Business Meeting 1 October 15, 2024

The Business Meeting of the New London Board of Education was held on October 15, 2024 in
the New London Public Schools’ Welcome Center and via Zoom Webinars.

DRAFT
1. Call to Order

President Elaine Maynard-Adams called the meeting to order at 7:00 p.m.
Present for the Board of Education: President — Elaine Maynard-Adams

Vice-President — Bianca Alexis-Sylvain (attended virtually)
Secretary — Nathan Caron

Board Members Present: Karen Bergin
Alisha Blake
Susan Hambey
Board Members Absent: Danni Cruz
Present for the administration: Dr. Cynthia Ritchie, Superintendent of Schools

Due to a Board Member attending virtually, all votes were taken by roll call vote.
2. Public Comment
None
3. Reports and Communications
e Board Chairperson’s Report

Ms. Maynard-Adams reported that she attended the Birth to Age 8 event, which
had a great turnout and was a lot of fun! There were many families that
participated in a farmer’s market type event. She also reminded everyone that
voting will occur November 5. Ms. Maynard-Adams continued that the Office of
Early Childhood is looking at opportunities for long-term funding for B.P. She
noted that City Council has created a new Budget Task Force Ordinance. She will
be asking Council President Dominguez to set the first meeting soon. Ms.
Maynard-Adams further explained that this Task Force had been formed three
years ago and is comprised of three members of City Council and three members
of the Board of Education who meet periodically and talk about finance issues and
the budget process. Last year, the Council never called a meeting and after she had
asked the President multiple times about a meeting, she was told that the
Ordinance had expired. She requested a copy of the Ordinance and upon reviewing
such learned that it had, in fact, not expired. There is now a new Ordinance but no
set schedule of meetings. Another important informational update is that there has
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been a change in legislation regarding Non-Lapsing funds of Boards of Education.
The old legislation required that when the annual audit had completed, that a
request would need to be sent to the City Finance Director to deposit the sum into
the account through the City Council. The new legislation eliminates that, and now
the Board can send a letter downtown to tell them what to deposit without
requiring City or City Council approval. The Policy Committee, and soon the
Finance and Audit Committee, are working on creating a policy to reflect these
updates, and a next step will be to engage the City Council to update the

Ordinance.

4. Information and Reports

I.  Superintendent’s Report
= NLPS Enrollment Update

Ms. Janet Farquhar, Director of Magnet Pathways, provided
a presentation to the Board which outlined the October 1
student enrollment.

A copy of this presentation is available upon request.

ii.  Board Committee and Representative Updates
= School Facilities & Program Design Committee

Ms. Hambey reported that the committee met prior to this
meeting. The water fountains at the North Campus will be
replaced which is great news. The ADA playground updates
at Nathan Hale received a stop work request from Planning
& Zoning, but the work will continue. The Ribbon Cutting
Ceremony for the South Campus will be held on
Wednesday, October 23 at 3:00 p.m. Ms. Maynard-Adams
added that the Ribbon Cutting ends approximately 18 years
of school construction and the District now has all updated
schools which is quite impressive!

= Policy Committee

5. Approval of the Minutes

Mr. Caron shared that the committee met and that there are
some policies on the agenda this evening for approval. He
added that there is ongoing work with the individual
technology use policy. Staff had been contacted via a survey
for their input on language, and an additional survey will be
sent to receive more feedback. The committee also began
the discussion about the Non-Lapsing Fund legislation.
Some clarifying questions to the attorneys needed to be
asked. There is a possibility that once the draft policy has
been developed that there will be a joint Policy and Finance
& Audit Committee meeting to review prior to coming to
the full Board for approval.
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e September 23, 2024 — Business Meeting

Motion by Ms. Blake, seconded by Ms. Hambey, to approve the September 23,
2024 Business Meeting Minutes.

Motion carried, 5-0-1
Abstaining: Ms. Alexis-Sylvain

6. Approval of the Consent Agenda
Motion by Ms. Maynard-Adams, seconded by Ms. Blake, that the following items, as set

forth on the Consent Agenda for the Business Meeting of September 23, 2024 be approved
unless removed by a Board member or the Superintendent of Schools:

A. Superintendent’s Written Report
I.  Academics
II.  Human Resources
I11.  Student & Family Support Services
IV. Business and Finance
V. Operations — Includes Magnet Pathways, Athletics, Facilities and
Technology
B. Action Items
I.  Adopt Policy 3541.5 — Transportation Complaints for its First Rading as
Recommended by the Policy Committee
1. Reaffirm Policy 5145.121 — Vehicle Searches on School Grounds for its
First Reading as Recommended by the Policy Committee
I11.  Approve Policy 5111.3 — Welcoming Immigration and Refugee
Communities and Protection of Undocumented Students for its First
Reading as Recommended by the Policy Committee
IV.  Approve Policy 6115 — Pledge of Allegiance, School Ceremonies and
Observances for its Second and Final Reading
V. Approve Policy 5141.22 — Communicable and Infectious Diseases for its
Second and Final Reading
V1.  Rescind Policy Series 5000 — Pledge of Allegiance for its Second and Final

Reading

Motion carried, 6-0

7. Executive Session Pursuant to Connecticut State Statutes: Title I, Chapter 114, Section 1-
200(5), Connecticut Freedom of Information Act

Motion by Ms. Maynard-Adams, seconded by Ms. Blake, to move into Executive Session
for the purpose of discussing:
e Negotiations — Ratified Contract of the AFT-New London Federation of Non-
Certified Personnel for the Period of July 1, 2024 to June 30, 2027

Motion carried, 6-0
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The following people were invited into Executive Session: The Board as a Whole,
Assistant Superintendent — Dr. Jennifer Hills-Papetti, Executive Director of Talent &
Human Resources — Christine Pemberton

Time into Executive Session: 7:28 p.m.
Time out of Executive Session: 7:40 p.m.

No votes were taken while in Executive Session
8. Action Following Executive Session
Motion by Ms. Maynard-Adams, seconded by Ms. Blake, to approve the Ratified Contract

of the AFT-New London Federation of Non-Certified Personnel for the Period of July 1,
2024 — June 30, 2027.

Motion carried, 6-0

9. Board Comments, Questions

Ms. Alexis-Sylvain stated that it has been an eventful year so far, and a lot of work has been
put into the district for the last few weeks. She stated that she appreciated the staff.

Ms. Blake thanked everyone for a good School Facilities & Program Design Committee
meeting, and shared that it was exciting to see the end of the projects. She also added that
she was excited to vote on the contract. She stated that the year at Jennings has been going
smoothly, making the transition into a new year go so well!

Ms. Bergin stated that she had the opportunity to be at the Open House at B.P. and enjoyed
everything that was going on. She was impressed by the farm stands and how they took the
time to explain the vegetables and how to prepare them. The kids learned a lot and were
having such a great time.

Ms. Hambey thanked Mr. Gautier and Mr. Doughty, previous Board Member, for the hard
work that they had done over the years with the building projects. She thanked the AFT
representatives present for all of the work that they do for the students.

8. Adjournment

Motion by Ms. Blake, seconded by Ms. Maynard-Adams, to adjourn the meeting.
Motion carried, 6-0

The meeting was adjourned at 7:43 p.m.

Respectfully submitted,
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Nathan Caron
Secretary, Board of Education



