Board Goals 2024-2025

1. Budget Development and Operations

Goal: Oversee the development and implementation of a transparent and efficient budget that
aligns with district priorities.

e Outcomes:
o Review and recommend budget proposals to the voters
o Monitor and evaluate quarterly budget reports from the administration
o Ensure that 100% of the district's budget is aligned with strategic priorities,
particularly those related to efficient and adequate operations, community
engagement, safety and wellbeing, academic rigor and our mission of equity,
access and opportunity for all.

2. Communication and Community Engagement

Goal: Ensure that the Board enhances communication strategies and increases community
engagement to foster trust, collaboration, and transparency.

e Outcomes:
o Oversee and attend at least 2 community engagement events throughout the
school year.
o Review community feedback surveys regarding Board communication and
transparency.
o Ensure that the administration and Board work to increase community
participation in budget-related forums

3. Governance and Professional Development

e Board Member Training: Ensure all board members complete professional
development sessions focused on effective governance, equity, and community
engagement, with a goal of 100% participation.

e Board Self-Evaluation: Conduct an annual self-evaluation of the board’s effectiveness,
with specific goals to improve areas such as meeting efficiency, stakeholder engagement,
and policy oversight.

4. Academic Rigor:
Goal: Support and oversee the administration to improve academic rigor across all grade levels.

e Outcomes:
o Review and approve a district-wide professional development program, ensuring
95% teacher participation focused on instructional strategies to enhance academic
rigor.



Monitor biannual student assessments and require data-driven adjustments from
the administration to improve outcomes.

Challenge and engage each student through evidence-based instructional
strategies and curriculum and multiple and varied educational opportunities.

5. Community and Culture: Build and nurture a culture of Wellbeing and

Inclusivity.

Goal: Support the administration's efforts to promote and support social-emotional wellness for
all students and staff.

e Outcomes:

o

Ensure the administration implements a comprehensive Social-Emotional
Learning (SEL) curriculum across all grade levels

Monitor reductions in student discipline referrals, targeting a 10% decrease
compared to the previous year.

Oversee the administration's efforts to increase student access to mental health
Services.

Review the results of district-wide student wellness surveys and make
recommendations to administration

Approve and oversee the implementation of district wide initiatives aimed at
improving school culture and climate.



