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Introduction

The School District of South Milwaukee is committed to supporting the whole child throughout their
educational journey. While in South Milwaukee, students can expect to engage in academic and career
experiences that will increase knowledge, enhance their understanding and prepare them for the
workplace. The Education for Employment (E4E) / Academic and Career Planning Plan is intended to
outline why academic and career knowledge, exploration, planning and preparation are essential for
workplace success.



CAREER READINESS MISSION/VISION

Our Moral Imperative: The School District of South Milwaukee acts with a relentless commitment to remove
barriers and care for all students so they feel accepted and will learn without exception.

CAREER READINESS TEAM

Christie Gajewski, SDSM Director of Instruction
Erin Bleicher, SMMS Business and Career Teacher
Chris Daniels, Work-Based Learning Coordinator
Catherine Eisenhauer, SMMS School Counselor
Amy Harrington, SMHS School Counselor
Kelly Hruz, SMMS School Counselor
Amy McConnell, SMHS FCS Teacher
Courtney Talley, SMHS School Counselor
Emily Wesley, SMHS Associate Principal
Brie Williams, Blakewood Elementary

DISTRICT CAREER READINESS DATA

The School District of South Milwaukee has a long history of providing robust career education programs to its
students, and closely aligns its Career and Technical Education offerings to the needs of the community as
evidenced by its programs being designed to follow the M7 Regional Career Pathways (RCP)
recommendations. Currently, six of the seven approved Milwaukee 7 RCP’s are approved to be offered at South
Milwaukee High School, including Advanced Manufacturing, Architecture and Construction, Business
Administration in Finance, Direct Patient Care, Education and Training, and Information Technology. The only
RCP not presently offered is Energy, and that pathway is currently under review.

Other indicators of quality programming and participation include:

● In the most recent school year, 68% of SMHS students took at least one CTE course
● 82% of the 2023 SMHS graduates took at least one CTE course during their enrollment at SMHS
● 35% of the 2023 SMHS graduates were CTE concentrators, taking at least two courses in a defined

CTE pathway
● 2.7% of SMHS students participated in work-based learning. There are many programs available to

students, including Youth Apprenticeships, Internships, and School-Based Enterprises, but not enough
students are taking advantage of the programs to get to the statewide goal of 7%, making this an area
of potential growth.

● 2.3% of the 2023 SMHS graduates participated in the Early College Credit program
● 5.0% of the 2023 SMHS graduates participated in the Start College Now program
● 233 students enrolled in Dual Credit courses at SMHS in the 22-23 academic year, earning 621 college

credits
● 14% of the 2023 SMHS graduates participated in at least one of the four Career and Technical Student

Organizations (CTSO’s) during their high school enrollment. The CTSOs’ available to students include
DECA, FBLA, FCCLA, and HOSA.

● 11.2% of students in the 22-23 academic year earned an Industry-Recognized Credential (IRC). This is
in comparison to 3.9% of students statewide.

● SMHS had over 40 unique business partners in the 22-23 school year. Our partnerships included
participating in our work-based learning programs, providing tours and guest speakers, and donating to
our various programs.



STUDENT SUCCESS STORIES

Many examples of student success stories occur from year-to-year, ranging from students who previously were
chronic truants who then found an interest area through participation in Career and Technical Education
programs inspiring them to become regular school attenders, to our first ever Information Technology Youth
Apprentice in our new IT Regional Career Pathway. In these cases, and many others, students found success
through participation in our Academic and Career Planning activities and programs. A few other examples are
as follows:

The School District of South Milwaukee was recently sighted as a leader in the use of the new Inspire
Wisconsin platform to report activities connecting the school district to the local business community. A few of
the activities reported include:

● Participation in MATC’s Heavy Metal Tour during manufacturing month, and event that included many
areas business, and politicians including our State Senator and Representative

● Attending a regional trades fair where students were able to experience a number of trades while
participating in hands-on activities

● Participation in a regional trades hiring event where over 70 businesses and trades groups spoke with
students about career opportunities

● Speakers coming to our high school to present on various career opportunities including a New York
based film and commercial editor and a civil engineering team through our partnership with STEM
Forward in Milwaukee

Beyond this platform, the School District of South Milwaukee also sponsored its second annual K-12 STEAM
Night to highlight pathways and career opportunities to our students, families, and the community at-large.
Some highlights of this event included robotics demonstrations, MATC’s Mobile STEM Lab, our marketing
students helping elementary students create silk screened t-shirts, FIRST Lego League demonstrations, and
highlighting items purchased with our recent award of two $10,000 grants from the PPG Foundation through the
AdoptAClassroom organization.

This event, and many others, can be seen and heard on our CTE website, on our SDSM Facebook page, and
in our #SMWay Podcast series.

LABOR MARKET INFORMATION

Labor market information (LMI) helps our school district develop quality Career and Technical Education
programs by uncovering the skills students will need in the future. In addition, LMI can help students understand
which jobs are most likely to be available and well-compensated.

2022 Wisconsin Overview

Wisconsin's economy broke numerous records during 2022, as the rebound from the COVID-19 pandemic
continued.

During January through April, the state achieved a record low seasonally adjusted unemployment rate of 2.8%,
while also achieving record lows in initial and continuing weekly unemployment insurance claims. As the
number of unemployed people trended downward, construction employment reached a record high, and the
manufacturing industry also experienced strong growth.

By year end, the state had regained 99% of the 404,000 jobs lost during the COVID-19 pandemic, including the
short, sharp recession of March and April 2020. In addition to the strong rebound in jobs during 2022,
Wisconsin's real GDP reached record highs and the state concluded the year with a record high state surplus

https://hs.sdsm.k12.wi.us/student-services/cte
https://www.facebook.com/SoMilwSchools/
https://rss.com/podcasts/smway/


approaching $7 billion.

While Wisconsin's year-ending labor force participation rate of 64.6% remained more than 2 percentage points
above the national average, demographic trends including the aging and retirement of Baby Boomers
contributed to the labor quantity challenge. Concerns over inflation, compounded by China's response to the
COVID-19 pandemic and resulting supply chain disruptions, also defined the year.

As demand for workers grew throughout 2022, employers voiced concerns about their inability to attract talent
and workers in general. This is unlikely to change in the foreseeable future. The primary underlying challenge is
the demographic situation as Baby Boomers exit the workforce. This lifecycle event will continue to complicate
employers' ability to find workers and talent. These demographic problems extend beyond Wisconsin and affect
the upper Midwest, the U.S. as a whole, much of Western Europe, and in fact, the developed world. Even China
faces a talent shortage.See Graphic 1.

EMPLOYMENT

Wisconsin’s labor force held relatively steady through the pandemic, while employment dropped severely and
then recovered quickly.

The employment gyrations pushed the unemployment rate to 14.1% in April 2020. As employment recovered,
the unemployment rate fell to new lows of 2.8% in March and April of 2022. As of December 2022, Wisconsin's
seasonally adjusted unemployment is 3.2%.

SHORT-RUN OUTLOOK

The short-run outlook for the state looks positive. Job levels continue at high levels, registering gains in 10 out
of 12 months in 2022.

Job gains coupled with higher wages translate into healthy consumption, which makes up two-thirds of the
economy. Wage gains have been robust. However, the surge in inflation brought about by supply chain
disruptions and the war in Europe have undercut the gains in real terms. We expect high inflation to be
transitory while wage gains will be permanent. With continued job and wage gains, consumption will be the
underpinning of economic growth.



The most prominent economic risk is the Federal Reserve Bank (Fed) aggressively combatting inflation through
higher interest rates. The Fed raised interest rates seven times in 2022 – going from essentially zero to 5%.
They set a range of 25 basis points. As of March 1, 2023 the range is 4.7 – 5%. Interestingly, Fed fiscal policy
contributed to inflation pressures over the last few years.

Experts expect that inflation pressures will ease as supply chains readjust. As inflation pressures ease, the Fed
will be able to conduct a more accommodative monetary policy. Tighter fiscal policy will have an influence over
the coming years as well.

Businesses continue to voice lack of workforce talent as the primary constraint on production growth. Pursuit of
workers has brought about wage and benefit increases, signing bonuses, and other incentives to attract
workers. However, other workforce barriers such as transportation, dependent care, housing affordability, and
the uncertainty of workplace safety surrounding COVID-19. Solutions to these barriers are discussed below.

LONG-RUN CHALLENGE

Workforce quantity is the primary challenge facing Wisconsin's economic future. The demographic dynamics
facing the state, other upper-Midwest states, the U.S., and most of the developed economies will advance
unaltered in the coming decades.

While Wisconsin's population will continue to grow over the next 20 years, the workforce faces serious
constraints. The labor force trend began to seriously flatten in 2008 after slowing in the late 1990s as the first
baby boomers (those born in 1946) reached age 62 and began to leave the workforce. Baby boomers continue
to exit the workforce in great numbers and will continue to do so over the next 20 years.

The number of retiring baby boomers nearly match the influx of new workers, resulting in a slow-growing
workforce. This constrains employers' ability to secure talent across industries. Many businesses report that the
lack of available workers has hindered expansion, and in some cases, even curtailed the ability to meet current
business needs.

There are four solutions to the macroeconomic labor quantity challenge: 1) offshoring production, 2)
immigration, 3) mitigating barriers to employment of the chronically unemployed, and 4) technological
advancement. Critical to the technology solution is the concomitant match of labor skills with technologies'
sophistication. This is true for designing, building, installing, operating, and maintaining the advanced
technology being put in place as well as for development of the infrastructure and facilities needed to support
technological progress: broadband, power, water, transportation.



Worker skills must align with skills demanded by the position. If you have the talent and not the job, the talent
goes elsewhere. If you have the job and not the talent, the job goes elsewhere. For Wisconsin to successfully
compete in the global economy, the state needs to attract and retain every body it can and educate and train
everybody to match the requirements of the new technologies.

Milwaukee County

POPULATION AND DEMOGRAPHICS

Milwaukee County has 939,407 residents and is the most populated county in Wisconsin. Its population has
remained essentially unchanged for the first two years of the 2020s. By comparison, the state grew by 0.9%
over the same time frame. The county lost 3,636 residents, or 0.4% of its population, over the course of the
2010s. Eight of the 10 most populous municipalities have measured modest declines from 2020 to 2022. Oak
Creek gained 877 residents, an increase of 2.4%. Since the local economy draws workers throughout the
surrounding region, population change for the whole Milwaukee metropolitan statistical area provides valuable
context. Population grew by 0.4% in the four-county region with growth in the suburban counties.

While the net population remained virtually the same, the two components of change, natural increase and net
migration, moved in opposite directions. The county gained population through natural increase since there
were more births than deaths. The rate of increase was relatively high when compared to the state (0.4%
versus 0.1%). Natural increase is largely a function of age. While the measure does not show immediate labor
market availability, it provides some insight into the long-term workforce pipeline. The county lost 0.4% of its
population, however, due to net migration. Net migration is more actionable than natural increase and has the
more immediate impact on the county's labor force. Improving net migration could help mitigate workforce
challenges that will continue as baby boomers ages out of the workforce.



EMPLOYMENT BY INDUSTRY

Milwaukee County's employment increased by 4,171 jobs (0.9%) across all industries from 2020 to 2021. This
gain was relatively modest due to low employment following the onset of COVID-19. In comparison,
Wisconsin's total employment grew by 2.4% over the year. Employment should also be compared to 2019 as a
pre-pandemic reference point. As of 2021, employment in the county was still 6.4% below 2019 levels, while
Wisconsin's total employment was 3.1% below 2019. Six out of 11 industries registered growth between 2020
and 2021. However, all but two remained below 2019 levels.

The nature of the pandemic and the requisite public health response led to the leisure and hospitalities industry
being particularly hard hit. Employment in the industry declined by 29.2% between 2019 and 2020. The industry
showed signs of a strong rebound between 2020 and 2021 by adding 3,737 jobs, a 10.0% growth rate.
However, there were still 11,650 fewer jobs when compared to 2019.

Manufacturing played an integral role in the county's history. It continues to be an important part of the local



economy, but employment in the industry has been declining for the past three decades. There were over
100,000 jobs in the industry in 1990, making up over 19% of total employment. Employment declined and there
were fewer than 50,000 employees in the industry for a second consecutive year, and the industry now
accounts for about 10% of total employment. Regaining the prominence of manufacturing is likely far-fetched.
However, reversing the downward trend in the once predominant industry provides an opportunity to add good
paying jobs to the county.

TOTAL MONTHLY EMPLOYMENT

The economic disruption and volatility driven by COVID-19 complicate efforts to separate structural economic
shifts from temporary changes. The pandemic caused the shortest recession in United States history beginning
in February 2020 and ending that in April 2020. However, impacts in Wisconsin were more evident from March
to April, coinciding with the virus's spread. Looking more closely at March 2020 and beyond, it is not difficult to
see that this period stands in sharp contrast to the relative stability of the previous decade. Milwaukee County
jobs in the April 2020 were 15.3% below jobs in April 2019. Private sector employment, 365,266, was below any
month recorded going back to 2006.

While employment declined drastically, it bounced back quickly. Private sector employment declined by almost
66,000 jobs or 15.3% between April 2019 and April 2020 While jobs totals remained historically low,
employment began to improve in May 2020. By the end of 2020, employment was within 7.0% of employment
totals measured at the end 2019. As of March 2022, employment was still 4.5% below the same month of 2019.
It is unclear when employment will reach pre-pandemic levels, but is expected to recover quicker than the
recession that started in 2009. It took roughly six years for the county to regain jobs lost during the Great
Recession.

A temporary drop in employment is a cyclical change, but it's important to consider how COVID-19 changed the
economy permanently, or structurally. Structural changes commonly come out of recessions and recoveries.
The structural changes of this recession will likely be related to business processes. Businesses needed to
make substantial changes in operations to carry on during the pandemic. Some these changes that were
developed out of necessity will become permanent. For example, it is safe to assume that more telecommuting
and work-from-home options will be available.



UNEMPLOYMENT AND LABOR FORCE PARTICIPATION

Milwaukee County's non-seasonally adjusted unemployment rate spiked to 15.7% in April 2020 following the
economic disruptions of COVID-19. Unemployment dropped to 4.7% as of August 2022. This rate is still high
compared to the state, which stood at 3.3%. Milwaukee County is not immune to the tight labor market
conditions facing the state and the country. A tight labor market means it's difficult for employers to find workers
to fill open positions. There should be a continued emphasis on recruitment, retention, and training to upskill
residents for in-demand job opportunities.

The Labor Force Participation Rate (LFPR) is the percent of the population over the age of 16 that is either
employed or actively seeking work. The LFPR has continued to decline over the past two decades. At first
glance, raising the rate seems like a simple solution for increasing the size of the labor force. However, an
aging baby boomer population is the biggest reason for the downward trend on county, state, and national
levels. Filling labor market needs will require creative methods to attract marginally attached residents into the
workforce and address barriers deterring otherwise qualified candidates.

BARRIERS TO FULL UTILIZATION

Wisconsin's age demographics mean staffing difficulties will be a long-term challenge. Therefore, it is
increasingly important to address barriers that prevent people from participating or fully participating in the labor



market. Although there is no single solution to demographically driven staffing challenges, four common barriers
persist across areas and industries. These barriers are transportation, housing, childcare, and broadband
access.

Transportation

Lack of reliable transportation Graphic 9: Means of TransportaƟon can prevent individuals from pursuing good
paying opportunities and employers from filling positions. In Milwaukee County, 84.6% of employed residents
rely on a car to get to work, with more than 75% driving alone. Over 20% work in another county. Conversely,
employers pull 20.5% of the workforce from other counties. The relative population density of the county opens
the door for improvements in public transportation. However, the majority of the workforce will continue to rely
on a car to get to work. Transportation as a condition of work leads to a conflict: qualified individuals could fill a
job if they had transportation and could afford transportation if they had a job.

Housing

Housing affordability and availability are barriers making it difficult for workers to relocate for job opportunities.
The Department of Housing and Urban Development (HUD) uses 30% of income as a guideline for housing
affordability. In Milwaukee County, and the state, renters allocate more than 30% of their income to housing. In
contrast, buyers, on average, allocate less than 30% of their income to housing. Early data suggests that this
issue is worsening, as home values and monthly rent increased at an accelerated rate between 2020 and 2022.
Two ways of bringing this share down would be 1) providing more housing that is available at a lower cost and
2) increasing earnings.

Not only is housing affordability a barrier for Wisconsin workers, but also housing availability. While difficult to
quantify, one way to assess the issue is to view the age distribution of existing housing stock. Milwaukee
County contains a noticeably higher share of homes built over 50 years ago when compared to the state. Only
6.9% of Milwaukee County homes were built between 2000 and 2020, while 16.8% of housing was built in the
first part of the century statewide. However, as the county's population declines, which suggests that there isn't



as much of a need for new housing. In recent years there's been notable housing development in the City of
Milwaukee. These statistics provide interesting context for further examination into whether existing housing
stock is ready to accommodate future expansion.

Childcare

Childcare is particularly costly in Milwaukee County, with monthly costs ranging from $1,291 for an infant to
$852 for a school-age child. For context, the infant cost is about 30% of the monthly median income of a truck
driver in Milwaukee County. Childcare availability is also a barrier to employment for Wisconsin families. The
YoungStar provider database tracks 82% of childcare providers in the state. According to their database,
Milwaukee County has 1,427 total providers for a potential capacity of 41,788 children. The county has a
relatively high capacity when compared to the state. When compared to the population of children under 14,
Milwaukee County has 24 childcare slots for every 100 children, while the state has 14. Even families that have
childcare struggle with disruptions to access. Easing the cost and access burden would allow parents to more
fully participate in the labor market. Employers could also improve participation by providing flexibility to parents
with childcare responsibilities.



Broadband

Elements of the work-from-home economy and virtual learning environment will likely remain after COVID-19 is
over. Employers can use these innovations to meet Wisconsin's workforce needs and alleviate talent shortages.
Employees benefit from flexible schedules and varied geographic locations. Despite these potential benefits,
broadband internet availability issues limit employers and employees who need high-speed internet to make
remote operations possible.

Graphic 14 displays the share of households without internet in the home. Milwaukee County has infrastructure
for high-speed internet, yet over 18% of households do not have broadband in the home. In comparison, only
8.7% of households in neighboring Waukesha County did not have broadband. Lack of access varies widely by
household income, as 40% of households with income below $20,000 do not have broadband access. It is
more difficult for individuals living in these households to take advantage of virtual employment, training, or
education opportunities.

INDUSTRY EMPLOYMENT PROJECTIONS



The workforce is constantly evolving as workers retire, change careers, take promotion opportunities, or
complete retraining. DWD's projections methodology accounts for these types of job changes. The state is split
into 11 Workforce Development Areas (WDAs), and projections are updated every two years. Milwaukee
County is unique as the only single county WDA.

Regional employment is expected to grow by 3.8% or 18,405 jobs from 2020 to 2030. Statewide employment is
projected to grow at a faster rate during the same timeframe (6.3%). Growth is projected to be stronger in
service industries than product industries, due to a projected rebound in leisure and hospitality. Note that these
projections only forecast levels of filled positions rather than potential demand, which can further illustrate the
issues associated with an aging population. Job growth is expected to continue, despite declines in labor force
levels. Employers find it difficult to replace workers even if overall employment in the industry declines.
Businesses already face difficulty replacing retirees' positions, and this difficulty will expand to filling new
openings, too. This could constrain job growth by limiting expansion. Although solutions will be different for
each business, they will likely include a combination of talent pipeline development, increased focus on talent
attraction and retention, engagement of under-utilized populations, increased automation, and retention of
retirees in non-conventional work arrangements.

OCCUPATIONAL EMPLOYMENT PROJECTIONS



While industry projections have their uses, a more functional approach is to project occupational need.
Occupational projections are separated into three categories: growth, labor force exits, and occupational
transfers. Occupational transfers include workers that advance in careers or make lateral movements into
different occupations. Generally, a higher need for replacements due to transfers is expected in lower-paying
occupations. Retirements are a key driver in the "labor force exits" category.

These occupational projections indicate a higher need for replacement hires rather than new hires. One such
example is office and administrative support occupations. This occupation group has the second highest
number of projected openings but a declining total number of jobs. The need for this group is entirely driven by
labor force exits and occupational transfers. While the total need is comparatively small, the architecture and
engineering occupations category stands out as a growing field. This growth may be driven by the high-wage
jobs in this group.

Source: Milwaukee County 2023 Workforce Profile
https://jobcenterofwisconsin.com/wisconomy/wits_info/downloads/CP/milwaukee_profile.pdf

POSTSECONDARY EDUCATION AND WORKFORCE PREPARATION



South Milwaukee High School prepares students for postsecondary education and various postsecondary
pathways through a range of academic and extracurricular programs aimed at developing well-rounded
individuals. Here are some of the ways in which this is carried out.

● Student Services: SMHS provides comprehensive counseling services to help students explore various
postsecondary options, including colleges, universities, vocational programs, military opportunities, and
apprenticeships. Counselors assist with college applications, financial aid, scholarships, and career
planning.

● College Preparatory Courses: SMHS offers a diverse array of Advanced Placement (AP) (see page 9)
to challenge and prepare students for the rigors of college-level coursework.

● Dual Credit/Transcripted Credit Programs: South Milwaukee High School has partnerships with
Milwaukee Area Technical College and Gateway Technical College to offer dual credit in over 10
courses (see page 10), allowing students to earn college credits while still in high school, reducing the
time and cost of obtaining a postsecondary degree.

● Career and Technical Education (CTE) Programs: SMHS offers CTE programs in fields such as
business, information technology, marketing, culinary arts, education, health sciences, advanced
manufacturing, construction, and engineering, providing students with practical skills and certifications
that can lead directly to employment or serve as a foundation for further education.

● Work-Based Learning Opportunities: SMHS facilitates internships, job shadowing experiences, co-op
programs, and Youth Apprenticeships in partnership with local businesses, allowing students to gain
real-world experience and explore potential career paths.

● Extracurricular Activities: Participation in extracurricular activities such as sports, clubs, volunteer work,
and leadership roles can help students develop valuable skills such as teamwork, communication, time
management, and problem-solving, which are essential for success in any postsecondary pathway.

● College and Career Readiness Classes and Workshops: All SMHS students take a half credit course
called “Planning Your Future” (see page 21) that focuses on topics such as Labor Market Information,
financial literacy, resume writing, interview skills, and exploring career pathways to help students make
informed decisions about their futures. This class includes visits to local technical and four year
colleges so all students have the opportunity to experience a college campus. Furthermore, the School
Counselors and Work-Based Learning Coordinator organize workshops, seminars, and guest speaker
events focused on post high school options, financial aid, and personal financial literacy.

● Support for Diverse Learners: SMHS provides support services for students with diverse learning
needs, including those with disabilities, English language learners, and gifted students, ensuring that all
students have access to the resources and accommodations they need to succeed in their chosen
postsecondary pathways.

● Regional Career Pathways: SMHS is approved to offer 6 of the 7 regional career pathways in the
Milwaukee 7 region. The 7th pathway, Energy, is presently under review and will likely be offered in the
near future. Links to the 6 approved pathways can be found here.

PROFESSIONAL DEVELOPMENT FOR STAFF

The School District of South Milwaukee is committed to supporting our entire staff to become engaged in the
career readiness process. Staff are surveyed annually to identify areas in which they would like additional ACP
support. Professional development is provided through multiple modalities, included 1:1 and consultation with
departments. Topics will include; using Xello, career pathways, applying for college, FAFSA and more.

We provide the following professional development to staff:
● Train all teachers beginning of the year days on how to use Xello and Inspire Wisconsin
● Personalized professional development for staff differentiated by needs
● Partnering with staff who are already utilizing parts of Xello, and engaging staff who are using other

tools to build common understanding throughout the building.
● Retrain during staff meetings or half days
● New Teachers: Training for new staff during mentor trainings and new teacher days

https://hs.sdsm.k12.wi.us/student-services
https://docs.google.com/document/d/12E7YGbDjU0m64PLtZiGaX84zYAgpIVURCKGB0At772E/edit#heading=h.3o7alnk
https://docs.google.com/document/d/12E7YGbDjU0m64PLtZiGaX84zYAgpIVURCKGB0At772E/edit#heading=h.3o7alnk
https://hs.sdsm.k12.wi.us/student-services/cte
https://hs.sdsm.k12.wi.us/student-services/smhs-job-board
https://hs.sdsm.k12.wi.us/activities-and-athletics
https://docs.google.com/document/d/12E7YGbDjU0m64PLtZiGaX84zYAgpIVURCKGB0At772E/edit#heading=h.3tbugp1
https://dpi.wi.gov/pathways-wisconsin
https://drive.google.com/drive/folders/1NuYRJLFvMRzENiXc29Z-GMjBoL-9Xwdt?usp=sharing
https://docs.google.com/document/d/17vU9GTXqYpb6dsKHYd338Pynevf4in4swxaOzZB2tqA/edit?usp=sharing
https://sites.google.com/sdsm.k12.wi.us/highschool-library/home
https://inspirewi.org/school-directory/?access=true


FAMILY ENGAGEMENT

The School District of South Milwaukee engages families and caregivers in academic and career planning by:

● Regularly informing families and caregivers about career readiness activities.
○ Information will be posted on the student services section of the High School website
○ Information will be included in the district and school newsletters.

● Providing multiple ways for families and caregivers to participate in career readiness activities.
○ Families and caregivers will be invited to participate in the district’s K-12 STEAM night.
○ Families and caregivers will have the opportunity to attend evening presentations at the high

school which focus on College Planning, Apprenticeships, Financial Aid, and Military
opportunities. Representatives from these areas will share their expertise. These evenings are
open to all age levels.

○ Families are invited to attend an 8th grade parent/guardian night, where they are provided
information on courses and career pathways at the high school.

● Regularly informing families and caregivers about the progress of their student’s academic and career
planning.

○ Families and caregivers will be given access to their student’s Xello accounts beginning the
2024/25 school year.

○ Families and caregivers will be invited to participate in their student’s academic and career
planning meeting.

○ Families and caregivers are able to access Infinite Campus to partner with their student on
course selection and assist in creating a 4-year plan.

● Actively seeking feedback from students, families, and caregivers when regularly evaluating our career
readiness activities, programs, and initiatives.

○ Students and caregivers are given a feedback form after the student’s Academic and Career
planning meeting.

COMMUNITY PARTNERSHIPS

The School District of South Milwaukee is proud to collaborate with over 40 business and community partners,
actively engaging with them to implement its Education for Employment program. This is achieved through a
multi-faceted approach:

● Partnership and Collaboration: The district fosters partnerships and collaborations with community,
industry, and higher education partners. This includes active participation in organizations such as the
South Shore Chamber of Commerce, Milwaukee Area Technical College (MATC) advisory committees,
our local Technology and Engineering Department Advisory Committee, and the South Shore
Suburban Consortium. These partnerships allow the district to stay informed about evolving workforce
needs through regular evaluations of career readiness activities, programs, and initiatives with input
from stakeholders. Feedback obtained from advisory committees, industry partners, and the biannual
Comprehensive Local Needs Assessments completed for the Federal Perkins Grant guides the district
in shaping its offerings to meet the demands of the local workforce.

● Career-Based Learning Experiences: The district offers a range of career-based learning experiences
to students, including:

○ Youth Apprenticeship, Co-op, and Internship placements with area businesses and
organizations.

○ Engagement with local employers to support events such as personal finance workshops,
guest speakers, and career days.

○ Integration of project-based learning activities and part-time employment opportunities for
students.

○ Collaboration with education and state agencies such as CESA 1, the Wisconsin Department
of Public Instruction, and the Department of Workforce Development.

○ Collaborative partnerships with neighboring school districts, technical colleges, and universities



to align K-12 programs with postsecondary curricula, and to provide programming such as the
annual Heavy Metal Tour manufacturing event, job fairs, and hands-on learning activities.

● Employability Skills: The district integrates general employability skills into the K-12 curriculum and
offers over 40 specialized Career and Technical Education (CTE) courses tailored to specific career
pathways. Classroom-based simulations, service learning, job shadowing, co-op programs,
internships, and youth apprenticeship programs further enhance students’ opportunities to gain
valuable skills to prepare them for life after high school.

● Continuous Improvement: The district maintains a process of ongoing review and improvement of its
career readiness programs. This includes updating the annual ACP Guide/Course Offerings Book, as
well as curriculum guides to ensure alignment with state education standards, industry standards and
workforce demands.

● Career Programs Development: The district focuses on developing and maintaining Career and
Technical Education programs that align with postsecondary pathways. Presently, over 10
Dual/Transcripted Credit agreements with Gateway Technical College and MATC are in place, and new
agreements are being pursued to provide students with opportunities for seamless transition into
postsecondary education.

By actively engaging with stakeholders, incorporating feedback, and offering diverse career-based learning
experiences, the School District of South Milwaukee is committed to preparing students for successful
transitions into the workforce and higher education.

Community members who have questions or are looking to get involved in partnership opportunities can
contact Chris Daniels, Work-Based Learning Coordinator, at cdaniels@sdsm.k12.wi.us, or at 414-766-5140.

Employers looking to post jobs on the district job board can fill out the form at this link.

ACP CURRICULUM, SUPPORT, AND SERVICES/FORMAL ACP PROCESS

Grade Level Appropriate Career Readiness Activities and Career-based Learning Experiences

● K-5: Career Readiness Activities
○ Elementary is using activities to learn and discuss learning styles, skills and interests,

career interests, and goal setting. We are also looking at updating the activities and materials
we currently have for the future of our career lessons.

● 6-8: Career Readiness Activities
○ 9 Week Business and Career course for all students at 6th, 7th and 8th grade

■ Topics covered include: introduction to an online career program called Xello, personal
interests, learning styles, personal skills, career interests, working styles, academic
planning, digital etiquette, budgeting, income tax, goal setting, professional
communication and computer skills.

■ 8th grade tours of high school CTE programming options
○ Consultation with School Counselors regarding transition to High School and course selection.

● 9-12: Career Readiness Activities
○ Students will create a 4 year plan in alignment with their career pathway interests.
○ Xello lessons plans will be delivered in the classroom covering the topics below by grade level:

■ 9th grade lessons will cover Personalities, Exploring Career Factors, Getting
Experience & Study Skills & Habits.

■ 10th grade lessons will cover Work Values, Career and Lifestyle Costs, Workplace
Skills and attitudes, & Program Prospects

■ 11th grade lessons will cover Choosing a College, Career Demand, Entrepreneurial
Skills, and Work/Life Balance

■ 12th grade lessons will cover Career Backup Plans, Job Interviews, Defining Success
& Career Path Choices.

mailto:cdaniels@sdsm.k12.wi.us
https://hs.sdsm.k12.wi.us/student-services/smhs-job-board


ACP/School Counseling Services

● Counselors rotate attending the Wisconsin School Counseling Association (WSCA) conference
annually. The WSCA conference provides school counselors updates and strategies on how to best
support academic and career planning.

● Counselors attend annual updates at local universities and technical colleges where counselors are
provided updates and new programming offered at the college level. Counselors are able to bring that
information back to our school and provide students and staff relative information about college
admissions.

● Counselors participate in field trips throughout the year to local colleges and employers.

Whole School Support/Formal ACP Process

● Students participate in regular career conversations to discuss their career interests, academic goals,
and postsecondary plans with an adult.

● Teachers in all subject areas help students in their classes understand how the content they are
learning connects with various careers and career readiness skills.

● Counselors will use a formal “advisory” period to connect students to educators for career
conversations, portfolio presentations to parents/staff.

INDIVIDUALIZED ACP SUPPORT

● Students will work with counselors to develop 4-year plans for high school course work so that they are
aware of opportunities.

● Students will use Xello to complete career interest inventories annually and results will be stored.
● Students will complete additional ACP lessons in Xello annually.
● Students will engage in group and individual conferences with their personal counselor.
● Students in 10th and 11th grade will take the Planning Your Future course which dives further into

potential careers and post-secondary plans.
● At school college visits - representatives of colleges and universities come to school to present to

groups of interested students
● College tours - take busses of students to local colleges (public, private, and technical)
● The ACP plan will be reviewed annually as part of our Strategic Plan.

ACCESS FOR ALL STUDENTS

South Milwaukee supports all students in academic and career exploration and planning. Students with
disabilities participate in ACP activities and instruction, and engage in transition planning. The case manager
works closely with student, staff, and IEP teams to plan for post-secondary transitions. Part of this work
includes connecting families with Division of Vocational Rehabilitation representatives (DVR). DVR assists in
providing work placements, vocational assessment, assistive technology assessments, transportation, and
financial support for post-secondary options. Case managers are crucial for supporting students in terms of
ACP planning and help to assure that all students who receive special education support are aware of the
opportunities their students are taking part in that can influence the post-secondary transition plans aligned and
supported by the IEP. Students with special needs are offered opportunities for individual career exploration
and job development. South Milwaukee has on site career development programs for students with disabilities.
A few examples of specific experiences available to students include:

● Rocker Roasters - Students take coffee orders weekly. They make coffees and deliver to staff.
● Popcorn Sales - Students make popcorn and sell to students and staff every Thursday during lunch.



● Various cleaning/organization tasks.

ACP SOFTWARE TOOL/CAREER READINESS TECHNOLOGY

The School District of South Milwaukee utilizes the Xello technology platform to engage students. Xello
software is specifically used beginning at the middle school level, where all students take 9 weeks of career
education coursework every year in 6th, 7th, and 8th grade. At the high school level, Xello is used primarily in
the required “Planning Your Future” course that all high school students take as it is a graduation requirement.
Starting in the 24-25 academic year, we will incorporate more Xello lessons throughout all four years of
students’ education once we have our new class schedule in place.

CURRENT PROGRESS AND FUTURE GOALS FOR IMPLEMENTATION

The team completed a district assessment profile for the high school to assess the current progress and needs.
We were able to identify several key activities that take place in courses throughout the high school. This
includes college visits in “Planning your Future”, UW-Milwaukee’s Health Science days, partnerships
throughout Youth Apprenticeship programs and a variety of guest speakers throughout the building.

Our student services team meets each year with each student for an ACP planning meeting. These meetings
serve as a time for students to discuss career goals with each student. Student Services has also been working
to connect with families through financial aid nights.

After completion of the DPI lead district assessment the following goals were identified:

● Create an ACP Graduate Profile
● Improve ACP/Career Readiness Professional Development for all staff in our district
● Improve family engagement in our district's ACP/Career Readiness process

MOST RECENT DATE OF BOARD APPROVAL

May 15, 2024


