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FISCAL YEAR 2025 REVENUE, EXPENDITURES, AND CASH BALANCE ANALYSIS THROUGH SEPTEMBER

CURRENT MONTH 

CASH BALANCE 

1. YEAR‐TO‐DATE ACTUALS COMPARED TO PREVIOUS YEAR

0

CASH BALANCE 

FY 2024 Year‐End CYear‐End Cash 

64,641,080$          51,299,264$          46,977,310$          ‐8.4%

YOY Change in Cash Balance 64,641,080$          (4,321,955)$          

compared to prior   A Decrease Of

Fiscal Year 2025

ACTUAL/ESTIMATE 

3. FISCAL YEAR 2025 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

 EsƟmatedFY 2025 JCash Balance

46,977,310$          51,299,264$         
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FISCAL YEAR 2025 REVENUE, EXPENDITURES, AND CASH BALANCE ANALYSIS THROUGH 

2. CURRENT ACTUAL/ESTIMATE TREND COMPARED TO FORECAST ‐‐ VARIANCE ANALYSIS

1. YEAR‐TO‐DATE ACTUALS COMPARED TO PREVIOUS YEAR

FAVORABLE COMPARED TO 
FORECAST

REVENUE IS TRENDING 

$7,264 
FAVORABLE COMPARED TO 

FORECAST

EXPENDITURE TREND IS

$791,151 
FAVORABLE IMPACT ON THE 

CASH BALANCE

NET POTENTIAL TREND IS

$798,415 

AT THE END OF THE CURRENT 
FISCAL YEAR

JUNE 30 CASH BALANCE IS 
ESTIMATED TO BE

$46,977,310 

3. VARIANCE AND CASH BALANCE COMPARISON

TOTAL REVENUES ARE

HIGHER THAN THE PREVIOUS 
YEAR

$822,607

TOTAL EXPENDITURES ARE

$1,164,164
HIGHER THAN THE PREVIOUS 

YEAR

THE CASH BALANCE IS

$4,909,447 
HIGHER THAN THE PREVIOUS YEAR

AT THE END OF THE PREVIOUS 
FISCAL YEAR

JUNE 30 ACTUAL CASH 
BALANCE WAS

$51,299,264
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FISCAL YEAR 2025 MONTHLY REVENUE ANALYSIS ‐ SEPTEMBER

1. SEPTEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

Actual Revenue Prior Year  Actual

Collections Revenue Compared to

For September Collections Last Year

Local Taxes/Reimbursements 3,904                       9,935                       (6,030)                

State Revenue 908,588                   708,952                   199,636             

All Other Revenue 431,106                   641,804                   (210,698)           

Total Revenue 1,343,598               1,360,691               (17,092)              

  FY 2025 SEPTEMBER REVENUE

  FY 2024SEPTEMBER REVENUE

2. ACTUAL REVENUE RECEIVED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

Actual Revenue Prior Year Revenue Current Year

Collections Collections Compared to

For July ‐ SeptemberFor July ‐ September Last Year

30,314,785             29,928,838             385,947             

State Revenue 2,618,765               2,378,957               239,808             

All Other Revenue 3,152,807               2,955,955               196,852             

Total Revenue 36,086,357             35,263,751             822,607             

  FY 2024 REVENUE THROUGH SEPTEMBER

  FY 2025 REVENUE THROUGH SEPTEMBER

  FY 2024 REVENUE THROUGH SEPTEMBER

$822,607

Strongsville City School District 4

Month to Date   

Fiscal Year to Date

Local Taxes/Reimbursements

Actual revenue for the month was down  $17,092 compared to last year. Categories with the largest variance included:  higher unrestricted 

fed of $163,378, and higher restricted state aid of $151,294.  Fiscal year‐to‐date results below, with additional months of revenue activity 

can provide more insight.

Revenue through September totaled $36,086,357, which is $822,607 or 2.3% higher than the amount collected last year.  Through 

September, the largest categorical variances when compared to last year, are:  real estate taxes higher by $366,513 , and revenue in lieu of 

taxes higher by $341,126 .
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FISCAL YEAR 2025 MONTHLY REVENUE ANALYSIS ‐ SEPTEMBER

1. SEPTEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

$17,092

Actual revenue for the 
month was down  

compared to last year.

2. ACTUAL REVENUE RECEIVED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

TOTAL REVENUES ARE

HIGHER THAN THE PREVIOUS 
YEAR

$822,607
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FISCAL YEAR 2025 MONTHLY EXPENDITURE ANALYSIS ‐ SEPTEMBER

1. SEPTEMBER EXPENDITURES COMPARED TO PRIOR YEAR

Actual Prior Year Actual

Expenses Expenditure Compared to

For September Incurred Last Year

Salaries and Benefits 6,317,222                    5,971,165                 346,057               

Purchased Services 813,795                       566,947                     246,848               

All Other Expenses 372,578                       236,137                     136,441               

Total Expenditures 7,503,596                    6,774,249                 729,346               

 SEPTEMBER FY2025 EXPENSES

 SEPTEMBER FY2024 EXPENSES

Actual Prior Year Actual

Expenses Expenditures Compared to

For July ‐ September Incurred Last Year

Salaries and Benefits 18,403,128                 17,421,564               981,565               

Purchased Services 2,765,563                    2,565,272                 200,291               

All Other Expenses 1,575,851                    1,593,543                 (17,692)                

Total Expenditures 22,744,542                 21,580,378               1,164,164           

 $1,164,164 

Strongsville City School District 5

Month to Date

Fiscal Year to Date

Fiscal year‐to‐date General Fund expenses totaled $22,744,542 through September, which is $1,164,164 or 5.4% higher than the amount 

expended last year.  Through September, the largest categorical variances when compared to last year, are:  certified regular salaries higher by 

$420,777 , and non ‐ utility property services higher by $215,025 .

Actual expenses for the month were up  $729,346 compared to last year. Categories with the largest variance included:  higher certified regular 

salaries of $199,873, and higher non ‐ utility property services of $127,233. A single month's results can be skewed compared to a prior year 

because of the timing when expenses are incurred.  The fiscal year‐to‐date results, when involving additional months of expense activity can 

provide more insight.

 ‐  5,000,000  10,000,000  15,000,000  20,000,000  25,000,000

 FY 2025
 EXPENDITURES THROUGH SEPTEMBER

 FY 2024
 EXPENDITURES THROUGH SEPTEMBER

Salaries and Benefits Purchased Services All Other Expenses

 ‐  1,000,000  2,000,000  3,000,000  4,000,000  5,000,000  6,000,000  7,000,000  8,000,000

SEPTEMBER FY2025
 EXPENSES

SEPTEMBER FY2024
 EXPENSES

Salaries and Benefits Purchased Services All Other Expenses

FISCAL YEAR 2025 MONTHLY EXPENDITURE ANALYSIS ‐ SEPTEMBER

1. SEPTEMBER EXPENDITURES COMPARED TO PRIOR YEAR

$729,346

Actual expenses for the 
month were up  

compared to last year.

2. ACTUAL EXPENSES INCURRED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

TOTAL EXPENDITURES ARE

$1,164,164
HIGHER THAN THE PREVIOUS 

YEAR
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FISCAL YEAR 2025 FORECAST TREND VARIANCE ANALYSIS ‐  JULY ‐ SEPTEMBER

3. REVENUE ANALYSIS

Cash Flow Current Year

Forecast Actual/Estimated Forecast

Annual Revenue Calculated Compared to

Estimates Annual Amount Actual/Estimated

Loc. Taxes/Reimbur. 68,897,214                      68,897,214                      0                                  

State Revenue 10,008,494                      10,009,179                      685                              

All Other Revenue 8,137,540                        8,144,119                        6,579                          

Total Revenue 87,043,248                      87,050,512                      7,264                          

2. ACTUAL REVENUE COLLECTED THRO July ‐ September ### 2023 2024 3 Yr Avg ###

higher Over/(Under)

Expected

Over/(Under)

Forecast

### Refund of Prior Year Expense 4,873                           1

### Other Revenue Not Above 1,150                           2

9% Restricted State Aid 686                               3

8% Miscellaneous Receipts 557                               4

0% All Other Revenue Categories (2)                                  5

Total Revenue 7,265                           6

Cash Flow Forecasted

Forecasted Actual/Estimated amount 

Annual  Calculated compared to

Expenses Annual Amount Actual/Estimated

Salaries and Benefits 77,243,625                      76,615,541                      (628,084)                    

Purchased Services 8,627,741                        8,553,993                        (73,748)                       

All Other Expenses 6,292,252                        6,202,933                        (89,319)                       

Total Expenditures 92,163,618                      91,372,467                      (791,151)                    

Top Forecast vs. Cash Flow Actual/Estimated Amounts

Variance Based on Expected

Actual/Estimated Over/(Under)

54% Annual Amount Forecast

Certified Regular Salaries (424,948)                     1

Health Insurance (151,878)                     2

Classified Regular Salaries (139,850)                     3

All Other Salaries 125,392                       4

All Other Expense Categories (199,866)                     5

Total Expenses (791,151)                     6

Results through  inResults through  indicate no change in Results through  indiResults through  indicate no change in the forecast.

Results through  inResults through  indicate no change in Results through  indiResults through  indicate no change in the forecast.

#REF! #REF! #REF! ##

Strongsville City School District 6

Revenue Forecast 

Compare

Expenditure 

Forecast Compare

Top Forecast vs. Cash Flow Actual/Estimated Amounts

Actual/Estimated Annual Amount

The top two categories (refund of prior year expense and other revenue not 

above), represents 82.9% of the variance between current revenue 

estimates and the amounts projected in the five year forecast.

The total variance of  $7,264 (current revenue estimates vs. amounts 

projected in the five year forecast) is equal to .01% of the total Forecasted 

annual revenue

Based on

Variance

The top category (certified regular salaries) represents 53.7% of the 

variance between current expense estimates and the amounts projected in 

the five year forecast.

The total variance of  $791,151 (current expense estimates vs. amounts 

projected in the five year forecast) is equal to .9% of the total Forecasted 

annual expenses.
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3. REVENUE ANALYSIS

4.  EXPENDITURE ANALYSIS

FAVORABLE COMPARED TO 
FORECAST

REVENUE IS TRENDING 

$7,264 

FAVORABLE COMPARED TO 
FORECAST

EXPENDITURE TREND IS

$791,151 
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