
	
  
CARDIFF	
  SCHOOL	
  DISTRICT	
  

1888	
  Montgomery	
  Avenue,	
  Cardiff-­‐by-­‐the-­‐Sea,	
  California	
  
	
  

REGULAR	
  MEETING	
  OF	
  THE	
  GOVERNING	
  BOARD	
  
AGENDA	
  

TUESDAY,	
  JANUARY	
  14,	
  2014	
  •	
  5:00	
  PM	
  •	
  PUBLIC	
  MEETNG	
  
CARDIFF	
  SCHOOL	
  AUDITORIUM	
  

1888	
  MONTGOMERY	
  AVENUE	
  •	
  CARDIFF-­BY-­THE-­SEA,	
  CA	
  92007	
  

	
  
In	
  compliance	
  with	
  Government	
  Code	
  54957.5,	
  agenda-­‐related	
  documents	
  that	
  have	
  been	
  distributed	
  to	
  the	
  Board	
  less	
  
than	
  72	
  hours	
  prior	
  to	
  the	
  board	
  meeting	
  are	
  available	
  for	
  inspection	
  at	
  the	
  Cardiff	
  School	
  District,	
  1888	
  Montgomery	
  
Avenue,	
  Cardiff.	
  
	
  
In	
  compliance	
  with	
  the	
  American	
  with	
  Disabilities	
  Act,	
  if	
  you	
  need	
  special	
  assistance,	
  disability-­‐related	
  modifications,	
  
including	
  auxiliary	
  aids	
  or	
  services,	
  in	
  order	
  to	
  participate	
  in	
  the	
  public	
  meeting	
  of	
  the	
  district’s	
  governing	
  board,	
  please	
  
contact	
  the	
  office	
  of	
  the	
  District	
  Superintendent	
  by	
  sending	
  a	
  written	
  request	
  to	
  the	
  District	
  Office	
  at	
  1888	
  Montgomery	
  
Avenue,	
  Cardiff-­‐by-­‐the-­‐Sea,	
  California,	
  or	
  by	
  faxing	
  the	
  request	
  to	
  (760)	
  942-­‐5831.	
  	
  Notification	
  by	
  letter	
  or	
  fax	
  72	
  hours	
  
prior	
  to	
  the	
  meeting	
  will	
  enable	
  the	
  district	
  to	
  make	
  reasonable	
  arrangements	
  to	
  ensure	
  accommodation	
  and	
  accessibility	
  
to	
  this	
  meeting.	
  	
  Upon	
  request,	
  the	
  district	
  shall	
  also	
  make	
  available	
  this	
  agenda	
  and	
  all	
  other	
  public	
  records	
  associated	
  
with	
  this	
  meeting	
  in	
  appropriate	
  alternative	
  formats	
  for	
  persons	
  with	
  a	
  disability.	
  
	
  
I.	
   ORGANIZATIONAL	
  ITEMS	
   	
   	
   	
   	
   	
   	
   	
   Exhibit	
  

A. Call	
  to	
  order	
  
B. Pledge	
  of	
  allegiance	
  
C. Roll	
  call	
  

Mr.	
  Mark	
  Whitehouse,	
  President	
  
Ms.	
  Nancy	
  Orr,	
  Clerk	
  
Ms.	
  Gail	
  Coakley,	
  Member	
  
Mr.	
  Dave	
  Clark,	
  Member	
  
Mr.	
  Rick	
  Cassar,	
  Member	
  
Ms.	
  Jill	
  Vinson,	
  Superintendent	
  

	
  
D. Approval	
  of	
  agenda	
  for	
  January	
  14,	
  2014	
  

All	
  items	
  are	
  action	
  unless	
  labeled	
  information	
  
	
  

E. Approve	
  minutes	
  from	
  the	
  regular/organizational	
  meeting	
  of	
  	
   	
   A	
  
December	
  12,	
  2013	
  
	
  

II.	
   HEARING	
  SESSION	
  
A. Public	
  Comments	
  (The	
  purpose	
  of	
  the	
  Board	
  meeting	
  is	
  to	
  conduct	
  the	
  School	
  Board’s	
  business	
  in	
  

public.	
  	
  The	
  Board	
  welcomes	
  and	
  encourages	
  public	
  comments	
  however	
  Board	
  members	
  may	
  not	
  
respond	
  to	
  comments	
  during	
  the	
  public	
  comment	
  portion	
  of	
  the	
  agenda.	
  	
  Any	
  member	
  of	
  the	
  public	
  who	
  
wishes	
  to	
  address	
  the	
  Board	
  on	
  an	
  item	
  on	
  the	
  agenda	
  or	
  on	
  another	
  topic	
  which	
  lies	
  within	
  the	
  
governing	
  board’s	
  jurisdiction	
  may	
  do	
  so,	
  but	
  must	
  present	
  a	
  written	
  request.	
  	
  Please	
  hand	
  your	
  form	
  to	
  
the	
  secretary	
  before	
  the	
  meeting.	
  	
  Presentations	
  are	
  limited	
  to	
  3	
  minutes	
  per	
  person	
  per	
  topic.	
  	
  The	
  total	
  
amount	
  of	
  time	
  to	
  be	
  allowed	
  on	
  any	
  item	
  is	
  fifteen	
  minutes,	
  unless	
  the	
  time	
  limit	
  is	
  waived	
  by	
  a	
  majority	
  
vote	
  of	
  the	
  Board.	
  	
  The	
  Board	
  may	
  1)	
  acknowledge	
  receipt	
  of	
  the	
  information;	
  2)	
  refer	
  to	
  staff	
  for	
  further	
  
study;	
  or	
  3)	
  refer	
  the	
  matter	
  to	
  a	
  future	
  agenda).	
  

B. Cardiff	
  Elementary	
  Teachers	
  Association	
  
C. ELAC/DELAC	
  
D. School	
  Site	
  Council	
  
E. Cardiff	
  SEA	
  
F.	
   School	
  Reports	
  
G. Reports	
  on	
  Workshops/Conference	
  
H. Superintendent’s	
  Report	
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   Exhibit	
  
	
  

III.	
   CONSENT	
  CALENDAR	
  
Items	
  listed	
  in	
  the	
  Consent	
  Calendar	
  are	
  considered	
  to	
  be	
  routine	
  and	
  are	
  acted	
  on	
  by	
  
the	
  Board	
  in	
  one	
  motion	
  unless	
  members	
  of	
  the	
  Board	
  request	
  specific	
  items	
  to	
  be	
  
discussed	
  or	
  pulled.	
  	
  It	
  is	
  understood	
  that	
  the	
  Superintendent	
  recommends	
  approval	
  on	
  
all	
  Consent	
  Items.	
  	
  Each	
  item	
  of	
  the	
  Consent	
  agenda	
  approved	
  by	
  the	
  Board	
  shall	
  be	
  
deemed	
  to	
  have	
  been	
  considered	
  in	
  full	
  and	
  adopted	
  as	
  recommended.	
  
	
  
A. Approval	
  of	
  Current	
  Business	
  Items:	
  

1. Payroll	
  Warrants,	
  December,	
  2013,	
  $490,468	
  
	
  
B.	
   Enrollment	
  report	
  as	
  of	
  01/09/14	
   	
   	
   	
   	
   	
   B	
  
	
   	
   	
  
C.	
   Removal	
  of	
  items	
  from	
  Consent	
  Calendar	
  

	
  
D.	
   Approval	
  of	
  Consent	
  Calendar	
  

	
  
IV.	
   BUSINESS	
  AND	
  FINANCE	
  
	
  
	
   A.	
   Budget	
  Update	
  (Information)	
   	
   	
   	
   	
   	
   	
  
	
   	
  
	
   B.	
   Review	
  and	
  Accept	
  Annual	
  Audit	
  Report	
  Ending	
  June	
  30,	
  2013	
   	
   C	
  
	
  
V.	
   GENERAL	
  FUNCTIONS	
  
	
  
	
   A.	
   Approve	
  Resolution	
  13-­‐14-­‐04,	
  Live	
  Well,	
  San	
  Diego	
  Initiative	
   	
   D	
  
	
  

B.	
   Review	
  Board	
  Protocols	
  (Information)	
   	
   	
   	
   	
   E	
  
	
  

	
  
VI.	
   FUTURE	
  AGENDA	
  ITEMS	
  
	
  
	
  
	
  
VII.	
   ANNOUNCEMENT:	
  	
  ADJOURNING	
  TO	
  CLOSED	
  SESSION	
  
	
  

A. Conference	
  with	
  the	
  District’s	
  labor	
  negotiator,	
  Jill	
  Vinson,	
  regarding	
  
negotiations	
  with	
  the	
  Cardiff	
  Elementary	
  Teachers	
  Association–	
  Government	
  
Code	
  Section	
  54957.6	
  

	
  
VIII.	
   REPORT	
  FROM	
  CLOSED	
  SESSION	
  (If	
  applicable)	
  
	
  
IX.	
   ADJOURNMENT	
  OF	
  MEETING	
  



CARDIFF	
  SCHOOL	
  DISTRICT	
  
1888	
  Montgomery	
  Avenue	
  

Cardiff-­‐by-­‐the-­‐Sea,	
  California	
  92007	
  
	
  
	
  

MINUTES	
  
REGULAR/ORGANIZATIONAL	
  MINUTES	
  OF	
  DECEMBER	
  12,	
  2013	
  

	
  
	
  
The regular/organizational meeting of the Governing Board of the Cardiff School District was 
held on Thursday, December 12, 2013 at the Cardiff School, 1888 Montgomery Avenue, 
Cardiff-by-the-Sea, California.  President Whitehouse called the meeting to order at 5:00 p.m.  
Trustees and visitors were led in the pledge of allegiance. 
 
Members present: Cassar, Clark, Coakley, Orr, Whitehouse 
 
Members absent: None 
 
Administrators 
present:  Vinson, Parker, Kissell 
 
Visitors:  Siena Randall, SEA 
    
Mark Whitehouse was re-elected President of the Board for 2014. 
 
   MOTION:   Orr 
   SECOND:   Coakley 
   AYES:        Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:        0 
   ABSENT:   0 
 
Mr. Whitehouse presided over the remainder of the meeting. 
 
Nancy Orr was elected Clerk of the Governing Board for 2014. 
 
   MOTION:   Coakley  
   SECOND:   Clark 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
 
The following appointments were made: 
 
1. The Superintendent was appointed secretary to the Board of Trustees. 
2. Dave Clark was appointed representative to the Trustee Review Committee of the North 

Coastal Consortium for Special Education. 
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3. Dave Clark and Nancy Orr were appointed to the City of Encinitas School District 

Liaison Committee. 
 
   MOTION:   Coakley 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
 
The regular meetings of the Governing Board for 2014 were scheduled for 5:00 p.m. at the 
Cardiff School, 1888 Montgomery Avenue, Cardiff-by-the-Sea, California on the following 
dates: 
 
 Tuesday, January 14, 2014  

Tuesday, February 11, 2014  
Thursday, March 13, 2014 
Tuesday, April 15, 2014 
Thursday, May 8, 2014 
Thursday, June 5, 2014 
Thursday, July 10, 2014 
Thursday, August 14, 2014 
Thursday, September 11, 2014 
Thursday, October 9, 2014 
Thursday, November 13, 2014 
Thursday, December 11, 2014 

 
The agenda for December 12, 2013 was approved as presented. 
 
   MOTION:   Orr 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
 
 
The minutes from the regular meeting of November 14, 2013 were approved as written. 
 
   MOTION:   Coakley 
   SECOND:   Clark 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
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Hearing Session: 
• Brian Kissell reported ELAC/DELAC discussed testing. 
• School Site Council has two new parent members this year.  The committee will be 

working on revising the Site Plan. 
• Siena Randall reported the Halloween Carnival netted $19,500.  SEA was able to provide 

twenty families with gift cards to use for the Thanksgiving Holiday.  The Gala planning 
is moving forward.  The goal this year is to raise $100,000.  The annual campaign is 
going well. 

• Brian Kissell reported the band did a great job at the Holiday Parade.  The band is also 
performing tonight at the Winter Concert.  The kids in the daycare program have been 
walking and tracking their miles and have completed a walk to Qualcomm.  The digital 
studio is assembled and completed.  Mark Grisafe will start working with students next 
week.  The update on testing is that students will be taking both the math and language 
arts. 

• Julie Parker reported that the Cardiff 3rd graders also participated in the Holiday Parade.  
It is a busy time of year for teachers.  Mike Fitchett has been doing the math in-service 
days.  Staff is looking forward to the break. 

• Trustees reported on their attendance to the annual CSBA conference held in San Diego.  
They shared highlights from keynote speakers on Common Core and test scores. 

• Superintendent Vinson reported the new finance and HR is being implemented in 
January.  Staff trainings will also begin.  The fields will be closed for some rest during 
the break.   

 
The consent calendar was approved as presented. 
 
	
   	
   	
   MOTION:   Coakley 
   SECOND:   Clark 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
	
  
Sandie	
  Luehrs,	
  Director	
  of	
  Fiscal	
  Services,	
  reported	
  she	
  attended	
  the	
  CBO	
  Symposium	
  in	
  
November.	
  	
  She	
  learned	
  there	
  is	
  additional	
  money	
  available	
  at	
  the	
  state	
  level	
  and	
  is	
  hopeful	
  
that	
  they	
  make	
  more	
  of	
  it	
  available	
  for	
  Common	
  Core	
  funding.	
  	
  Ms.	
  Luehrs	
  received	
  the	
  
property	
  tax	
  money.	
  	
  Based	
  on	
  past	
  tracking	
  patterns,	
  she	
  is	
  comfortable	
  with	
  her	
  
budgeting	
  and	
  will	
  continue	
  to	
  monitor	
  property	
  taxes.	
  
	
  
Budget	
  assumptions	
  for	
  the	
  2014-­‐15	
  school	
  year	
  were	
  approved.	
  
	
  
	
   	
   	
   MOTION:   Coakley 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
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The	
  budget	
  changes	
  through	
  10/31/13	
  were	
  approved.	
  
	
  
	
   	
   	
   MOTION:   Orr 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
	
  
The	
  First	
  Interim	
  Budget	
  State	
  Report	
  for	
  the	
  period	
  ending	
  October	
  31,	
  2013	
  was	
  
approved.	
  
	
  
	
   	
   	
   MOTION:   Orr 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
 
The request from certificated employee #350-239 for a job share assignment for the 2015-16 
school year was deferred to closed session for discussion. 
 
There being no other regular business to come before the Board, the meeting was adjourned to 
closed session at 6:25 p.m.   
 
The	
  meeting	
  was	
  reconvened	
  to	
  open	
  session	
  at	
  7:30	
  p.m.	
  	
  The	
  request	
  from	
  certificated	
  
employee	
  #350-­‐239	
  for	
  a	
  job	
  share	
  assignment	
  for	
  the	
  2015-­‐16	
  school	
  year	
  was	
  denied.	
  
	
  
	
   	
   	
   MOTION:   Orr 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
	
  
There	
  being	
  no	
  other	
  business	
  to	
  come	
  before	
  the	
  Board,	
  the	
  meeting	
  was	
  adjourned	
  at	
  
7:32	
  p.m.	
  
	
  
Respectfully	
  submitted,	
  
	
  
	
  
	
  
_________________________________________	
   	
   ________________________________________________	
  
Nancy	
  Orr,	
  Clerk	
   	
   	
   	
   	
   Jill	
  Vinson,	
  Superintendent	
  
	
  



CARDIFF SCHOOL DISTRICT

Enrollment Form

As of January 9, 2014

CARDIFF ADA HARRIS
BOYS GIRLS BOYS GIRLS

TK Paccione 2 3 5 3 Green 11 9 20
K Paccione 6 8 14 3 Peery 11 9 20
K Bjorstad 7 11 18 3 Switzler 12 10 22
K Hall 8 11 19 TOT 3 62
K McNamara 8 10 18
K Stone 8 10 18

TOT K 92

1 Carter 11 10 21 4 Ford 15 8 23
1 Easson 9 11 20 4 Jacobson 11 9 20
1 Froke 11 11 22 4 Trees 14 10 24
1 Kulbacki 8 13 21 4 Price/d'Entre 12 10 22
1 Sallans 11 10 21 TOT 4 89
1 Doui/Boy 10 5 15

TOT 1 120

2 Gust/Stua 10 10 20 5 Ensberg 13 10 23
2 Kavan 11 11 22 5 Murray 11 12 23
2 Payte 12 11 23 5 Therriault 14 10 24
2 Redding 13 9 22 5 Yant 14 9 23
2 Doui/Boy 8 6 14 5 Price/d'Entre 10 13 23

TOT 2 101 TOT 5 116

3 Hamilton 10 11 21 6 Brice 14 14 28
3 Pacetti/Paz 10 11 21 6 Heyer 14 14 28
3 Doui/Boy 7 7 14 6 Jewell 14 14 28

TOT 3 56 6 Wenn 14 13 27
TOT 6 111

SDC 0 0 TOT 0 SDC 1 1 TOT 2

Boy/Girl Subtotal 180 189 Boy/Girl Subtotal 205 175

SCHOOL TOTAL 369 SCHOOL TOTAL 380

DISTRICT TOTAL 749



Cardiff School District 
Cardiff By The Sea, California  92007 

 
 

January 14, 2014 
 
 

ITEM:  REVIEW AND ACCEPTANCE OF ANNUAL AUDIT REPORT 
 
 
BACKGROUND 
 
Education Code Sections 41020 and 41020.3 specify that districts shall provide 
for an annual audit of all school funds and shall review the audit at one of its 
regularly scheduled public meetings.  On or before January 31st, school district 
governing boards are required to review their annual audit report at a public 
meeting and discuss any audit findings as well as the district’s specific corrective 
action plan. 
 
 
CURRENT CONSIDERATIONS 
 
The audit report for the school year ending June 30, 2013 has been completed.  
Copies have been provided to the governing board as an attachment.  A hard 
copy is available for public inspection at the school district office located at 1888 
Montgomery Avenue. 
 
 
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications. 
 
 
RECOMMENDATION 
 
It is respectfully recommended that the Board review and accept the audit report 
for the fiscal year ending June 30, 2013. 
 
 
 







































































































































CARDIFF SCHOOL DISTRICT 
 

 
 
 
 
 

RESOLUTION 13-14-04 
 

LIVE WELL, SAN DIEGO!  INITIATIVE 

 
 WHEREAS, it is known that poor nutrition, lack of exercise, tobacco use and 
environmental degradation pose harmful health implications such as heart disease, type 2 
diabetes, obesity and respiratory ailments which account for a significant portion of deaths 
in San Diego County; and 
 
 WHEREAS, the Cardiff School District has accepted as a main objective a 
comprehensive health and wellness program that encourages multiple forms of physical 
activities, nutritional education and environmental stewardship practices; and 
 
 WHEREAS, the comprehensive health and wellness program developed for the 
students of the Cardiff School District is closely aligned with the County of San Diego Live 
Well, San Diego! Initiative encouraging healthy lifestyles for its students and families and 
ensuring a safer environment; and 
 
 WHEREAS, the District has formed both a Wellness Committee and a School 
Lunch Committee comprised of parents, staff and community stakeholders to support the 
District in promoting the health and wellness of its students and has a school garden 
program providing outdoor educational opportunities in the areas of Science and Nutrition 
and providing fresh, organic produce for families and the District’s lunch program; and 
 
 WHEREAS, the District’s Child Nutrition Program has salad bars at both schools, 
five days a week, promoting good nutrition and healthy eating habits; and 
 
 WHEREAS, in an effort to fight childhood obesity and type 2 diabetes, CSD has 
removed high-sugar drinks from the lunch program, providing the option of unlimited fresh 
drinking water to all students; and  
 
 WHEREAS, the District has introduced a standardized lunchtime waste 
management protocol that has students separating waste into recyclable materials and 
food scraps for composting and thereby reducing lunchtime waste; and 
 



 
 WHEREAS, the District is investigating the use of renewable energy sources such 
as the placement of photovoltaic panels where feasible; and   
 
 WHEREAS, the District is collaborating with the City of Encinitas to ensure safe 
routes to school and promotes regular walk and bike to school programs including monthly 
events; and 
 
 NOW, THEREFORE, be it resolved that through these many efforts, the Cardiff 
School District Board of Trustees supports the adopted Building Better Health and Living 
strategies and joins in the County of San Diego Live Well, San Diego! Initiative. 
 
 PASSED AND ADOPTED, this 14th day of January, 2014 by the Board of Trustees 
of the Cardiff School District by the following vote: 
 
 
 
              
  Dave Clark       Nancy Orr 
 
 
              
  Gail Coakly      Rick Cassar 
 
 

       
Mark Whitehouse, Board President 



CARDIFF	
  SCHOOL	
  DISTRICT	
  
Board	
  Governance	
  Protocols	
  

2014	
  
	
  

ISSUE	
   	
   	
   	
   PROTOCOL	
  
Meeting	
  Length	
   	
   –Start	
  at	
  5:00	
  PM	
  /	
  when	
  a	
  quorum	
  is	
  present	
  

–Don’t	
  brief	
  latecomer	
  on	
  prior	
  action	
  
	
   	
   	
   	
   –No	
  more	
  than	
  30	
  minutes	
  per	
  agendized	
  item	
  

Stay	
  Focused	
  on	
   	
   –Stay	
  focused	
  on	
  items	
  on	
  the	
  agenda…avoid	
  sidetracks…	
  politely	
  nudge	
   	
  
Agenda	
  	
   	
   	
   	
  	
  members	
  back	
  
	
   	
   	
   	
   –Exercise	
  the	
  power	
  of	
  the	
  Chair	
  to	
  move	
  items	
  along	
  
	
   	
   	
   	
   –Avoid	
  side	
  conversations	
  

Role	
  of	
  the	
  President	
   	
   –Focus	
  the	
  discussion	
  
During	
  Meetings	
   	
   –Summarize	
  the	
  points	
  of	
  the	
  discussion	
  to	
  the	
  satisfaction	
  of	
  the	
  team	
  

–Communicate	
  the	
  direction	
  of	
  the	
  Board	
  to	
  the	
  Superintendent	
  after	
  the	
  
Board	
  decision	
  
–The	
  Board	
  President	
  will	
  be	
  the	
  spokesperson	
  for	
  the	
  Board	
  and	
  
communicate	
  the	
  consensus	
  of	
  the	
  Board	
  regarding	
  controversial	
  and	
  “hot”	
  
issues.	
  
	
  

Managing	
  Meetings	
   	
   –Ask	
  questions	
  about	
  items	
  or	
  back-­‐up	
  in	
  advance	
  of	
  the	
  meeting	
  to:	
  
a. Give	
  staff	
  an	
  opportunity	
  to	
  prepare	
  
b. Ensure	
  there	
  are	
  “no	
  surprises”	
  during	
  the	
  meeting	
  

	
  
Asking	
  Questions	
  in	
   	
   –Board	
  members	
  may	
  choose	
  to	
  give	
  a	
  summary	
  of	
  questions	
  they	
  
Advance	
   	
   	
   may	
  have	
  asked	
  in	
  preparation	
  for	
  the	
  meeting.	
  
	
  
Managing	
  Meetings:	
   	
   –The	
  Board	
  President/designee	
  will	
  serve	
  as	
  time	
  monitor	
  to	
  assist	
  the	
  
Time	
  Monitoring	
   	
   President	
  in	
  managing	
  meeting	
  length	
  
	
  
Managing	
  Meetings:	
   	
   –The	
  Board	
  President	
  and	
  Superintendent	
  may,	
  in	
  consultation	
  with	
  	
  
Public	
  Comment	
   the	
  Board,	
  adjust	
  the	
  agenda	
  to	
  accommodate	
  public	
  comment	
  or	
  attending	
  

staff/presenters	
  
	
   –The	
  Board	
  President	
  will	
  remind	
  public	
  that	
  Board	
  will	
  not	
  respond	
  to	
  

questions	
  during	
  this	
  portion	
  of	
  the	
  agenda	
  
	
  
Closed	
  Session:	
   –What’s	
  said	
  there,	
  stays	
  there	
  
	
   –Items	
  not	
  on	
  the	
  agenda	
  are	
  not	
  discussed	
  

Handling	
  Complaints	
   –Trustees	
  listen	
  carefully	
  to	
  complaints,	
  remembering	
  they	
  are	
  only	
  
And	
  Concerns	
   hearing	
  one	
  side	
  of	
  the	
  story,	
  then	
  direct	
  the	
  person	
  making	
  the	
  complaint	
  to	
  

the	
  person	
  in	
  the	
  District	
  most	
  appropriate	
  and	
  able	
  to	
  help	
  them	
  resolve	
  
their	
  concern.	
  This	
  will	
  ensure	
  everyone	
  is	
  treated	
  fairly,	
  equally	
  and	
  
expeditiously	
  and	
  that	
  the	
  processes	
  and	
  procedures	
  of	
  the	
  District	
  are	
  
upheld.	
  	
  As	
  representatives	
  of	
  the	
  public,	
  it	
  is	
  important	
  the	
  Trustees	
  invite	
  
the	
  person	
  with	
  the	
  complaint	
  to	
  ultimately	
  get	
  back	
  to	
  them	
  if	
  the	
  issue	
  is	
  
not	
  resolved.	
  

	
   –The	
  Trustee	
  will	
  advise	
  the	
  Superintendent	
  of	
  valid	
  concerns	
  
	
  
Self-­‐monitoring	
  of	
   	
   –Individual	
  Trustees	
  agree	
  to	
  review	
  and	
  adhere	
  to	
  meeting	
  norms,	
  goals,	
  
Governance	
  Team	
   	
   and	
  Board	
  member	
  roles	
  as	
  defined	
  by	
  CSBA.	
  	
  When	
  behavior	
  by	
  an	
  
Effectiveness	
   individual	
  trustee	
  detracts	
  from	
  effective	
  governance,	
  other	
  Trustees	
  work	
  

with	
  that	
  Trustee	
  to	
  encourage	
  conformance	
  to	
  our	
  norms	
  (communicating	
  
with	
  courage	
  and	
  consideration).	
  	
  	
  
–In	
  a	
  workshop	
  setting,	
  the	
  governance	
  team	
  will	
  evaluate	
  its	
  effectiveness	
  
every	
  year	
  

01/20/12	
  



CARDIFF	
  SCHOOL	
  DISTRICT	
  
1888	
  Montgomery	
  Avenue	
  

Cardiff-­‐by-­‐the-­‐Sea,	
  California	
  92007	
  
	
  
	
  

MINUTES	
  
REGULAR/ORGANIZATIONAL	
  MINUTES	
  OF	
  DECEMBER	
  12,	
  2013	
  

	
  
	
  
The regular/organizational meeting of the Governing Board of the Cardiff School District was 
held on Thursday, December 12, 2013 at the Cardiff School, 1888 Montgomery Avenue, 
Cardiff-by-the-Sea, California.  President Whitehouse called the meeting to order at 5:00 p.m.  
Trustees and visitors were led in the pledge of allegiance. 
 
Members present: Cassar, Clark, Coakley, Orr, Whitehouse 
 
Members absent: None 
 
Administrators 
present:  Vinson, Parker, Kissell 
 
Visitors:  Siena Randall, SEA 
    
Mark Whitehouse was re-elected President of the Board for 2014. 
 
   MOTION:   Orr 
   SECOND:   Coakley 
   AYES:        Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:        0 
   ABSENT:   0 
 
Mr. Whitehouse presided over the remainder of the meeting. 
 
Nancy Orr was elected Clerk of the Governing Board for 2014. 
 
   MOTION:   Coakley  
   SECOND:   Clark 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
 
The following appointments were made: 
 
1. The Superintendent was appointed secretary to the Board of Trustees. 
2. Dave Clark was appointed representative to the Trustee Review Committee of the North 

Coastal Consortium for Special Education. 



MINUTES, REGULAR/ORGANIZATIONAL MEETING OF DECEMBER 12, 2013 Page 2 
 
3. Dave Clark and Nancy Orr were appointed to the City of Encinitas School District 

Liaison Committee. 
 
   MOTION:   Coakley 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
 
The regular meetings of the Governing Board for 2014 were scheduled for 5:00 p.m. at the 
Cardiff School, 1888 Montgomery Avenue, Cardiff-by-the-Sea, California on the following 
dates: 
 
 Tuesday, January 14, 2014  

Tuesday, February 11, 2014  
Thursday, March 13, 2014 
Tuesday, April 15, 2014 
Thursday, May 8, 2014 
Thursday, June 5, 2014 
Thursday, July 10, 2014 
Thursday, August 14, 2014 
Thursday, September 11, 2014 
Thursday, October 9, 2014 
Thursday, November 13, 2014 
Thursday, December 11, 2014 

 
The agenda for December 12, 2013 was approved as presented. 
 
   MOTION:   Orr 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
 
 
The minutes from the regular meeting of November 14, 2013 were approved as written. 
 
   MOTION:   Coakley 
   SECOND:   Clark 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
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Hearing Session: 
• Brian Kissell reported ELAC/DELAC discussed testing. 
• School Site Council has two new parent members this year.  The committee will be 

working on revising the Site Plan. 
• Siena Randall reported the Halloween Carnival netted $19,500.  SEA was able to provide 

twenty families with gift cards to use for the Thanksgiving Holiday.  The Gala planning 
is moving forward.  The goal this year is to raise $100,000.  The annual campaign is 
going well. 

• Brian Kissell reported the band did a great job at the Holiday Parade.  The band is also 
performing tonight at the Winter Concert.  The kids in the daycare program have been 
walking and tracking their miles and have completed a walk to Qualcomm.  The digital 
studio is assembled and completed.  Mark Grisafe will start working with students next 
week.  The update on testing is that students will be taking both the math and language 
arts. 

• Julie Parker reported that the Cardiff 3rd graders also participated in the Holiday Parade.  
It is a busy time of year for teachers.  Mike Fitchett has been doing the math in-service 
days.  Staff is looking forward to the break. 

• Trustees reported on their attendance to the annual CSBA conference held in San Diego.  
They shared highlights from keynote speakers on Common Core and test scores. 

• Superintendent Vinson reported the new finance and HR is being implemented in 
January.  Staff trainings will also begin.  The fields will be closed for some rest during 
the break.   

 
The consent calendar was approved as presented. 
 
	
   	
   	
   MOTION:   Coakley 
   SECOND:   Clark 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
	
  
Sandie	
  Luehrs,	
  Director	
  of	
  Fiscal	
  Services,	
  reported	
  she	
  attended	
  the	
  CBO	
  Symposium	
  in	
  
November.	
  	
  She	
  learned	
  there	
  is	
  additional	
  money	
  available	
  at	
  the	
  state	
  level	
  and	
  is	
  hopeful	
  
that	
  they	
  make	
  more	
  of	
  it	
  available	
  for	
  Common	
  Core	
  funding.	
  	
  Ms.	
  Luehrs	
  received	
  the	
  
property	
  tax	
  money.	
  	
  Based	
  on	
  past	
  tracking	
  patterns,	
  she	
  is	
  comfortable	
  with	
  her	
  
budgeting	
  and	
  will	
  continue	
  to	
  monitor	
  property	
  taxes.	
  
	
  
Budget	
  assumptions	
  for	
  the	
  2014-­‐15	
  school	
  year	
  were	
  approved.	
  
	
  
	
   	
   	
   MOTION:   Coakley 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 



MINUTES, REGULAR/ORGANIZATIONAL MEETING OF DECEMBER 12, 2013 Page 4 
	
  
The	
  budget	
  changes	
  through	
  10/31/13	
  were	
  approved.	
  
	
  
	
   	
   	
   MOTION:   Orr 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
	
  
The	
  First	
  Interim	
  Budget	
  State	
  Report	
  for	
  the	
  period	
  ending	
  October	
  31,	
  2013	
  was	
  
approved.	
  
	
  
	
   	
   	
   MOTION:   Orr 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
 
The request from certificated employee #350-239 for a job share assignment for the 2015-16 
school year was deferred to closed session for discussion. 
 
There being no other regular business to come before the Board, the meeting was adjourned to 
closed session at 6:25 p.m.   
 
The	
  meeting	
  was	
  reconvened	
  to	
  open	
  session	
  at	
  7:30	
  p.m.	
  	
  The	
  request	
  from	
  certificated	
  
employee	
  #350-­‐239	
  for	
  a	
  job	
  share	
  assignment	
  for	
  the	
  2015-­‐16	
  school	
  year	
  was	
  denied.	
  
	
  
	
   	
   	
   MOTION:   Orr 
   SECOND:   Cassar 
   AYES:         Cassar, Clark, Coakley, Orr, Whitehouse 
   NOES:         0 
   ABSENT:    0 
	
  
There	
  being	
  no	
  other	
  business	
  to	
  come	
  before	
  the	
  Board,	
  the	
  meeting	
  was	
  adjourned	
  at	
  
7:32	
  p.m.	
  
	
  
Respectfully	
  submitted,	
  
	
  
	
  
	
  
_________________________________________	
   	
   ________________________________________________	
  
Nancy	
  Orr,	
  Clerk	
   	
   	
   	
   	
   Jill	
  Vinson,	
  Superintendent	
  
	
  



CARDIFF SCHOOL DISTRICT

Enrollment Form

As of January 9, 2014

CARDIFF ADA HARRIS
BOYS GIRLS BOYS GIRLS

TK Paccione 2 3 5 3 Green 11 9 20
K Paccione 6 8 14 3 Peery 11 9 20
K Bjorstad 7 11 18 3 Switzler 12 10 22
K Hall 8 11 19 TOT 3 62
K McNamara 8 10 18
K Stone 8 10 18

TOT K 92

1 Carter 11 10 21 4 Ford 15 8 23
1 Easson 9 11 20 4 Jacobson 11 9 20
1 Froke 11 11 22 4 Trees 14 10 24
1 Kulbacki 8 13 21 4 Price/d'Entre 12 10 22
1 Sallans 11 10 21 TOT 4 89
1 Doui/Boy 10 5 15

TOT 1 120

2 Gust/Stua 10 10 20 5 Ensberg 13 10 23
2 Kavan 11 11 22 5 Murray 11 12 23
2 Payte 12 11 23 5 Therriault 14 10 24
2 Redding 13 9 22 5 Yant 14 9 23
2 Doui/Boy 8 6 14 5 Price/d'Entre 10 13 23

TOT 2 101 TOT 5 116

3 Hamilton 10 11 21 6 Brice 14 14 28
3 Pacetti/Paz 10 11 21 6 Heyer 14 14 28
3 Doui/Boy 7 7 14 6 Jewell 14 14 28

TOT 3 56 6 Wenn 14 13 27
TOT 6 111

SDC 0 0 TOT 0 SDC 1 1 TOT 2

Boy/Girl Subtotal 180 189 Boy/Girl Subtotal 205 175

SCHOOL TOTAL 369 SCHOOL TOTAL 380

DISTRICT TOTAL 749



Cardiff School District 
Cardiff By The Sea, California  92007 

 
 

January 14, 2014 
 
 

ITEM:  REVIEW AND ACCEPTANCE OF ANNUAL AUDIT REPORT 
 
 
BACKGROUND 
 
Education Code Sections 41020 and 41020.3 specify that districts shall provide 
for an annual audit of all school funds and shall review the audit at one of its 
regularly scheduled public meetings.  On or before January 31st, school district 
governing boards are required to review their annual audit report at a public 
meeting and discuss any audit findings as well as the district’s specific corrective 
action plan. 
 
 
CURRENT CONSIDERATIONS 
 
The audit report for the school year ending June 30, 2013 has been completed.  
Copies have been provided to the governing board as an attachment.  A hard 
copy is available for public inspection at the school district office located at 1888 
Montgomery Avenue. 
 
 
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications. 
 
 
RECOMMENDATION 
 
It is respectfully recommended that the Board review and accept the audit report 
for the fiscal year ending June 30, 2013. 
 
 
 







































































































































CARDIFF SCHOOL DISTRICT 
 

 
 
 
 
 

RESOLUTION 13-14-04 
 

LIVE WELL, SAN DIEGO!  INITIATIVE 

 
 WHEREAS, it is known that poor nutrition, lack of exercise, tobacco use and 
environmental degradation pose harmful health implications such as heart disease, type 2 
diabetes, obesity and respiratory ailments which account for a significant portion of deaths 
in San Diego County; and 
 
 WHEREAS, the Cardiff School District has accepted as a main objective a 
comprehensive health and wellness program that encourages multiple forms of physical 
activities, nutritional education and environmental stewardship practices; and 
 
 WHEREAS, the comprehensive health and wellness program developed for the 
students of the Cardiff School District is closely aligned with the County of San Diego Live 
Well, San Diego! Initiative encouraging healthy lifestyles for its students and families and 
ensuring a safer environment; and 
 
 WHEREAS, the District has formed both a Wellness Committee and a School 
Lunch Committee comprised of parents, staff and community stakeholders to support the 
District in promoting the health and wellness of its students and has a school garden 
program providing outdoor educational opportunities in the areas of Science and Nutrition 
and providing fresh, organic produce for families and the District’s lunch program; and 
 
 WHEREAS, the District’s Child Nutrition Program has salad bars at both schools, 
five days a week, promoting good nutrition and healthy eating habits; and 
 
 WHEREAS, in an effort to fight childhood obesity and type 2 diabetes, CSD has 
removed high-sugar drinks from the lunch program, providing the option of unlimited fresh 
drinking water to all students; and  
 
 WHEREAS, the District has introduced a standardized lunchtime waste 
management protocol that has students separating waste into recyclable materials and 
food scraps for composting and thereby reducing lunchtime waste; and 
 



 
 WHEREAS, the District is investigating the use of renewable energy sources such 
as the placement of photovoltaic panels where feasible; and   
 
 WHEREAS, the District is collaborating with the City of Encinitas to ensure safe 
routes to school and promotes regular walk and bike to school programs including monthly 
events; and 
 
 NOW, THEREFORE, be it resolved that through these many efforts, the Cardiff 
School District Board of Trustees supports the adopted Building Better Health and Living 
strategies and joins in the County of San Diego Live Well, San Diego! Initiative. 
 
 PASSED AND ADOPTED, this 14th day of January, 2014 by the Board of Trustees 
of the Cardiff School District by the following vote: 
 
 
 
              
  Dave Clark       Nancy Orr 
 
 
              
  Gail Coakly      Rick Cassar 
 
 

       
Mark Whitehouse, Board President 



CARDIFF	
  SCHOOL	
  DISTRICT	
  
Board	
  Governance	
  Protocols	
  

2014	
  
	
  

ISSUE	
   	
   	
   	
   PROTOCOL	
  
Meeting	
  Length	
   	
   –Start	
  at	
  5:00	
  PM	
  /	
  when	
  a	
  quorum	
  is	
  present	
  

–Don’t	
  brief	
  latecomer	
  on	
  prior	
  action	
  
	
   	
   	
   	
   –No	
  more	
  than	
  30	
  minutes	
  per	
  agendized	
  item	
  

Stay	
  Focused	
  on	
   	
   –Stay	
  focused	
  on	
  items	
  on	
  the	
  agenda…avoid	
  sidetracks…	
  politely	
  nudge	
   	
  
Agenda	
  	
   	
   	
   	
  	
  members	
  back	
  
	
   	
   	
   	
   –Exercise	
  the	
  power	
  of	
  the	
  Chair	
  to	
  move	
  items	
  along	
  
	
   	
   	
   	
   –Avoid	
  side	
  conversations	
  

Role	
  of	
  the	
  President	
   	
   –Focus	
  the	
  discussion	
  
During	
  Meetings	
   	
   –Summarize	
  the	
  points	
  of	
  the	
  discussion	
  to	
  the	
  satisfaction	
  of	
  the	
  team	
  

–Communicate	
  the	
  direction	
  of	
  the	
  Board	
  to	
  the	
  Superintendent	
  after	
  the	
  
Board	
  decision	
  
–The	
  Board	
  President	
  will	
  be	
  the	
  spokesperson	
  for	
  the	
  Board	
  and	
  
communicate	
  the	
  consensus	
  of	
  the	
  Board	
  regarding	
  controversial	
  and	
  “hot”	
  
issues.	
  
	
  

Managing	
  Meetings	
   	
   –Ask	
  questions	
  about	
  items	
  or	
  back-­‐up	
  in	
  advance	
  of	
  the	
  meeting	
  to:	
  
a. Give	
  staff	
  an	
  opportunity	
  to	
  prepare	
  
b. Ensure	
  there	
  are	
  “no	
  surprises”	
  during	
  the	
  meeting	
  

	
  
Asking	
  Questions	
  in	
   	
   –Board	
  members	
  may	
  choose	
  to	
  give	
  a	
  summary	
  of	
  questions	
  they	
  
Advance	
   	
   	
   may	
  have	
  asked	
  in	
  preparation	
  for	
  the	
  meeting.	
  
	
  
Managing	
  Meetings:	
   	
   –The	
  Board	
  President/designee	
  will	
  serve	
  as	
  time	
  monitor	
  to	
  assist	
  the	
  
Time	
  Monitoring	
   	
   President	
  in	
  managing	
  meeting	
  length	
  
	
  
Managing	
  Meetings:	
   	
   –The	
  Board	
  President	
  and	
  Superintendent	
  may,	
  in	
  consultation	
  with	
  	
  
Public	
  Comment	
   the	
  Board,	
  adjust	
  the	
  agenda	
  to	
  accommodate	
  public	
  comment	
  or	
  attending	
  

staff/presenters	
  
	
   –The	
  Board	
  President	
  will	
  remind	
  public	
  that	
  Board	
  will	
  not	
  respond	
  to	
  

questions	
  during	
  this	
  portion	
  of	
  the	
  agenda	
  
	
  
Closed	
  Session:	
   –What’s	
  said	
  there,	
  stays	
  there	
  
	
   –Items	
  not	
  on	
  the	
  agenda	
  are	
  not	
  discussed	
  

Handling	
  Complaints	
   –Trustees	
  listen	
  carefully	
  to	
  complaints,	
  remembering	
  they	
  are	
  only	
  
And	
  Concerns	
   hearing	
  one	
  side	
  of	
  the	
  story,	
  then	
  direct	
  the	
  person	
  making	
  the	
  complaint	
  to	
  

the	
  person	
  in	
  the	
  District	
  most	
  appropriate	
  and	
  able	
  to	
  help	
  them	
  resolve	
  
their	
  concern.	
  This	
  will	
  ensure	
  everyone	
  is	
  treated	
  fairly,	
  equally	
  and	
  
expeditiously	
  and	
  that	
  the	
  processes	
  and	
  procedures	
  of	
  the	
  District	
  are	
  
upheld.	
  	
  As	
  representatives	
  of	
  the	
  public,	
  it	
  is	
  important	
  the	
  Trustees	
  invite	
  
the	
  person	
  with	
  the	
  complaint	
  to	
  ultimately	
  get	
  back	
  to	
  them	
  if	
  the	
  issue	
  is	
  
not	
  resolved.	
  

	
   –The	
  Trustee	
  will	
  advise	
  the	
  Superintendent	
  of	
  valid	
  concerns	
  
	
  
Self-­‐monitoring	
  of	
   	
   –Individual	
  Trustees	
  agree	
  to	
  review	
  and	
  adhere	
  to	
  meeting	
  norms,	
  goals,	
  
Governance	
  Team	
   	
   and	
  Board	
  member	
  roles	
  as	
  defined	
  by	
  CSBA.	
  	
  When	
  behavior	
  by	
  an	
  
Effectiveness	
   individual	
  trustee	
  detracts	
  from	
  effective	
  governance,	
  other	
  Trustees	
  work	
  

with	
  that	
  Trustee	
  to	
  encourage	
  conformance	
  to	
  our	
  norms	
  (communicating	
  
with	
  courage	
  and	
  consideration).	
  	
  	
  
–In	
  a	
  workshop	
  setting,	
  the	
  governance	
  team	
  will	
  evaluate	
  its	
  effectiveness	
  
every	
  year	
  

01/20/12	
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