns, complaints or grievances of parents and/or students 
about staff members or about other parents and/or students. Retaliation or retribution is 
prohibited for grievances made in good faith.  (This policy is not intended to supersede the 
following policies but rather to provide a process for other types of grievances: Policy 4.4 
Sexual Harassment and Policy 5.10 Sexual Harassment of or by Students.)

B. Excel Academy and its administration welcome constructive criticism whenever it is 
motivated by a sincere desire to improve the quality of the educational program or 
management of our school. Excel Academy requires that all parties must communicate in a 
respectful and non-accusatory manner honoring the school rules; keep the issues from 
becoming personal attacks and stay to the point of the concern. Parents shall comply with 
the Parent Code of Conduct referenced in Policy 10.3.
Resolution:
1) Individuals should first attempt to resolve issues directly with the party or parties involved.

2) Should that attempt fail to produce a satisfactory resolution or complete answer to the 
issue, written contact with the administration shall be the next step - beginning with the 
individual’s supervisor if he/she is a staff member, which shall include details regarding the 
attempts that have been made to settle the problem with the staff member. 
Parents/students need to address concerns and difficulties according to our organizational 
structure, through all appropriate levels of administration, i.e. Assistant Director, Executive 
Director. The administrator, at his or her discretion, may set up a meeting with the parent, 
and may invite the staff member to be present.

3) Should the issue continue to receive unsatisfactory resolution or incomplete answers after 
following the process described above, parents/students may contact the Excel Academy 
Board President in writing detailing the issue to be resolved, prior attempts at resolutions 
and responses to those contacts.

4) The Board President will contact the individual(s) and determine whether the matter is a 
policy issue that is in the purview of the Board or if the complaint warrants Board review of 
administrative action. If it is determined to meet qualification for Board review, the President 
will determine the accessibility of all interested parties to be present at the next regularly 
scheduled Board meeting, and add it to the agenda. The Board will request the administrator
(s) to provide a written summary of the issue, and will gather the information necessary to 
review the matter. The Board reserves the right to conduct all or a portion of the meeting 
relating to the issues raised by the student/parent in executive session should they meet the 
requirements for the same, unless the parties specifically waive in writing any rights for 
confidentiality. Parents and/or staff members may be present during portions of the 
executive session, at the determination of the Board.

5) The Board will attempt to resolve the issue in a timely matter. However,
if an issue requires additional research and deliberation the Board will, to
the best of its ability, give a timeline for resolution. The majority decision of the Board shall 
be final.

6) No grievance shall be recognized by Excel Academy unless it is presented at the 
appropriate level within 30 days after the aggrieved person knew, or should have known, of 
the act or condition on which the grievance is based, and if not so presented, the grievance 
will be considered waived.

7) If the issue is not resolved after meeting with the Board, then grievances should be 
addressed with the Jefferson County School District pursuant to their policies.







Policy:  KFD  -  Community Access to School Communications

Enter Rational & Replacement Policy here if a wiaver is being requested.
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