Our Mission

In partnership with families and the

community, Scappoose School District is

dedicated to cultivating students who
are leaders, communicators, thinkers,
principled, and caring by:

Ensuring a safe, healthy, and supportive
environment that promotes the
emotional, social, and psychological
wellness of each person

Providing rigorous and innovative
programs through high standards of
teaching and learning

Preparing students to demonstrate
leadership, self-direction, confidence,
and a strong work ethic to help
guarantee a sustainable future

Building, supporting, and retaining a
caring, highly trained staff who promote
creative expression and critical thinking

Developing cultural competence while
embracing diversity for all students

Offering a variety of experiences and
opportunities in and out of the
classroom
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Scappoose School District Strategic Plan
Our Three Foundational Pillars

We are devoted to cultivating a nurturing and inclusive educational
environment that ensures equitable access, enabling every student to

fully engage in and achieve both academic and personal success.
o Promote excellence and expand learning opportunities across academics, arts, athletics, and

extracurricular activities.

e Support the holistic development of students by prioritizing social-emotional learning, character
development, and mental health.

® Deliver a curriculum that is developmentally appropriate, academically rigorous, and relevant to
the diverse experiences of our students.

e Enhance the positive relationships among staff, students, and families/caregivers to foster a
strong, supportive community.

We are committed to recruiting, retaining, and supporting a high-
quality workforce dedicated to the success of our district.

e Implement comprehensive communication strategies to convey the District's vision, focused goals,
pathways to excellence, and organizational culture.

e Attract, develop, and retain exceptional staff aligned with district priorities and initiatives.

e Provide professional development opportunities that enhance knowledge, collaboration, and
effectiveness, grounded in our core values of excellence, belonging, and engagement.

® Foster a culture of well-being and safety for all employees.

We are dedicated to fostering strong, informed, and engaged
relationships with parents, families, and community members.

e Develop and maintain robust, two-way communication channels between the District, families, and the
broader community.

® Establish meaningful partnerships between families and the District to enhance collaboration and
support.

e Strengthen existing community partnerships while creating new opportunities that offer experiential
and career-related experiences for students.

e Deliver maximum value to our community through efficient and effective operations and responsible
resource management.



About Our Strategic Plan

Hello,

behalf of the Scappoose School District, | am excited to

| am Superintendent Tim Porter, on

share our 2024-2030 Strategic Plan, which reflects our
unwavering commitment to fostering excellence and
inclusion in every aspect of our education system.

This plan represents a collaborative effort, bringing together the voices of
students, families, staff, and community members to ensure we continue
preparing our students for success in an ever-evolving world

Our mission is clear: In partnership with families and the community, we are

dedicated to cultivating students who are leaders, communicators, thinkers,

principled, and caring. These attributes are at the heart of everything we do,
guiding us as we work to create a safe, healthy, and supportive environment
that promotes every student’s emotional, social, and academic wellness.

The pillars of our strategic plan build on this foundation. We will continue to:

¢ Promote Excellence in Student Learning: Expanding opportunities in
academics, arts, athletics, and extracurricular activities while supporting the
holistic development of each student.

¢ Support Our Staff: By recruiting, developing, and retaining exceptional
educators and staff, we are committed to fostering a culture of well-being
and continuous professional growth.

¢ Engage Our Community: Strengthening partnerships with families and the
broader community is a key priority, ensuring open communication and
collaboration that benefits every student.

Together, we will continue nurturing passionate lifelong learners prepared to
lead and succeed. | invite you to join us on this journey as we strive to make
the Scappoose School District a place where every student reaches their full
potential.

Thank you for your continued support,
Sincerely,

Tim Porter
Superintendent
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