
Regular Meeting of the Board of Directors
Date and Time: Thursday, June 20, 2024 4:00 p.m.
Location: La Suprema 319 W. Simpson, Tucson, AZ

The Zoom link to attend this meeting is available by emailing info@cityccl.org

Present: Gina Catalano, Jennifer Camano, Mariah Albertie, Alexis Favis
Proxy: Jennifer Camano for Jacinta Esquer
Not Present: Jose Munoz, Fernanda Echavarri, Rudy McCormick
Guests: Mary Jo Ghory, Rebecca Wicker, Kenya Jones

The meeting was called to order at 4:02 p.m. with a quorum present.

Agenda 
I. Land Acknowledgement

II. Call to the Audience

III. Approval of May 2024 Board Minutes
● Motion entered by Alexis to approve; Jennfier seconded. The motion was carried

unanimously.

IV. Finance Report
● Gina introduced Rebecca Wicker, our new Fractional CFO. Gina noted that in the short

time Rebecca has been on board, we’ve seen improvements in our operations and we’re
looking forward to continued improvements as we move forward.

● Rebecca presented the updated Cash Flow Statement. We did receive our deposit from
the ADE today and it was more than we had projected moving us in a better cash
position than projected.

● Rebecca presented the updated Financial Dashboard and an updated PL and Balance
Sheet. As was discussed throughout the year, our declining enrollment this year led to
an unplanned deficit. The deficit was minimized as much as possible and we do not
expect it to be an issue moving forward as Rebecca will explain when reviewing the
24-25 budget.

● Rebecca reviewed the Preliminary Budget:
i. There was a small increase from the State and that has been calculated

into the budget.
ii. There is a modest (2%) increase projected for enrollment and a reduction

in expenses of $270,000 (approximately) from last year’s budget.
iii. Rebecca said that Chad and Brett did a lot of work in looking at every line

item in the budget and recalibrating as needed.



iv. There is a 3% increase for staff included in this budget along with adding
a Tier III for teacher pay.

v. Our budget surplus for Fiscal Year 24-25 is projected to be approximately
$30,000

● Gina commented that she thought the new budget formats will help the staff better
manage their budgets.

● Rebecca said that they are working on refinancing the real estate loan at Pacific Premier
Bank and whether or not we would need to move our Line of Credit from Commerce
Bank as well.

● Gina asked if we need to utilize the Line of Credit to keep it active and Rebecca said she
would investigate.

● Rebecca said they are busy automating our manual processes. This includes A/P and
HR/Payroll and moving from FundEZ to Quickbooks Online.

● Kenya said that hourly employees will be able to manage from their phones and all
supervisors will be able to approve electronically. Employees will have full access to their
payroll data, etc and the transition will begin on July 1.

V. Approval of Preliminary Budget
● Motion entered by Jennifer to approve the Preliminary Budget; Alexis seconded. The

motion was carried unanimously.

VI. Approval of Transfer of Funds
● Rebecca said we would be very close to the 30-day liquidity on 6/30/24 in unrestricted

funds. Rebecca recommended that we move $250,000 of our restricted funds to
unrestricted funds and revisit this money’s disposition until our enrollment is finalized,
and we receive our July and August ADE payments.

● Motion entered by Mariah to approve moving $250,000 from restricted funds to
unrestricted funds; Jennifer seconded. The motion was carried unanimously.

VII. Approval of Auditor Selection
● Rebecca presented the information on the RFP for a new Auditor Selection. Gina and

Rebecca reviewed the RFPs and Rebecca recommended that we engage Mara Mann,
CPA as our new Auditor for 23-24 FY.

● Motion entered by Mariah to approve Mariah Mann as our FY 24 auditor; Jennifer
seconded. The motion was carried unanimously.

VIII. Approval of Executive Director 24-25 Compensation
● There is a 3% staff adjustment and Chad’s increased compensation needs to be

approved by the Board. Mary Jo said there had been a recommendation to review the
Executive Director compensation and Gina said she didn’t think the Executive Director
compensation had been reviewed for comparison since she had been on the Board.
Gina asked Kenya to look for comparable salary survey information and this is most
likely part of a larger salary discussion across the organization that the Executive
Committee would review and bring back to the board. Kenya said he would bring this
information to the Executive Committee by July 31, 2024

● Motion entered by Jennifer to approve the 3% raise for Chad; Mariah seconded. The
motion was carried unanimously.

IX. Board Retreat Schedule



● The Date is Saturday, July 20th and will be held at La Suprema Works or 37 E
Pennington. Gina will send out an invitation and an agenda.

X. Adjournment

Meeting adjourned at 5:15 p.m.

The Board of Directors of CITY Center for Collaborative Learning meets monthly on the third
Thursday at 4:00 p.m.


