Dist

rict Advisory Council Meeting

Wakulla County Schools October 16, 2024 @ 8:30am Board Room

Meeting Minutes

Items Notes
Sue Anderson, Heather Bryan, June Davis, Veronica Franklin Reynolds, Amy Geiger, Candice
Attendance Hicks, Tonya Hobby, Quincee Messersmith, Linda Oaks, Steven Sanabria, Megan Smith, Amber
Allen, Elizabeth Andrews, Beth Brown, Amy Bryan, Jessica Pichard, Lori Sandgren, Katherine
Spivey, Holly Harden, Rick Myhre
Rick Myhre
e Class size review
e Budget review: able to give employees raises and cover insurance increase
e Will be reviewing school structuring and zoning to be fiscally responsible and fill
the schools we currently have. Look at adding programs to current schools to
draw students
Welcome

Transportation: Reviewing bus routes and release times to optimize student
transportation times

School safety: “Threats” are taken seriously, and practices are implemented to
make every safe and parents/community aware of all situations.

Idea to review Raptor to find out if there is a component for parent/community
notifications

IApproval of April
Minutes

Motion to accept Minutes of April DAC
Motion: Megan Smith

Second: Tonya Hobby

Carried: All

Update: Instructional
Services

Holly Harden

Strategic Plan Review
o Reviewed goals & progress for 2023/24
o Introduced goals for 2024/25

Update:
Special Programs &
Assessments

Krista Sharin/Jessica Pichard

Reviewed federal grants and current allocations

Reviewed 2023/24 data and 2024/25 progress monitoring standings
Reviewed student achievement — goals and initiatives

Update: Student

Belinda Crowson
Reviewed IDEA grant

Meeting/Adjournment

Services e ELL supports and programs available
Priscilla Colvin
WHS Career e Open House, October 24"
Academy ¢ Reviewed new technology and equipment installed for students
o Will be seeking community and business partnerships for student placements
Motion to Adjourn
Next e Motion: Amber Allen

Second: Megan Smith

Carried: All




WAKULLA

SCHOOL DISTRICT
RIGOROUS. RESILIENT. RELEVANT

Strategic Plan
Update

23-34 Goal Results
24-25 Annual Goal Updates

Superintendent

Loberl Pearce




Student Achievement

Fcheare ibudend proficioncy and accleration o ol acadmic
alead.
In 2023-2024, Wakulla School District will increase proficiency by 3% in all academic
and career tested areas as evidenced by district and state progress monitoring tools.

Culture and Climate

Use data prom cullure and climate surweys to incheare slakeholdor
M]’:(A%a," jsbw- T.

In 2023-2024, Wakulla County School District will increase participation in
stakeholder surveys by 15%.

Staff Development
Encourage and support

In 2023-2024, 100% of schools will

implement a documented WAKULLA

Professional Learning Community
framework (at least) monthly.

SCHOOL DISTRICT

Employee Retention and Resource Management

Recruitment
W a/Mm.af, {&ZM&L
b {w Zl : !- y Lol O/WMWW

In 2023-2024, all Wakulla County
School District departments will
create a formal, systematic process to
review and improve educational
programs focused on student
performance.

In 2023-2024, Wakulla County School
District’s teacher and staff retention
rate will increase by 3%.

www.wakullaschooldistrict.org



https://www.wakullaschooldistrict.org/

23-24 GOALS UPDATES

Student Achievement Increase proficiency by 3%

3-10 ELA % 3-8 Math % Algebra %
Level 3 + Level 3 + Level 3+

Outcome Outcome Outcome
23-24 23-24 23-24

58% 61% 63% S7% 53% 43%

Geometry % Civics % US History %
Level 3+ Level 3+ Level 3+

Outcome Outcome Outcome
23-24 23-24 23-24

62% 60% 1% 66% 76% 66%

Grade 5 Science % Grade 8 Science % Biology %
Level 3+ Level 3+ Level 3+

Outcome
23-24

S57% 45% 44% 75%

# of Ce(r:’;li-fEications Waku-lla iS an

28 /- school District
645 ﬂ

Recommendations
e Monitor efficacy and effectiveness of instructional programs and
resources
e Continue data review to analyze ongoing student growth and
achievement




Culture & Climate Increase survey participation by 15%

Survey

Recommendations
Offer incentives for
completing surveys
Family Climate Send out surveys more

SUREY frequently
Teacher Make surveys shorter
Climate Survey Create How To video for
Professional use of FOCUS

Learning Needs communication tool
Survey

Overall Survey
Completion

Staff Development 100% implementation of monthly

PLCs at schools

100% of schools implemented PLC meetings in the 23-24 school year.
There were 7 meetings per school site on average.

Recommendations
e Continue monthly PLC meetings in 24-25
e Highlight recent professional learning strategies in PLCs

Retention & Recruitment Increase retention rate by 3%

2023 2024 Recommendations 2023 2024
LGl IIECIRIel < Continue recently # of # of
Unit Unit teachers | teachers

: : implemented practices
Openings | Openings on payroll | on payroll

e Research various social
media platforms




Resource Management  Create formal, systematic
processes for each district
department

Formal, systematic processes created for all district level departments

Recommendations
e Post department protocols on district website
e Create a process to report department progress on goals and
initiatives

Moving Forward to 24-25

On June 26-27, District and School level administrators came together
to review data from 23-24 school year and recommendations for the 24-
25 school year.

Recommendations for 2024-2025 Annual Goals
Revise annual targets to reflect progress needed to attain targets in
24-25 and beyond
Make needed adjustments in curriculum and instruction to support
increased achievement and learning gains
Expand work in the area of Professional Learning Communities
(PLCs)
For district departments incorporate measures of progress reporting
for program initiatives
Expand initiatives in retention and recruitment
Utilize FOCUS communication tool to increase usage by staff,
students, and parents
Support Rigor, Resiliency, and Relevance in all areas of work

Administrators worked together to create annual goals for the 2024-
2025 school year. These goals are highlighted on the next page.




Student Achievement

In 2024-2025, Wakulla School District will increase proficiency by 2% in all academic
and career tested areas and 3% in learning gains in ELA and Math as evidenced by
district and state progress monitoring tools.

Culture and Climate

Yox dala from clbare and omale sarmeop o nomare lakeolder
mw‘ E(,OI. T.

In 2024-2025, Wakulla County School District will increase the percent of parents
utilizing the FOCUS Parent Portal by 12%.

Staff Development

conlinuous. im p‘wuw,mif v
In 2024-2025, 100% of teachers will
create and implement a professional
learning improvement goal supported
by individual professional
developoment and PLCs.

WAKULLA

SCHOOL DISTRICT

Employee Retention and

Recruitment

Rechuwl and nalain highly
In 2024-2025, 10% of ALL new hires
will be referred to Wakulla County
Schools via advertisements

conducted digitally through a social
media platform.

Resource Management

W a /Mm,af, :
of educational phoghama.
In 2024-2025, Wakulla County School
District departments will establish a
process for reporting on the progress
of educational program initiatives

quarterly at District Advisory Council
Meetings.

www.wakullaschooldistrict.org



https://www.wakullaschooldistrict.org/

Committed to
success, the

VAT

WAKULLA

SCHOOL DISTRICT

Wakulla County School Board
69 Arran Road

Crawfordyville, FL 32327

(850) 926-0065

www.wakullaschooldistrict.org


https://whs.wakullaschooldistrict.org/
https://wms.wakullaschooldistrict.org/
https://ces.wakullaschooldistrict.org/
https://ses.wakullaschooldistrict.org/
https://www.wakullaschooldistrict.org/

MAY,THE DATA

District Advisory

Counecil
10/16/24




Let's Recap 23-24

PM3 Data

Grade Test Level 1 Level 2 Level 3 Level 4 Level 5

Level

K STAR Early 13% 23% 26% 22% 16%

Literacy

1-2 FAST Reading 1st: 23% 1st: 16%  |1st: 22% | 1st: 19% | 1st: 20%
2nd: 14% 2nd: 20% | 2nd: 24% |2nd: 30% |2nd: 12%

25 FAST Reading 3rd: 13% 3rd: 23% | 3rd: 27% | 3rd: 25% | 3rd: 12%
4th: 19% 4th: 29% | 4th: 25% | 4th: 23% | 4th: 9%
5th: 15% 5th: 22% | 5th: 31% 5th: 25% | 5th: 11%

6-8 FAST Reading 6th: 17% 6th: 27% 6th; 29%, 6th: 18 % 6th: 10%
7th: 12% 7th: 26% 7th: 21% 7th: 27% 7th: 14%,
8th: 14%, 8th: 28%, 8th: 31%, 8th: 16% 8th: 12%

9-10 FAST Reading 9th: 13% 9th, 249/, 9th, 249/, 9th. 299/, 9th. 9o/,

10th: 16% 10th: 27% [ 10th: 21% | 10th: 23% | 10th: 13%




1-2

3-5

6-8

Math

Star Math

FAST Math

FAST Math

ALG 1 EOC/
Geometry

Let's Recap 23-24

-

Level 1

31%

1st: 11%
2nd: 14%

3rd: 8%
4th: 23%
5th: 17%
6th: 15%

7th: 15%

8th: 37%,
ALG 1: 21%
GEO: 14%

Level 2

29%

1st: 21%
2nd: 16%

3rd: 26%
4th: 23%
5th: 23%
67: 32%

7%: 19%

8 31%
ALG 1: 36%
GEO: 26%

Level 3

21%

1st: 29%
2nd: 25%

3rd: 25%
4th: 18%
5th: 27%

6th: 24%
7th: 28%
8h: 21%

ALG 1: 30%
GEO: 38%

PM3 Data

Level 4

14%

1st: 22%
2nd: 26%

3rd: 30%
4th: 30%
5th: 20%
6th: 21 %
7th: 25%,
8th. 70/,
ALG 1: 9%
GEO: 9%

Level 5

4%

1st: 16%
2nd: 18%

3rd: 11%
4th: 6%
5th: 14%
6th: 8%
7th: 14%,
8th: 30/
ALG 1: 4%
GEO: 12%

N




Student Achievement

Goal Critical Initiatives
hete e 1) Increase overall student .
ol P d achievement on state standardized
student proliciency anc assessments in Language Arts,
acceleration all academic Math, Social Studies, and Science.
arcas. 2) Increase the use of progress

monitoring data review to inform
mstruction.




PM 1
I cvel
50 OF
Higher

Grade Level Test 23-24 School Year |24-25 School Year (PM
(PM 1) 1)

3 Grade Reading  24% 23%
4 Grade Reading  25% 28%
5t Grade Reading  32% 32%
6 Grade Reading  44% 43%
7% Grade Reading  40% 36%
8th Grade Reading  33% 38%
9 Grade Reading  35% 37%

10" Grade Reading ~ 40% 41%




PM 1
I cvel
50 OF
Higher

23-24 School Year
Level T
(PM 1)

3t Grade Math
4th Grade Math
5th Grade Math
6" Grade Math
7th Grade Math
8th Grade Math

8%
7%
9%
14%
32%
26%0

24-25 School Year (PM
1)
6%

8%

10%
11%
22%
15%




FAST PM 1
Reading
(K—an)

K-2nd PM 1 FAST Reading Data

2250 22%0 219,

.)%1 % 3% 1% '4%
Kindergarten (EL) First Grade (EL) Second Grade (star)
Level 1 Level2 MIevel3 MIeveld Level 5




FAST PM 1
Reading
<3rd_ 5th
Grade)

3rd_5th pM 1 FAST Reading Data

Third Grade

Level 1

Level 2

46%o

Fourth Grade
Blevel3 MEleveld

Fifth Grade

Level 5




FAST PM 1
Math
(K-2nd)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

K-2nd PM 1 EL/Star Math Data

87%

2%

10/000/000/0

Kindergarten

Hlevell ElLevel2

70%

62%o

4%

1%

12%
6%
0 e
= | —

First Grade Second Grade

Ilevel 3 [llevel 4

I Level 5



FAST P
Math
(314-5% Grade)

80%

70%

60%

50%

40%

30%

20%

10%

0%

3rd.5th PM 1 FAST Math Data

73%0

62%o

58%

32%0 32%0

9%
70 8%
4‘0/0 0 /O 0 20/
1%0v%, ﬂ 1%0% ﬂ 2700%

Third Grade Fourth Grade Fifth Grade

Hlevell Hlevel2 [level3 [llevel4 Elevel 5



SRV
Reading
(Middle
School)

40%

35%

30%

25%

20%

15%

10%

5%

0%

Hlevel 1

Middle School PM 1 FAST Reading Data

31%
277%

23%0

15%

4%

N

Sixth Grade

340/0 330/0
30% 30%
25%
17%
14%
8%
5% H 5%
Seventh Grade  Eighth Grade

Hlevel2 [llevel3 [llevel4 Elevel 5



SRV
Math
(Middle
School)

60%

50%

40%

30%

20%

10%

0%

Hlevel 1

Middle School PM 1 FAST Math Data

54%

35%

8%
3%
] 0%

Sixth Grade

44%0

48%
37%0
34%0
21%
11%
0 3%
| | R

Seventh Grade  Eighth Grade
Hlevel2 [llevel3 [llevel4 Elevel 5



9TH/10™H PM 1 FAST Reading Data

40%
350, 2270 34%

30%

28%

FASTPM1 |
Re ading | O 20%
(9—1 0t Gr ade) sy

23%

1 OO /0 90/ 0
5%
50/ 0 .
0%
Ninth Grade Tenth Grade
Hlevell Hlevel2 [llevel3 [llevel4 Elevel5
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STUDENTS WITH DISABILITIES
SORTED BY GRADE LEVEL
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Gifted

50
50

40
30
20
10

0

STUDENTS WITH DISABILITIES
SORTED BY EXCEPTIONALITY




Salary and Benefits
Community Based

Instruction-Transportation
Cost




Salary and Benefits

OSalary and Benefits OBMC  Bindirect Cost B Materials and Supplies BTeacher Stipends




BUREAU OF EXCEPTIONAL STUDENT
EDUCATION AND STUDENT SERVICES

» Annual Performance Report- February o N e .

Annual Performance Report — 05/01/2024

» 14 Indicators/32 Sections/54 State Targets o, WAKULLA

Manny Diaz, Jr., Commizsioner

Performance Report for applicable State Performance Plan (SPP)

» LEA-Local Education Agency (Wakulla School District) dicators 3¢ submited 0 the Ofice o Specil EducatonFrogras

The following table includes the applicable SPP indicators, the state targets for Federal Fiscal Year 2022, LEA data, and if
the LEA met the target per the United States Code (U5.C).

» Based on data from 2021-22 and 2022-23 _m-
.iﬁﬁé‘ — Percentage of students (ages 14 to 21) with IEPs dropping
= _ﬂl

5Y 2022-023
Sarvey 5
20 US.C. 1416 (a)(3)(4)
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ELA MATH SCIENCE SOCIALSTUDIES

WAKULLA  STATE
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ELA Math Science Social Studies
SWD Nondisabled



Sarojanie “Ro” Samlal, an ESE teacher at Shadeville Elementary School, was
recognized by Tallahassee Community College during the college’s 2023 Women’s
History Month Ceremony. Mrs. Samlal was honored by the college for her
outstanding leadership skills and contribution to our community. Pictured are
TCC’s Provost, Calandra Stringer, Mrs. Samlal, and Board member Karen Moore.
Congratulations to Mrs. Samlal!

11:94 Am

S T
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When enrolling,
family answers “Yes”
on Home Language
Survey

Screener is administered
within first 20 days of
Neiglele]

Student is scheduled
with ESOL Endorsed
Teachers

Spanish  Arabic Viethamese German



ACCESS for ELLs

NEW EDITION

WEBESJERS —
New Explorer e -
Spanish- Enghsh SPANISH

Dictionary EH&'{,'RSEH

Diccionario Espanol Ingles D I C T ! 0 N A RY

mmmmmmmmmmm
More than 80,000 entries and 100,000 transiations

Features Latin-American Spanish and American English

ne énfasis en | latinoamericano

Created in Cooperation with the Editors of
Merriam-Webster

imagine
learning

§ W 8N



LIMITED ENGLISH PROFICIENT 2 Year

Follow-Up
5 Studenits

Year3 & 4
Follow-Up
2 Students

Exited for
more than

ENGLISH LANGUAGE LEARNERS —
1 Student




» Sharing
similar reason; doubled up.

» Living in cars, parks, temporary trailer parks or campgroun
alternative adequate accommodations, public spaces, abandoned buildings,
substandard housing, bus or train stations, public or private place not designed for or
ordinarily used as a regular sleeping accommodation for human beings or similar
settings.

» Living in hotels or motels due to lack of alternative adequate accommodations.

» Living in emergency or transitional shelters (e.g. FEMA Trailers), abandoned in
hospitals.




» Sharing the housing of ©
hardship or a similar reason; doubled up.

50

» Living in cars, parks, temporary trailer parks or campgrounds due to lack of
alternative adequate accommodations, public spaces, abandoned
buildings, substandard housing, bus or train stations, public or private place
not designed for or ordinarily used as a regular sleeping accommodation
for human beings or similar settings.

74



CERTIFIED Unaccompc
age or older and is not in the physico

NelaW\"Ye)Y
Were forced to Leave
Abandoned




Assistance obtaining

records

f‘/fj’//) b\ Free Breakfast and Lunch LA .
: snuEEE =='g |

o

SCHOOL BUS

EEEEEEN

N
3 "

Transportation to '/
school of origin







	October minutes
	Strategic Plan Update
	Special Prog Assessments
	Slide 1: District Advisory Council  10/16/24
	Slide 2: Let's Recap 23-24 PM3 Data 
	Slide 3: Let's Recap 23-24 PM3 Data 
	Slide 4: Student Achievement 
	Slide 5: PM 1 Level 3% or Higher  
	Slide 6: PM 1 Level 3% or Higher  
	Slide 7: FAST PM 1 Reading (K-2nd)   
	Slide 8: FAST PM 1 Reading (3rd-5th Grade)   
	Slide 9: FAST PM 1 Math (K-2nd)   
	Slide 10: FAST PM 1 Math (3rd-5th Grade)   
	Slide 11: FAST PM 1 Reading (Middle School)   
	Slide 12: FAST PM 1 Math  (Middle School)   
	Slide 13: FAST PM 1 Reading (9-10th Grade)   

	ESE Stu Services
	Slide 1: ESE/Student Services 
	Slide 2: Students with Disabilities  English language Learners  Homeless
	Slide 3: Students with Disabilities Sorted by Grade level 
	Slide 4: Students with Disabilities Sorted by exceptionality
	Slide 5
	Slide 6
	Slide 7: Bureau of Exceptional Student Education and Student Services
	Slide 8
	Slide 9
	Slide 10: Professional Learning Communities
	Slide 11: English Language Learners
	Slide 12: Supports provided for English language learners
	Slide 13: English LANGUAGE LEARNERS
	Slide 14: Homeless CHILDREN and YOUTH: Individuals who lack a fixed, regular, and adequate nighttime residence 
	Slide 15: Homeless CHILDREN and YOUTH
	Slide 16: Homeless unaccompanied YOUTH
	Slide 17: Supports Provided for Students that are Homeless
	Slide 18


