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The Saints Academy — Catholic Education on the North Shore

The Saints Academy was formed in 2016 with the unification of the two Catholic Schools in
Beverly, MA - St. Mary Star of the Sea School (1925-2016) and St. John the Evangelist School
(1956-2016). A Catholic School serving communities in the Boston North Shore area, The Saints
Academy continues the tradition of Catholic Christian education.

The Saints Academy Vision

The Saints Academy believes in fostering the development of the whole child: socially,
emotionally, intellectually, physically, and spiritually. We actively work to help our students
develop the self-discipline that they need to assume responsibility for their actions and choices in
life. We strive to increase our students’ self-esteem by encouraging them to attempt the difficult
and the challenging and consequently to deal with the successes and defeats that they meet in
day-to-day living. We try to lead students to an open-minded vision of their place in the world.
As global citizens, they are called to be mindful of the needy, appreciative and respectful of
various cultures, and willing to work for the rights of their brothers and sisters. From our
classrooms they will move on in society, utilizing their special gifts for the improvement of our
world.

The Saints Academy Mission

The Saints Academy provides a rigorous academic program through innovative teaching
practices that prepares students for the world in which we live. We offer a strong spiritual
foundation, based in the teachings of the Catholic Church, for students in pre-kindergarten
through grade eight. We endeavor to provide an environment that promotes our five core values
of Discipleship, Partnership, Scholarship, Leadership, and Citizenship throughout the school day
and into the lives of our students and school community.

The Saints Academy Philosophy

We believe that parents and family have a prime responsibility in the education of their children.
We must work closely with them in fostering the growth and development of a well-rounded
student who will reflect the result of an excellent academic education and sound moral training.
As the Holy Spirit guides our work, we are confident that our students are developing into
responsible adults whose lives will be characterized by health in spirit, mind and body.

The Saints Academy Strategic Plan 2023-2028

After months of planning, the Saints Academy strategic plan for 2023-2028 focuses on these
initiatives:

e Providing the best educational outcomes for our students

e Enhancing and leveraging the strengths of the Saints Academy

Community
e Improving the physical learning environment



Initiative 1: Providing the best educational outcomes for our students: In order to enable
the best educational opportunities for our students, our plan is to attract and retain the best
teachers and to optimize the resources we can provide to our faculty by pursuing these strategic
objectives:
e We will implement curriculum maps and other guidance for enhancing course design and
learning outcomes (In progress and revisited/revised as needed)
e We will continue to acquire and leverage technology to benefit both the teaching
and learning experience for staff and our students
e We will outline and implement clear expectations to enable teachers to make their best
contributions
e We will explore options for building towards more competitive compensation to retain
and attract faculty

Initiative 2: Leveraging the Saints Academy community: We will gather the power of the
Saints Academy community, through intentional outreach, focusing on communications and
community-building, driving advancement and enrollment through the following strategic
objectives:

e We will create an Enrollment Committee to continue building enrollment initiatives
(Worked with an enrollment consultant, Dan Rocha from Cardenio Consulting, to
fine-tune our admissions and enrollment procedures 23-24)

e We will launch an Ambassador Families Program that assists new families as they
become a part of our Saints community (Developed and started in 2023)

e We will develop a prototype Alumni database to tap into the strength of our alumni.
If effective, we will expand this effort.

e We will explore options for funding an Advancement Director (Hired 2024)

Initiative 3: Improving the physical learning environment: We will continue to improve the
facilities where our students, faculty, and staff come to learn. Investing today to save costs and
cut energy usage.

e We will replace our boiler with a newer, more efficient unit, saving energy and budget
moving forward. (Completed 2023)

e We will repoint our windows, reducing heat loss and further saving energy and budget.

e We will complete the upgrades to our exterior doors, adding even more to our energy

savings. (Security and Safety grant 2024 - work to be done 2024-2025 school year)

The Strategic Plan is an evolving document, reviewed annually, and updated as necessary.

We continue to rely on our board and their guidance in Curriculum, Facilities, Advancement,
and Religious Life to drive these initiatives.



About the Saints Academy:

Accreditation
The Saints Academy is accredited through the New England Association of Schools and
Colleges. The school received its Continued Accreditation on February 4, 2020.

Nondiscrimination Policy

The Saints Academy admits students of any race, color, national and ethnic origin to all rights,
privileges, programs, and activities generally accorded or made available to students at the
school. The school does not discriminate on the basis of race, color, national and ethnic origin, in
administration of educational policies, admission policies, scholarship and loan programs, and in
hiring school personnel.

Title IX

The Saints Academy adheres to the tenets of Title IX: “No person in the United States shall, on
the basis of sex, be excluded from participating in, be denied the benefits of, or be subjected to
discrimination under any education program or activity receiving federal financial assistance.”

Governance

By-laws preface- The Saints Academy is an expression of the educational mission of the Beverly
Catholic Collaborative and of the Archdiocese. The Pastor is the final authority within the
Parishes that make up the Collaborative and is responsible to the Archbishop of Boston for the
administration of all Parishes, including The Saints Academy. The Principal is the chief
administrator of The Saints Academy and is accountable to the Pastor. The Academy Advisory
Committee serves as a consultative body to assist the Pastor and the Principal for the good of the
Beverly Catholic Collaborative and its Parishes and The Saints Academy community.

Advisory Committee Members

The Members shall be individuals drawn from the Parish and community possessing leadership
qualities and a genuine desire to advance the mission of The Saints Academy and Catholic
education. Members of the Advisory Committee shall hold office for a term of three years or
until the Member’s successor is elected and qualified, unless the member sooner dies, resigns, is
removed or becomes disqualified. A Member shall not serve more than two consecutive terms.
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