ACADEMY

OF CHARTER SCHOOLS

Prepare | Explore | Empower

The Academy
Board of Directors

Board Meeting
Monday, October 28, 2024
5:30pm

Agenda

Open Meeting

The Academy’s mission is to help all students grow into college ready, exemplary citizens by
combining academic mastery with personal empowerment to drive lifelong success. We serve
our full community by intentionally developing a school culture that embraces diversity,
equity, and inclusion. With this in mind, the Board of Directors welcomes all members of our
community to this meeting and invites each person to begin our time together in whatever
way will help ground you for thoughtful and productive discussion - a few deep breaths, a
prayer, a moment to organize your thoughts, or whatever meets your needs.

Consent Agenda
a. Approve Agenda
b. Approval of September 30, 2024, minutes

Public Comment

The chairperson will recognize anyone who signs the request form before the meeting time.
Public comment and input shall be limited to fifteen minutes total, ten minutes per topic, and 2
minutes per speaker. Neither Board members nor Academy staff is obligated to respond to
comments or input. The Board will provide written responses as deemed appropriate.

Presentation and Discussion

a. Sunflower Bank Financing Proposal — Expectation: The Academy’s Financial Advisor and
Owner’s Representative will provide a final overview of the proposed financing package with
Sunflower Bank.

Executive Summary

a. Vote on Resolution 2024-10-28-A: Authorization of Plan of Finance - Expectation: The Board
will vote to approve the resolution regarding financing for the Facilities Master Plan.

b. Vote on Resolution 2024-10-28-B: Authorization of Construction Contract - Expectation: The
Board will vote to approve the construction contract regarding the Facilities Master Plan.




VI. Reports from Directors, Principals, and Committees
a. Principal Reports - Expectation: Principals will share first quarter updates on progress with
their Annual Work Plans.
b. Chief Academic Officer Report - Expectation: The CAO will update the Board on progress

toward instructional and cultural strategic priorities.
c. Executive Director Report — Expectation: The ED will update the Board on progress toward

financial and operational strategic priorities.
d. Committee Reports — Expectation: Committee Chairs will update the Board on progress with
each committee.

VII. Executive

Finance — See Executive Director’s report.

SACademic — See meeting minutes.
PTO — See meeting minutes.

Session C.R.S. §24-6-402(4) — Expectation: As needed, the Board may call an executive

session for one of the specific topics identified below via a 2/3 majority.

Discussions regarding buying or selling property;

Conferences with an attorney to receive legal advice;

Matters required to be kept confidential by state or federal law (e.g., student
academic records);

iv. Security arrangements or investigations;
v. Determining contract negotiation strategies;
vi. Personnel matters;
vii. Consideration of documents protected from disclosure under the Open Records Act;
or
viii. Discussion of individual students where public discussion would adversely affect the
student involved.
VIII. Board Meeting Self-Scoring — Expectation: The board will self-score their performance for the

meeting according to preset criteria.

Scoring Rubric

Unsatisfactory

Satisfactory, looking for significant improvement /4

Satisfactory, improving but still below expectations

HPWIN|E-

Efficient meeting, meets expectations

IX. Adjourn Meeting

Return to Agenda




ACADEMY

OF CHARTER SCHOOLS

Prepare | Explore | Empower

Board of Directors
Board Meeting Minutes
Monday, September 30, 2024

Board Members Present: Also Present:

Sarah Drewlow  Chairperson Brent Reckman Executive Director
Amy McDuffee  Vice Chairperson Sarah Gramarossa  Chief Academic Officer
Autumn Coffee  Secretary Andrea Foust Director of Finance
Dan Klenjoski Treasurer Susan Wagar Director of Operations
Kristen Cofrades Board Member Stacy McCleskey Exec. Admin. Manager
Larissa Fransua  Board Member Dustin Sparks Attorney-online

Kevin Sanchez Board Member Jen Halford

Minutes of the regular board meeting of The Academy held at 11800 Lowell Blvd, Westminster, CO
80031 in Adams County on September 30, 2024.

Open Meeting
A quorum being present, Mrs. Drewlow called the meeting to order at 7:05 pm.

Consent Agenda
a. Mr. Sanchez moved to approve the August 26, 2024, minutes. Seconded by Ms. Fransua.

Discussion: None

Ayes: Mrs. Cofrades, Mrs. Drewlow, Mrs. McDuffee,
Mrs. Coffee, Mr. Klenjoski,

Nays: None

Public Comment
There was no public comment this month.

Reports from Directors, Principals, and Committees
a. Executive Director Report
i. Enrollment Update
1. Enrollmentis currently at 1888 students which includes 40 PreK
students. The budget was created using 1835 students so we are above
budgeted amount.
ii. Facility Master Plan Update
1. The architect will have completed construction plans by mid-October.



2. The contractor (JHL) will have maximum pricing completed by mid-
October.

b. Chief Academic Officer Report

C.

i. September training was given to teachers to help them differentiate math
instruction in grades K-5.

ii. Working with K-12 to align MTSS structure. This will include using PowerSchool
to track student progress to maximize efficiency and meet student needs
quicker.

iii. School Performance Framework (SPF) — ACS was given a positive rating as a
Performance school. Increased from 66/100 to 70.4/100 with a huge increase in
middle school. This is also the highest score we have received since COVID.

iv. Attendance Data

1. Thisyear’s attendance goal is 95% across K-12.
2. As of September 25, 2024, the attendance rate was at 93.6%
3. There are 21% that are considered chronically absent.
Committee Reports
i. Finance Committee
1. Two new members - Kris Kelley and Tony Marola
2. Most of the meeting was spent hearing from the school’s Financial
Advisor, Paul Jasin and everyone felt comfortable with information that
was presented. The biggest questions were:
a. Can we afford this? For two years, ACS has set aside $1.5 million
to get in the practice.
b. Isthis a responsible use of money? Best practice spending is
15% or less to debt service. This will put us at approximately
12%.
3. We are getting a nice return on invested money.
4. PreK funding is done in arrears.
5. Mill levy is paid out quarterly instead of monthly.
ii. SACademic Committee
1. Reviewed UIP plan
2. Family, School and Community Partnership
a. Committee will use student led conferences as an opportunity
for family engagement.
b. Academic and career pathway events to engage students and
families. Help families understand post-graduation plan.
iii. PTO —see meeting minutes

V. Presentation and Discussion

a.

Sunflower Bank Financing Proposal - Discussed in work session. No changes or questions
regarding proposal.
Non-Discrimination Policy Updates - Discussed in work session. No changes or questions
regarding policy.
Name Change Policy - Additional research to do be done. Further discussion at
November meeting.
Executive Director Evaluation Check In

i. Salary range review was done in 2023 — continue to do it in odd numbered

years.



ii. Who will do the review? — Mark Wilson (previous CFO) left procedures that can
be used in short term.

iii. Evaluation period is January 1 — December 31.

iv. Evaluation questions — Kevin Sanchez and Autumn Coffee will
streamline/simplify the questions and present them at the October meeting.

VI. Executive Summary
a. Resolution Appointing Members to The Academy Building Corporation — Mrs.
Drewlow made a motion to approve the Resolution Appointing Members to The
Academy Building Corporation. Mr. Sanchez seconded the motion.

Discussion: None
Ayes: Mrs. Cofrades, Mrs. McDuffee, Mrs. Coffee,
Mr. Klenjoski, Ms. Fransua
Nays: None
b. Resolution to Pursue Sunflower Financing Proposal - Mrs. Drewlow made a motion to
approve the Resolution to Pursue Sunflower Financing Proposal. ~ Mr. Sanchez
seconded the motion.
Discussion: None
Ayes: Mrs. Cofrades, Mrs. McDuffee, Mrs. Coffee,
Mr. Klenjoski, Ms. Fransua
Nays: None

c. Approval of Harassment Policy Updates - Mrs. Drewlow made a motion to approve the
Harassment Policy Updates. Ms. Fransua seconded the motion.

Discussion: None

Ayes: Mrs. Cofrades, Mrs. McDuffee, Mrs. Coffee,
Mr. Klenjoski, Mr. Sanchez

Nays: None

d. Approval of Grievance Policy Updates - Mrs. Drewlow made a motion to approve the
Grivance Policy Updates. Mrs. Cofrades seconded the motion.

Discussion: None

Ayes: Mrs. McDuffee, Mrs. Coffee, Mr. Sanchez,
Mr. Klenjoski, Ms. Fransua

Nays: None

e. Approval of Student Complaints Policy Updates - Mr. Sanchez made a motion to approve
the Student Complaints Policy Updates. Ms. Fransua seconded the motion.

Discussion: None

Ayes: Mrs. Drewlow, Mrs. Cofrades, Mrs. McDuffee,
Mrs. Coffee, Mr. Klenjoski,

Nays: None

f.  Approval of Non-Discrimination Policy Updates - Mrs. Drewlow made a motion to
approve the Non-Discrimination Policy Updates. Mrs. Cofrades seconded the motion.

Discussion: None

Ayes: Mrs. McDuffee, Mrs. Coffee, Mr. Sanchez,
Mr. Klenjoski, Ms. Fransua

Nays: None

g. Approval of Name Change Policy — Additional research to do be done. Further discussion
at November meeting.


https://theacademyk12org.finalsite.com/fs/resource-manager/view/61f14e1c-d054-4716-a182-308759571087
https://theacademyk12org.finalsite.com/fs/resource-manager/view/54952098-9b8b-4d78-90b9-0663c7efdadc

VIl. Board Meeting Self-Scoring Board Self-Scoring — Today’s meeting was both efficient and
met expectations, so the score is 4.

VIII. Adjourn Meeting - Mrs. Drewlow adjourned the meeting at 7:53 pm.

Return to Agenda




RESOLUTION OF
THE ACADEMY

NO. 2024-10-28-A
AUTHORIZATION OF PLAN OF FINANCE

WHEREAS, The Academy (the “Charter School”), a Colorado public charter school and
nonprofit corporation, pursuant to Sections 22-30.5-101, et seq., Colorado Revised Statutes, as
amended (“C.R.S.”), and the terms and provisions of the Charter School Contract (the “Charter”),
between Colorado Charter School Institute and the Charter School with requisite corporate power
to own and operate educational and administrative facilities and to carry on its business as
presently being conducted; and

WHEREAS, the Colorado Educational and Cultural Facilities Authority, a political
subdivision of the State of Colorado (the “Authority’””) has previously issued its Charter School
Revenue Bonds (Academy of Charter Schools Project) Series 2004 (the “Series 2004 Bonds™) in
the original aggregate principal amount of $20,765,000 for the purpose of assisting the Corporation
in financing the acquisition, construction, renovation and equipping of an instructional facility
located at 11800 Lowell Boulevard, Westminster, Colorado 80031 in Adams County, Colorado
(the “2004 Facilities”); and

WHEREAS, the Authority previously issued its Charter School Revenue Bonds (Academy
of Charter Schools Project) Series 2008 (the “Series 2008 Bonds™”) in the original aggregate
principal amount of $6,145,000 for the purpose of assisting the Corporation in financing the
construction and equipping of an addition to the 2004 Facilities (the “2008 Facilities”); and

WHEREAS, the Authority previously issued its Charter School Revenue Bonds (The
Academy Project) Series 2010A (the “Series 2010A Bonds”) in the original aggregate principal
amount of $4,435,000 and its Charter School Revenue Bonds (The Academy Project)
Series 2010B (the “Series 2010B Bonds” and together with the Series 2004 Bonds, the Series 2008
Bonds and the Series 2010A Bonds, the “Refunded Bonds”) in the original aggregate principal
amount of $5,625,000 for the purpose of assisting the Corporation in financing and refinancing,
among other things the acquisition of land and construction of an instructional facility located at
12161 Park Centre Drive, Westminster, Colorado 80234 in Adams County, Colorado (the “2010
Facilities” and together with the 2004 Facilities and the 2008 Facilities, the “Existing Facilities”);
and

WHEREAS, the Authority has previously issued its Charter School Refunding Revenue
Notes (The Academy Project) Series 2020A (the “Series 2020A Notes™), in the aggregate principal
amount of $20,660,000 and its Taxable Convertible to Tax-Exempt Charter School Refunding
Revenue Notes (The Academy Project) Series 2020B (the “Series 2020B Notes™ and together with
the Series 2020A Notes, the “Series 2020 Notes”), in the aggregate principal amount of $8,795,000
pursuant to the terms of the Original Indenture, in order to finance or refinance the costs of: (a)
current refunding the Series 2004 Bonds; (b) current refunding the Series 2008 Bonds; (c)
refunding the Series 2010A Bonds and the Series 2010B Bonds; (d) funding a Debt Service



Reserve Fund for the Series 2020 Notes; and (e) paying the costs of issuance of the Series 2020
Notes (collectively, the “2020 Project”); and

WHEREAS, the Corporation proposes to have the Authority issue its Colorado Educational
and Cultural Facilities Authority Charter School Revenue Notes (The Academy Project) Series
2024 (the “Notes”) in the total aggregate principal amount of $] | to finance and/or
refinance the cost of (a) financing and/or refinancing constructing improvements to the Existing
Facilities located at 11800 Lowell Boulevard, Westminster, Colorado 80031 in Adams County,
Colorado and 12161 Park Centre Drive, Westminster, Colorado 80234, including classroom
additions and office renovations (the “New Facilities,” and together with the Existing Facilities,
the “Facilities”); (b) funding a debt service reserve fund on the Notes; (¢) the funding of capitalized
interest on the Notes, if any; and (d) the payment of the costs of issuance of the Notes (collectively,
the “Project”); and

WHEREAS, the Authority proposes to issue the Notes pursuant to Amended and Restated
Indenture of Trust (the “Indenture”), dated as of its dated date (the “Dated Date”), by and between
the Authority and the Trustee, and to loan the proceeds therefrom to the Corporation pursuant to a
Loan and Security Agreement, dated as of May 1, 2020 (the “Original Agreement”), as amended
by a First Amendment to Loan and Security Agreement, dated as of the Dated Date (the “First
Amendment to Agreement” and, together with the Original Agreement, the “Agreement”), each
by and between the Authority and the Corporation for the purpose of financing the Project; and

WHEREAS, the Existing Facilities are expected to continue to be leased to the Charter
School pursuant to the terms and provisions of a Lease Agreement, dated as of May 1, 2020 (the
“Original Lease™), as amended by a First Amendment to Lease Agreement, dated as of the Dated
Date (the “First Amendment to Lease” and together with the Original Lease, the “Lease”), each
by and between the Corporation and the Charter School, to include the New Facilities; and

WHEREAS, it is deemed to be in the best interest of the Charter School to have the
Authority issue the Notes and finance the Project and to have the Facilities leased to the Charter
School pursuant to the Lease; and

WHEREAS, there have been presented at this meeting proposed forms of the Indenture;
the First Amendment to Agreement; the First Amendment to Lease; and the Tax Compliance
Certificate (the “Tax Compliance Certificate”), by and among the Authority, the Corporation and
the Charter School;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ACADEMY AS FOLLOWS:

1. That the financing of the Project by the issuance of the Notes by the
Authority is hereby authorized. Any of the officers of the Charter School and members
of its Board of Directors are hereby authorized, empowered and directed to execute any
instruments and take any actions required to implement said Project. The Notes shall be
issued as fully registered notes in the aggregate principal amount of $[ ]. The
interest rates on the Notes shall be fixed rates equal to [__]%, subject to adjustment
following an Event of Default or a Determination of Taxability (as such capitalized terms



are defined in the Agreement). The final maturity of the Notes shall be [ .,
20__]. The Notes shall be subject to redemption as set forth in the Indenture. The Notes
are to be initially sold to Sunflower Bank, n.a. and/or another participant selected by
Sunflower Bank, n.a., or such other bank as may be selected by the Charter School, and
purchased directly from the Authority.

2. That the substantially final forms of the First Amendment to Lease and the
Tax Compliance Certificate (collectively, the “Charter School Documents”) presented at
this meeting be and are hereby approved, ratified and confirmed, and the President or
his/her designee which may include the Vice-President, Treasurer, Secretary, Assistant
Secretary or any Director of the Charter School are hereby authorized, empowered and
directed to execute the Charter School Documents, in the name and on behalf of the
Charter School and, thereupon cause the same to be attested by any other officer
(President, Vice-President, Treasurer, Secretary, Assistant Secretary or any Director) of
the Charter School; that such documents are to be in substantially the forms now before
or described at this meeting and hereby approved, with such changes therein as shall be
approved by the officers of the Charter School or other representative of its Board of
Directors executing the same, their execution thereof to constitute conclusive evidence
of the Charter School’s approval of the Charter School Documents and any and all changes
or revisions therein from the forms now before or described at this meeting; and that
from and after the execution and delivery of the Charter School Documents, the officers,
and such agents and employees designated by such officers of the Charter School or its
Board of Directors are hereby authorized, empowered and directed to do all such acts
and things and to execute, attest, acknowledge and deliver the Charter School Documents
as may be necessary to carry out and comply with the provisions of the Charter School
Documents as executed, including but not limited to any and all other documents
necessary or desirable in connection therewith.

3. The Charter School agrees to cooperate in relation to all actions necessary
pursuant to and in accordance with Section 22-30.5-406, C.R.S. in order to have the State
Treasurer make debt service payments pursuant to the State Treasurer Intercept
Program.

4. The Charter School hereby determines and declares that the annual Base
Rents represent the fair value of the use of the Leased Property (as such capitalized terms
are defined in the Lease), which annual amount is less than $[ ]. In making
such determinations, the Charter School has given consideration to the current market
value of the Leased Property, the cost of acquiring, constructing or equipping property
similar to the Leased Property and the uses and purposes for which the Leased Property
is being and will be used.

5. That any officer of the Charter School or other representative of its Board
of Directors or any of them are hereby appointed and authorized to execute all certificates
and other closing documents which may be necessary in connection with the issuance of
the Notes, and any other closing agreements reasonably required in connection



therewith, and all such actions and doings of said persons which are in conformity with
the purposes and intent of this resolution hereby are in all respects ratified, approved
and confirmed.

6. That all other acts and doings of the officers, agents and employees of the
Charter School or of its Board of Directors, including but not limited to the execution of
other agreements, certificates and documents, which are in conformity with the purposes
and intent of this resolution and in furtherance of the issuance and sale of the Notes, and
in furtherance of the financing of the Project, shall be and the same hereby are in all
respects ratified, approved and confirmed. Such agreements, certificates and documents
shall include, but not be limited to, such agreements, certificates and documents as may
be required for the Corporation to obtain the standard forms of title insurance policies
required pursuant to the terms of the Agreement.

7. That all prior acts and doings of the officers, agents and employees or the
Board of Directors of the Charter School which are in conformity with the purposes and
intent of this resolution and in furtherance of the execution and performance of the
documents described herein and the issuance and sale of the Notes and in furtherance
of the financing of the Project, shall be and the same hereby are in all respects ratified,
approved and confirmed.

8. That if any section, paragraph, clause or provision of this resolution shall
for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of
such section, paragraph, clause or provision shall not affect any of the remaining
provisions of this resolution.

9. That all bylaws, orders and resolutions, or parts thereof, inconsistent
herewith are hereby repealed to the extent only of such inconsistency. This repealer shall
not be construed as reviving any bylaw, order or resolution or part thereof.

10.  This resolution shall be in full force and effect upon its passage and
approval.

[Remainder of Page Intentionally Left Blank]

We, the undersigned, hereby certify that the preceding Resolution Number 2024-10-
28-A was duly adopted by The Academy Board of Directors on October 28, 2024, and that the
roll call vote information below is correct.



Roll Call Vote:

Board Member Yea Nay Abstain

Absent

Sarah Drewlow

Amy McDuffee

Autumn Coffee

Dan Klenjoski

Kevin Sanchez

Larissa Fransua

Kristen Cofrades

THE ACADEMY

By

Sarah Drewlow, Chair
Attest:

By

Kristen Cofrades, Secretary

[Signature Page to Charter School Resolution]

Return to Agenda
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RESOLUTION OF
THE ACADEMY

NO. 2024-10-28-B
AUTHORIZATION OF CONSTRUCTION CONTRACT

WHEREAS, The Academy (the “Charter School”), a Colorado public charter school and
nonprofit corporation, pursuant to Sections 22-30.5-101, et seq., Colorado Revised Statutes, as
amended (“C.R.S.”), and the terms and provisions of the Charter School Contract (the “Charter”),
between Colorado Charter School Institute and the Charter School with requisite corporate power
to own and operate educational and administrative facilities and to carry on its business as
presently being conducted; and

WHEREAS, the Charter School intends to construct, improve, install, and equip a new
facility and make improvements to an existing facility on the land it leases pursuant to a least
purchase agreement located at 11800 Lowell Blvd., Westminster, CO 80031, (the “Interior
Renovation and Addition Project”); and

WHEREAS, JHL Constructors LLC (“Contractor”) submitted a proposal for the Interior
Renovation and Addition Project; and

WHEREAS, after review and consideration, the Charter School has selected Contractor to
perform the construction services outlined within a guaranteed maximum price contract (“GMP”).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CHARTER SCHOOL AS FOLLOWS:

1. The Charter School hereby authorizes any of the officers of the Charter School and
its Board of Directors to take all actions necessary in connection with approving and entering into
a GMP with Contractor in connection with the construction of the Interior Renovation and
Addition Project, in such form as such person deems appropriate.

2. The Charter School hereby authorizes any of the officers of the Charter School and
its Board of Directors to have broad authority to sign and approve documents not specifically
referenced or approved by this resolution, as long as such are in conformity with the purposes and
intent of this resolution and in furtherance of the Interior Renovation and Addition Project, and all
such actions and doings of said persons which are in conformity with the purposes and intent of
this resolution hereby are in all respects ratified, approved, and confirmed.

3. The Charter School hereby determines and declares that the GMP represents the
fair value of the construction services. In making such a determination, the Charter School has
given consideration to the current market value of construction costs and reviewed other submitted
bids.

4. That if any section, paragraph, clause or provision of this resolution shall for any
reason be held to be invalid or unenforceable, the invalidity or unenforceability of such section,

Page 12 of 23
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paragraph, clause or provision shall not affect any of the remaining provisions of this resolution.

5. That all bylaws, orders and resolutions, or parts thereof, inconsistent herewith are
hereby repealed to the extent only of such inconsistency. This repealer shall not be construed as
reviving any bylaw, order or resolution or part thereof.

6. This resolution shall be in full force and effect upon its passage and approval.

[Remainder of Page Intentionally Left Blank]

We, the undersigned, hereby certify that the preceding Resolution Number 2024-10-28-B was
duly adopted by The Academy Board of Directors on October 28, 2024, and that the roll call vote
information below is correct.

Roll Call Vote:

Board Member Yea Nay Abstain Absent
Sarah Drewlow

Amy McDuffee

Autumn Coffee

Dan Klenjoski

Kevin Sanchez

Larissa Fransua

Kristen Cofrades

THE ACADEMY

By

Sarah Drewlow, Chair
Attest:

By

Kristin Cofrades, Secretary

[Signature Page to Charter School Resolution]

Return to Agenda
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Chief Academic Officer Board Report —October 2024 Meeting

Expectation: Share information about ongoing implementation of initiatives in support of the Instruction
& Culture section of The Academy’s 5-year Strategic Plan and other Board priorities.

Instruction & Culture Scorecard

Students have completed baseline assessments (Star & MAPs) to start the year. Principals are presenting
on their beginning-of-year data as it pertains to the Bi-Annual Instruction & Culture Scorecard at the
October Special Meeting. This beginning of the year baseline data is used to action plan for instruction
and student support needs.

Scorecard

CAO October Snapshot (This is the same as September’s snapshot as work is ongoing.)

CAO has been focusing on math instruction with K-5 principals. The CAO has been conducting
walkthroughs and observations during math instruction across K-5 to norm and provide
supports/feedback for teachers and principals. CAO has facilitated or led trainings with various student
support teams (504, GT, IEP, MLL) and level principals to continue to build capacity, norm, and increase
bandwidth. CAO is currently working with all level principals/teams to continue their vision and
development with MTSS processes and structures. CAO has worked with level administration to create
goals, plans, and communication for attendance. CAO is working with CSI and our Special Education
Team to continue to develop and implement Moderate Needs Programming at each level.

Graduation Trajectory (Percent of seniors on track to graduate.)
m 135 Total Students
m  86% of seniors are on track to graduate.
m  4.5% are NOT on track. (6 students will not graduate this year. One of these students
might participate in the Gateway Program.)
m  9.5% are on the cusp. (13 students-They can do it, but they're close. They are being
closely monitored and have individualized plans in place.)
*** These numbers do not include ASCENT or TREP (5th year program) students, exchange students, or
Gateway to College students (Gateway to College students often don't graduate with their cohort
(typically a 5th year), so they are factored into the following year's graduating class numbers and
ultimately get counted as a student who did not graduate during their cohort year.

Attendance Update
As of 10/23/24, our year to date attendance across PK-12 is 92.7%. Our goal is 95% attendance rate.
We are slightly above last year at this same time. (91%)


https://theacademyk12org.finalsite.com/fs/resource-manager/view/143ead37-c12a-43dd-a843-5c861f1e0531

At this point in the year, there are 24% of our students chronically absent in comparison to last year’s
end of year chronic absentee rate of 31%. This current decrease in chronic absenteeism compared to
last year’s percentage is a data trend we would like to see continue this year.

Efforts to reach out proactively to families, share attendance information and support consistently,
attendance incentives, and school wide communication through the Wildcat Weekly, level newsletters,
and social media will continue.

CAO Strategic Initiatives

All below information is continuing from September’s CAO Report.

Big Rock 1 - Declining Growth Among Students Identified with READ Plans

K-5 Literacy Interventionists have completed Acadience testing. They analyzed and used that data to
determine which students qualify for a READ Plan. Their groups have been created and they have
started small group instruction using Orton-Gillingham with the identified students. We will be able to
share the exact number of identified students at the October Special Meeting.

Big Rock 2 Declining Growth in Elementary Math

K-5 teachers engaged in a professional development session on Friday, 9/20, focused on “just in time”
learning using our math curriculum. Teachers had the time to plan using the checkpoints and data from
the curriculum and STAR Math to develop action plans for the next 3-5 weeks. Interventionists at K-5
have identified students who need additional support in math and have begun small group targeted
instruction with those students.

Big Rock 3 Low Growth in Middle School and High School Math

High school purchased Math 180 intervention curriculum. Students who are identified as needing more
significant math intervention are enrolled in this year-long course.

Middle School has a dedicated math interventionist who has started pushing into classrooms to support
students and teachers. Middle School completed MAPS testing. The Middle School team is currently
working to determine skill need areas and identify specific students and support needs. Those identified
students will receive additional targeted instruction from the Math Interventionist.

Big Rock 4- Low Growth in Middle School Reading

Middle School has a dedicated literacy interventionist who has started pushing into classrooms to
support students and teachers using real time data in the classroom. Middle School completed MAPS
testing and is currently working to determine skill need areas and identify specific students and support
needs. Those identified students will receive additional targeted instruction from the Literacy
Interventionist.

Return to Agenda
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Executive Director Board Report — October 2024 Meeting

Expectation: Share information about ongoing implementation of initiatives in support of the Finance &
Operations section of The Academy’s 5-year Strategic Plan and other Board priorities.

Finance & Operations

The Board finalized the 2024-25 Data Dashboard at the August meeting. The Executive Director and
Director of Operations will present a mid-year update as it pertains to the Bi-Annual Finance &
Operations Scorecard at the semester break.

Finance & Operations Scorecard linked here.

We are poised for an exciting year from the Finance & Operations perspective. We have already
accomplished a great deal of facilities upgrade work over the summer, and Construction Documents for
the planned renovation and expansion projects were completed earlier this month. This month we also
received a Guaranteed Maximum Price from our contractor for this facilities work and a final Total
Project Budget from our owner’s representative. We received approval on October 23 from the
Colorado Educational and Cultural Facilities Authority for our tax-exempt status on this upcoming
financing package from Sunflower Bank. The School Board and Building Corporation Board will give final
approvals for that financing at this month’s meeting, which will set us up for a mid-November closing
date.

Enrollment Update
The Academy’s final October Count enrollment submission to the state was 1887 (40 PK and 1847 K-12).
The 24-25 budget is based on 1875 (40 PK and 1835 K-12).

Finance Committee Minutes

The October Finance Committee meeting was held on October 17t". The Committee reviewed the
September monthly financial report. Overall, numbers continue to track similarly to past years, with
revenues slightly down and expenses slightly up compared to the same month last year. These
fluctuations on the revenue side can be mostly attributed to lagging bank transfers related to state
grants, mill levy equalization, food services, and Universal Pre-K. On the expense side, summer facilities
work and design costs related to the coming renovation and expansion projects drove changes from last
year.

The Executive Director shared an update on progress with the financing proposal from Sunflower Bank
since last month’s Board meeting.

The Committee also reviewed The Academy’s annual audit, which was finalized once again with no
material findings or concerns from the auditor. The conversation centered around Management’s


https://theacademyk12org.finalsite.com/fs/resource-manager/view/40192176-b51a-4740-85e4-d1e3c8c38e86

Discussion & Analysis, which the Board will review in full at the November meeting. As per usual
practice, external Committee members were able to speak directly with the auditor without school staff
present to ensure adequate opportunity for full transparency. Committee members discuss the idea of
Board approval of auditor selection in future years.

The Committee self-rated at a “4” for this month’s meeting.

Finance Report Review

Current Year - FY2025
¥TD % FY2025

FY2025 of Expected End

Aect Account September FY 2025 YTD Budget Budget of Year

Revenue

¥ 1500 Earnings on Investments 36,079.80 111,017 98 5200,000.00 555% $200,000.00
¥ 1500 |Food Services 7,790.16 32,522.75 5135,000.00 24.1% %135,000.00
F 1700 Pupil Activities 50,633.34 22050374 5650,000.00 33.9% 5650,000.00
¥ 1800 Community Services Activities 56,389.51 179,152.57 5970,000.00 185% %970,000.00
" 1800 Other Local Sources 15,368.55 180,699.72 5375,000.00 482% %375,000.00
¥ 3000 Revenue from State Sources B4,752.02 239,751.36 51,061,171.13 226% 51,061,171.13
¥ 3100 Categorical Revenue 0.00 0.00 5521,082.00 0.0% $521,082.00
¥ 3200 Adjustments to Categorical Revenue 0.00 0.00 50.00 %0.00
¥ 3900 | Other Revenue From State Sources 0.00 1,379,549.32 55,116,200.12 27.0% 55,116,200.12
5200 Interfund Transfers 0.00 0.00 50.00 50.00
¥ 500 | Direct Allocations 1,735,969.57 5,207,208.71 $20,362,155.05 25.6% 520,362,155.05
11 Total Revenue $1,986,983.95 $7.551,106.15 $29,390,608.30" 25.7% $29,390,608.30

¥TD % F¥2025
FY2025 of Expected End

Expenditure Summary September FY 2025 YTD Budget Budget of Year
0100 Total Salaries 1,055,097.66 2,258,582.85 13,535,536.60 16.7% 513,535,536.50
0200 Total Benefits 376,537.17 B15914 83 5,247,739.45 155% 55,247,739.45
0300-0500 Total Purchased Swes 712,651.41 2,010,467.36 6,861577.87 28.3% 5688157787
0el0 Total Supplies 135,232.37 60492148 241234805 25.1% 52,412,34B05
0700 Total Property 77,850.00  240,693.00 610,714.33  304%  5610,714.33
0BOD Total Fees/Pupil Activities 91,933.68 167,2B6.56 72260200 23.1% 5722,682.00
0900 Total Other Uses 0.00 0.00 50.00 0.0% 50.00
Total Expenditures $2,449,302.29 %$6,007.866.00 $29,300,608.30 20.7% $29,300,608.30

Salary Accrual Adj. 5250,979.96

Met Profit (loss) -5462,318.34 $1,202,260.10 $0.00 50.00
Board Approved Beg. Fund Balance Use 50.00 50.00
Budgeted Margin 50.00 50.00

Important points from the September Finance Report include:

e 5$59,528.96 in revenue came through from the state for Capital Construction;

e Pupil Activities expenses resulted from the Outdoor Education trip, Homecoming, and the Color
Dance;

e Earnings on investments continue to be strong but are likely to decrease with the Fed lowering
interest rates;

e Universal Pre-K funding is now being transferred from the state one month in arrears;

e Mill Levy Equalization funding is now being transferred from the state on a quarterly basis; and

e Initial Facilities Master Plan expenses are included in the Total Property line.



Facilities Master Plan Update

Work is moving forward steadily on the planned building renovation and expansion projects. The
Academy’s architect (HCM) completed the Design Development phase in July and the Construction
Documents phase in October. All initial permit applications have been submitted. Our contractor (JHL)
recently provided a Guaranteed Maximum Price and our owner’s representative provided a Total Project
Budget. We continue to be on track for closing on our financing package with Sunflower Bank in mid-
November. We are scheduled to break ground in late May.

Return to Agenda
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ACA%EEI:EY October 2024 Agenda & Meeting Minutes

OF CHARTER SCHOCOLE

“Fueling lifelong success through preparation, exploration, and empowerment.”

The Academy’s mission is to help all students grow into college ready, exemplary citizens by
combining academic mastery with personal empowerment to drive lifelong success. We serve our
full community by intentionally developing a school culture that embraces diversity, equity, and
inclusion.

Scoring Rubric

1 Unsatisfactory
2 Complete, looking for significant improvement
3 Complete, improving but still below

expectations

4 Complete, meets expectations

Members Present:
1. Welcome and Review Protocols
Expectation: All committee members will start the meeting together with focus.
Meeting Protocols
. Start on time; end on time
- Members arrive prepared
. Technology for meeting use
- No sidebar conversations
- Focus eyes, ears, and heart on speaker and topic
Notes:

2. Changes to Course Catalog- New Course and Curriculum Proposal Process Review Ahead of HS

Math Proposal at November Meeting.

Notes: Reviewed the New Course and Curriculum Proposal Document. Discussion around

K-12 alignment, moving around some questions for better flow

3. Family, School, & Community Partnerships Plan

Expectation: The committee will revisit the Family, School, & Community Partnerships Plan that
was finalized last spring and discuss updates on Student Led Conference initiatives and Family

Engagement Survey results.
Notes: Ideas to increase engagement at Feb conferences: Have raffles at tables or for



completing surveys for Wilcatd Gear, etc., Have classroom teachers/pride teachers email
out the offerings before conferences along with putting in social media and WW, Have
chromebooks set up for families to complete outside of classrooms while they wait, Include
games or trivia with a Wheel of Prizes, Find better locations that receive more traffic
especially at MC and put up signage to direct traffic there, QR a good idea but place on
brighter paper and give to each teacher, communication to families that it is more than the
student led conference but also a Family Info Night?, For MS- opportunities to meet with
more that just the Pride teacher, Providing families with prompts for ?’s to ask during
conferences

4. Self-Assessment
Expectation: The committee will self-assess on the effectiveness of today’s meeting.
Notes: Score of 4.

Next Meeting: November 18, 2024

Return to Agenda




The Academy of Charter Schools
PTO Meeting Minutes
October 2, 2024

Call to Order:
A meeting of The Academy of Charter Schools PTO was called to order on Wednesday, October
27 at 6:00 pm by Steph Pearl.

Attendees:

Steph Pearl, President Stephanie Bean Keller
Nikki Roma, Vice President

loana Makkai- Dutchievici, Treasurer

Kate Karnik, Hospitality Coordinator
Tammy Hahs

Kendra Watkins

Stephanie Bean

Gary Lowe

Yesenia Mendoza

Approval of Minutes:
Kate Karnik made a motion to accept minutes as presented; Stephanie Keller second the motion,
and it carried.

Future Events:
Trunk or Treat October 24™ —

e Wil start the media campaign after Kaleidoscope. Sign up genius pushed out on social
media. Fusion may donate a porta toilet for the event. Portapotty dogs will give us a hefty
discount for the school ($220 per potty). Have Susan send sign up genius to teachers to put
in weekly newsletter starting next week. We have 36 trunks so far.

e Consider reaching out to businesses- flyer

Uhaul secured for candy the morning (Bingo to be paying for the candy)

Food trucks- Best Spuds (10%) and Magic School Bus (5%). Cafeteria will be doing pizza,
ice cream, and hot chocolate.

No haunted house this year.

Presale payments set up- Zeffy

Hand stamps this year with entry

SWAG vendor TDSinicks- sucker with message, lots of different swag events
Susan- Can we stream inside out 2. Kate has it on the fire stick and Kate to bring
projector/speaker. loana will bring the screen

Selfie Station- Inside out

Décor- Nikki to get

Ioana has all the stuff for the trunk

Market and promote kids of volunteers get in free.

Spirit Nights (Upcoming)
® Yogurt Bros (October 8)



Kids Night Out (November 1*- free event)

Raising Caines- November 5th- Haven’t got contract yet- Ioana to follow up. Not sure what
the % is.

Bingo Oasis (November 23" from 1230-430pm- Tammy Hahs and friend- volunteer. Nikki
and Kate to volunteer. Nikki to post on social media for volunteers.

Stephanie canceled Brothers and IPie spirit nights

Holiday Bizarte (December 7™)

Kate couldn’t get the list from the Ranch, but they are messaging their people
Santa- booked

Bryan- photography

Information on our PTO page. Event posted on social media with flyer.

Post on community pages/neighborhood page.

Nikki- Needs to reach out to IHOP for pancakes and syrup

Link is live to preorder stuffies. 25% back on sales

Google free advertising- give x amount of dollars to post for free... Will look into it.

Conferences (October 8 and 9™):

Tuesday- Susan Main 4-445, Steph (5-7), Kate- North (4-7pm)

Wednesday- Steph Main (1-6), Ioana North (4-7pm)

Stephanie Keller has limited people for uniform exchange. Will be open 3-5 but might not
have anyone manning the table

Kate to get snacks for teachers

Nikki out of town

Past events:

Chick Fil-A-_add to school paper. Great event. $1314.20 deposited. $6200 in family sales.
Home Deli- Nikki called and left message with worker for the owner to call. Have not heard
anything as of today... Nikki will go there in person over the weekend

Custodians Day today- Gave baskets to them. Will post a thank you on social media when
we get photos for

Fundraising Coordinator Position open-

Kevin resigned from the position. Looking to fill the position in January
Gary and Yesenia is interested in the position and sent a lot of ideas. Nikki forwarded to
PTO to look at.

Has a lot of ideas on fundraising options

Finance Report:

See Treasurer Report

Clover Merchant account opened- Ioana can make everyone a user to take payments on their
phone. $119/yearly maintenance fee + other fees (passing on the fees to the parents if they
prefer to use that patient.

PCI compliant- Ioana will set up an information security policy.

Linked Huntington account to Zelle at the Academy Google email account.



Open Floor:

American Furniture sales gives a portion of sales back to the PTO. This year we received $376.92.
Adjourn the meeting at 7:02pm.

Return to Agenda




ACADEMY

OF CHARTER SCHOOLS

Prepare | Explore | Empower

The Academy Building Corporation
Board of Directors

Board Meeting
Monday, October 28, 2024
5:30pm

Agenda

Open Meeting

The Academy’s mission is to help all students grow into college ready, exemplary citizens by
combining academic mastery with personal empowerment to drive lifelong success. We serve
our full community by intentionally developing a school culture that embraces diversity,
equity, and inclusion. With this in mind, the Board of Directors welcomes all members of our
community to this meeting and invites each person to begin our time together in whatever
way will help ground you for thoughtful and productive discussion - a few deep breaths, a
prayer, a moment to organize your thoughts, or whatever meets your needs.

Consent Agenda
a. Approve Agenda

Public Comment
The chairperson will recognize anyone who signs the request form before the meeting time.
Public comment and input shall be limited to fifteen minutes total, ten minutes per topic, and
2 minutes per speaker. Neither Board members nor Academy staff is obligated to respond to
comments or input. The Board will provide written responses as deemed appropriate

V. Election of Officers (President, Treasurer, and Secretary).
V. Executive Summary
a. 2024-10-28-A The Academy 2024 Plan of Finance Resolution — Expectation: Building
Corporation Board members will vote to approve the proposed financing package from
Sunflower Bank.
VL. Adjourn Meeting
Page 1 of 4
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RESOLUTION OF
THE ACADEMY

NO. 2024-10-28-B
AUTHORIZATION OF CONSTRUCTION CONTRACT

WHEREAS, The Academy (the “Charter School”), a Colorado public charter school and
nonprofit corporation, pursuant to Sections 22-30.5-101, et seq., Colorado Revised Statutes, as
amended (“C.R.S.”), and the terms and provisions of the Charter School Contract (the “Charter”),
between Colorado Charter School Institute and the Charter School with requisite corporate power
to own and operate educational and administrative facilities and to carry on its business as
presently being conducted; and

WHEREAS, the Charter School intends to construct, improve, install, and equip a new
facility and make improvements to an existing facility on the land it leases pursuant to a least
purchase agreement located at 11800 Lowell Blvd., Westminster, CO 80031, (the “Interior
Renovation and Addition Project”); and

WHEREAS, JHL Constructors LLC (“Contractor”) submitted a proposal for the Interior
Renovation and Addition Project; and

WHEREAS, after review and consideration, the Charter School has selected Contractor to
perform the construction services outlined within a guaranteed maximum price contract (“GMP”).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CHARTER SCHOOL AS FOLLOWS:

1. The Charter School hereby authorizes any of the officers of the Charter School and
its Board of Directors to take all actions necessary in connection with approving and entering into
a GMP with Contractor in connection with the construction of the Interior Renovation and
Addition Project, in such form as such person deems appropriate.

2. The Charter School hereby authorizes any of the officers of the Charter School and
its Board of Directors to have broad authority to sign and approve documents not specifically
referenced or approved by this resolution, as long as such are in conformity with the purposes and
intent of this resolution and in furtherance of the Interior Renovation and Addition Project, and all
such actions and doings of said persons which are in conformity with the purposes and intent of
this resolution hereby are in all respects ratified, approved, and confirmed.

3. The Charter School hereby determines and declares that the GMP represents the
fair value of the construction services. In making such a determination, the Charter School has
given consideration to the current market value of construction costs and reviewed other submitted
bids.

4. That if any section, paragraph, clause or provision of this resolution shall for any
reason be held to be invalid or unenforceable, the invalidity or unenforceability of such section,
Page 2 of 4
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paragraph, clause or provision shall not affect any of the remaining provisions of this resolution.

5. That all bylaws, orders and resolutions, or parts thereof, inconsistent herewith are
hereby repealed to the extent only of such inconsistency. This repealer shall not be construed as
reviving any bylaw, order or resolution or part thereof.

6. This resolution shall be in full force and effect upon its passage and approval.

[Remainder of Page Intentionally Left Blank]
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We, the undersigned, hereby certify that the preceding Resolution Number 2024-10-28-B was
duly adopted by The Academy Board of Directors on October 28, 2024, and that the roll call vote
information below is correct.

Roll Call Vote:

Board Member Yea Nay Abstain Absent
Sarah Drewlow

Amy McDuffee

Autumn Coffee

Dan Klenjoski

Kevin Sanchez

Larissa Fransua

Kristen Cofrades

THE ACADEMY

By

Sarah Drewlow, Chair
Attest:

By

Kristin Cofrades, Secretary

[Signature Page to Charter School Resolution]
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