St. Charles Parish Public Schools
Protocol for Glucagon Administration

Rationale

St. Charles Parish Public Schools recognizes the importance of implementing a protocol for Glucagon administration.
Glucagon is a hormone made by the pancreas that raises blood sugar levels. A manmade version is used as a medicine
to treat very low blood sugar levels in people with diabetes. A person also needs glucagon if they can't (or won't) safely
drink or eat something that contains sugar.

Law

Care of students with diabetes

Orders

Parents of students with diagnosis of diabetes mellitus shall provide the school with written instructions from the students’
health care provider for handling hypoglycemia and all necessary medications for implementing the student specific order
on an annual basis. This protocol does not extend to activities off school grounds (including transportation to and from
school, field trips, etc.) or outside of the academic day (sporting events, extra-curricular activities, etc.).

School Nurse

When a student diagnosed with diabetes mellitus enters a school, the school nurse is the lead team member in assessing
the needs of the student, performing a nursing appraisal/assessment and developing a care plan that meets the needs of
the student in school. The school nurse is responsible for making all other school personnel involved with the student
aware of the student’s needs.

The school nurse is responsible for obtaining the student's medical/health history from the parent/guardians and health
care providers. The school nurse is also responsible for obtaining any physician's orders regarding health services
required by the student during the school day (diet restrictions, medications, accommodations, etc.).

Individualized Health Plan

An Individualized Health Plan (IHP) shall be written for the student and discussed as part of the student’s IEP, if
applicable. A copy of the IHP shall be included with the student’s IEP, if applicable.
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Delegation

The school RN may delegate administration of Emergency Glucagon to a trained unlicensed school employee (TUSE)
only if the following requirements have been met:

1. The school RN has assessed the school environment, the clinical acuity of the student,

including the overall complexity of the student’s healthcare problems and has developed the IHP.

2. The school RN has determined that according to the LSBN rules and regulations, delegation of Emergency Glucagon
is safe and appropriate for the specific student in the school setting.

3. The environment, student condition, and the competency of the TUSE meet the LSBN criteria for delegation of
nursing functions.

4. The school TUSE has the capability to communicate with the school RN for supervision and

assistance at all times.

5. If the school RN delegates to the TUSE, then two additional full-time qualified unlicensed

school personnel must be identified and trained in student specific procedures.

6.. The school RN remains responsible for the total nursing care of the student, decision making regarding delegation and
the use of Emergency Glucagon.

Management / Training

Successful completion of training for administration of Emergency Glucagon means that the licensed or trained unlicensed
school employee must demonstrate, at a minimum, documented proficiency in the following:

1. General training in understanding diabetes.

2. The delegating school RN must conduct student-specific training, including the procedures

provided by the manufacturer, before the TUSE can administer Emergency Glucagon.

3. At least two full-time TUSEs must be trained in the procedure for the students prescribed

Emergency Glucagon.

4. Documented understanding of the student-specific parameters for use of Emergency Glucagon in the school setting.
5. Documented proficiency in standard procedures and universal precautions.

6. The delegating school RN must document, and maintain documentation that the TUSE has

successfully completed student-specific training in Emergency Nasal Spray administration.

Procedure

1. ldentify that symptoms of a severe low blood sugar reaction are present and that based on the student's diabetes
emergency plan, medication needs to be given.
Call for assistance. Ask another staff member to call 911
Assemble supplies
Review the students diabetes emergency action plan
Check the BAQSIMI or other Glucagon medication for
e Right student
Right medication
Right dose
Right time
Right route
e Check to ensure the medication is not expired
Wash hands if possible
Administer Glucagon according to manufacturer's instructions
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After giving Glucagon in the school setting:

1. Call for Emergency medical help if not already done

2. If student unconscious, turn on side
3. Wait for emergency services and continue to stay with student

Nasal Glucagon

Essential Steps

Key Points and Precautions

1. Preparation
a. Ifpossible, check blood glucose,
however, don’t delay care.
b. Delegate activation of EMS, calls to 911,
then parent/guardian, and school nurse.
c. Gather supplies:

1)

Nasal powder (Glucagon)

2) Gloves

2. Procedure

a.
b.

C.

Apply gloves

Position student on side.

Retrieve medication and check the “5
Rights” of medication administration.
Remove the Shrink Wrap by pulling on
red stripe.

Open the Lid and remove the Device
from the tube. Caution: Do not press
the Plunger until ready to give the
dose.

Hold Device between fingers and
thumb. DO NOT push Plunger

yet.

Insert Tip gently into one nostril

until finger(s) touch the outside of

the nose.

Push Plunger firmly all the way in.
Dose is complete when the Green
Line disappears.

Throw away the used Device and

Tube after showing EMS what was
given.

Encourage the person to eat as soon as
possible. When they are able to safely
swallow, give them a fast acting source
of sugar, such as juice. Then encourage
them to eat a snack, such as crackers
with cheese or peanut butter.

If the person is unconscious, turn them
on their side.
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When in doubt, always treat

Glucagon is an emergency medication.
Emergency personnel shall be alerted immediately,
and trained CPR staff to respond to assist.

Universal Precautions

Contains 1 dose and cannot be reused.

May vomit, and to avoid breathing vomit into
lungs.
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Supplies / Equipment

The following equipment must be made available where Emergency Glucagon is administered:

1. Properly labeled medication and the correct dosage.

2. Labeling matching the physician’s orders

3. The RN'’s phone number and access to a communication device (e.g. phone, walkie talkie, etc.).
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Emergency Medication Nasal Powder (Glucagon)/*Bagsimi Practical Checklist

Employee: Position:
School: Date:
Instructor: , RN
Directions:

1. Trainees must perform all applicable steps listed below under the direct supervision of a
School Nurse.
The School Nurse will rate each step or task as Pass or Fail

3. Trainees must receive a Pass rating for each step to complete training.

Date Date Date
Nasal Powder (Glucagon)

1. Delegates call 911 for Emergency Medical
Services (EMS), then parent/guardian, and
School Nurse.

2. Wearing gloves, remove the Shrink Wrap by
pulling on red stripe on the tube/outer case.

3. Open the lid and remove the device from the
tube.

4. Caution: Do not press the plunger until ready to
give the dose.

5. Hold Device between fingers and thumb. Do not
push on the plunger yet.

6. Insert Tip gently into one nostril until
finger(s) touch the outside of the nose.

7. Push Plunger firmly all the way in.

a. Dose is complete when the Green Line
disappears.

8. Save device to show EMS the medication that was
given when they arrive, then throw it away

9. PostCare:

a. After administration, turn the student on
his/her side to prevent the student from
choking. When an unconscious person
awakens, he/she may vomit,

10. Encourage the person to eat as soon as
possible. When they are able to safely
swallow, give the person a fast acting
source of sugar, such as juice.Then
encourage the person to eat a snack.
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11. *If the person does not respond after 15 minutes,
another dose may be given, if available.

12. Follow the student's emergency plan for
continued care.

13. Be prepared to initiate CPR if breathing stops
*(CPR trained staff to be available at time of call to
911)

14. Document in student’s medication log.

Signs of severe hypoglycemia:

disorientation, unconsciousness, convulsions, seizures

Indications for use:

e the student is unconscious

e the student is unable to eat sugar or a sugar-sweetened product

e the student is having a seizure

e Repeated administration of sugar or a sugar-sweetened product does not improve the student’s

condition

Comments:

School RN Signature
Overall Rating: PASS Employee Signature
FAIL

Date
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