CARDIFF SCHOOL DISTRICT
1888 Montgomery Avenue, Cardiff-by-the-Sea, California

REGULAR MEETING OF THE GOVERNING BOARD
AGENDA
THURSDAY, NOVEMBER 9, 2023

5:00 PM BOARD MEETING
CARDIFF SCHOOL MULTIPURPOSE ROOM « 1888 MONTGOMERY ROAD * CARDIFF-BY-THE-SEA, CA 92007

In compliance with Government Code 54957.5, agenda-related documents that have been distributed to the Board less than
72 hours prior to the Board meeting are available for inspection upon request at the Cardiff School District, 1888
Montgomery Avenue, Cardiff or on our website.

The public’s health and well-being are a top priority for the Board of Trustees of the Cardiff School District and you are urged
to take all appropriate health and safety precautions.

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or
accommodations, including auxiliary aids or services, in order to participate in the public meetings of the District’s Board of
Trustees, please contact the Office of the Superintendent at (760) 632-5890, Extension 101. Notification 24 hours prior to the
meeting will enable the District to make the necessary arrangements to ensure accommodation and accessibility to this
meeting.

TO ADDRESS THE GOVERNING BOARD REGARDING AN ITEM ON THE AGENDA:

Members of the audience may address the Board of Trustees on items that are within the Board’s subject matter jurisdiction.
Persons wishing to address the Board concerning items on the agenda are invited to do so when the item is addressed at
the meeting. Please complete and submit a written request to the secretary before the meeting. When the Board President
invites you to speak, please state your name for the record. In the interest of time and order, each speaker is allotted a
maximum of three (3) minutes. When your speaking time expires you will be prompted with a 15-second warning.

ORGANIZATIONAL ITEMS
A. Call to Order
B. Pledge of Allegiance
C. Roll Call
Ms. Rhea Stewart, President
Ms. Nancy Orr, Clerk
Mr. Andrew Howard, Member
Mr. Ashok Swaminathan, Member
Mr. Shad Thielman, Member
Ms. Jill Vinson, Superintendent

D. Approve Agenda for November 9, 2023

(All items are action unless labeled information.)
E. Approve Minutes from the Regular Meeting of October 12, 2023

1. HEARING SESSION

A. Public Comments (The purpose of the Board meeting is to conduct the School Board’s business in
public. The Board welcomes and encourages public comments, however, in accordance with the Brown


https://www.cardiffschools.com/Page/2968

VI.

Act, Board members may not respond to comments during the public comment portion of the agenda. Any
member of the public who wishes to address the Board on an item on the agenda or on another topic
which lies within the Governing Board’s jurisdiction may do so, but must submit a written request. Please
hand your form to the secretary before the meeting. Presentations are limited to 3 minutes per person per
topic. The total amount of time to be allowed on any item is fifteen minutes, unless the time limit is waived
by a majority vote of the Board. The Board may 1) acknowledge receipt of the information; 2) refer to staff
for further study; or 3) refer the matter to a future agenda.)

Cardiff Elementary Teachers Association
ELAC/DELAC

School Site Council

Cardiff SEA

School Reports

Reports on Workshops/Conferences
Superintendent’s Report

IEMMOUOD

CONSENT CALENDAR

Items listed in the Consent Calendar are considered to be routine and are acted on by the Board in one motion
unless members of the Board request specific items to be discussed or pulled. It is understood that the
Superintendent recommends approval on all Consent Items. Each item of the Consent agenda approved by the
Board shall be deemed to have been considered in full and adopted as recommended.

A. Approve Current Business Items:
1. Purchase Orders; October 2023
2. Commercial Warrants #14-067638 to #14-078444; $193,183.81
3. Payroll Warrants October 2023; $876,079.34
B. Approve Personnel Report as of November 6, 2023
C. Approve Enrollment Report as of November 6, 2023
D. Removal of Iltems from Consent Calendar
E. Approve Consent Calendar
GENERAL FUNCTIONS
A. Approve District Calendars for School Years 2024-25 and 2025-26
B. CAASPP Presentation (Information)

BUSINESS & FINANCE

A. Approve Resolution 23-24-04 California Schools Healthy Air, Plumbing, and
Efficiency Program Governing Body Resolution

FUTURE AGENDA ITEMS



VIl.  ANNOUNCEMENT: ADJOURNING TO CLOSED SESSION
A. Conference with the District’s Labor Negotiator, Jill Vinson, Regarding
Negotiations with the Cardiff Elementary Teachers Association— Pursuant to

Government Code Section 54957.6

B. Public Employment Evaluation
Position: Superintendent

VIlIl.  RECONVENE TO OPEN SESSION
IX.  REPORT FROM CLOSED SESSION

X. ADJOURNMENT OF MEETING



CARDIFF SCHOOL DISTRICT
1888 Montgomery Avenue
Cardiff-by-the-Sea, California 92007

MINUTES
REGULAR BOARD MEETING, OCTOBER 12, 2023

The Regular Board Meeting of the Governing Board of the Cardiff School District was held on Thursday,
October 12, 2023, at the Cardiff School multipurpose room, located at 1888 Montgomery Ave,
Cardiff-by-the-Sea, California. President Stewart called the meeting to order at 5:03 p.m. and led the
trustees and visitors in the Pledge of Allegiance.

Members Present: Howard, Orr, Stewart, Swaminathan
Members Absent: Thielman

Administrators
Present: Vinson, Scheftner, Giroux

The agenda for the October 12, 2023, Regular Board meeting was approved as presented.

MOTION: Howard

SECOND: Swaminathan

AYES: Howard, Orr, Stewart, Swaminathan
NOES: 0

ABSENT: Thielman

The minutes from the Regular Board Meeting of September 14, 2023 were approved as presented.

MOTION: Howard

SECOND: Swaminathan

AYES: Howard, Orr, Stewart, Swaminathan
NOES: 0

ABSENT: Thielman

HEARING SESSION

e There were no public comments.

e There was no report from the Cardiff Elementary Teachers Association.

e The first ELAC/DELAC meeting of the year will be held next Thursday at 3:00 p.m. in the
conference room at Ada Harris. Invitations have been sent and Principal Scheftner is
hoping for a nice turnout.

e The School Site Council held its first meeting of the year on Monday October 9th, with
several new and returning members. The council received an overview and update on
programs, intervention/supports, and parent involvement.

e Cardiff SEA held their meeting on October 11th. They are well into planning the Monster
Dash Fun Run and After Party which will be held on October 22, 2023.



e Principal Schefter shared many fun activities taking place over the next few weeks.
Grade levels are starting new literature units and cross-curricular STEM projects. Third
grade visited the Birch Aquarium, where they participated in an animal adaptation lab to
kickoff their informational writing with animal reports. The fourth grade is launching a
Harry Potter novel study with cross-curricular projects and activities. The sixth grade
students have begun work on the first phase of an inquiry-based STEAM project called
Project Toy. Buddy classes have been meeting and getting to know each other. Students
will be participating in The Great California Shakeout next week. The Book Fair is
October 16-20th, the Garden Club is up and running, and on October 27th, students will
wear costumes and do the Thriller dance during the Cardiff Way assembly.

e Principal Giroux reported that classrooms are busy with fall activities. Students are
enjoying fall read-alouds, writing activities, math centers, and art. The garden classes are
doing scavenger hunts and looking for the different life cycles of plants and insects.
Finishers took home cherry tomatoes from the garden. A garden clean up day is planned
for Saturday, November 9th from 9-12. Next Friday, Kindergarten will enjoy science
classroom rotations involving pumpkins, including experiments, research, and
predictions. First grade is celebrating the 50th day of school on October 24th with a 50s
theme and supporting activities. Second grade is working on fall poetry and spooky, five
senses writing and learning about nocturnal animals. Principal Giroux will be doing
Halloween-themed read-alouds in classrooms. Cardiff students will also be doing the
Thriller Dance during the October 27th assembly and participating in The Great California
Shakeout. Marine Science Night is planned for October 19th and will include various
vendors including traveling tidepools and other fun activities.

e Trustee Swaminathan and President Stewart discussed representing the District at a
recent legislative roundtable hosted by Senator Blakespear.

e Superintendent Vinson thanked the Assistance League of Rancho San Dieguito for a
successful Operation School Bell this fall. A large group of our students were able to visit
the local Target store for school clothes and supplies. She thanked both school office
teams for helping facilitate the event. She shared that the Cardiff School video has been
posted to the District website. The SEL/CA Committee and Personalized Learning Team
meetings are underway this year. Our local Legislative Action Network (LAN) meeting will
be held on December 8th in Encinitas.

The Consent Calendar was approved as presented.
MOTION: Orr
SECOND: Howard
AYES: Howard, Orr, Stewart, Swaminathan
NOES: 0
ABSENT: Thielman

The Public Notice of Contract Articles to be Included in Negotiations Between Cardiff School District and
the Cardiff Elementary Teachers Association (CETA) was approved as presented.

MOTION: Orr

SECOND: Howard

AYES: Howard, Orr, Stewart, Swaminathan

NOES: 0

ABSENT: Thielman



The Health & Welfare Increase for All Current Eligible District Employees was approved as presented.
MOTION: Swaminathan
SECOND: Orr
AYES: Howard, Orr, Stewart, Swaminathan
NOES: 0
ABSENT: Thielman

Future agenda items will include CAASPP and the superintendent’s evaluation.

There being no other regular business to come before the Board, the meeting was adjourned to closed
session at 5:28 p.m. The meeting reconvened to open the session at 6:45 p.m.

In closed session, by a vote of 4 to 0, with 0 abstentions, the Board took action to approve a settlement
agreement arising out of a special education dispute. A settlement agreement has been reached by the
parties.

President Stewart reported that no additional action was taken during the closed session.

There being no other business to come before the Board, the meeting was adjourned at 6:46 p.m.

Respectfully submitted,

Nancy Orr, Clerk Jill Vinson, Superintendent



OCTOBER 2023 PO LISTING

PO || Date || Supplier ||Fund||Resource|| Goal||Function|| Object ||Site|| Description || Inv Amount ||
INSTRUCTIONAL SUPPLIES

4941 10/2/23 FITNESS FINDERS 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 1,177.83
4957 10/2/23 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 261.56
4889 10/2/23 SCHOOL SPECIALTY 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 1,398.82
4913 10/5/23 AMAZON CAPITAL SERVICES 0100 1100000 1110 1000 4300000 111 Instructional Supplies S 146.53
4943 10/5/23 AMAZON CAPITAL SERVICES 0100 6500000 5760 3120 4300000 000 SPED Instructional Supplies S 56.00
4932 10/5/23 AMAZON CAPITAL SERVICES 0100 1100000 1110 1000 4300000 111 Instructional Supplies S 340.22
4929 10/5/23 AMAZON CAPITAL SERVICES 0100 1100000 1110 1000 4300000 111 Instructional Supplies S 344.54
4931 10/5/23 AMAZON CAPITAL SERVICES 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 396.14
4927 10/5/23 AMAZON CAPITAL SERVICES 0100 6500000 5760 3120 4300000 000 SPED Instructional Supplies S 46.02
4939 10/5/23 COMPLETE OFFICE OF CALIFORNIA 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 788.51
4916 10/5/23 FREE FORM CLAY & SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 798.20
10/5/23 MARISSA HERRMAN / Amazon Reimbursemen 0100 1100000 1110 1000 4300000 111 Instructional Supplies S 52.56

10/5/23 PATRICIA WILSON/ISME Reimbursement 0100 6500000 5760 1110 4300000 222 SPED Instructional Supplies S 62.95

4948 10/5/23 USI INC. 0100 1100000 1110 1000 4300000 111 Instructional Supplies S 272.84
4871 10/5/23 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300008 222 Library Supplies S 12.60
4949 10/9/23 BULK BOOKSTORE 0100 1100000 1110 1000 4300000 111 Instructional Supplies $ 1,251.75
4774 10/9/23 OES OFFICE FURNITURE 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 1,508.16
4966 10/9/23 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 174.34
4892 10/9/23 HOWARD TECHNOLOGY SOLUTIONS 0100 0000000 0000 2420 4300005 111 Technology Supplies S 1,486.95
10/12/23 CASEY PAYTE / Amazon & IMSE Reimbursemer 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 163.39
10/12/23 KIM DOUILLARD / Amazon Reimbursement 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 28.67

4966 10/12/23 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 18.80
10/12/23 GERARDO DE LA CRUZ 0100 0000000 0000 2420 4300005 222 Technology Supplies S 72.64

4962 10/16/23 WEST MUSIC 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 135.71
4915 10/16/23 AREY JONES EDUCATIONAL SOLUTIONS 0100 0000000 0000 2420 4300005 111 Technology Supplies S 484.88
4947 10/16/23 AREY JONES EDUCATIONAL SOLUTIONS 0100 0000000 0000 2420 4300005 111 Technology Supplies S 484.88
4968 10/19/23 COMPLETE OFFICE OF CALIFORNIA 0100 1100000 1110 1000 4300000 111 Instructional Supplies S 788.51
4934 10/19/23 DEMCO, INC. 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 4,272.87
10/19/23 SHAUNA GILBERT / Amazon Reimbursement 0100 6500000 5760 3120 4300000 000 SPED Instructional Supplies S 100.63

4965 10/19/23 Whole Phonics, Inc 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 1,004.66
4982 10/19/23 APPLE INC. 0100 0000000 0000 2420 4300005 111 Technology Supplies S 106.67
10/19/23 GERARDO DE LA CRUZ / Google Reimbursemer 0100 0000000 0000 2420 4300005 222 Technology Supplies S 188.56

4974 10/19/23 RASIX COMPUTER CENTER, INC. 0100 0000000 0000 2420 4300005 111 Technology Supplies $  3,006.23
10/23/23 MISSION FEDERAL CREDIT UNION 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 613.20

4989 10/23/23 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 143.06
10/23/23 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 2420 4300111 222 Technology Supplies S 2.99
10/26/23 CASEY PAYTE / Amazon Reimbursement 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 309.86

4867 10/26/23 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 111 Instructional Supplies S 87.85
4997 10/26/23 S.W. SCHOOL SUPPLY 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 156.24
4986 10/30/23 NEWSTRIPE INC 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 189.01
10/30/23 SCHOOL SPECIALTY 0100 1100000 1110 1000 4300000 222 Instructional Supplies S 88.36

4994 10/30/23 HOUGHTON MIFFLIN HARCOURT 0100 0000000 0000 2420 4300111 111 Instructional Supplies S 54.00
$ 23,078.19

NON-INSTRUCTIONAL SUPPLIES

4946 10/5/23 AMAZON CAPITAL SERVICES 0100 0000000 0000 2700 4300000 111 Office Supplies S 172.81
4936 10/5/23 AMAZON CAPITAL SERVICES 0100 0000000 0000 7200 4300000 000 Office Supplies S 62.79
4937 10/5/23 INTELLICEPT 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $  5,429.82
4829 10/9/23 HOME DEPOT CREDIT SERVICES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 280.78
4964 10/9/23 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 2,620.27
4818 10/12/23 READY REFRESH BY NESTLE 0100 0000000 0000 7200 4300000 000 Services for September S 79.29
4818 10/12/23 READY REFRESH BY NESTLE 0100 0000000 0000 2700 4300000 111 Services for September S 100.72
4818 10/12/23 READY REFRESH BY NESTLE 0100 0000000 0000 2700 4300000 222 Services for September S 120.00
4972 10/12/23 S.W. SCHOOL SUPPLY 0100 0000000 0000 7200 4300000 000 Office Supplies S 55.07
4964 10/16/23 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 457.40
4967 10/16/23 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 662.21
4957 10/19/23 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 112.18
4964 10/19/23 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 360.69
10/23/23 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 4300000 000 Office Supplies S 146.53

4885 10/23/23 SHERWIN WILLIAMS 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 867.94
4824 10/26/23 GRAINGER 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 40.18
4988 10/26/23 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 626.21
4835 10/26/23 WEX BANK 0100 0000000 0000 8110 4300000 000 Automotive Supplies S 367.00
4964 10/30/23 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies S 225.90
$ 12,787.79

4000 (SUPPLIES) TOTALS: BALANCE: 372,739 ACCUMULATED BALANCE: 258,191 REMAINING BALANCE: 114,548

UTILITIES
10/2/23 AT&T 0100 0000000 0000 7200 5900001 000 Services for October S 256.31
10/2/23 AT&T 0100 0000000 0000 7200 5900001 000 Services for October S 990.77
4830 10/5/23 EDCO WASTE & RECYCLING SERVICE 0100 0000000 0000 8200 5500002 111 Services for September S 737.23
4830 10/5/23 EDCO WASTE & RECYCLING SERVICE 0100 0000000 0000 8200 5500002 222 Services for September S 737.23
4886 10/9/23 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 111 Services for September S 1,997.23



4886 10/9/23 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 222 Services for September S 7,711.89
4886 10/9/23 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 222 Services for September S 851.63
4886 10/9/23 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 222 Services for September S 58.04
4886 10/9/23 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 222 Services for September S 611.69
10/9/23 AT&T 0100 0000000 0000 7200 5900001 000 Services for October S 768.87

4886 10/12/23 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 111 Services for September S 990.05
10/12/23 AT&T 0100 0000000 0000 7200 5900001 000 Services for October S 51.37
10/12/23 AT&T 0100 0000000 0000 7200 5900001 000 Services for October S 319.12

4886 10/19/23 SAN DIEGUITO WATER DISTRICT 0100 0000000 0000 8200 5500003 111 Services for September S 767.01
4834 10/19/23 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 111 Services for September $ 12,603.10
4834 10/23/23 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 222 Services for September S  7,688.57
$ 37,140.11

SERVICESO

4960 10/2/23 COORDT EDUCATIONAL SERVICES 0100 6500000 5760 3120 5800000 000 Services for September $  5,694.00
4846 10/2/23 VILLANI EDUCATIONAL SUPPORT SERVICES 0100 6500000 5760 3120 5800000 000 Services for September S 2,679.00
10/5/23 MISSION LINEN & UNIFORM 0100 0000000 0000 8110 5600000 000 Services for September S 350.00

4945 10/5/23 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 5800000 000 Technology Supplies S 10.33
4923 10/5/23 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 5800000 000 Technology Supplies S 15.84
10/5/23 RANCHO SANTA FE 0100 0000000 0000 2700 5800000 222 Services for 10/01-12/31 S 231.00

4836 10/5/23 STERICYCLE 0100 0000000 0000 7200 5800000 000 Services for September S 142.38
10/9/23 DESIGN BUILD FIRE PROTECTION 0100 0000000 0000 8200 5800000 000 Repair Services S  3,872.62

4971 10/9/23 GET PSYCHED 0100 6500000 5760 3120 5800000 000 Services for September $  1,953.00
4832 10/12/23 EVERDRIVEN TECHNOLOGIES 0100 0000000 5760 3600 5100000 000 Transportation S 180.55
4832 10/12/23 EVERDRIVEN TECHNOLOGIES 0100 0000000 5760 3600 5100000 000 Transportation $ 5919.70
10/12/23 BRIAN CRIST 0100 0000085 1110 1000 5800000 000 Music Boosters S 337.50

4970 10/12/23 COASTAL SPEECH THERAPY 0100 6500000 5760 1190 5800000 000 Services for September $ 7,255.20
10/12/23 CONNOR BAGHERI 0100 0000085 1110 1000 5800000 000 Music Boosters S 551.25

4847 10/12/23 INFINITY COMMUNICATIONS AND CONSULTIN' 0100 0000000 0000 7200 5800000 000 Professional Services S 325.00
10/12/23 KHOI LE 0100 0000085 1110 1000 5800000 000 Music Boosters S 382.50
10/12/23 STATE OF CALIFORNIA 0100 0000000 0000 7200 5800000 000 Fingerprinting Services S 64.00

4849 10/12/23 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for September $ 5,280.00
4849 10/12/23 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for September S 6,960.78
4849 10/12/23 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for September $ 2,071.26
4849 10/12/23 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for September S 7,656.85
4816 10/16/23 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 111 Maintenance Services S 66.00
4816 10/16/23 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 222 Maintenance Services S 105.00
10/16/23 NCEPC 0100 0000000 0000 7200 5800000 000 Membership Dues S 57.83
10/16/23 TOSHIBA BUSINESS SOLUTIONS 0100 0000000 0000 7200 5800000 000 Maintenance Services S  3,865.74
10/19/23 HONEYCUTT CONSULTING 0100 6266000 1110 1000 5800000 000 Professional Development S 2,325.00
10/19/23 STANDARD ELECTRONICS 0100 0000000 0000 8110 5800000 000 Maintenance Services S 260.00
10/23/23 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7100 5200000 000 Conference - CSBA S 937.50

4816 10/23/23 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 222 Maintenance Services S 239.00
4990 10/23/23 APLUS ELECTRONICS 0100 0000000 0000 2420 5600000 000 Technology Repairs S 123.72
4991 10/23/23 APLUS ELECTRONICS 0100 0000000 0000 2420 5600000 000 Technology Repairs S 102.17
4811 10/23/23 ADT COMMERCIAL LLC 0100 0000000 0000 2700 5800000 222 Maintenance Services S 2,752.56
4811 10/23/23 ADT COMMERCIAL LLC 0100 0000000 0000 8200 5800000 000 Maintenance Services S 1,216.88
4811 10/23/23 ADT COMMERCIAL LLC 0100 0000000 0000 8200 5800000 000 Maintenance Services S 345.26
4811 10/23/23 ADT COMMERCIAL LLC 0100 0000000 0000 2700 5800000 111 Maintenance Services $  1,936.00
10/23/23 WILKINSON HADLEY KING & CO. 0100 0000000 0000 7191 5800000 000 Audit Services $  6,540.00
10/23/23 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 5900001 000 Verizon - Sept Statement S 180.10
10/23/23 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 5900002 000 Postage S 19.30
10/26/23 ATKINSON, ANDELSON, LOYA, RUUD, & ROMO 0100 0000000 0000 7100 5800005 000 Services for Sept S 500.06
10/26/23 FAGEN FRIEDMAN & FULFROST, LLP 0100 0000000 0000 7100 5800005 000 Services for September S 522.00
10/30/23 JENNIFER HATTER 0100 0000000 0000 7100 5200000 000 Mileage S 28.69

4831 10/30/23 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 2700 5600000 222 Lease Payment November S 294.43
4831 10/30/23 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 2700 5600000 111 Lease Payment November S 294.42
4831 10/30/23 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 7200 5600000 000 Lease Payment November S 294.42
4845 10/30/23 TRANE U.S. INC. 0100 0000000 0000 8110 5600000 000 Maintenance Services S 2,256.12
10/30/23 ELITE SHOW SERVICES 0100 0000000 0000 8200 5800000 000 Security Services S 3,412.50
10/30/23 HANNA PLUMBING & SUPPLY 0100 0000000 0000 8110 5800000 000 Maintenance Services S 260.00

4952 10/30/23 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services S 120.00
4951 10/30/23 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services S 7,704.76
4954 10/30/23 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services $ 5919.76
4950 10/30/23 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services S 1,440.00
4953 10/30/23 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services $ 5,079.71
4826 10/30/23 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services $  6,098.40
$ 107,230.09

5000 (SERVICES) TOTALS: BALANCE: 1,219,451 ACCUMULATED BALANCE: 442,198 REMAINING BALANCE: 777,253

FUND 4000 - CAPITAL FACILITIES
10/5/23 SYNDEO COMMUNICATIONS 4000 0000000 0000 8500 6200000 000 Professional Services S 95.00
4837 10/9/23 STUDIO E ARCHITECTS 4000 0000000 0000 8500 6200000 000 Professional Services S 5,374.32

$ 5,469.32



Personnel Report - November 9, 2023

Karen Selander

Instructional Assistant 1| SPED

New Hire

11/1/23




2023-24 Cardiff School District Enrollment Form
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Cardiff School District
Cardiff-By-The-Sea, California 92007
November 9, 2023

ITEM: APPROVE DISTRICT CALENDARS FOR THE SCHOOL YEARS 2024-25 AND 2025-26

BACKGROUND

Cardiff School District is in the final year of Board-adopted calendars, and it is time to approve District
calendars for the coming years.

San Dieguito Union High School District (SDUHSD), our grade 7-12 feeder district, has Board-approved
calendars for the 2024-25 and 2025-26 school years. In 2021, SDUHSD adjusted their academic
calendar to have students return to school one week earlier in August and end the year one week
earlier in late May/early June. The one-week shift was implemented to align their semester system to
have finals take place before winter break so that students and staff could have a true winter recess.
The SDUHSD calendar aligns with the majority of middle and high school instructional calendars and
the CIF sports seasons and provides more instructional time before state and national testing dates.

RRENT CONSIDERATIONS:
Two sets of calendars and survey data are provided for consideration.

Version A: Align To Our Feeder District

The Version A draft calendars propose a continued alignment with the SDUHSD start/end date. To provide
consistency for staff and families with elementary as well as middle/high school-aged children, our district
has routinely adopted calendars that largely align with the SDUHSD calendar.

Version B: Start and End One Week Later Than Our Feeder District

The Version B draft calendars propose school starting one week later than SDUHSD in August and
ending one week later than SDUHSD, in June. This calendar favors traditional local weather patterns
and follows a schedule from earlier years when our local school districts had a later start and end date.
Student attendance and custodial care for families with students in both Cardiff and SDUHSD could be
affected by a staggered start and end date.

FINANCIAL IMPLICATIONS:
None

RECOMMENDATION:
It is respectfully recommended that the Board review and approve Version A or Version B of the
proposed District calendars for 2024-25 and 2025-26.



A‘@tﬁiﬁ DISTRICT CALENDAR SURVEY RESULTS
CARDIFF

SCHOOLS

Inspiring a love of learning

PARENTS

PARENT Response regarding having children that attend Feeder District SDUHSD

Please choose one of the following:

207 responses PARENT Responses
@ | have one or more children that attend (80 votes)
SDUHSD.
@ | have children that will be attending (42 votes)

SDUHSD within the next two years.

@ 1do not have children who will be
attending SDUHSD in the near future.

PARENT Preference for Version A or Version B (207 Votes)

Version A
46.9%
Version B
53.1% 97 votes to align with

Feeder District
110 votes to start one week st

later and end one week later
than Feeder District
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carpipe  DISTRICT CALENDAR SURVEY RESULTS
SCHOOLS

Inspiring a love of learning

STAFF

STAFF Response regarding having children that attend Feeder District SDUHSD

Please choose one of the following:
37 responses

STAFF Responses

@ | have one or more children that attend (9 votes)
SDUHSD.

@ | do not have children that attend (28 votes)
SDUHSD.

declined to state

STAFF Preference for Version A or Version B (38 Votes)

18 votes to align with
Feeder District
Version A

) 47.4%
Version B

52.6%

20 votes to start one week
later and end one week later
than Feeder District



Aﬁtﬁ?ﬁ DISTRICT CALENDAR SURVEY RESULTS
CARDIFF

SCHOOLS

Inspiring a love of learning

TEACHERS

TEACHER Response regarding having children that attend Feeder District SDUHSD

Please choose one of the following:
34 responses

(TEACHER Responses)

@ | have one or more children that attend (9 votes)
SDUHSD.

@ | do not have children that attend (25 votes)
SDUHSD.

declined to state

TEACHER Preference for Version A or Version B (35 Votes)

Version A
11.4%

4 votes to align with
Feeder District

31 votes to start one week
later and end one week later
than Feeder District

Version B
88.6%




A‘JﬁT DISTRICT CALENDAR SURVEY RESULTS
CARDIFF

SCHOOLS
Inspiring a love of learning
SURVEY SUMMARY (Who responded to the Survey)
lam a...
280 responses
TOTAL SURVEY VOTES:
@ Teacher (35 votes)
@ Staff member (38 votes)
@ Parent (207 votes)

Survey Results: Preference for Version A or Version B (280 votes)

Which draft calendar version do you feel would be best adopted by our District?
280 responses

@ Version A (119 votes)

161 total votes to @ Version B (161 votes)

start one week
later and end
one week later
than Feeder
District SDUHSD

119 total votes to
align with Feeder
District SDUHSD




Cardiff School District
2024-25 Calendar A

Aligned with SDUHSD (Feeder High School District for Grades 7-12)

DRAFT Start Date 8/13/24
School Student| Cumulative Student
Month M| T|W|T|F| Days [StudentDays Holidays/Recesses
Aug| 5| 6| 7| 8| 9 0 0 8/6-9 Teacher Inservice Days
Aug [ 12[BEY 14[ 15[ 16] 4 4 8/13 First Day of School
1 Aug [19]20]|21]|22(23 5 9
Aug [26]27]|28]|29(30| 5(14) 14
Sep . 3| 4| 5| 6 4 18 9/2 Labor Day
2 Sep | 9|10(11{12]13 5 23
Sep | 16|17 (18( 19|20 5 28
Sep |23|24(25(26|27| 5(19) 33
Sept| 30| 1| 2| 3| 4 5 38
3 5 43
5 48
5 (20) 53
5 58
4 5 63
4 67 11/11 Veterans' Day
5(19) 72
0 72 11/25-29 Thanksgiving Break
5 5 77
5 82
5 87 12/20 Minimum Day
Dec 0(15) 87 12/23-1/3 Winter Break
Dec 0 87
6 Jan | 6 7| 8| 9|10 5 92
Jan | 13(14( 15| 16|17 5 97
Jan .21 22|23|24| 4 (14) 101 1/20 M.L. King Jr. Day
Jan | 27(28]29| 30| 31 5 106
Feb | 3| 4| 5| 6| 7 5 111
7 Feb [ 10] 11| 12| 13| 14 5 116
Feb 0 116 2/17-18 Presidents’ Holidays, 2/19-21 Local Holidays
Feb [24]25|26|27|28| 5(20) 121
Mar | 3| 4| 5| 6| 7 5 126
8 Mar [ 10| 11| 12| 13| 14 5 131
Mar [ 17]18]| 19| 20| 21 5 136
Mar [24]|25|26|27|28 5 141
Mar 0 (20) 141 3/31-4/4 Spring Break
Apr | 7| 8| 9|10 11 5 146
9 Apr [14]15|16|17(18 5 151
Apr [21]22]23]|24(25 5 156
Apr [28]29]|30| 1| 2| 5(20) 161
May| 5| 6| 7| 8| 9 5 166
10 May [ 12| 13| 14| 15| 16 5 171
May [ 19]20|21|22| 23 5 176
MayH27 28 ZQH 4(19) 180 5/26 Memorial Day, 5/30 Last Day of School/Minimum Day
Jun | 2 3| 4| 5| 6 0 180 6/2- Last Teacher Day

Board Adopted: x/x/xxxx



Cardiff School District
2025-26 Calendar A

Aligned with SDUHSD (Feeder High School District for Grades 7-12)

DRAFT Start Date 8/12/25
School Student| Cumulative Student
Month M|T|W|T|F| Days [StudentDays Holidays/Recesses
Aug | 4| 5| 6] 7| 8 0 0 8/5-8 Teacher Inservice Days
Aug 11m13 14115 4 4 8/12 First Day of School
1 Aug | 18]19]|20| 21|22 5 9
Aug |25]26]27]|28(29( 5(14) 14
sep | 1] 2 3] 4 5| 4 18 9/ Labor Day
2 Sep| 8| 9(10( 11|12 5 23
Sep |15|16(17( 18|19 5 28
Sep |22|23(24(25]|26| 5(19) 33
Sept| 29|30 1| 2| 3 5 38
3 5 43
5 48
5(20) 53
5 58
4 5 63
4 67 11/11 Veterans' Day
5(19) 72
0 72 11/24-28 Thanksgiving Break
5 5 77
5 82
5 87 12/19 Minimum Day
0 (15) 87 12/22-1/2 Winter Break
0 87
6 5 92
5 97
Jan .20 21|22|23| 4 (14) 101 1/19 M.L. King Jr. Day
Jan | 26(27(28|29| 30 5 106
7 Feb | 2| 3| 4| 5| 6 5 111
Feb [ 9]10| 11(12]13 5 116
Feb 0 116 2/16-17 Presidents’ Holidays, 2/18-20 Local Holidays
Feb [23]|24|25|26|27| 5(20) 121
Mar| 2| 3| 4| 5| 6 5 126
8 Mar | 9]10| 11 12|13 5 131
Mar [ 161718 19| 20 5 136
Mar [ 23]|24|25|26]|27 5 141
Mar 0 (20) 141 3/30-4/3 Spring Break
Apr | 6| 7| 8| 9|10 5 146
9 Apr [13]14]|15|16(17 5 151
Apr [20]21]|22]|23(24 5 156
Apr [27]28]|29]|30( 1| 5(20) 161
May| 4| 5| 6| 7| 8 5 166
10 May [ 11] 12| 13| 14|15 5 171
May [ 18|19 20| 21|22 5 176
May H 26|27 ZSH 4 (19) 180 5/25 Memorial Day, 5/29 Last Day of School/Minimum Day
Jun | 1| 2| 3| 4| 5 0 180 6/1- Last Teacher Day

Board Adopted: x/x/xxxx



Cardiff School District
2024-25 Calendar B

Starts and ends one week later than SDUHSD (Feeder High School District for Grades 7-12)

DRAFT Start Date 8/20/24

School Student| Cumulative Student
Month M| T|W|T|F| Days [StudentDays Holidays/Recesses
Aug | 1213|141 15|16 0 0 8/13-16 Teacher Inservice Days
Aug 19m 21(22(23 4 4 8/20 First Day of School
1 Aug | 26|27(28]|29]| 30 5 9
Sep| 2| 3| 4| 5| 6 4 13 9/2 Labor Day
Sep| 9|10(11({12]13| 5(18) 18
Sep | 16|17 18( 19|20 5 23
2 Sep | 23| 24(25(26|27 5 28
Sept| 30| 1| 2| 3| 4 5 33
Oct | 7| 8| 9(10] 11| 5(20) 38
Oct |14|15(16( 17|18 5 43
3 Oct |21]|22(23(24|25 5 48
Oct |28|29(30(31| 1 5 53
Nov | 4| 5| 6| 7| 8| 5(20) 58
Nov [11] 12| 13| 14|15 4 62 11/11 Veterans' Day
4 Nov [ 18]19]|20(21| 22 5 67
Nov [25]26| 27| 28 | 29 0 67 11/25-29 Thanksgiving Break
Dec| 2| 3| 4| 5| 6| 5(14) 72
Dec | 9|10|11(12]13 5 77
5 Dec [ 16|17 18| 19| 20 5 82 12/20 Minimum Day
Dec (2324|2526 |27 0 82 12/23-1/3 Winter Break
Dec [30|31| 1| 2| 3| 0(10) 82
Jan | 6 7| 8| 9|10 5 87
6 Jan | 13(14( 15| 16|17 5 92
Jan |20(21(22| 23|24 4 96 1/20 M.L. King Jr. Day
Jan | 27(28|29]|30(31[ 5(19) 101
Feb | 3| 4| 5| 6| 7 5 106
7 Feb [ 10] 11| 12| 13| 14 5 111
Feb [17]18]|19]|20( 21 0 111 2/17-18 Presidents’ Holidays, 2/19-21 Local Holidays
Feb | 24]125(26| 27|28 5 116
Mar | 3| 4| 5| 6| 7| 5(20) 121
Mar [ 10| 11| 12| 13| 14 5 126
8 Mar [ 17]18] 19| 20| 21 5 131
Mar (2425|2627 28 5 136
Mar |31 1| 2| 3| 4 0 136 3/31-4/4 Spring Break
Apr | 7| 8| 9|10]| 11| 5(20) 141
Apr [14]15|16|17(18 5 146
9 Apr [21]22]|23]|24(25 5 151
Apr [28]29]|30| 1| 2 5 156
May| 5| 6| 7| 8| 9| 5(20) 161
May|12]|13[ 14| 15|16 5 166
10 May | 19]20(21]|22|23 5 171
May [26] 27| 28| 29| 30 4 175 5/26 Memorial Day
Jun | 2| 3| 4 SH 5(19) 180 6/6 Last Day of School/Minimum Day
Jun 9 10 11 12 13 0 180 6/9 Last Teacher Day

Board Adopted: x/x/xxxx



Cardiff School District
2025-26 Calendar B

Starts and ends one week later than SDUHSD (Feeder High School District for Grades 7-12)

DRAFT Start Date 8/19/25
School Student| Cumulative Student
Month M|T|W|T|F| Days [StudentDays Holidays/Recesses
Aug [ 11112 13| 14|15 0 0 8/12-15 Teacher Inservice Days
Aug 18m 20(21|22 4 4 8/19 First Day of School
1 Aug | 25]26]27]|28(29 5 9
Sep| 1| 2| 3| 4| 5 4 13 9/1 Labor Day
Sep | 8| 9(10(11]12]| 5(18) 18
Sep |15|16(17( 18|19 5 23
2 Sep |22|23(24(25| 26 5 28
Sept| 29|30 1| 2| 3 5 33
Oct | 6| 7| 8| 9]/10| 5(20) 38
Oct |13|14(15( 16|17 5 43
3 Oct |20]|21(22(23|24 5 48
Oct |27]|28(29(30] 31 5 53
Nov | 3| 4| 5| 6| 7| 5(20) 58
Nov [ 10| 11| 12| 13| 14 4 62 11/11 Veterans' Day
4 Nov [ 17]18]|19]| 20| 21 5 67
Nov | 24|25(26| 27 | 28 0 67 11/24-28 Thanksgiving Break
Dec| 1| 2| 3| 4| 5| 5(14) 72
Dec | 8| 9|10( 11|12 5 77
5 Dec (15|16 17| 18|19 5 82 12/19 Minimum Day
Dec [22]23]|24| 2526 0 82 12/22-1/2 Winter Break
Dec (2930|131 1| 2 0 82
Jan | 5| 6| 7| 8| 9| 5(15) 87
Jan |12 13| 14| 15|16 5 92
6 Jan [19(20]| 21| 22|23 4 96 1/19 M.L. King Jr. Day
Jan | 26(27(28|29| 30 5 101
Feb | 2| 3| 4| 5| 6| 5(19) 106
Feb [ 9]10|11(12]13 5 111
7 Feb [16|17|18( 19| 20 0 111 2/16-17 Presidents’ Holidays, 2/18-20 Local Holidays
Feb [23]|24|25|26]|27 5 116
Mar | 2| 3| 4| 5| 6 5 121
Mar | 9110(11]12]|13| 5(20) 126
Mar (16|17 18| 19| 20 5 131
8 Mar [ 23]|24|25|26]|27 5 136
Mar (30|31 1 2| 3 0 136 3/30-4/3 Spring Break
Apr | 6| 7| 8] 9(10| 5(15) 141
Apr [13]14]|15|16(17 5 146
9 Apr [20]21]|22]|23(24 5 151
Apr | 27]28(29|30( 1 5 156
May| 4| 5| 6| 7| 8| 5(20) 161
May [ 11]12| 13| 14|15 5 166
10 May [ 18]19]|20( 21|22 5 171
May | 25|26 (27|28 29 4 175 5/25 Memorial Day
Jun | 1 3 4H 5(19) 180 6/5 Last Day of School/Minimum Day
Jun | 8| 9]10[11{12 0 180 6/8- Last Teacher Day

Board Adopted: x/x/xxxx



California Schools Healthy Air, Plumbing, and Efficiency Program
Governing Body Resolution

RESOLUTION NO. _23-24-04

Resolution of
Cardiff School District

Name of Local Educational Agency

WHEREAS, the California Energy Commission’s California Schools Healthy Air,
Plumbing, and Efficiency (CalSHAPE) Program provides grants to local educational
agencies (LEA), that includes school districts, charter schools, and regional occupational
programs, to fund the assessment, maintenance, and repair of ventilation systems,
installation of carbon dioxide monitors, and replacement of noncompliant plumbing
fixtures and appliances;

NOW THEREFORE, BE IT RESOLVED, that Board of Trustees of Cardiff School District

Governing Body
authorizes Cardiff School District to apply for a
LEA Name
grant from the California Energy Commission to implement a CalSHAPE Program

project.

BE IT ALSO RESOLVED, that in compliance with the California Environmental Quality

Act (CEQA), Board of Trustees of Cardiff Cardiff School District finds that the activity funded by
Governing Body

the grant is (Please select one)

= not a project because the work involves equipment assessments only,
and does not involve construction, alterations, moving walls, or disturbing the ground in any way.

OR
(] a project that is exempt under because

OR
(] a project and

document was prepared.

BE IT ALSO RESOLVED, that if recommended for funding by the California Energy
Commission, the Board of Trustees of Cardiff School District guthorizes Cardiff School District

Governing Body LEA Name
to accept a grant up to $.213,030.00 and accept all grant agreement
Grant Amount Requested
terms and conditions.
December 2021 Page 1 of 2 20-RENEW-01

Grant Application for
CalSHAPE Program
California Energy Commission



BE IT FURTHER RESOLVED, that 'Jlll Vinson /

Name of Designated LEA Official or Staff
Courtney Jasper , and

Name of Designated LEA Official or Staff =~ Name of Designated LEA Official or Staff
are hereby authorized and empowered to execute in the name of
Cardiff SchoolDistrict all necessary documents to implement and
LEA Name
carry out the purpose of this resolution, and to undertake all actions necessary to
undertake and complete the energy efficiency projects.

9th November 2023

Month Year

Passed, Approved and Adopted this day of

Governing Body Representatives:

Rhea Stewart
Andrew Howard
Nancy Orr

Shad Thielman
Ashok Swaminathan

December 2021 Page 2 of 2 20-RENEW-01
Grant Application for

CalSHAPE Program

California Energy Commission
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