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Essential Questions

e What are the definitions that inform the redistricting process?
e \What are the roles and purpose of the three committees that will
support the redistricting process?

e \What is the current status of the data analysis for the redistricting
process?

e How and when can the community get involved with the
redistricting process?
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Definitions

Enrollment: Number of active students enrolled at ACPS on September 30 of each
school year as detailed in the Fall Membership Report to the School Board.

Class Cap: Number of seats available to students in a homeroom class with a full-
time teacher, based on the IHB-R policy.

Capacity: Measured student space based on the Educational Specifications; the
total building capacity for a school is a sum of each classroom’s measured capacity;
this is not related to building occupancy as established by building code or the
number of students that can be served at the school per the class cap.

Utilization: Student enroliment divided by the building capacity; we aim to be
between 90-110%.
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Definitions

Mobility: The ratio of the number of students living in an attendance area by grade
to the number enrolled the prior year in the earlier grade. This ratio is averaged
over four years of student data representing three years of change.

Student Generation Rates: The City of Alexandria produces this factor. Represent
the ratio of enrolled ACPS students who live in Alexandria to the number of
residential housing units in Alexandria.

Birth Rate Data: The number of babies born in an area each year. For school
division redistricting, this data is used to estimate kindergarten enrollment each
school year and helps predict how many students will attend schools in the future.
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" INNOVATIVE
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Redistricting Committees

eee

*The name of the Community Review Committee has been changed to the Redistricting Advisory Committee.
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MGT Consultants Update

e Data Collection
o Current Attendance Boundaries have been mapped
m Study Areas are currently being created
o Birth Rate Data
m Birth totals for years 2020, 2021 & 2022
m Looking into the availability 2023 data
o Development Data

m Received and initial listing development sites
m The data is currently being mapped and prepared for phasing

o Student Data
m Have collected data for 2021, 2022 & 2023
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Community Engagement

Feedback from
Initial Scenario Feedback from Community Review Division Leadership
Using Guiding Principles Division Leadership Scenario Review Steering Committee
Steering Committee

Final Recommendation

Feedback from Community Review
Division Leadership Committee Scenario
Steering Committee Presentation
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Community Input

Please Join

1) Scan the QR Code to the right

2) use your internet browser to reach
PollEv.com/mgtconsulting4

3) Text mgtconsulting4 to 22333
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Alexandria City Public Schools

Questions?

Dr. Marcia Jackson
Chief of Student Services and Equity
marcia.jackson@acps.kl2.va.us

Superintendent School Board
Dr. Melanie Kay-Wyatt Michelle Rief, Chair Meagan L. Alderton Jacinta Greene Tammy Ignacio

Kelly Carmichael Booz, Vice Chair Tim Beaty Christopher Harris Ashley Simpson Baird
Abdel-Rahman Elnoubi
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