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   COVID-19 
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    March 11, 2021



COVID-19 PLANNING GOALS
DEVELOPED MAY 2020 

● Return students and staff members to school safely and confidently to an environment that is conducive to  

learning and work

● Plan for a full return to school when public health guidelines, with specific safety precautions fully in place, allow 

for full classrooms of students to return

● Prepare contingency plans if public health guidelines regarding physical distancing, capacity and safety limit us 

from serving full classes of students concurrently

● Continue to provide updates to our school community as plans progress               

 



     ONGOING COVID-19 
SCHOOL-BASED 

GUIDANCE 

● California and San Diego County Public Health orders and mandates

● Center for Disease Control (CDC) recommendations

● California Department of Education (CDE) guidance

● San Diego County Office of Education (SDCOE) guidance

● Cal/OSHA mandates



CARDIFF SCHOOL DISTRICT 
COVID-19 

HEALTH, SAFETY AND 
PREVENTION DOCUMENTATION

Cardiff School District COVID-19 Protocols 2020-21

COVID-19 Prevention Program for Cardiff School District (CPP)

COVID-19 School Guidance Checklist and  Supporting Documentation (CSP)

https://www.cardiffschools.com/cms/lib/CA01000801/Centricity/Domain/3/Cardiff%20School%20District%20COVID-19%20Protocols%202020-21_Rev%203.1.2021.pdf
https://www.cardiffschools.com/cms/lib/CA01000801/Centricity/Domain/3/CPP%20Cardiff%20School%20District_Rev%202.1.21.pdf
https://www.cardiffschools.com/cms/lib/CA01000801/Centricity/Domain/3/COVID-19%20School%20Guidance%20Checklist%20-%20COVID19_School_Guidance_Checklist_2.1.2021.pdf
https://www.cardiffschools.com/cms/lib/CA01000801/Centricity/Domain/3/2021%20COVID-19%20School%20Guidance%20Checklist%20Supporting%20Documentation%202.1.2021.pdf


   CURRENT COUNTY COVID-19 DATA
As of March 9, 2021









  CARDIFF SCHOOL DISTRICT 
   REOPENING PLANNING FACTORS

● Shifting to the next phase should occur simultaneously K-6 in order to prevent further custodial care conflicts for 

families

● The schedule for the next phase should span the bulk of the school day in order to help address custodial care 

needs of families

● The full use of both school lunch and hardcourt areas is needed in order to provide lunch and properly spaced 

outdoor recreation

● The COVID-19 winter surge is behind us

● Staff vaccinations are underway

● Natural academic breaks should be considered when timing our shift



NEXT PHASE OF REOPENING

● Following public health guidelines with all required safety precautions in place, each class’s AM and PM cohort will 

merge to form a single, stable student group that will attend according to a M-F schedule with early release 

Wednesdays and daily staggered start and end times. 

● Classes will consist of approximately 17-25  students (over ⅔ of our classes are at 20 and under) in one stable student 

group, with students using partitions as practicable and spaced no less than 4 feet between student chairs, with 6 feet 

of distance for teacher/staff. . Classroom spaces are being reconfigured and furnishings edited as needed. 

Outdoor/patio space will be utilized as practicable. 

● Students remain in a physically distanced manner with their class cohort throughout the day, including when they are 

outside for recreation and lunch. Stable student cohorts will not mix.

● Specialty programs, ELD, and intervention services are provided in a physically distanced way, adhering to all health 

protocols.



PROPOSED CARDIFF SCHOOL SCHEDULE
Grade Start End (M,T,Th,F) End (Wed.)

K 8:10 2:05 11:45

1 8:20 2:15 11:55

2 8:30 2:25 12:05

                                                     

● All current health protocols for ingress and egress will be maintained.

● Recess and lunch times are staggered by classrooms/grade levels with play zones established so 

classroom cohorts do not interact with each other.

● Specialty classes will be provided to all classrooms either virtually or in-person, as practicable, 

adhering to all district health protocols.



PROPOSED ADA HARRIS SCHOOL SCHEDULE
Grade Start End (M,T,Th,F) End (Wed.)

3 8:00 2:00 11:40

4 8:10 2:10 11:50

5 8:20 2:20 12:00

6 8:30 2:30 12:10

                                                     

● All current health protocols for ingress and egress will be maintained.

● Recess and lunch times are staggered by grade levels with play zones established so classroom 

cohorts do not interact with each other.

● Specialty classes will be provided to all classrooms either virtually or in-person, as practicable, 

adhering to all district health protocols.



ONGOING SAFETY AND MITIGATION MEASURES
● Daily wellness check required for staff and students (symptomatic individuals are sent home)

● Face coverings are required at all times, except while eating or drinking

● Physical distancing requirements adhered to (minimum of 4 feet between student chairs, 6 feet between 

students and staff, and 6 feet for everyone during ingress, egress and movement about the campus)

● Plan for staggered scheduling to ensure safe ingress and egress

● Increased air filtration ( MERV 11-13 filters throughout both campuses, HEPA air purifiers in all learning 

spaces)

● Outside ventilation and open windows/doors are encouraged

● Daily disinfection of all spaces with electrostatic sprayers, common use areas disinfected more frequently

● Regular hand washing/hand sanitizing is practiced

● Visitors limited to only those conducting essential business



CARDIFF VIRTUAL ACADEMY (CVA)

● Full distance learning model available for families that do not wish to make the shift to the next phase of 

reopening

● Learning includes daily Zoom meetings with teacher, asynchronous work, independent study, and a 

personalized learning path for ELA and math

● Enrollment window open March 12-22

● Informational meeting planned for March 16th at 3:00pm

● Cardiff Virtual Academy Agreement & FAQ to be shared with Cardiff families

  

https://docs.google.com/document/d/1xMaWPW6rxBq2hC7PDsN83gpCoGn0FFFkbsKc57aQHNk/edit?usp=sharing
https://docs.google.com/document/d/1Ay9BBHS_rPCpWeOpefhc78jVwLrx9tOPcuHYbRzM2fQ/edit?usp=sharing


RECOMMENDATIONS
MARCH

3/11 Commit to proposed plans for next phase of in-person learning so that staff and families can 

  prepare for the shift

3/12-22 Cardiff Virtual Academy enrollment window is open

3/31-4/2 Parent-Teacher Conferences

Distance learning days- morning meeting followed by asynchronous learning for students

     
APRIL

4/5 -9 Spring Break

4/12-13 Distance learning days- morning meeting followed by asynchronous learning for students

Teachers prepare for next phase of in-person learning

4/14 Welcome all K-6 students to our campuses according to the new schedule



     

    BOARD DISCUSSION

 




