
SANTA MARIA 
INDEPENDENT SCHOOL DISTRICT

School FIRST Ratings
2022-2023 Rating Year

Based on 2021 - 2022 School Year

Public Hearing
December 14, 2023

6:00 PM



Congratulations SMISD!

►Earning a score of 96 resulting in the state’s highest 
rating for the 2022-2023 rating year!
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2022-2023 Rating
A = Superior Achievement

2021-2022 Score
A = Superior Achievement



School FIRST Rating System 
OBJECTIVES

▶ Senate bill 218 of the 77th Legislature created in 2001 the Financial 
Integrity Rating System of Texas (FIRST)

▶ designed to encourage public schools to improve their management of 
financial resources to provide the maximum allocation possible for direct 
instructional purposes 

▶ Provide an analysis tool for assessment

▶ Assess the quality of financial management

▶ Publicly report results of this assessment 

▶ Data retrieved from the following sources: 

▶ Audited Annual Financial report, and

▶ Public Education Information Management System (PEIMS)
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School FIRST Rating System 

GOALS

▶ Strengthen fiscal accountability 

▶ Improve performance in management of finances 

▶ Facilitates effective and efficient use of resources
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School FIRST Rating System
► FIRST ratings are calculated using 20 financial indicators for school districts such as administrative cost

expenditures; accuracy of a district’s financial information submitted to TEA; and any financial vulnerabilities
or material weaknesses in internal controls as determined by an external auditor.

► A school district is assigned one of four letter grades as well as coinciding financial management rating.

FIRST accounts for more than 1,200 school districts and charter schools across the state.

► Indicators 1-4* are critical and can result in an automatic ‘F’ or ‘Substandard Achievement’ rating should a
school district fail in that specific category – regardless of overall score.

► Districts that receive the Substandard Achievement must file a corrective action plan with the Texas Education
Agency. This rating could also result in the assignment of a financial monitor or master.

► All school districts are required to report information and financial accountability ratings to parents and
taxpayers. In addition, school districts must hold an annual public hearing.
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FINAL RATING DISTRICTS TOTAL %
A – Superior Achievement 890 129 85%

B – Above Standard Achievement 87 27 10%

C – Meets Standard Achievement 36 10 4%

F – Substandard Achievement 6 9 1%

TOTAL 1,019 175 100%



Critical Indicators

► Annual Financial Report not filed within one month after 
January 28th deadline 

► Other than an Unmodified Opinion and/or any Material 
Weaknesses identified in the Audit 

► Default on Debt Payments

► Default on Payroll-related payments 

6



Santa Maria ISD’s Historical Performance
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Rating Years 2020-2021 through 2022-2023

Rating Year Financial 
Data School 

Year

Status Rating Passing 
Score

Highest
Score

District’s 
Score

%

2022 – 2023 2021 – 2022 Passed 
Superior 
Achievement 70 100 96 96%

2021 – 2022 2020 – 2021 Passed
Superior 
Achievement 70 100 92 92%

2020 - 2021 2019 – 2020 Passed
Above 
Standard 
Achievement

70 100 82 82%



TEA’s Rating Report 2021-2022

8



TEA’s Rating Report 2021-2022
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TEA’s Rating Report 2021-2022
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School FIRST - Indicator #1

Was the complete Annual Financial Report (AFR) and data 
submitted to the Texas Education Agency within 30 days of 
the November 27 or January 28 deadline depending on the 
school district’s fiscal year end date of June 30 or August 
31, respectively? 

YES. SMISD’s Annual Financial Report for the fiscal year 
August 31, 2022, was filed with the Texas Education 
Agency before the deadline of January 28, 2022.

FY 2021 - 2022

Result Yes
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School FIRST - Indicator #2
Was there an unmodified opinion in the AFR on the financial 
statements as a whole? (The American Institute of Certified Accountants 
(AICPA) defines unmodified opinion.  The external independent auditor 
determines if there was an unmodified opinion.)

YES.  The opinion expressed by SMISD’s independent auditors on 
the August 31, 2022 and August 31, 2021 Annual Financial Report 
was an unmodified opinion.

A “modified” version of the auditor’s opinion on our annual financial report 
would have meant that corrections were needed in some of our reporting or 
financial controls.  A district’s goal, therefore, is to receive an “unmodified 
opinion” on its Annual Financial Report.
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FY 2021 - 2022

Result Yes



School FIRST - Indicator #3

Was the school district in compliance with the payment terms of all debt 
agreements at fiscal year end? (If the school district was in default in a 
prior fiscal year, an exemption applies in following years if the school 
district is current on its forbearance or payment plan with the lender and 
the payments are made on schedule for the fiscal year being rated.  Also 
exempted are technical defaults that are not related to monetary defaults.  
A technical default is a failure to uphold the terms of a debt covenant, 
contract, or master promissory note even though payments to the lender, 
trust, or sinking fund are current.  A debt agreement is a legal agreement 
between a debtor ( = person, company, etc. that owes money) and their 
creditors, which includes a plan for paying back the debt.)

YES.  SMISD was in compliance with the payment terms of all debt 
agreements for fiscal year ended August 31, 2022.

FY 2021 - 2022

Result Yes
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School FIRST - Indicator #4
Did the school district make timely payments to the Teachers Retirement System 
(TRS), Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and 
other government agencies? (If the school district received a warrant hold and the 
warrant hold was not cleared within 30 days from the date the warrant hold was 
issued, the school district is considered to not have made timely payments and will 
fall critical indicator 4. If the school district was issued a warrant hold, the 
maximum points and highest rating  that the school district may receive is 95 
points, A=Superior Achievement, even if the issue surrounding the initial warrant 
hold was resolved and cleared within 30 days.)

YES.  SMISD made timely payments to the Teachers Retirement System 
(TRS), Texas Workforce Commission (TWC), Internal Revenue Service 
(IRS), and other government agencies for fiscal year ended August 31, 
2022.
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FY2021 - 2022

Result Yes (Ceiling Passed)



School FIRST - Indicator #5

The indicator is not currently being evaluated.
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FY 2021 - 2022

Result N/A



School FIRST - Indicator #6
Was the average change in (assigned and unassigned) fund 
balances over 3 years less than 25 percent decrease or is the 
current year’s assigned and unassigned fund balances exceed 
75 days of operational expenditures? (If a school district fails 
indicator 6, the maximum points highest rating may receive is 89 
points, B = Above Standard Achievement.)

YES.  SMISD’s average change in fund balance over 3 years 
increased and the assigned and unassigned fund balances 
exceeded 75 days of operational expenditures.
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FY 2021 – 2022

Result Yes (Ceiling Passed)



School FIRST - Indicator #7
Was the number of days of cash on hand and current investments 
in the general fund for the school district sufficient to cover 
operating expenditures (excluding facilities acquisition and 
construction)?

YES.  SMISD had 3 months of cash on hand and current 
investments in the general fund to cover operating expenditures 
(excluding facilities acquisition and construction). 
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FY 2021 - 2022

Result 10



School FIRST - Indicator #8

Was the measure of current assets to current liabilities ratio 
for the school district sufficient to cover short-term debt?

YES.  SMISD’s ratio of current assets to current liabilities 
for the fiscal year ended August 31, 2022 was sufficient to 
cover short-term debt. 
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FY 2021 - 2022

Result 10



School FIRST - Indicator #9

Did the school district’s general fund revenues equal or 
exceed expenditures (excluding facilities acquisition and 
construction? ) If not, was the school district’s number of 
days of cash equal to 60 days?

YES.  SMISD’s general fund revenues exceeded 
expenditures (excluding facilities acquisition and 
construction).
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FY 2020-2021

Result 10



School FIRST - Indicator #10

This indicator is currently not being evaluated.
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FY 2021 - 2022

Result N/A



School FIRST - Indicator #11
Was the ratio of long-term liabilities to total assets for the 
school district sufficient to support long-term solvency? (If 
the school district’s change of students in membership over 5 
years was 10 percent of more, then the school district passes this 
indicator.)

YES.  SMISD’s ratio of long-term liabilities to total assets 
was sufficient to support long-term solvency for the fiscal 
year ended August 31, 2022.. 
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FY 2021 - 2022

Result 10



School FIRST - Indicator #12

What is the correlation between future debt requirements 
and the district’s assessed property value?

YES.  SMISD’s assessed property value ratio for fiscal year 
end August 31, 2022 was sufficient to meet the required 
debt service. 
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FY 2021 - 2022

Result 6



School FIRST - Indicator #13

Was the school district’s administrative cost ratio equal to or 
less than the threshold ratio?

YES. SMISD’s administrative cost ratio for the 2021-2022 
school year was less than the threshold and determined to be 
well below the state cap.

TEA and state law sets a cap on the percentage of their budget that 
Texas school districts can spend on administration based on district 
size.  
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FY 2021 - 2022

Result 10



School FIRST - Indicator #14

This indicator is currently not being evaluated.
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FY 2021 - 2022

Result 10



School FIRST - Indicator #15

This indicator is not being evaluated.
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FY 2021 - 2022

Result 5



School FIRST - Indicator #16
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FY 2021 - 2022

Result Yes (Ceiling Passed)

Did the comparison of Public Education Information 
Management System (PEIMS) data to like information in 
the AFR result in a total variance of less than 3 percent of 
all expenditures by function? (If the school district fails 
indicator 16, the maximum points and highest rating that 
the school district may receive is 89 points, B=Above 
Standard Achievement).  

YES.  SMISD’s data quality measure was 0 for fiscal year 
ended August 31, 2022 far below the allowable 3% 
variance.



School FIRST - Indicator #17
Did the external independent auditor report that the AFR was free of any 
instance(s) of material weaknesses in internal controls over financial reporting 
and compliance for local, state, or federal funds and free from substantial doubt 
about the school district’s ability to continue as a going concern? (The AICPA 
defines material weaknesses.) (If the school district fails indicator 17, the 
maximum points and highest rating that the school district may receive is 79 
points, C=Meets Standard Achievement.)

YES.  SMISD had no material weaknesses in internal controls over financial 
reporting and compliance for local, state, or federal funds reported in our 2020-
2021 and 2021-2022 audit report. Internal control weaknesses create a risk that a 
district would not be able to properly account for its use of public funds, and 
should be immediately addressed.  A clean audit of the annual financial report 
would state if the school district has no material weaknesses in internal controls.
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FY 2021 - 2022

Result Yes (Ceiling Passed)



School FIRST - Indicator #18
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FY 2021 - 2022

Result 10

Did the external independent auditor indicate that the AFR was 
free of any instance(s) of material noncompliance for grants, 
contracts, and laws related to local, state, or federal funds? (The 
AICPA defines material noncompliance.)

YES.  SMISD had no material noncompliance for grants, 
contracts, and laws related to local, state, or federal funds.

Any internal weaknesses create a risk that a district would not 
be able to properly account for its use of public funds, and 
should be immediately addressed.  A clean audit of the annual 
financial report would state that the school district has no 
material weaknesses in internal controls.



School FIRST - Indicator #19
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FY 2020-2021

Result 5

Did the school district post the required financial information 
on its website in accordance with the Government Code, 
Local Government Code, Texas Education Code, Texas 
Administrative Code and other statutes, laws, and rules that 
were in effect at the school district’s fiscal year end?

YES.  SMISD was in compliance with the posting of the 
required financial information on its website that were in 
effect at the 2021-2022 fiscal year.



School FIRST - Indicator #20
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FY 2021 - 2022

Result Yes (Ceiling Passed)

Did the school district’s administration and school board 
members discuss any changes and/or impact to local, state, 
and federal funding at a board meeting within 120 days 
before the district adopted its budget?

YES.  SMISD school board discussed the district’s property 
value at a board meeting within 120 days before the district 
adopted its budget.



FIRST Requirements
Disclosures in accordance with Title 19, TAC Chapter 109

A. A copy of the Superintendent’s current employment contract, or it can 
be posted online.

B. A summary schedule of the reimbursements received by the 
Superintendent and each board member for the fiscal year.

C. A summary schedule for the fiscal year of the dollar amount of 
outside compensation and/or fees received by the superintendent.

D. A summary schedule of the total dollar amount of gifts received by 
executive officer(s) and board members of gifts that had an economic 
value of $250 or more in the aggregate in the fiscal year.

E. A summary schedule for the fiscal year of the total dollar amount by 
board members for the aggregate amount of   business transactions 
with the school district.
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Texas Administrative Code 
Title 19 Chapter 109 Disclosures

Disclosure A
A copy of Superintendent’s Current Employment Contract is posted on the
district’s website and will remain accessible for at least 12 months.

(Title 19 Administrative Code, §109.1001(o)(B)(i))
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Texas Administrative Code 
Chapter 109 Required Disclosures

Disclosure B

Reimbursements Received by the Superintendent and Board
Members for the twelve-month Ended August 31, 2022.

Summary Schedule for the fiscal year ended August 31, 2022 of
total reimbursements received by the superintendent and each
board member. The summary schedule reports reimbursements for
meals, lodging, transportation, motor fuel, and other items
separately. It does not include reimbursements for supplies and
materials that were purchased for the operation of the school
district.
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Disclosure B
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Texas Administrative Code 
Chapter 109 Disclosures

Disclosure C
Outside Compensation and/or Fees Received by the 
Superintendent for Professional Consulting and/or Other Personal 
Services in Fiscal Year 2022.

Summary Schedule for the fiscal year ended August 31, 2022 of 
the dollar amount of compensation and/or fees received by the 
superintendent from another school district or any other outside 
entity in exchange for professional consulting and/or other 
personal services.  Compensation does not include business 
revenues generated from family business (farming, ranching, etc.) 
that has no relation to district business.

No Amounts Reported
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Texas Administrative Code 
Chapter 109 Disclosures

Disclosure D
Gifts Received by the Executive Officer(s) and Board Members in
Fiscal Year 2022.

A Summary Schedule for the fiscal year ended August 31, 2022 of
the dollar amount of gifts that had an economic value of $250 or
more in the aggregate in the fiscal year. This reporting
requirement only applies to gifts received by the executive
officers and board members (and their immediate family). This
reporting requirement excludes an individual gift or a series of
gifts from a single outside entity that had an aggregate economic
value of less than $250 per executive officer or board member.

No Amounts Reported
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Texas Administrative Code 
Chapter 109 Disclosures

Disclosure E

Business transactions between School District and Board 
Members for the fiscal year ended August 31, 2022

A summary Schedule for the fiscal year ended August 31, 2022 
of the dollar amount received by board members for the 
aggregate amount of business transactions with the school 
district.  This reporting requirement is not duplicate the items 
disclosed in the summary of schedule of reimbursements 
received by board members.

No Amounts Reported
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Non-discrimination Statement
It is the policy of Santa Maria ISD not to discriminate on the basis of sex, age, handicap, religion, race, color, or national origin in its educational programs. 

Es póliza del Distrito Escolar de Santa Maria ISD el no discriminar por razones con base en sexo, edad, discapacidad, religión, raza, color, ni origen nacional dentro de sus programas educacionales.
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