
CARDIFF SCHOOL DISTRICT
1888 Montgomery Avenue, Cardiff-by-the-Sea, California

REGULAR MEETING OF THE GOVERNING BOARD
AGENDA

THURSDAY, FEBRUARY 8, 2024
5:00 PM PUBLIC MEETING

CARDIFF SCHOOL MULTIPURPOSE ROOM • 1888 MONTGOMERY AVENUE • CARDIFF-BY-THE-SEA, CA 92007

In compliance with Government Code 54957.5, agenda-related documents that have been distributed to the Board less than
72 hours prior to the Board meeting are available for inspection upon request at the Cardiff School District, 1888
Montgomery Avenue, Cardiff or on our website.

The public’s health and well-being are a top priority for the Board of Trustees of the Cardiff School District and you are urged
to take all appropriate health and safety precautions.

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or
accommodations, including auxiliary aids or services, in order to participate in the public meetings of the District’s Board of
Trustees, please contact the Office of the Superintendent at (760) 632-5890, Extension 101. Notification 24 hours prior to the
meeting will enable the District to make the necessary arrangements to ensure accommodation and accessibility to this
meeting.

TO ADDRESS THE GOVERNING BOARD REGARDING AN ITEM ON THE AGENDA:
Members of the audience may address the Board of Trustees on items that are within the Board’s subject matter jurisdiction.
Persons wishing to address the Board concerning items on the agenda are invited to do so when the item is addressed at
the meeting. Please complete and submit a written request to the secretary before the meeting. When the Board President
invites you to speak, please state your name for the record. In the interest of time and order, each speaker is allotted a
maximum of three (3) minutes. When your speaking time expires you will be prompted with a 15-second warning.

I. ORGANIZATIONAL ITEMS
A. Call to Order
B. Pledge of Allegiance
C. Roll Call

Ms. Rhea Stewart, President
Ms. Nancy Orr, Clerk
Mr. Andrew Howard, Member
Mr. Ashok Swaminathan, Member
Mr. Shad Thielman, Member
Ms. Jill Vinson, Superintendent

D. Approve Agenda for February 8, 2024
(All items are action unless labeled information.)

E. Approve Minutes from the Regular Meeting of January 11, 2024

II. HEARING SESSION

https://www.cardiffschools.com/Page/2968


A. Public Comments (The purpose of the Board meeting is to conduct the School Board’s business in
public. The Board welcomes and encourages public comments, however, in accordance with the Brown
Act, Board members may not respond to comments during the public comment portion of the agenda. Any
member of the public who wishes to address the Board on an item on the agenda or on another topic
which lies within the Governing Board’s jurisdiction may do so, but must submit a written request. Please
hand your form to the secretary before the meeting. Presentations are limited to 3 minutes per person per
topic. The total amount of time to be allowed on any item is fifteen minutes, unless the time limit is waived
by a majority vote of the Board. The Board may 1) acknowledge receipt of the information; 2) refer to staff
for further study; or 3) refer the matter to a future agenda.)

B. Cardiff Elementary Teachers Association
C. ELAC/DELAC
D. School Site Council
E. Cardiff SEA
F. School Reports
G. Reports on Workshops/Conferences
H. Superintendent’s Report

III. CONSENT CALENDAR
Items listed in the Consent Calendar are considered to be routine and are acted on by the Board in one motion
unless members of the Board request specific items to be discussed or pulled. It is understood that the
Superintendent recommends approval on all Consent Items. Each item of the Consent agenda approved by the
Board shall be deemed to have been considered in full and adopted as recommended.

A. Approve Current Business Items:
1. Purchase Orders; January 2024
2. Commercial Warrants #14-100892 to #14-110147 ; $208,385.79
3. Payroll Warrants January 2024; $848,026.30

B. Approve Personnel Report as of February 5, 2024

C. Approve Enrollment Report as of February 5, 2024

D. Approve the 2023-24 Comprehensive Safety Plan

E. Approve the 2022-2023 Cardiff School and Ada Harris School Accountability
Report Cards

F. Approve Memorandum of Agreement (MOA) 7367 Amendment Number 2,
Every Student Succeeds Act Transportation Cost Sharing to Provide
Educational Support to Students in Foster Care through June 30, 2026

G. Removal of Items from Consent Calendar

H. Approve Consent Calendar

IV. GENERAL FUNCTIONS



A. 2024 CSBA Delegate Assembly Election Region 17 (9 vacancies)

B. Approve Board Protocols

V. BUSINESS & FINANCE

A. Supplement to the Annual Update for the 2022-23 LCAP (Information)

VI. FUTURE AGENDA ITEMS

VII. ANNOUNCEMENT: ADJOURNING TO CLOSED SESSION

A. Conference with Legal Counsel- Anticipated Litigation-
Significant exposure to litigation pursuant to Government
Code section 54956.9(d)(2): (ONE potential case)

B. Conference with the District’s labor negotiator, Jill Vinson, Regarding
Negotiations with the Cardiff Elementary Teachers Association–
Government Code Section 54957.6

VIII. RECONVENE TO OPEN SESSION

IX. REPORT FROM CLOSED SESSION

X. ADJOURNMENT OF MEETING



CARDIFF SCHOOL DISTRICT
1888 Montgomery Avenue

Cardiff-by-the-Sea, California 92007

MINUTES
REGULAR BOARD MEETING, JANUARY 11, 2024

The Regular Board Meeting of the Governing Board of the Cardiff School District was held on
Thursday, January 11, 2024, in the Cardiff School Multipurpose Room, located at 1888 Montgomery
Ave, Cardiff-by-the-Sea, California. President Stewart called the meeting to order at 5:02 p.m. and
led the trustees and visitors in the Pledge of Allegiance.

Members Present: Howard, Orr, Stewart, Swaminathan, Thielman

Members Absent: 0

Administrators Present: Vinson, Giroux, Scheftner

The agenda for the January 11, 2024 Regular Board meeting was approved as presented.

MOTION: Orr
SECOND: Swaminathan
AYES: Howard, Orr, Stewart, Swaminathan, Thielman
NOES: 0
ABSENT: 0

The minutes from the Regular and Organizational Board Meeting of December 14, 2023 were
approved as written.

MOTION: Howard
SECOND: Swaminathan
AYES: Howard, Orr, Stewart, Swaminathan, Thielman
NOES: 0
ABSENT: 0

Hearing Session:
● There were no public comments.
● CETA president Nguyen announced the retirement of teacher Mindy Trees and thanked her

for her service. Amy Price was announced as the new CETA secretary.
● The next ELAC/DELAC meeting is scheduled for 2/8/24.
● School Site Council’s next meeting is 1/22/24.
● The Cardiff SEA Board met on 1/10/24 and is busy gathering donations for the Gala on

3/9/24. Their next meeting is scheduled for 1/17/24.
● Principal Giroux was happy to welcome back students after the winter break. They got busy

learning about metaphors, homophones, telling time, writing product reviews, and enjoyed
center rotations for language arts and math. Ability Awareness Week is at the end January



and they are excited for Love on A Leash to be back on campus. The next spirit day is
“Wear a shirt with a kind message”.

● Principal Scheftner reported that it was nice seeing all the students and staff back on
campus. They have a full calendar ahead including Kindness Week, the Cardiff Way
Assembly, and Ability Awareness Week, which will include an on campus visit from Reins
Therapeutic Miniature Horse. The Jog-a-Thon will be 1/31/24 and Science Night will be
1/25/24. STEAM teacher Mr. Reily has organized several hands-on challenges for students
and families to explore.

● No report on workshops/conferences.
● Superintendent Vinson thanked CBO Jasper for her efforts facilitating the Cardiff School

sewer project over break and also thanked custodian Aguirre for facilitating the replacement
of all the lights in the student restrooms at Ada Harris. To commemorate the passing of
longtime resident and former Independent Citizens Oversight Committee member Christine
Bruington, in lieu of flowers, a donation was organized to purchase books for the Cardiff
School library. Superintendent Vinson thanked CBO Jasper for her assistance in acquiring
grant monies to purchase a new truck to replace our 22-year-old district truck. A visioning
meeting is planned for January 22, 2024, and Ms. Vinson looks forward to reporting further
updates. She also acknowledged Mindy Trees for her 24 years of service teaching our
students and congratulated her on her retirement this month.

The Consent Calendar was approved as presented.

MOTION: Thielman
SECOND: Howard
AYES: Howard, Orr, Stewart, Swaminathan, Thielman
NOES: 0
ABSENT: 0

Auditor Brian Hardey, with Wilkinson Hadley & King, presented the 2023 Annual Audit Report to the
Board.

The Annual Audit Report for the school year ending June 30, 2023 was approved and accepted.

MOTION: Swaminathan
SECOND: Thielman
AYES: Howard, Orr, Stewart, Swaminathan, Thielman
NOES: 0
ABSENT: 0

The Request from Employee #267-838 for an Unpaid Leave of Absence from January 26, 2024-
May 31, 2024 was approved.

MOTION: Swaminathan
SECOND: Thielman
AYES: Howard, Orr, Stewart, Swaminathan, Thielman
NOES: 0



ABSENT: 0

Future agenda items include the CSBA Delegate Assembly election.

There being no other regular business to come before the Board, the meeting was adjourned to
closed session at 5:19 p.m. The meeting reconvened to open session at 6:37 p.m. President
Stewart reported that no action was taken during the closed session.

The Board conducted a Governance Workshop on Board Protocols and Responsibilities.

There being no other business to come before the Board, the meeting was adjourned at 7:25 p.m.

Respectfully submitted,

__________________________ _____________________________
Nancy Orr, Clerk Jill Vinson, Superintendent



PO Date Supplier Fund Resource Goal Function Object Site Description Amount

5042 1/11/24 AMAZON CAPITAL SERVICES 0100 1100000 1110 1000 4300000 111 Instructional Supplies 494.73$         

5047 1/11/24 AMAZON CAPITAL SERVICES 0100 1100000 1110 1000 4300000 222 Instructional Supplies 72.20$            

5053 1/11/24 AMAZON CAPITAL SERVICES 0100 1100000 1110 1000 4300000 111 Instructional Supplies 146.08$         

5064 1/11/24 AMAZON CAPITAL SERVICES 0100 1100000 1110 1000 4300000 111 Instructional Supplies 93.16$            

1/11/24 AMAZON CAPITAL SERVICES 0100 6500000 5760 3120 4300000 000 SPED Instructional Supplies 45.18$            

1/11/24 ANNE MIHALY 0100 1100000 1110 1000 4300000 111 Instructional Supplies 76.99$            

5005 1/11/24 FOLLETT SCHOOL SOLUTIONS, INC. 0100 1100000 1110 1000 4300000 111 Instructional Supplies 25.47$            

1/11/24 SCOTT REILY 0100 1100000 1110 1000 4300000 111 Instructional Supplies 29.43$            

5058 1/11/24 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300005 111 Technology Supplies 105.60$         

5059 1/11/24 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300005 111 Technology Supplies 52.42$            

5066 1/11/24 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300005 111 Technology Supplies 125.61$         

5044 1/11/24 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300008 222 Instructional Supplies 470.51$         

5045 1/11/24 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300008 222 Instructional Supplies 261.54$         

5046 1/11/24 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300008 222 Instructional Supplies 130.96$         

1/16/24 SHAUNA GILBERT, M.ED., ED.S., NCSP 0100 6500000 5760 3120 4300000 000 SPED Instructional Supplies 150.00$         

5075 1/18/24 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies 199.01$         

5078 1/22/24 GOPHER SPORT 0100 1100000 1110 1000 4300000 111 Instructional Supplies 117.90$         

1/22/24 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 2420 4300005 111 Technology Supplies 59.55$            

5085 1/29/24 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies 42.45$            

5085 1/29/24 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies 8.49$              

5085 1/29/24 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies 89.65$            

5086 1/29/24 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies 204.38$         

3,001.31$      

1/11/24 CONSOLIDATED ELECTRICAL 0100 0000000 0000 8110 4300000 000 Maintenance Supplies 232.20$         

1/11/24 FAGEN FRIEDMAN & FULFROST, LLP 0100 6500000 5760 3120 4300000 000 Conference - F3Law 250.00$         

4829 1/11/24 HOME DEPOT CREDIT SERVICES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies 289.98$         

1/11/24 PACIFIC PLUMBING SPECIALTIES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies 800.13$         

4818 1/11/24 READY REFRESH BY NESTLE 0100 0000000 0000 2700 4300000 222 Services for December 139.29$         

4818 1/11/24 READY REFRESH BY NESTLE 0100 0000000 0000 2700 4300000 111 Services for December 100.72$         

4818 1/11/24 READY REFRESH BY NESTLE 0100 0000000 0000 7200 4300000 000 Services for December 60.00$            

4835 1/11/24 WEX BANK 0100 0000000 0000 8110 4300000 000 Automotive Supplies 279.00$         

5030 1/16/24 SITEONE LANDSCAPE SUPPLY LLC 0100 0000000 0000 8200 4300000 000 Landscape Supplies 198.17$         

5072 1/18/24 INNOVATION WIRELESS 0100 0000000 0000 8110 4300000 000 Maintenance Supplies 697.44$         

1/22/24 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 8200 4300000 000 Maintenance Supplies 661.72$         

1/22/24 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 4300000 000 Office Supplies 140.00$         

1/22/24 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7100 4300000 000 Office Supplies 805.45$         

1/25/24 DOCUMENT TRACKING SERVICES 0100 0000000 0000 7200 4300000 000 Professional Services 425.00$         

4835 1/29/24 WEX BANK 0100 0000000 0000 8110 4300000 000 Automotive Supplies 219.00$         

5,298.10$      

4834 1/4/24 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 222 Services for November 5,958.51$      

4834 1/11/24 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 222 Services for November 78.10$            

4830 1/11/24 EDCO WASTE & RECYCLING SERVICE 0100 0000000 0000 8200 5500002 111 Services for December 737.23$         

4830 1/11/24 EDCO WASTE & RECYCLING SERVICE 0100 0000000 0000 8200 5500002 222 Services for December 737.23$         

4886 1/11/24 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 111 Services for December 1,123.60$      

1/11/24 AT&T 0100 0000000 0000 7200 5900001 000 Services for December 272.03$         

1/11/24 AT&T 0100 0000000 0000 7200 5900001 000 Services for December 272.03$         

1/11/24 AT&T 0100 0000000 0000 7200 5900001 000 Services for December 137.03$         

1/11/24 AT&T 0100 0000000 0000 7200 5900001 000 Services for December 272.03$         

1/11/24 AT&T 0100 0000000 0000 7200 5900001 000 Services for December 773.64$         

1/11/24 AT&T 0100 0000000 0000 7200 5900001 000 Services for December 333.06$         

1/11/24 AT&T 0100 0000000 0000 7200 5900001 000 Services for December 55.44$            

4834 1/18/24 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 111 Services for December 7,117.67$      

4834 1/18/24 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 222 Services for December 13.04$            

4834 1/25/24 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 222 Services for December 995.36$         

18,876.00$    

JANUARY 2024 PO LISTING

INSTRUCTIONAL SUPPLIES

4000   (SUPPLIES)      TOTALS:      BALANCE:   372,739   ACCUMULATED BALANCE:   298,354   REMAINING BALANCE:   74,385

UTILITIES

SERVICES										



1/4/24 COORDT EDUCATIONAL SERVICES 0100 6500000 5760 3120 5800000 000 Services for December 4,446.00$      

1/4/24 STANDARD ELECTRONICS 0100 0000000 0000 8110 5800000 000 Maintenance Supplies 260.00$         

4832 1/11/24 EVERDRIVEN TECHNOLOGIES 0100 0000000 5760 3600 5100000 000 Transportation 5,948.64$      

1/11/24 SAN DIEGO CNTY SUPT OF SCHOOLS 0100 0000000 0000 7200 5200000 000 Conference - CBO 250.00$         

4869 1/11/24 MISSION LINEN & UNIFORM 0100 0000000 0000 8110 5600000 000 Services for December 360.78$         

4831 1/11/24 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 7200 5600000 000 Lease Payment  January 441.77$         

4831 1/11/24 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 2700 5600000 111 Lease Payment  January 256.45$         

4831 1/11/24 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 2700 5600000 222 Lease Payment  January 256.45$         

1/11/24 ASCENSUS 0100 0000000 0000 7200 5800000 000 Professional Services 2,200.00$      

1/11/24 BRIAN CRIST 0100 0000085 1110 1000 5800000 000 Music Boosters 270.00$         

1/11/24 CONNOR BAGHERI 0100 0000085 1110 1000 5800000 000 Music Boosters 551.25$         

1/11/24 DRAIN MOB, LLC 0100 0000000 0000 8110 5800000 000 Maintenance Services 33,500.00$    

4847 1/11/24 INFINITY COMMUNICATIONS AND CONSULTING0100 0000000 0000 7200 5800000 000 Professional Services 325.00$         

1/11/24 KHOI LE 0100 0000085 1110 1000 5800000 000 Music Boosters 720.00$         

1/11/24 STERICYCLE 0100 0000000 0000 7200 5800000 000 Services for December 143.02$         

4849 1/11/24 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for December 6,213.77$      

4849 1/11/24 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for December 4,176.47$      

4849 1/11/24 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for December 1,426.11$      

4849 1/11/24 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for December 9,829.97$      

1/11/24 FAGEN FRIEDMAN & FULFROST, LLP 0100 0000000 0000 7100 5800005 000 Services for November 249.00$         

4861 1/11/24 PITNEY BOWES GLOBAL 0100 0000000 0000 7200 5900002 000 Lease Payment Dec-Feb 304.13$         

4811 1/16/24 ADT COMMERCIAL LLC 0100 0000000 0000 2700 5800000 222 Maintenance Services 3,040.19$      

4811 1/16/24 ADT COMMERCIAL LLC 0100 0000000 0000 2700 5800000 111 Maintenance Services 2,110.24$      

4811 1/16/24 ADT COMMERCIAL LLC 0100 0000000 0000 2700 5800000 222 Maintenance Services (271.31)$        

1/16/24 NEVILLE BILLIMORIA 0100 0000000 0000 7100 5800000 000 Professional Services 2,500.00$      

1/16/24 NEVILLE BILLIMORIA 0100 0000000 0000 7100 5800000 000 Professional Services 2,500.00$      

1/16/24 STANDARD ELECTRONICS 0100 0000000 0000 8110 5800000 000 Maintenance Supplies 320.00$         

1/16/24 STANDARD ELECTRONICS 0100 0000000 0000 8110 5800000 000 Maintenance Supplies 1,092.33$      

1/16/24 STATE OF CALIFORNIA 0100 0000000 0000 7100 5800000 000 Fingerprinting Services 32.00$            

1/16/24 TOSHIBA BUSINESS SOLUTIONS 0100 0000000 0000 7200 5800000 000 Maintenance Services 1,456.40$      

4816 1/18/24 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 111 Maintenance Services 66.00$            

4816 1/18/24 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 222 Maintenance Services 105.00$         

4970 1/18/24 COASTAL SPEECH THERAPY 0100 6500000 5760 1190 5800000 000 Services for December 6,529.68$      

4826 1/18/24 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services 6,098.40$      

1/22/24 CASEY PAYTE 0100 0000000 0000 2700 5200000 222 Instructional Supplies 1,875.00$      

1/22/24 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7100 5200000 000 Conference - ACSA 849.00$         

1/22/24 FREDRICKS ELECTRIC, INC. 0100 0000000 0000 8110 5600000 000 Maintenance Services 3,120.58$      

4811 1/22/24 ADT COMMERCIAL LLC 0100 0000000 0000 2700 5800000 222 Maintenance Services 1,622.50$      

1/22/24 ELITE SHOW SERVICES 0100 0000000 0000 8200 5800000 000 Professional Services 1,365.00$      

1/22/24 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 5900001 000 Verizon - Dec Statement 180.38$         

1/25/24 ATKINSON, ANDELSON, LOYA, RUUD, & ROMO 0100 0000000 0000 7100 5800005 000 Services for December 350.44$         

1/25/24 FAGEN FRIEDMAN & FULFROST, LLP 0100 0000000 0000 7100 5800005 000 Services for December 1,003.50$      

1/29/24 CITY OF ENCINITAS 0100 0000000 0000 8200 5500003 222 Sewer Services 3,205.18$      

1/29/24 CITY OF ENCINITAS 0100 0000000 0000 8200 5500003 111 Sewer Services 3,976.66$      

115,255.98$ 

4837 1/18/24 STUDIO E ARCHITECTS 4000 0000000 0000 8500 6200000 000 Professional Services 5,372.50$      

5,372.50$      

FUND 4000 - CAPITAL FACILITIES

5000   (SERVICES)      TOTALS:      BALANCE:   1,219,451   ACCUMULATED BALANCE:   813,940  REMAINING BALANCE:  405,511



Personnel Report - February 8, 2024
John Petras Extended Day Assistant New Hire 1/22/24

Munira Ibrahim Extended Day Assistant New Hire 2/1/24



2023-24 Cardiff School District Enrollment Form

CARDIFF ADA HARRIS

3 Cope 22
K Glass 22 3 Herrman 19
K McNamara 22 3 Milliken 22
K Sallans 23 3 Murray 21
K Stone 22 3 Switzler 22

TOT K 89 TOT 3 106

1 Douil/Dueh 23 4 Brice 20
1 Easson 23 4 Green 21

4 Mihaly 20
1 Miller 23 4 Trees/Atalla 19
1 Stuart 21

TOT 1 90 TOT 4 80

2 Boyesen 23 5 d'Entremont 23
2 Kavan 22 5 Ensberg 21
2 Payte 21 5 Price 23
2 Redding 21 5 Yant 21

TOT 2 87 TOT 6 88

Wilson 0 TOT 0 6 Jewell 25
6 Nguyen 22

Subtotal 266 6 Therriault 22
6 Tiersma 24

TOT 6 93

Velit 15 TOT 15

Subtotal 382

DISTRICT TOTAL 648
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Cardiff Elementary 
2022-2023 School Accountability Report Card  
(Published During the 2023-2024 School Year) 

 
----

--- 
2023 School Accountability Report Card 
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General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all pupils, 
with specific activities to address state and local priorities. Additionally, data 
reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page at 
https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and community 

members should contact the school principal or the district office. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries and 
public locations is generally provided on a first-come, first-served basis. Other use 
restrictions may include the hours of operation, the length of time that a workstation 
may be used (depending on availability), the types of software programs available 
on a workstation, and the ability to print documents. 
 

 
2023-24 School Contact Information 
2023-24 School Contact Information 

School Name Cardiff Elementary         

Street 1888 Montgomery Avenue         

City, State, Zip Cardiff-by-the-Sea, CA 92007-2313         

Phone Number 760-632-5892         

Principal Michelle Giroux, Principal         

Email Address michelle.giroux@cardiffschools.com         

School Website www.cardiffschools.com         

County-District-School (CDS) Code 37680076037766         

 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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2023-24 District Contact Information 
2023-24 District Contact Information 

District Name Cardiff School District         

Phone Number 760-632-5890         

Superintendent  Jill Vinson         

Email Address jill.vinson@cardiffschools.com         

District Website www.cardiffschools.com        

 
2023-24 School Description and Mission Statement 
2023-24 School Description and Mission Statement 
Although the Cardiff community is part of the City of Encinitas, Cardiff School District is maintained as a separate, self-directed 
entity. It is one of the smallest districts in San Diego. Together, the two district schools, Cardiff Elementary School and Ada 
Harris Elementary School, have an enrollment of approximately 650 students. The intimate size of the district fosters unique 
learning opportunities for our students’ educational growth. Parent and community support and involvement are vital factors in 
shaping a positive atmosphere of collaboration. Recognizing that young elementary students and older elementary students 
have different social, academic, and physical needs, the district has separated the schools by grade level. Cardiff Elementary 
School has students in grades Kindergarten through second. Ada Harris has students in third through sixth grade. 
 
District Vision Statement 
 
Our envisioned future articulates our organizational aspirations in the hearts and minds of our students, parents, staff, and 
community. We actively promote this vision to engage our educational partners and maintain our focus on what is essential. 
We envision: 
 
Lifelong Learners | Contributing Citizens | Educational Excellence 
 
-------- 
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About this School  
2023-24 Student Enrollment by Grade Level 
2022-23 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten 85        
Grade 1 85        
Grade 2 113        
Grade 3 --        
Grade 4 --        
Grade 5 --        
Grade 6 --        
Grade 7 --        
Grade 8 --        
Grade 9 --        
Grade 10 --        
Grade 11 --        
Grade 12 --        
Total Enrollment 283        

 
2023-24 Student Enrollment by Student Group 
2022-23 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 48.1%        
Male 51.9%        
Non-Binary 0.0%        
American Indian or Alaska Native  0.0%        
Asian  2.1%        
Black or African American  0.0%        
Filipino  0.4%        
Hispanic or Latino 14.1%        
Native Hawaiian or Pacific Islander  0.0%        
Two or More Races  9.5%        
White  67.5%        
English Learners 3.5%        
Foster Youth 0.0%        
Homeless 0.0%        

Migrant 0.0%        

Socioeconomically Disadvantaged 11.3%        
Students with Disabilities 13.4%        
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A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

17.30 93.57 38.80 95.33 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 0.00 0.00 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 0.00 0.00 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 0.00 0.00 12115.80 4.41 

Unknown         1.10 6.32 1.90 4.64 18854.30 6.86 
Total Teaching Positions         18.50 100.00 40.70 100.00 274759.10 100.00 

 
Note: The data in this table is based on Full Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

16.30 96.52 37.20 96.61 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 0.00 0.00 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.50 3.48 1.30 3.39 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 0.00 0.00 11953.10 4.28 

Unknown         0.00 0.00 0.00 0.00 15831.90 5.67 
Total Teaching Positions         16.90 100.00 38.50 100.00 279044.80 100.00 

 
The CDE published the first year of available teacher data for the 2020-21 SARC in June 2022, and the CDE published the 
second year of data for the 2021-22 SARC in June 2023. The EC Section 33126(b)(5) requires the most recent three years of 
teacher data to be requested in the SARC, as data is available. The teacher data for the 2022-23 SARC will not be available 
prior to February 1, 2024, and therefore is not included in the template. 
 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 
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Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 

Permits and Waivers          0.00 0.00 
Misassignments           0.00 0.50 
Vacant Positions          0.00 0.00 
Total Teachers Without Credentials and Misassignments 0.00 0.50 

 
The teacher data for the 2022-23 SARC will not be available prior to February 1, 2024, and therefore is not included in the template. 

 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 

Credentialed Teachers Authorized on a Permit or Waiver 0.00 0.00 
Local Assignment Options 0.00 0.00 
Total Out-of-Field Teachers 0.00 0.00 

 
The teacher data for the 2022-23 SARC will not be available prior to February 1, 2024, and therefore is not included in the template. 

 
Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 

Misassignments for English Learners 
(a percentage of all the classes with English learners taught by teachers that are 
misassigned) 

0 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no record of an 
authorization to teach) 

0 0 

 
The teacher data for the 2022-23 SARC will not be available prior to February 1, 2024, and therefore is not included in the 
template. 
 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2023-24 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2023-24 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

Year and month in which the data were collected 10/2023 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts McGraw-Hill School Education - Reading Wonders        Yes 0 

Mathematics Houghton Mifflin - Math Expressions        Yes 0 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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Science Delta Education - FOSS Next Generation Science 
Elementary        

Yes 0 

History-Social Science Houghton Mifflin Harcourt - Kids Discover California Social 
Studies        

Yes 0 

Foreign Language N/A          

Health N/A          

Visual and Performing Arts N/A          

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Year and month of the most recent FIT report 10/2023 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X   Window sills are in need of paint. 

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X   Sewer lines in need of repair. 

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X    

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2021-22 

School 
2022-23 

District 
2021-22 

District 
2022-23 

State 
2021-22 

State 
2022-23 

English Language Arts/Literacy 
(grades 3-8 and 11) 

    47 46 

Mathematics 
(grades 3-8 and 11) 

    33 34 
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2022-23 CAASPP Test Results in ELA by Student Group 
2022-23 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA.  The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of 
students who participated in both assessments. 
 
Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         -- -- -- -- -- 

Female         -- -- -- -- -- 

Male         -- -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         -- -- -- -- -- 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         -- -- -- -- -- 

White         -- -- -- -- -- 

English Learners         -- -- -- -- -- 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         -- -- -- -- -- 

Students Receiving Migrant Education Services         -- -- -- -- -- 

Students with Disabilities          -- -- -- -- -- 
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2022-23 CAASPP Test Results in Math by Student Group 
2022-23 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the 
total number of students who participated in both assessments. 
 
Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         -- -- -- -- -- 

Female         -- -- -- -- -- 

Male         -- -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         -- -- -- -- -- 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         -- -- -- -- -- 

White         -- -- -- -- -- 

English Learners         -- -- -- -- -- 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         -- -- -- -- -- 

Students Receiving Migrant Education Services         -- -- -- -- -- 

Students with Disabilities          -- -- -- -- -- 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA. The “Percent Met or Exceeded” is calculated by taking the total number of 
students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., achieved 
Level 3-Alternate) on the CAAs divided by the total number of students who participated in both assessments. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2021-22 

School 
2022-23 

District 
2021-22 

District 
2022-23 

State 
2021-22 

State 
2022-23 

Science  
(grades 5, 8 and high school) 

  51.19 59.60 29.47 30.29 

 
2022-23 CAASPP Test Results in Science by Student Group 
2022-23 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         -- -- -- -- -- 

Female         -- -- -- -- -- 

Male         -- -- -- -- -- 

American Indian or Alaska Native         -- -- -- -- -- 

Asian         -- -- -- -- -- 

Black or African American          -- -- -- -- -- 

Filipino         -- -- -- -- -- 

Hispanic or Latino         -- -- -- -- -- 

Native Hawaiian or Pacific Islander         -- -- -- -- -- 

Two or More Races         -- -- -- -- -- 

White         -- -- -- -- -- 

English Learners         -- -- -- -- -- 

Foster Youth         -- -- -- -- -- 

Homeless         -- -- -- -- -- 

Military         -- -- -- -- -- 

Socioeconomically Disadvantaged         -- -- -- -- -- 

Students Receiving Migrant Education Services         -- -- -- -- -- 

Students with Disabilities          -- -- -- -- -- 
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C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2023-24 Opportunities for Parental Involvement 
2023-24 Opportunities for Parental Involvement 
The Cardiff School District values and encourages parent/guardian involvement. Cardiff School and Ada Harris conduct joint 
School Site Council and English Learner Advisory meetings to seek input on our school programs, safety and wellness plans, 
and the local control accountability plan. The Cardiff School District also works collaboratively with the Cardiff SEA, a parent-
staff organization/education foundation, to support speciality programs for students and coordinate family-oriented community 
events. The Cardiff School District sends an annual survey to all parents/guardians/staff members to provide input on the 
schools’ culture, climate, school initiatives, and programs. The survey input helps shape the district plans each school year.-----
--- 

 
2022-23 Chronic Absenteeism by Student Group 
2022-23 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         287 287 42 14.6 

Female         137 137 17 12.4 

Male         150 150 25 16.7 

Non-Binary 0 0 0 0.0 

American Indian or Alaska Native         0 0 0 0.0 

Asian         6 6 1 16.7 

Black or African American          0 0 0 0.0 

Filipino         1 1 0 0.0 

Hispanic or Latino         41 41 11 26.8 

Native Hawaiian or Pacific Islander         0 0 0 0.0 

Two or More Races         27 27 4 14.8 

White         194 194 24 12.4 

English Learners         21 21 6 28.6 

Foster Youth         1 1 0 0.0 

Homeless         0 0 0 0.0 

Socioeconomically Disadvantaged         37 37 10 27.0 

Students Receiving Migrant Education Services         0 0 0 0.0 

Students with Disabilities          46 46 4 8.7 
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C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 

 
 
Suspensions and Expulsions 
Suspensions and Expulsions 

 
This table displays suspensions and expulsions data. 

Rate School 
2020-21 

School 
2021-22 

School 
2022-23 

District 
2020-21 

District 
2021-22 

District 
2022-23 

State 
2020-21 

State 
2021-22 

State 
2022-23 

Suspensions 0.00 0.00 0.35 0.00 0.15 0.46 0.20 3.17 3.60 
Expulsions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.07 0.08 

 
2022-23 Suspensions and Expulsions by Student Group 
2022-23 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.35 0 
Female         0 0 
Male         0.67 0 
Non-Binary         0 0 
American Indian or Alaska Native         0 0 
Asian         0 0 
Black or African American          0 0 
Filipino         0 0 
Hispanic or Latino         2.44 0 
Native Hawaiian or Pacific Islander 0 0 
Two or More Races         0 0 
White         0 0 
English Learners         0 0 
Foster Youth         0 0 
Homeless         0 0 
Socioeconomically Disadvantaged         2.7 0 
Students Receiving Migrant Education Services         0 0 
Students with Disabilities          2.17 0 
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2023-24 School Safety Plan 
2023-24 School Safety Plan 
The Cardiff School District recognizes that maintaining a safe, clean, and orderly environment is a top priority and essential to 
teaching and learning. The Comprehensive School Safety Plan (CSSP) is developed by Cardiff School and Ada Harris School 
in consultation with local law enforcement/emergency preparedness staff, School Site Council (SSC) and our administrative 
team in order to comply with Senate Bill 187. The CSSP includes: School Safety Policies and Procedures, Emergency 
Preparedness Procedures, and Emergency Plans and Protocols. It was most recently updated and reviewed in January 2023 
and approved by the Board of Trustees in February 2023. 
 
We regularly conduct safety drills to include fire, lockdown, and earthquake. We practice evacuation procedures for fire, 
procedures for disaster preparedness, and for strangers or dangers on campus. Our administrative team and custodial staff 
conduct monthly safety checks and make recommendations for proactive maintenance. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
 

 
2020-21 Elementary Average Class Size and Class Size Distribution 
2020-21 Elementary Average Class Size and Class Size Distribution 

This table displays the 2020-21 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        16 6   
1        16 5   
2        21 4  1 

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average 
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        19 4   
1        26  4 1 
2        25 2 1 1 
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2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        22 0 4 0 
1        27 0 3 1 
2        27 0 4 1 
3        0 0 0 0 
4        0 0 0 0 
5        0 0 0 0 
6        0 0 0 0 

Other        0 0 0 0 
 
2022-23 Ratio of Pupils to Academic Counselor 
2022-23 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2022-23 Student Support Services Staff 
2022-23 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 0.5 
Library Media Teacher (Librarian) 0 
Library Media Services Staff (Paraprofessional) 0.5 
Psychologist 0.4 
Social Worker 0 
Nurse       0.2 
Speech/Language/Hearing Specialist 1 
Resource Specialist (non-teaching) 0 
Other       0 
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2021-22 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2021-22 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2021-22 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site -- -- -- -- 
District N/A N/A -- $99,426 
Percent Difference - School Site and District N/A N/A -- -- 
State N/A N/A $7,607 $75,753 
Percent Difference - School Site and State N/A N/A -- -- 

 
2022-23 Types of Services Funded 
Fiscal Year 2022-23 Types of Services Funded 
In addition to general fund State funding, Cardiff School District receives State and Federal categorical funding for special 
programs that include categorical, special education and support programs. These programs included Special Education, Title I 
and Title II, where applicable, Mental Health and Instructional Materials.-------- 

 
2021-22 Teacher and Administrative Salaries 
Fiscal Year 2021-22 Teacher and Administrative Salaries 

This table displays the 2021-22 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $57,740 $48,481 

Mid-Range Teacher Salary $87,255 $73,129 

Highest Teacher Salary $119,453 $99,406 

Average Principal Salary (Elementary) $156,885 $117,381 

Average Principal Salary (Middle) $0 $128,158 

Average Principal Salary (High) $0 -- 

Superintendent Salary $205,000 $138,991 

Percent of Budget for Teacher Salaries 34.12% 29.34% 

Percent of Budget for Administrative Salaries 5.35% 5.99% 

 
Professional Development 
Professional Development 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2021-22 2022-23 2023-24 

Number of school days dedicated to Staff Development and Continuous Improvement 3 3 3 

 

http://www.cde.ca.gov/ds/fd/cs/
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General Information about the School Accountability Report Card (SARC) 
SARC Overview 

 

 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all pupils, 
with specific activities to address state and local priorities. Additionally, data 
reported in an LCAP is to be consistent with data reported in the SARC. 
 
- For more information about SARC requirements and access to prior year 

reports, see the California Department of Education (CDE) SARC web page at 
https://www.cde.ca.gov/ta/ac/sa/. 

 
- For more information about the LCFF or the LCAP, see the CDE LCFF web 

page at https://www.cde.ca.gov/fg/aa/lc/. 
 
- For additional information about the school, parents/guardians and community 

members should contact the school principal or the district office. 
 

DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, 
and data regarding English learners). 
 

California School Dashboard 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 
 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries and 
public locations is generally provided on a first-come, first-served basis. Other use 
restrictions may include the hours of operation, the length of time that a workstation 
may be used (depending on availability), the types of software programs available 
on a workstation, and the ability to print documents. 
 

 
2023-24 School Contact Information 
2023-24 School Contact Information 

School Name Ada W. Harris Elementary         

Street 1508 Windsor Rd.         

City, State, Zip Cardiff-by-the-Sea, CA 92007         

Phone Number (760) 632-5894         

Principal Janelle Scheftner         

Email Address janelle.scheftner@cardiffschools.com         

School Website www.cardiffschools.com         

County-District-School (CDS) Code 37680076037758         

 

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/
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2023-24 District Contact Information 
2023-24 District Contact Information 

District Name Cardiff Elementary School District         

Phone Number (760) 632-5890         

Superintendent  Jill Vinson         

Email Address jill.vinson@cardiffschools.com         

District Website www.cardiffschools.com        

 
2023-24 School Description and Mission Statement 
2023-24 School Description and Mission Statement 
Although the Cardiff community is part of the City of Encinitas, Cardiff School District is maintained as a separate, self-directed 
entity. It is one of the smallest districts in San Diego. Together, the two district schools, Cardiff Elementary School and Ada 
Harris Elementary School, have an enrollment of approximately 650 students. The intimate size of the district fosters unique 
learning opportunities for our students’ educational growth. Parent and community support and involvement are vital factors in 
shaping a positive atmosphere of collaboration. Recognizing that young elementary students and older elementary students 
have different social, academic, and physical needs, the district has separated the schools by grade level. Cardiff Elementary 
School has students in grades Kindergarten through second. Ada Harris has students in third through sixth grade. 
 
District Vision Statement 
 
Our envisioned future articulates our organizational aspirations in the hearts and minds of our students, parents, staff, and 
community. We actively promote this vision to engage our educational partners and maintain our focus on what is essential. 
We envision: 
 
Lifelong Learners | Contributing Citizens | Educational Excellence 
-------- 

 
About this School  
2023-24 Student Enrollment by Grade Level 
2022-23 Student Enrollment by Grade Level 

Grade Level Number of Students 
Kindergarten --        
Grade 1 --        
Grade 2 --        
Grade 3 84        
Grade 4 90        
Grade 5 101        
Grade 6 83        
Grade 7 --        
Grade 8 --        
Grade 9 --        
Grade 10 --        
Grade 11 --        
Grade 12 --        
Total Enrollment 358        
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2023-24 Student Enrollment by Student Group 
2022-23 Student Enrollment by Student Group 

Student Group Percent of Total Enrollment 
Female 49.7%        
Male 50%        
Non-Binary 0.0%        
American Indian or Alaska Native  0.3%        
Asian  1.4%        
Black or African American  1.1%        
Filipino  0.6%        
Hispanic or Latino 16.2%        
Native Hawaiian or Pacific Islander  0.0%        
Two or More Races  7.8%        
White  65.6%        
English Learners 5.6%        
Foster Youth 0.0%        
Homeless 0.0%        

Migrant 0.0%        

Socioeconomically Disadvantaged 15.4%        
Students with Disabilities 17.9%        

 
A. Conditions of Learning (State Priority: Basic) 
A. Conditions of Learning State Priority: Basic 

 
The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 
 
• Degree to which teachers are appropriately assigned and fully credentialed in the 

subject area and for the pupils they are teaching; 
• Pupils have access to standards-aligned instructional materials; and 
• School facilities are maintained in good repair. 
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2020-21 Teacher Preparation and Placement 
2020-21 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

21.40 96.80 38.80 95.33 228366.10 83.12 

Intern Credential Holders Properly 
Assigned 0.00 0.00 0.00 0.00 4205.90 1.53 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.00 0.00 0.00 0.00 11216.70 4.08 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 0.00 0.00 12115.80 4.41 

Unknown         0.70 3.24 1.90 4.64 18854.30 6.86 
Total Teaching Positions         22.10 100.00 40.70 100.00 274759.10 100.00 

 
Note: The data in this table is based on Full Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

2021-22 Teacher Preparation and Placement 
2021-22 Teacher Preparation and Placement 

Authorization/Assignment School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

20.80 96.62 37.20 96.61 234405.20 84.00 

Intern Credential Holders Properly 
Assigned 0.00 0.00 0.00 0.00 4853.00 1.74 

Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

0.70 3.33 1.30 3.39 12001.50 4.30 

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)        0.00 0.00 0.00 0.00 11953.10 4.28 

Unknown         0.00 0.00 0.00 0.00 15831.90 5.67 
Total Teaching Positions         21.60 100.00 38.50 100.00 279044.80 100.00 

 
The CDE published the first year of available teacher data for the 2020-21 SARC in June 2022, and the CDE published the 
second year of data for the 2021-22 SARC in June 2023. The EC Section 33126(b)(5) requires the most recent three years of 
teacher data to be requested in the SARC, as data is available. The teacher data for the 2022-23 SARC will not be available 
prior to February 1, 2024, and therefore is not included in the template. 
 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 
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Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 
Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

Authorization/Assignment 2020-21 2021-22 

Permits and Waivers          0.00 0.00 
Misassignments           0.00 0.70 
Vacant Positions          0.00 0.00 
Total Teachers Without Credentials and Misassignments 0.00 0.70 

 
The teacher data for the 2022-23 SARC will not be available prior to February 1, 2024, and therefore is not included in the template. 

 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 
Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

Indicator 2020-21 2021-22 

Credentialed Teachers Authorized on a Permit or Waiver 0.00 0.00 
Local Assignment Options 0.00 0.00 
Total Out-of-Field Teachers 0.00 0.00 

 
The teacher data for the 2022-23 SARC will not be available prior to February 1, 2024, and therefore is not included in the template. 

 
Class Assignments 
Class Assignments 

Indicator 2020-21 2021-22 

Misassignments for English Learners 
(a percentage of all the classes with English learners taught by teachers that are 
misassigned) 

0 0 

No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no record of an 
authorization to teach) 

0 0 

 
The teacher data for the 2022-23 SARC will not be available prior to February 1, 2024, and therefore is not included in the 
template. 
 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
2023-24 Quality, Currency, Availability of Textbooks and Other Instructional Materials 
2023-24 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

Year and month in which the data were collected 10/2023 

 

Subject Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 
Reading/Language Arts Benchmark Education Company - Benchmark Advance        Yes 0 

Mathematics Houghton Mifflin Harcourt - Math Expressions        Yes 0 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp
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Science Delta Education - FOSS Next Generation Elementary and 
Middle School 
Houghton Mifflin Harcourt - California Science 
        

Yes 0 

History-Social Science Houghton Mifflin Harcourt - Kids Discover California Social 
Studies        

Yes 0 

Foreign Language N/A          

Health N/A          

Visual and Performing Arts N/A          

 
School Facility Conditions and Planned Improvements 
School Facility Conditions and Planned Improvements 
Year and month of the most recent FIT report 10/2023 

System Inspected Rate 
Good 

Rate 
Fair 

Rate 
Poor Repair Needed and Action Taken or Planned 

Systems: 
Gas Leaks, Mechanical/HVAC, Sewer  

X    

Interior: 
Interior Surfaces 

X    

Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X    

Electrical X    

Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X    

Safety: 
Fire Safety, Hazardous Materials 

X    

Structural: 
Structural Damage, Roofs 

X    

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

 X  Upper parking lot needs to be repaired. 

 
Overall Facility Rate 
Overall Facility Rate 

Exemplary Good Fair Poor 

      X                  

 
B. Pupil Outcomes (State Priority: Pupil Achievement) 
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B. Pupil Outcomes State Priority: Pupil Achievement 
 
The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 
 
Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 
 
The CAASPP System encompasses the following assessments and student participation 
requirements: 
 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
 
College and Career Ready 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
 

 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
Percentage of Students Meeting or Exceeding the State Standard on CAASPP 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 
 
Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 
 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject School 
2021-22 

School 
2022-23 

District 
2021-22 

District 
2022-23 

State 
2021-22 

State 
2022-23 

English Language Arts/Literacy 
(grades 3-8 and 11) 

74 69 74 69 47 46 

Mathematics 
(grades 3-8 and 11) 

71 70 71 70 33 34 
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2022-23 CAASPP Test Results in ELA by Student Group 
2022-23 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
ELA test results include the Smarter Balanced Summative Assessment and the CAA.  The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of 
students who participated in both assessments. 
 
Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         356 353 99.16 0.84 68.84 

Female         178 177 99.44 0.56 76.27 

Male         177 175 98.87 1.13 61.14 

American Indian or Alaska Native         0.0 0.0 0.0 0.0 0.0 

Asian         0.0 0.0 0.0 0.0 0.0 

Black or African American          0.0 0.0 0.0 0.0 0.0 

Filipino         0.0 0.0 0.0 0.0 0.0 

Hispanic or Latino         58 58 100.00 0.00 44.83 

Native Hawaiian or Pacific Islander         0.0 0.0 0.0 0.0 0.0 

Two or More Races         52 52 100.00 0.00 73.08 

White         234 231 98.72 1.28 74.89 

English Learners         18 18 100.00 0.00 11.11 

Foster Youth         0.0 0.0 0.0 0.0 0.0 

Homeless         0.0 0.0 0.0 0.0 0.0 

Military         0.0 0.0 0.0 0.0 0.0 

Socioeconomically Disadvantaged         58 57 98.28 1.72 45.61 

Students Receiving Migrant Education Services         0.0 0.0 0.0 0.0 0.0 

Students with Disabilities          68 66 97.06 2.94 31.82 
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2022-23 CAASPP Test Results in Math by Student Group 
2022-23 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 
 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the 
total number of students who participated in both assessments. 
 
Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 

CAASPP 
Student Groups 

CAASPP 
Total  

Enrollment 

CAASPP 
Number  
Tested 

CAASPP 
Percent  
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent  
Met or 

Exceeded 
All Students         356 353 99.16 0.84 69.69 

Female         178 177 99.44 0.56 69.49 

Male         177 175 98.87 1.13 70.29 

American Indian or Alaska Native         0 0 0 0 0 

Asian         0 0 0 0 0 

Black or African American          0 0 0 0 0 

Filipino         0 0 0 0 0 

Hispanic or Latino         58 58 100.00 0.00 46.55 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         52 52 100.00 0.00 69.23 

White         234 231 98.72 1.28 75.76 

English Learners         18 18 100.00 0.00 22.22 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         58 57 98.28 1.72 49.12 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          68 66 97.06 2.94 37.88 
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CAASPP Test Results in Science for All Students 
CAASPP Test Results in Science for All Students 

This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 
 
Science test results include the CAST and the CAA. The “Percent Met or Exceeded” is calculated by taking the total number of 
students who met or exceeded the standard on the CAST plus the total number of students who met the standard (i.e., achieved 
Level 3-Alternate) on the CAAs divided by the total number of students who participated in both assessments. 
 
The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 
 

Subject School 
2021-22 

School 
2022-23 

District 
2021-22 

District 
2022-23 

State 
2021-22 

State 
2022-23 

Science  
(grades 5, 8 and high school) 

51.19 59.60 51.19 59.60 29.47 30.29 

 
2022-23 CAASPP Test Results in Science by Student Group 
2022-23 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School.  Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

Student Group Total  
Enrollment 

Number  
Tested 

Percent  
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 
All Students         100 99 99.00 1.00 59.60 

Female         55 54 98.18 1.82 68.52 

Male         45 45 100.00 0.00 48.89 

American Indian or Alaska Native         0 0 0 0 0 

Asian         0 0 0 0 0 

Black or African American          0 0 0 0 0 

Filipino         0 0 0 0 0 

Hispanic or Latino         20 20 100.00 0.00 45.00 

Native Hawaiian or Pacific Islander         0 0 0 0 0 

Two or More Races         16 16 100.00 0.00 62.50 

White         62 61 98.39 1.61 63.93 

English Learners         0 0 0 0 0 

Foster Youth         0 0 0 0 0 

Homeless         0 0 0 0 0 

Military         0 0 0 0 0 

Socioeconomically Disadvantaged         15 15 100.00 0.00 33.33 

Students Receiving Migrant Education Services         0 0 0 0 0 

Students with Disabilities          20 20 100.00 0.00 25.00 
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B. Pupil Outcomes State Priority: Other Pupil Outcomes 
 
The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 
 

B. Pupil Outcomes (State Priority: Other Pupil Outcomes) 
2022-23 California Physical Fitness Test Results 
2022-23 California Physical Fitness Test Results 

This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results.   The administration of the PFT during 2021-22 and 2022-23 school years, only participation results are required for 
these five fitness areas.  Percentages are not calculated and double dashes (--) appear in the table when the number of students 
tested is ten or less, either because the number of students in this category is too small for statistical accuracy or to protect student 
privacy. 

Grade Level Component 1: 
Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

Component 5: 
Flexibility 

Grade 5 100 100 100 100 100 

Grade 7 -- -- -- -- -- 

Grade 9 -- -- -- -- -- 

 
C. Engagement (State Priority: Parental Involvement) 
C. Engagement State Priority: Parental Involvement 

 
The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
 

 
2023-24 Opportunities for Parental Involvement 
2023-24 Opportunities for Parental Involvement 
The Cardiff School District values and encourages parent/guardian involvement. Cardiff School and Ada Harris conduct joint 
School Site Council and English Learner Advisory meetings to seek input on our school programs, safety and wellness plans, 
and the local control accountability plan. The Cardiff School District also works collaboratively with the Cardiff SEA, a parent-
staff organization/education foundation, to support speciality programs for students and coordinate family-oriented community 
events. The Cardiff School District sends an annual survey to all parents/guardians/staff members to provide input on the 
schools’ culture, climate, school initiatives, and programs. The survey input helps shape the district plans each school year.-----
--- 
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2022-23 Chronic Absenteeism by Student Group 
2022-23 Chronic Absenteeism by Student Group 

Student Group Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 
All Students         364 363 51 14.0 

Female         181 181 27 14.9 

Male         182 181 24 13.3 

Non-Binary 1 1 0 0.0 

American Indian or Alaska Native         1 1 0 0.0 

Asian         5 5 1 20.0 

Black or African American          5 4 1 25.0 

Filipino         2 2 0 0.0 

Hispanic or Latino         61 61 9 14.8 

Native Hawaiian or Pacific Islander         0 0 0 0.0 

Two or More Races         28 28 5 17.9 

White         237 237 31 13.1 

English Learners         22 22 3 13.6 

Foster Youth         0 0 0 0.0 

Homeless         0 0 0 0.0 

Socioeconomically Disadvantaged         61 60 16 26.7 

Students Receiving Migrant Education Services         0 0 0 0.0 

Students with Disabilities          78 77 13 16.9 

 
C. Engagement (State Priority: School Climate) 
C. Engagement State Priority: School Climate 

 
The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 
 

• Pupil suspension rates; 
• Pupil expulsion rates; and 
• Other local measures on the sense of safety 

 
 
Suspensions and Expulsions 
Suspensions and Expulsions 

 
This table displays suspensions and expulsions data. 

Rate School 
2020-21 

School 
2021-22 

School 
2022-23 

District 
2020-21 

District 
2021-22 

District 
2022-23 

State 
2020-21 

State 
2021-22 

State 
2022-23 

Suspensions 0.00 0.26 0.55 0.00 0.15 0.46 0.20 3.17 3.60 
Expulsions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.07 0.08 
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2022-23 Suspensions and Expulsions by Student Group 
2022-23 Suspensions and Expulsions by Student Group 

Student Group Suspensions Rate Expulsions Rate 

All Students         0.55 0 
Female         0.55 0 
Male         0.55 0 
Non-Binary         0 0 
American Indian or Alaska Native         0 0 
Asian         0 0 
Black or African American          0 0 
Filipino         0 0 
Hispanic or Latino         0 0 
Native Hawaiian or Pacific Islander 0 0 
Two or More Races         0 0 
White         0.84 0 
English Learners         0 0 
Foster Youth         0 0 
Homeless         0 0 
Socioeconomically Disadvantaged         0 0 
Students Receiving Migrant Education Services         0 0 
Students with Disabilities          2.56 0 

 
2023-24 School Safety Plan 
2023-24 School Safety Plan 
The Cardiff School District recognizes that maintaining a safe, clean, and orderly environment is a top priority and essential to 
teaching and learning. The Comprehensive School Safety Plan (CSSP) is developed by Cardiff School and Ada Harris School 
in consultation with local law enforcement/emergency preparedness staff, School Site Council (SSC) and our administrative 
team in order to comply with Senate Bill 187. The CSSP includes: School Safety Policies and Procedures, Emergency 
Preparedness Procedures, and Emergency Plans and Protocols. It was most recently updated and reviewed in January 2023 
and approved by the Board of Trustees in February 2023. 
 
We regularly conduct safety drills to include fire, lockdown, and earthquake. We practice evacuation procedures for fire, 
procedures for disaster preparedness, and for strangers or dangers on campus. Our administrative team and custodial staff 
conduct monthly safety checks and make recommendations for proactive maintenance. 
-------- 

 
D. Other SARC Information (Information Required in the SARC) 
D. Other SARC Information Information Required in the SARC 

 
The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
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2020-21 Elementary Average Class Size and Class Size Distribution 
2020-21 Elementary Average Class Size and Class Size Distribution 

This table displays the 2020-21 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

3        30  3 1 
4        20 2 2  
5        22  4  
6        21 2 2  

Other        13 2   

 
2021-22 Elementary Average Class Size and Class Size Distribution 
2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution.  The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-grade level 
classes. 

Grade Level Average 
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

3        22 1 3  
4        20 3 2  
5        17 2 3  
6        24  4  

 
2022-23 Elementary Average Class Size and Class Size Distribution 
2022-23 Elementary Average Class Size and Class Size Distribution 

This table displays the 2022-23 average class size and class size distribution.  The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class).  The “Other” category is for multi-
grade level classes. 

Grade Level Average  
Class Size 

Number of Classes with  
1-20 Students 

Number of Classes with  
21-32 Students 

Number of Classes with  
33+ Students 

K        0 0 0 0 
1        0 0 0 0 
2        0 0 0 0 
3        21 1 3 0 
4        28 0 3 1 
5        25 0 4 0 
6        21 2 2 0 

Other        0 0 0 0 
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2022-23 Ratio of Pupils to Academic Counselor 
2022-23 Ratio of Pupils to Academic Counselor 

This table displays the ratio of pupils to Academic Counselor.  One Full Time Equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Ratio 

Pupils to Academic Counselor 0 

 
2022-23 Student Support Services Staff 
2022-23 Student Support Services Staff 

This table displays the number of FTE support staff assigned to this school.  One Full Time Equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time. 

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development) 0.5 
Library Media Teacher (Librarian) 0.0 
Library Media Services Staff (Paraprofessional) 0.5 
Psychologist 0.4 
Social Worker 0.0 
Nurse       0.2 
Speech/Language/Hearing Specialist 1 
Resource Specialist (non-teaching) 0.0 
Other       1 

 
 
2021-22 Expenditures Per Pupil and School Site Teacher Salaries 
Fiscal Year 2021-22 Expenditures Per Pupil and School Site Teacher Salaries 

This table displays the 2021-22 expenditures per pupil and average teacher salary for this school.  Cells with N/A values do not 
require data. 

Level 
Total 

Expenditures 
Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site -- -- -- -- 
District N/A N/A -- $99,426 
Percent Difference - School Site and District N/A N/A -- -- 
State N/A N/A $7,607 $75,753 
Percent Difference - School Site and State N/A N/A -- -- 

 
2022-23 Types of Services Funded 
Fiscal Year 2022-23 Types of Services Funded 
In addition to general fund state funding, Cardiff School District receives state and federal categorical funding for special 
programs that include categorical, special education and support programs. These programs include special education, Title I 
and Title II, mental health and instructional materials.-------- 
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2021-22 Teacher and Administrative Salaries 
Fiscal Year 2021-22 Teacher and Administrative Salaries 

This table displays the 2021-22 Teacher and Administrative salaries.  For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

Category District 
Amount 

State Average 
for Districts 

in Same Category 
Beginning Teacher Salary $57,740 $48,481 

Mid-Range Teacher Salary $87,255 $73,129 

Highest Teacher Salary $119,453 $99,406 

Average Principal Salary (Elementary) $156,885 $117,381 

Average Principal Salary (Middle) $0 $128,158 

Average Principal Salary (High) $0  

Superintendent Salary $205,000 $138,991 

Percent of Budget for Teacher Salaries 34.12% 29.34% 

Percent of Budget for Administrative Salaries 5.35% 5.99% 

 
Professional Development 
Professional Development 

This table displays the number of school days dedicated to staff development and continuous improvement. 

Subject 2021-22 2022-23 2023-24 

Number of school days dedicated to Staff Development and Continuous Improvement 3 3 3 

 

http://www.cde.ca.gov/ds/fd/cs/
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_,m � .. COUHfY Of SAN DfEGO 

� 
j HEALTH AND HUMAN 

-P .::= SERVICES AGENCY ---

EXHIBIT A 

JOINDER OF ADDITIONAL SIGNATORY TO AGREEMENT 

Pursuant to, and in accordance with, Section 19 of the Memorandum of Agreement between the 
County of San Diego by and through its Health and Human Services Agency, the San Diego 
County Superintendent of Schools and San Diego County School Districts/Local Education 
Agencies, for the purpose of ensuring cost effective and efficient methods of transportation to 

school of origin for children in foster care in San Diego County, the (           1 hereby 
acknowledges that it has received and reviewed a complete copy of the aforementioned 

Agreement and agrees that upon execution of this Joinder, (               1 shall become a 
party to the Memorandum of Agreement and shall be fully bound by, and subject to, all of the 
covenants, terms and conditions of the Memorandum of Agreement as though an original party 
thereto. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly 

executed, such parties acting by their representatives being thereunto duly authorized. 

Signed by: 

 

Dated: _______ _ By:---------------
(Authorized Signature) 

MOA 7367 Amendment 02 - ESSA Transportation Cost-Sharing 
HHSA-CFWB, SDCSS, and SDC LEAs 

Page 10 of 54 
September 2023 



































































































2024
CARDIFF SCHOOL DISTRICT

BOARD GOVERNANCE PROTOCOLS

ISSUE PROTOCOL

Meeting Length Start at 5:00 p.m. when a quorum is present

Don't brief latecomer on prior action

No more than 30 minutes per agenda item

Stay Focused on Agenda Stay focused on items on the agenda, avoid sidetracks, politely
nudge members back

Exercise the power of the Chair to move items along

Avoid side conversations

Role of the President During Meetings Focus the discussion

Summarize the points of the discussion to the satisfaction of the team

Communicate the direction of the Board to the Superintendent after
the Board decision

The Board President will be the spokesperson for the Board and
communicate the consensus of the Board regarding controversial
and "hot" issues

Manage Meetings Ask questions about items or backup in advance of the meeting to
give staff an opportunity to prepare and to ensure there are no
"surprises" during the meeting

Asking Questions in Advance Board members may choose to give a summary of questions they
may have asked in preparation for the meeting

Managing Meetings: Time Monitoring The Board President/designee will serve as time monitor to assist
the President in managing meeting length

Managing Meetings: Public Comment The Board President and Superintendent may, in consultation with the
Board, adjust the agenda to accommodate public comment or
attending staff/presenters

The Board President will remind the public that the Board will
not respond to questions during this portion of the agenda

Closed Session What is said there, stays there

Items not on the agenda are not discussed

Handling Complaints and Concerns Trustees listen carefully to complaints, remembering they are only
hearing one side of the story, then direct the person making the
complaint to the person in the District most appropriate and able to
help them resolve their concern. This will ensure everyone is treated
fairly, equally and expeditiously and that the processes and procedures
of the District are upheld. As representatives of the public, it is
important the Trustees invite the person with the complaint to
ultimately get back to them if the issue is not resolved.

The Trustee will advise the Superintendent of valid concerns.

Self-Monitoring of Governance Team
Effectiveness

Individual Trustees agree to review and adhere to meeting norms,
goals, and Board member roles as defined by CSBA. When behavior by
an individual trustee detracts from effective governance, other
Trustees work with that Trustee to encourage conformance to our
norms (communicating with courage and consideration)

In a workshop setting, the governance team will evaluate
its effectiveness every year



Mid-Year LCAP Report 
2023-24

Students are on track to surpass annual growth targets.
ELA and Math mid-year diagnostics proficiency rates
are within 10% of 2022-23 end of year proficiency rates
at the mid-year point.
5 English Learners have been reclassifed as English
proficient 
62.5% of our English Learners made annual progress
on the 2022-23 Summative ELPAC

All students have access to SEL classroom lessons
District-wide Attendance rate has increased by
2.32%
Staff has increased awareness of the benefits of
independent study and families are utilizing it
District chronic absenteeism rate has decreased by
8.7% at the mid year point 

GOAL 2

GOAL 3 Family events have been planned throughout the
school year to increase year-round participation
98% of parents attended fall parent-teacher
conferences
A variety of volunteer opportunities are offered at
both schools to ensure all parents can be involved
Cardiff SEA Foundation plans a variety of events
and activities to promote active parent involvement
and positively impact our school community.

GOAL 2

GOAL 1
Ensure Excellence

in 
Learning 

Support Emotional
Growth 

for 
All Students 

Improve Parent
Participation 
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Monitoring Goals, Actions, and Resources for the 
2023-24 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Cardiff Elementary School District     Jill Vinson    

Superintendent 
jill.vinson@cardiffschools.com    
760--632--5890 

 
Goal 1 
Goal Description 
Ensure excellence in student learning for all students in all subject areas through high quality instruction and responsive intervention.         

 

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
1A. Increase student 
scores on local data 
measures in ELA and 
Math for all students and 
by 10% for English 
Learner subgroup        

1A. 82% of K-2 students 
and 84% of 3-6 students 
scored above Proficiency 
on local assessments 
(DIBELS and HM Reading 
Inventory). Additional local 
data measures and 
baselines for subgroups 
will be established in 20-
21. 

1A. 70% of K-2 students 
and  80% of 3-6 students 
scored above Proficiency 
on local assessments 
(DIBELS and HM Reading 
Inventory). 41% of K-2 
English Learners and 59% 
of 3-6 English Learners 
scored above Proficiency 
on local assessments 
(DIBELS and HM Reading 
Inventory). 
60% of K-2 students and 
64% of 3-6 students 

1A. 68% of K-2 students 
and 81% of 3-6 students 
scored above Proficiency 
on local assessments 
(DIBELS and HM Reading 
Inventory). 50% of K-2 
English Learners and 56% 
of 3-6 English Learners 
scored above Proficiency 
on local assessments 
(DIBELS and HM Reading 
Inventory). 
61% of K-2 students and 
76% of 3-6 students 

1A. 57% of K-2 students 
and 71% of 3-6 students 
scored above Proficiency 
on local assessments 
(iReady Reading 
Diagnostic). 11% of K-2 
English Learners and 16% 
of 3-6 English Learners 
scored above Proficiency 
on local assessments 
(iReady Reading 
Diagnostic). 
40% of K-2 students and 
55% of 3-6 students 

The scores of all students 
will increase and English 
Learner scores will 
increase by 10% on the 
established local data 
measures 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

scored above proficiency 
on local assessments 
(Acadience Math). 
 

scored above proficiency 
on local assessments 
(Acadience Math). 
On CAASPP, 73.5% of our 
students met or exceeded 
standards in ELA and 
71.39% of our students 
met or exceeded 
standards in math. 
 

scored above proficiency 
on local assessments 
(iReady Math Diagnostic). 
 

1B. Basic Services        1B. 100% fully 
credentialed teachers in 
appropriate assignments, 
all students have access to 
Common Core aligned 
instructional materials, 
both schools scored 
“Good” or better on the FIT 

1B. 100% fully 
credentialed teachers in 
appropriate assignments, 
all students have access to 
Common Core aligned 
instructional materials, 
both schools scored 
“Good” or better on the FIT 

1B. 100% fully 
credentialed teachers in 
appropriate assignments, 
all students have access to 
Common Core aligned 
instructional materials, 
both schools scored 
“Good” or better on the FIT 

1B. 100% fully 
credentialed teachers in 
appropriate assignments, 
all students have access to 
Common Core aligned 
instructional materials, 
both schools scored 
“Good” or better on the FIT 

100% fully credentialed 
teachers in appropriate 
assignments, all students 
have access to Common 
Core aligned instructional 
materials, both schools 
scored “Good” or better on 
the FIT 

1C. Increase the number 
of English Learners 
reclassified as English 
Proficient from current 
year        

1C. 2 EL’s (.8%) were 
reclassified as English 
Proficient in 2019. No EL's 
were reclassified in 2020. 

1C. 6 EL’s (12%) were 
reclassified as English 
Proficient in 2021-22. 

1C. 5 EL’s (11%) were 
reclassified as English 
Proficient in 2022-23. 

1C. 5 EL’s (13%) were 
reclassified as English 
Proficient in 2023-24. 

Increase the percentage to 
3% 

1D. Ensure 
implementation and 
access to Common Core 
State Standards for all 
students, including English 
Learners, and ELD for 
English Learners, for 
purposes of gaining 
content knowledge and 
English language 
proficiency as evidenced 
by classroom 
walkthroughs and 
observations        

1D. Common Core State 
Standards are being 
implemented for 100% of 
students and ELD for 
English Learners, in all 
classrooms 

1D. Common Core State 
Standards are being 
implemented for 100% of 
students and ELD for 
English Learners, in all 
classrooms as evidence by 
site admin weekly 
classroom walkthroughs, 
monthly district classroom 
walkthroughs, and 
classroom observations. 

1D. Common Core State 
Standards are being 
implemented for 100% of 
students and ELD for 
English Learners, in all 
classrooms as evidence by 
site admin weekly 
classroom walkthroughs, 
monthly district classroom 
walkthroughs, and 
classroom observations. 

1D. Common Core State 
Standards are being 
implemented for 100% of 
students and ELD for 
English Learners, in all 
classrooms as evidence by 
site admin weekly 
classroom walkthroughs, 
monthly district classroom 
walkthroughs, and 
classroom observations. 

Implement Common Core 
State Standards for 100% 
of students and ELD for 
English Learners, in all 
classrooms 

1E. Ensure all students, 
including unduplicated 
students and students with 
exceptional needs, are 
enrolled in a broad course 
of study as measured by 
the number of PE and 
NGSS participation 

1E. 100% of students 
participate in 200 minutes 
of physical education 
every 10 days. No HFZ 
data is available for 2020. 
A new baseline will be 
established. Baseline for 

1E. 100% of students 
participate in 200 minutes 
of physical education 
every 10 days. No HFZ 
data is available for 2021. 
100% of students 
participated in  physical 
fitness test. 100% of 

1E. 100% of students 
participate in 200 minutes 
of physical education 
every 10 days. No HFZ 
data is available for 2022. 
100% of students 
participated in  physical 
fitness test. 100% of 

1E. 100% of students 
participate in 200 minutes 
of physical education 
every 10 days. No HFZ 
data is available for 2022. 
100% of students 
participated in  physical 
fitness test. 100% of 

100% participation in 200 
minutes of physical 
education every 10 days 
and NGSS aligned 
instruction.  15% increase 
in the percentage of 
students scoring in 6 out of 
6 areas on the State 
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

minutes. Increase the 
percentage of students 
scoring in the HFZ in 6 out 
of 6 areas on the State 
Physical Fitness Test from 
previous year        

participation in NGSS 
aligned instruction is 100% 

students are participating 
in NGSS aligned 
instruction. 

students are participating 
in NGSS aligned 
instruction. 

students are participating 
in NGSS aligned 
instruction. 

Physical Fitness Test from 
previous year 

1F. Increase the percent of 
English Learners who 
make progress in English 
Proficiency based on the 
ELPAC        

1F. 41.2% of English 
Learners made progress in 
English Proficiency based 
on the ELPAC 

1F.  46% of English 
Learners made progress in 
English Proficiency based 
on the ELPAC 

1F.  46.7% of English 
Learners made progress in 
English Proficiency based 
on the ELPAC 

1F.  62.5% of English 
Learners made progress in 
English Proficiency based 
on the ELPAC 

51.2% of English Learners 
will make progress in 
English Proficiency based 
on the ELPAC 

 
Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Local Data Measures 
Research, purchase and implement 
assessment tools to be used at 
grades K-6 to determine student 
progress       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented 57% of K-2 students and 
71% of 3-6 students 
scored above Proficiency 
on local assessments 
(iReady Reading 
Diagnostic). 
40% of K-2 students and 
55% of 3-6 students 
scored above proficiency 
on local assessments 
(iReady Math 
Diagnostic). 
 

iReady was 
purchased for 
the 2023-24 
school year and 
is currently 
being 
implemented in 
all classrooms. 

$72,000.00 $38,410.00        

1.2 Responsive Intervention 
Provide additional small group 
instruction in Common Core 
Standards to students not meeting 
benchmark on DIBELS Math and 
ELA and to English Learners. 
*Learning Lab Teacher and 
Instructional Assistants 
*Impact Teacher and Instructional 
Assistant 
*Additional .5 Resource Specialist 
       
 
 

X 
 
 

Yes     Fully Implemented English language 
development, reading 
and math intervention 
groups started in 
September 2023 at both 
school sites. 

Students who 
are not meeting 
grade level 
benchmarks in 
reading and/or 
math as 
determined by 
their DIBELS 
scores have 
been receiving 
extra support in 
their area of 
need three or 

$723,510.00 $210,066        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 

more times per 
week. 
English 
Learners 
receive small 
group English 
language 
development 
instruction three 
or more times a 
week. 
 

1.3 Basic Services 
a. Appropriately credentialed and 
assigned Certificated and Classified 
staff provide instruction and support 
to all students, including Els and 
students with exceptional needs 
b. Provide standards aligned 
materials to all students 
c. Provide Professional 
Development and teacher support 
in California Standards 
d. Provide 1:1 iPads for all K-6 
students 
e. Engage students in relevant, 
personalized learning experiences 
that require critical thinking, 
communication, collaboration and 
creativity 
       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented Staff has attended 
professional 
development in the areas 
of iReady, conceptual 
math instructional, and 
writing instruction. 
All students are provided 
an iPad for school use. 
 

100% of 
teachers are 
fully 
credentialed in 
appropriate 
assignments. All 
students have 
access to 
Common Core 
aligned 
instructional 
materials. 
Students are 
engaged in 
personalized 
learning 
experiences as 
observed during 
weekly district 
walkthroughs. 

$155,000.00 $102,000        

1.4 English Learners 
Research, purchase and implement 
ELD curriculum to provide 
additional intervention support for 
English Learners. English Learners 
will be provided additional small 
group support in reading, writing, 

 
 

Engl
ish 

Lear
ners 

 
 

No      Fully Implemented 11% of K-2 English 
Learners and 16% of 3-6 
English Learners scored 
above Proficiency on 
local assessments 
(iReady Reading 
Diagnostic). 

All El students 
are receiving 
small group 
ELD instruction 
three or more 
days per week. 

$42,150.00 $5,500        
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

listening or speaking based on their 
ELPAC subtest scores. All staff will 
engage in professional 
development to further their 
knowledge of applying ELD 
standards, integrated, and 
designated ELD.       
 
 
 
 

5 EL’s (13%) were 
reclassified as English 
Proficient in 2022-23. 
 

 
Goal 2 
Goal Description 
Support the social and emotional growth of all students         

 

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
2A. Decrease the 
suspension and expulsion 
rates from the current year        

Suspension rate is .1% 
and expulsion rate is 0 

Suspension rate is .15% 
and expulsion rate is 0 

Suspension rate is .10% 
and expulsion rate is 0 

Suspension rate is .26% 
and expulsion rate is 0 

Decrease from previous 
year 

2B. Student sense of 
safety and school 
connectedness will 
increase from the previous 
year based on the 
Panorama student 
screener administered 
annually to all students        

No Universal screener is 
currently in place. A 
baseline will be 
established in 21-22 using 
the Panorama student 
screener. 

A universal screener 
(Panorama) is currently in 
place, but was not 
administered in 21-22. 
84% of students feel 
connected to school and 
89% of students feel safe 
at school as measured by 
the 2020 California 
Healthy Kids Survey. 
 

A universal screener 
(Panorama) is currently in 
place, but was not 
administered in 22-23. 
91% of students feel 
connected to school and 
96% of students feel safe 
at school as measured by 
the 2022 California 
Healthy Kids Survey. 
 
An annual LCAP survey 
was administered to staff 
and parents in spring 
2023. 87% indicated that 
they and their students feel 
connected to the school 

91% of students feel 
connected to school and 
96% of students feel safe 
at school as measured by 
the 2022 California 
Healthy Kids Survey. The 
2023/24 California Healthy 
Kids survey will be 
administered in the spring 
of 2024. 
 

Increase student sense of 
safety and school 
connectedness from the 
previous year 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

community. 91% indicated 
they feel safe or their 
student feels safe at 
school. 
 

2C. Increase the district-
wide attendance rates        

Districtwide attendance 
rate is 96.9% 

Districtwide attendance 
rate is 92.23% 

Districtwide attendance 
rate is 93.5% 

Districtwide attendance 
rate is 95.82% 

Attendance rate will 
increase from the previous 
year 

2D. Decrease chronic 
absenteeism from the 
previous year        

Chronic absenteeism rate 
is 6.4% 

Chronic absenteeism rate 
is 20.57% 

Chronic absenteeism rate 
is 15.13% 

Chronic absenteeism rate 
is 6.43% 

Chronic absenteeism will 
decrease from the 
previous year 

2E. Students will have 
access to a social and 
emotional learning 
curriculum        

No students have access 
to a social and emotional 
learning curriculum 

60% of students have 
access to a social and 
emotional learning 
curriculum as measured by 
the number of classrooms 
the SEL counselor 
delivered lessons in. 

100% of students have 
access to a social and 
emotional learning 
curriculum as measured by 
the number of classrooms 
the SEL counselor 
delivered lessons in. 

100% of students have 
access to a social and 
emotional learning 
curriculum as measured by 
the number of classrooms 
the SEL counselor 
delivered lessons in. 

100% of students will have 
access to a social and 
emotional learning 
curriculum 

 
Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 SEL Curriculum 
Research, purchase, and 
implement a social and emotional 
learning curriculum.       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented 100% of students have 
access to a social and 
emotional learning 
curriculum as measured 
by the number of 
classrooms the SEL 
counselor delivered 
lessons in. 

All teachers 
have access to 
the SEL annual 
lesson matrix. 
SEL classroom 
lessons have 
been observed 
during 
administrative 
classroom 
observations. 

$2,300.00 $2,300        

2.2 SEL Universal Screener 
Research, purchase, and 
implement a social and emotional 
Universal screener.       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented The California Healthy 
Kids Survey will be 
administered in the 
spring of 2024. 

The California 
Healthy Kids 
Survey will be 
administered in 
the spring of 
2024. 

$20,000.00 $11,538        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.3 Base Program 
a. Provide a 20% nurse at each 
school site 
b. 100% of students in grades K-6 
will participate in a minimum of 200 
minutes every 10 days of engaging 
physical education 
c. The district Nutrition Services will 
offer high quality, nutritious and 
appealing lunches to students and 
staff 
       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented a. Both schools have a 
school nurse for 20% of 
the year. 
b. 100% of students in 
grades K-6  participate in 
a minimum of 200 
minutes every 10 days of 
engaging physical 
education 
c. The district Nutrition 
Services offer high 
quality, nutritious and 
appealing breakfast and 
lunch to students and 
staff. 
 

a. Both schools 
have a school 
nurse on site 
one day a week. 
b. 100% of 
students in 
grades K-6  
participate in a 
minimum of 200 
minutes every 
10 days of 
engaging 
physical 
education 
c. The district 
Nutrition 
Services offer 
high quality, 
nutritious and 
appealing 
breakfast and 
lunch to 
students and 
staff. 
 

$404,559.00 $119,649        

2.4 SEL Counselor 
Site based counseling services and 
community support for outside 
referrals will be available to support 
all K-6 students       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented The SEL counselor is at 
Cardiff School 2 days per 
week and Ada Harris 
School 3 days per week. 
 
All students and staff 
have access to Care 
Solace for outside 
counseling referrals. 
 

The SEL 
counselor is at 
Cardiff School 2 
days per week 
and Ada Harris 
School 3 days 
per week. 
 
All students and 
staff have 
access to Care 
Solace for 
outside 
counseling 
referrals. 
 

$72,500.00 $24,518        
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.5 Cultural Awareness and Diversity 
Students will be engaged in 
activities that promote cultural 
awareness and diversity.       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented 100% of students 
engage in classroom 
activities that promote 
cultural awareness and 
diversity. 

100% of 
students 
engage in 
classroom 
activities that 
promote cultural 
awareness and 
diversity. 

$0.00 $0.00        

2.6 Student Engagement 
Students who are identified as 
chronically absent will receive early 
outreach, support, and resources 
from the office, classroom teacher, 
and other appropriate staff.       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented Chronic absenteeism 
rate is 6.435% 

The office and 
administrative 
staff check 
monthly for 
student who 
may be 
considered 
chronically 
absent by the 
end of the year 
and complete 
check-ins with 
the families. 

$0.00 $0.00        

 
Goal 3 
Goal Description 
Improve and/or increase parent participation in their child(ren)s learning process.         

 

Expected Annual Measurable Objectives 
Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 

2023-24 
3A. Increase opportunities 
for parent participation in 
classroom, school and 
district activities        

There were no 
opportunities for in-person 
parent participation in 
classrooms or at 
schoolwide activities. A 
baseline will be 
established in 21-22 

In November of 2021, 
parents were able to return 
to classrooms to volunteer. 
Parents were also able to 
volunteer for 14 for special 
activities to include field 
trips held in the 2021-22 
school year. 

Parent participation to 
include classroom 
volunteer opportunities 
have been made available 
to all parents throughout 
the 2022-23 school year. 
Parents were invited to 
participate in parent 
teacher conferences twice 
during the year. Our 

Parent participation to 
include classroom 
volunteer opportunities 
have been made available 
to all parents throughout 
the 2023-24 school year. 
Parents were invited to 
participate in parent 
teacher in fall conferences. 
Our schools held a total of 

Increase opportunities 
annually 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desired Outcome for 
2023-24 

schools held a total of 74 
special events and/or 
activities for families to 
attend. 

28 special events and/or 
activities for families to 
attend. 

3B. Increase the 
percentage of families that 
provide input into district 
priorities through our 
annual SEA Budget 
Survey        

45% percent of families 
provided input into district 
priorities through our 
annual SEA Budget 
Survey 

43% percent of families 
provided input into district 
priorities through our 
annual SEA Budget 
Survey 

45% percent of families 
provided input into district 
priorities through our 
annual SEA Budget 
Survey 

45% percent of families 
provided input into district 
priorities through our 
annual SEA Budget 
Survey in spring of 2023 

60% percent of families 
provide input into district 
priorities through our 
annual SEA Budget 
Survey 

3C. Increase the 
percentage of parents of 
English Learners, students 
with disabilities, and 
unduplicated students that 
participate in Parent 
Teacher Conferences from 
the previous year        

95% of parents of English 
Learners, students with 
disabilities, and 
unduplicated students 
participated in Parent 
Teacher Conferences 

92% of parents of English 
Learners, students with 
disabilities, and 
unduplicated students 
participated in Parent 
Teacher Conferences 

98% of parents of English 
Learners, students with 
disabilities, and 
unduplicated students 
participated in Parent 
Teacher Conferences 

98% of parents of English 
Learners, students with 
disabilities, and 
unduplicated students 
participated in fall Parent 
Teacher Conferences 

The percentage of parents 
of English Learners, 
students with disabilities, 
and unduplicated students 
that participate in Parent 
Teacher Conferences will 
increase from the previous 
year 

 
Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 Base Program 
a. All classroom teachers will 
communicate and share classroom 
activities with parents using a 
Learning Management System 
b. A survey will be sent to all 
parents to provide input into district 
priorities 
c. The district will work with our 
parent organization to develop and 
promote Family Night activities at 
each school site 
       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented a. All classroom teachers 
communicate and share 
classroom activities with 
parents using a Learning 
Management System 
b. A survey will be sent 
to all parents to provide 
input into district priorities  
in spring of 2024 
c. The district is working 
with our parent 
organization to develop 
and promote Family 
Night activities at each 
school site 
 

a. All classroom 
teachers 
communicate 
and share 
classroom 
activities with 
parents using a 
Learning 
Management 
System 
b. A survey will 
be sent to all 
parents to 
provide input 
into district 
priorities  in 
spring of 2024 
c. The district is 
working with our 
parent 

$7,500.00 $6,990        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

organization to 
develop and 
promote Family 
Night activities 
at each school 
site 
 

3.2 Bilingual Assistants 
The district will provide a bilingual 
assistant at each school site to 
support English Learner families in 
their understanding of achievement 
data, intervention services and 
home-school connections and 
communication       
 
 
 
 

X 
 
 

Yes     Fully Implemented Both sites have a 
bilingual assistant. 

The bilingual 
assistants at 
each school site 
have 
administered 
the initial 
ELPAC, 
complete 
translations for 
families, and 
assist with 
reclassifications
. 

$63,040.00 $51,000        
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