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Definitions:

As used in this Policy Manual, the terms set forth below shall have the following meanings:

A. "Board" shall mean the Board of Directors of Excel Academy.

B. "Excel Academy" shall mean Excel Academy Charter School.

C. "District" or “Jeffco” shall mean Jefferson County School District No. R-1.

D. "Member" is defined as each parent or legal guardian of a child enrolled at Excel Academy and
each staff member employed at Excel Academy shall be a member of the Corporation. Such
membership shall terminate when the child ceases to be enrolled at the school or when the staff
member ceases to be employed at the school.as a person who is a member of Excel Academy
as set forth in Excel Academy's Bylaws.

E. "Parent" is defined as an Excel Academy parent or legal guardian.

F. “Executive Director” is defined as the employee in charge of daily operations of Excel
Academy.

G. “Designated School Administrator” is defined as the Excel Academy Executive.

H. Director, or in the absence of the Executive Director, the Assistant Director(s).

I. “C.R.S.” defines the Colorado Revised Statutes.



1. THE SCHOOL
POLICY 1.1 - MISSION AND VISION STATEMENT
POLICY 1.2 - SCHOOL LEGAL STATUS
POLICY 1.3 - NONDISCRIMINATION

2. THE BOARD
POLICY 2.1 - ARTICLES OF INCORPORATION
POLICY 2.2 - BY-LAWS
POLICY 2.3 - GOVERNINGBOARD
POLICY 2.4 - DECISIONMAKING
POLICY 2.5 - BOARD ELECTION PROCEDURE
POLICY 2.6 - PUBLICATTENDANCE ATBOARDMEETINGS
POLICY 2.7 - POLICYADOPTION
POLICY 2.8 - CONFLICTS OF INTEREST
POLICY 2.9 - BOARDREVIEW OFADMINISTRATIVE PROCEDURES
POLICY 2.10 - ADVISORYCOMMITTEES TO THEBOARD
POLICY 2.11 - EXECUTIVE SESSION PROCEDURE
POLICY 2.12 - PUBLIC (OPEN) RECORDSREQUEST
POLICY 2.13 - MANAGEMENT OFBOARDOPERATIONS
POLICY 2.14 - BOARDCONDUCT
POLICY 2.15 - OFFICERROLES ANDRESPONSIBILITIES

3. ADMINISTRATION
POLICY 3.1 - ADMINISTRATIVE STRUCTURE
POLICY 3.2 - EXECUTIVEDIRECTOR JOBDESCRIPTION
POLICY 3.3 - ANNUAL EVALUATION OF THE EXECUTIVEDIRECTOR

4. PERSONNEL
POLICY 4.1 - STAFFHANDBOOK
POLICY 4.2 - STAFFING PHILOSOPHY
POLICY 4.3 - EQUALOPPORTUNITY EMPLOYMENT
POLICY 4.4 - STAFFQUALIFICATIONS
POLICY 4.5 - STAFFHIRING AND TERMINATION POLICY
POLICY 4.6 - PROFESSIONAL STAFF LETTERS OF EMPLOYMENT
POLICY 4.7 - STAFFCOMPENSATION AND SALARY SCHEDULES
POLICY 4.8 - PROFESSIONAL AND SUPPORT STAFF EVALUATIONS
POLICY 4.9 - STAFFCONFLICTS OF INTEREST
POLICY 4.10 - HARASSMENT
POLICY 4.11 - REPORTINGCHILDABUSE
POLICY 4.12 - PERSONNELRECORDS
POLICY 4.13 - PROFESSIONAL STAFFCAREERDEVELOPMENTOPPORTUNITIES
POLICY 4.14 - STAFF PERSONAL SECURITY AND SAFETY

5. STUDENTS
POLICY 5.1 – STUDENTS’ RIGHTS ANDRESPONSIBILITIES
POLICY 5.2 - STUDENTCONDUCT
POLICY 5.3 - DISCIPLINE
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POLICY 5.4 - STUDENTHEALTH
POLICY 5.5 - STUDENTRECORDS/RELEASE OF INFORMATION ON STUDENTS
POLICY 5.6 - STUDENT SAFETY
POLICY 5.7 - STUDENT FUNDS
POLICY 5.8 - INTERROGATIONS AND SEARCHES
POLICY 5.9 - SEXUALHARASSMENT OF OR BY STUDENTS
POLICY 5.10 - STUDENTATTENDANCE
POLICY 5.11 - STUDENT FEES
POLICY 5.12 - STUDENTUSE OF PERSONALDEVICES
POLICY 5.13 - STUDENT FUNDRAISINGACTIVITIES
POLICY 5.14 – STUDENTORGANIZATIONS

6. EDUCATIONAL PROGRAM
POLICY 6.1 - INSTRUCTIONALGOALS ANDOBJECTIVES
POLICY 6.2 - EQUAL EDUCATIONALOPPORTUNITY
POLICY 6.3 - TEACHINGCONTROVERSIAL ISSUES
POLICY 6.4 - RELIGIOUS EXPRESSION
POLICY 6.5 - FIELD STUDIES
POLICY 6.6 - SNOWDAYS AND EMERGENCYCLOSINGS
POLICY 6.7 - STUDENT PUBLICATIONS
POLICY 6.8 – STUDENT INTERNETACCEPTABLEUSE
POLICY 6.9 - TRANSPORTATION
POLICY 6.10 - SCHOOLCALENDAR
POLICY 6.11 – INTERNATIONAL/DOMESTICOVERNIGHT STUDENT TRAVEL

7. ENROLLMENT AND WAIT LIST
POLICY 7.1 - ENROLLMENT ANDWAIT LIST

8. FINANCES AND ACCOUNTING
POLICY 8.1 – BUDGETING AND FINANCE
POLICY 8.2 – ACCOUNTING ANDBUDGETING POLICIES
POLICY 8.3 – CONTINUINGDISCLOSURES
POLICY 8.4 – CASHMANAGEMENT
POLICY 8.5 - CASHRECEIPT PROCEDURE
POLICY 8.6 - PURCHASINGAUTHORITY/REVIEW ANDAPPROVAL OFVENDORS
POLICY 8.7 – PURCHASING PROCEDURE
POLICY 8.8 – LARGE PURCHASE POLICY
POLICY 8.9 – PURCHASINGCARD PROCEDURE
POLICY 8.10 – PETTYCASH PROCEDURE
POLICY 8.11 – ACCOUNTS PAYABLE/DISBURSEMENT PROCEDURE
POLICY 8.12 – RESERVEREQUIREMENTS
POLICY 8.13 – PUBLICGIFTS/DONATIONS
POLICY 8.14 – TECHNOLOGYACQUISITIONS
POLICY 8.15 – FOOD SERVICES/NUTRITIONAL FOODCHOICES

9. FACILITIES
POLICY 9.1 - PROPERTY, BUILDING FACILITIESUSE

10.SCHOOL-COMMUNITY RELATIONS
POLICY 10.1 - CONFIDENTIAL PARENT SURVEYS
POLICY 10.2 - GRIEVANCE PROCESS
POLICY 10.3 - PARENTCODE OFCONDUCTCOMPLIANCE
POLICY 10.4 – AFTER-SCHOOL SPORTS PROGRAM POLICY

https://docs.google.com/document/d/18RgjN5eLBwKW05T3vZNjZXhz5jjUM6fbKnMR3NnJC0w/edit?usp=sharing
https://docs.google.com/document/d/1u8ycmRnEtcdNV8eu7bkCEBtZz6cFPz7tyRi-BXAvVFU/edit?usp=sharing
https://docs.google.com/document/d/1MiBP-Z0S5vmF7fPnAQMQruoxo4AGwixgw8FD33r6i0w/edit?usp=sharing
https://docs.google.com/document/d/1zbuw2AB7yNiH97xVqK_Rov9_N9mF-PfR01gbqTkcXKc/edit?usp=sharing
https://docs.google.com/document/d/1YT9vMetgSgg1AjPmaiLeYA1nByGPM8KRiU3C3ERnJRg/edit?usp=sharing
https://docs.google.com/document/d/1KRc6_xjzDJLXRbDOXsEshaQPJEXraML7I0Q7dodngPE/edit?usp=sharing
https://docs.google.com/document/d/1-UGTYl4m0f4heYgi2FARqOrN8Bi6F04iwxFPW8Xpgjc/edit?usp=sharing
https://docs.google.com/document/d/1VsXD-eNhv31orcSTeI4fC4XGUTYdZBWuPqwsuwHSja0/edit?usp=sharing
https://docs.google.com/document/d/14VPwENxzXqtIOiwfevU201qMxdaORoUfWOs3vbiBbpU/edit?usp=sharing
https://docs.google.com/document/d/1YFZqTe_Jcv-_Df3vNUpXQMUZr5rFTGH-oAmLSLJCYUg/edit?usp=sharing
https://docs.google.com/document/d/1-UOUh6hMRzIc4S2VIDF5GRLmGosHXRgF2q6LLof0XuU/edit?usp=sharing
https://docs.google.com/document/d/1cDFT9Dd3nlTztw63t5hxr8fzhF-TZRoY-MQ2tXw725M/edit?usp=sharing
https://docs.google.com/document/d/1Ho407BYJXfy6wyA1lCY9mALBXx07A8g5YNEmeU-uSYw/edit?usp=sharing
https://docs.google.com/document/d/1VD0rXxm9RVtrG0B52Gw91ZKAwtd5u2an2SA988YSy-c/edit?usp=sharing
https://docs.google.com/document/d/1e8Hj-Cz2z5agJ3N3HDDZIW7c4ANKTslj9KgkAd4o81Q/edit?usp=sharing
https://docs.google.com/document/d/1jLd8DQOY4IxrxCZ0cvPvdfypNSwMz6e8QxQ4rIt6aGY/edit?usp=sharing
https://docs.google.com/document/d/1g-yMCUtdb6G08ROoYYHI1YlPRTya_cdMICZTcl4Npwc/edit?usp=sharing
https://docs.google.com/document/d/1jUVNQ77OzZHNlbrFAUQPSRnENjVftyR6AydtRU-vPQU/edit?usp=sharing
https://docs.google.com/document/d/1G_O1-fbOieUydw1wUV6f7EvmrLIbPkxXv67U0c6xcxE/edit?usp=sharing
https://docs.google.com/document/d/1q2KuwtI9zIhLYvMpc1ft58DF01drBaIca7u55CX3tng/edit?usp=sharing
https://docs.google.com/document/d/1QDHfztfAODnepvbg--Wv31dh_ty0D3UI5eVd7c05QS8/edit?usp=sharing
https://docs.google.com/document/d/10EC5bkJ7pAafJAQYxomT7W-N3tA5QvpbVEVgsZmYmmo/edit?usp=sharing
https://docs.google.com/document/d/1tWH5eghwX-o6qQ6nOpX5sBRcuPU-9r-F67-jtbkNsqM/edit?usp=sharing
https://docs.google.com/document/d/16w8fNKOojgbnvx6uTVVAHzjYQsjxKFOnk3X3nwgPu3k/edit?usp=sharing
https://docs.google.com/document/d/1MSZiBmouv3CK3RdWUUzUp6vIaXuJD-33MOA-r-B4qtU/edit?usp=sharing
https://docs.google.com/document/d/1lwOsUVBLXe1OeUBsf3lqlvRLFw4T-LZJlYj4QGCeuQU/edit?usp=sharing
https://docs.google.com/document/d/1ECjb5SezjlziyX5Taq6RJ3Y7ediH3fr2LRTzsqGDUGU/edit?usp=sharing
https://docs.google.com/document/d/1x8koZUo7aECm1KdNI0mH_gcNxcI0vNmGB-KYm2mXhGA/edit?usp=sharing
https://docs.google.com/document/d/1tKIT9nw777S6tBbrte32InZhR9ZTEP6AuYCVbj_GmAk/edit?usp=sharing
https://docs.google.com/document/d/1wh7KUrdYGH889TrZs24J-yajI_agqVAelpx0q-NR8tI/edit?usp=sharing
https://docs.google.com/document/d/1hfMyMykQRCpDVL_473o35ll_DPDTTlSP560WyJL96gs/edit?usp=sharing
https://docs.google.com/document/d/1R-Tq7PR6pD7q9Hwq89lf9mVKn6hSi80YRu7zp8YaBFU/edit?usp=sharing
https://docs.google.com/document/d/1nkoo0gDU19gaItkUprFxIyLFAMelvCRWMqYPNPNPskU/edit?usp=sharing
https://docs.google.com/document/d/1_LjtqK9OHoUg6JpLYSMSD23HXE7w7FfMQ3h0T496Ehk/edit?usp=sharing
https://docs.google.com/document/d/1jMqPXaAkeans7ABQ3EE8QdTl46GmqRQu_nPF1W5sxPk/edit?usp=sharing
https://docs.google.com/document/d/1dKldNBLfd3RgvhlZ2bFbGbDbHg6gAnN9GFo4Voe2U0I/edit?usp=sharing
https://docs.google.com/document/d/1jaVCrFQ6nHr5AFzaD_veNOCjtap7rGSOo5dLBcQzlDA/edit?usp=sharing
https://docs.google.com/document/d/16Xec7AWki0th081ogSPMpqzrGi-KnbhfePWF7v6fLfg/edit?usp=sharing
https://docs.google.com/document/d/1QRgNl2-MRgjgIduUt4J2MZUXKMkvgxgafa_DZ89eOEw/edit?usp=sharing
https://docs.google.com/document/d/1yuijyKP57qvszydoVnmJ7M9PX99S-w9IprVYQhA8kD0/edit?usp=sharing
https://docs.google.com/document/d/1mpvJNhMk1srl50WQ7_wNZdZqjA7tvWwnL2QEKtmyFY4/edit?usp=sharing
https://docs.google.com/document/d/1uRp82QIOEJl71vVqpv2JOaQoBbZQwRtYyLCZF04P248/edit?usp=sharing
https://docs.google.com/document/d/1iwfZZozcx-jPNBjYQGNzKGf5sRrKfMNfdyZfm5FQp1U/edit?usp=sharing


REFERENCES

LEGAL AUTHORITY

The Excel Board of Directors uses the following hierarchy of legal authority into which board policies fit. The top level
superseding all levels below it:

1. Federal laws
2. Non-waived state statutes and regulations and the school’s replacement plan for non-automatic waivers to state

statute and regulations.
3. Authorizer (Jeffco) policies (unless waived).
4. Charter school contract with Jeffco.
5. Articles of Incorporation for the Excel Academy Charter School.
6. Bylaws of the Excel Academy Board of Directors.
7. Standing policies of the Excel Academy Board of Directors.
8. One-time or short-term policies found in the Excel Academy Board of Directors board minutes.
9. Personnel policies and procedures.
10. Administrative decisions made by staff based on, and/or consistent with, the above.

No action or policy decision at any one level within this hierarchy may violate the rules set in the level
above it.

BOARD DOCUMENTS

BYLAWS
EXECUTIVE DIRECTOR EVALUATION TEMPLATE
EXECUTIVE DIRECTOR JOB DESCRIPTION
EXECUTIVE DIRECTOR EVALUATION TIMELINE

https://drive.google.com/file/d/1GT1JtqudggCx73GE5mpk9zCIF8sQO7ZG/view?usp=sharing
https://drive.google.com/file/d/19sc9LWPkoJ2Pn2LUySWklGWOaWC4Oz1m/view?usp=sharing
https://docs.google.com/document/d/1_QGHd5WT2rBDVL9MEUqGEcQpK-TSR-U0NBXgJ4I2ciE/edit?usp=sharing
https://docs.google.com/document/d/1za71oQYejm0r5JxdHuVe9_5hMaQX4In6ZVSPDbsfdRo/edit?usp=sharing

