


Instructional Evaluation System

Purpose

The purpose of this document is to provide the district with a template for its instructional
personnel evaluation system that addresses the requirements of Section 1012.34, Florida Statutes
(F.S.), and Rule 6A-5.030, Florida Administrative Code (F.A.C.). This template, Form IEST
2023, is incorporated by reference in Rule 6A-5.030, F.A.C., effective November 2023.

Instructions

Each of the sections within the evaluation system template provides specific directions, but does
not limit the amount of space or information that can be added to fit the needs of the district.
Where documentation or evidence is required, copies of the source documents (e.g.,
rubrics, policies and procedures, observation instruments) shall be provided at the end of the
document as appendices in accordance with the Table of Contents.

Before submitting, ensure the document is titled and paginated.

Submission

Upon completion, the district shall email this form and any required supporting documentation as
a Microsoft Word document for submission to DistrictEvalSysEQ@fldoe.org.
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Instructional Evaluation System

Part I: Evaluation System Overview
This evaluation system establishes procedures for assessing the performance of all instructional
personnel. Furthermore, this evaluation system is designed to develop a mechanism for
evaluating the effective use of assessment criteria and evaluation procedures by administrators
who are assigned responsibility for evaluating the performance of instructional personnel. The
primary purpose of this redeveloped evaluation system is to increase student learning growth by
improving the quality of instructional, administrative, and supervisory service.

The evaluation system is designed based on research-backed educational principles and
practices, with a focus on aligning with the Florida Educator Accomplished Practices (FEAP)
established by State Board of Education Rule, 6A-5.065, F.A.C., and most recently in 2023,
serve as Florida’s expectations for effective educators, providing guidance on what educators are
expected to know and be able to do. The evaluation system also employs the Charlotte Danielson
Model, a widely recognized framework for teacher evaluation, to guide the assessment process in
alignment with the FEAPs.

These practices form the foundation for instructional personnel evaluation and professional
learning systems, educator preparation programs and educator certification requirements.
Effective educators apply these foundational principles through six practices. Each of the
practices is clearly defined to promote a common language and statewide understanding of the
expectations for the quality of instruction and professional responsibility.

Part II: Evaluation System Requirements
The instructional personnel evaluation system described meets the requirements established in
section 1012.34, F.S., by ensuring alignment with educational principles, incorporating FEAP,
providing feedback for professional growth, and employing the Charlotte Danielson Model for
assessment.

System Framework

☒ The evaluation system framework is based on sound educational principles and
contemporary research in effective educational practices.

☒ The observation instrument(s) to be used for classroom teachers include indicators based on
each of the Florida Educator Accomplished Practices (FEAP) adopted by the State Board of
Education.

☒ The observation instrument(s) to be used for non-classroom instructional personnel include
indicators based on the FEAP, and may include specific job expectations related to student
support.

Training

☒ The district provides training programs and has processes that ensure

� Employees subject to an evaluation system are informed of the evaluation criteria, data
sources, methodologies, and procedures associated with the evaluation before the
evaluation takes place; and
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� Individuals with evaluation responsibilities and those who provide input toward
evaluations understand the proper use of the evaluation criteria and procedures.

Data and Reporting

☒ The district provides instructional personnel the opportunity to review their class rosters for
accuracy and to correct any mistakes.

☒ The district school superintendent annually reports accurate class rosters for the purpose of
calculating district and statewide student performance, and the evaluation results of
instructional personnel.

☒ The district may provide opportunities for parents to provide input into performance
evaluations, when the district determines such input is appropriate.

☒ The district acknowledges that its established evaluation procedures set the standards of
service to be offered to the public within the meaning of section 447.209, F.S., and are not
subject to mandatory collective bargaining.

☒ The district’s system ensures all instructional personnel, classroom and non-classroom, are
evaluated at least once a year.

☒ The district’s system ensures all newly hired classroom teachers are observed and evaluated
at least twice in the first year of teaching in the district. Each evaluation must include
indicators of student performance; instructional practice; and any other indicators of
performance, if applicable.

☒ The district acknowledges that the instructional practice evaluation procedures and criteria
under section 1012.34, F.S., do not preclude a school administrator from visiting and
observing classroom teachers throughout the school year for the purposes of providing
mentorship, training, instructional feedback, or professional learning.

☒ The district’s system identifies teaching fields for which special evaluation procedures or
criteria are necessary, if applicable.

☒ The district’s evaluation procedures comply with the following statutory requirements in
accordance with section 1012.34, F.S.

� The evaluator must be the individual responsible for supervising the employee; the
evaluator may consider input from other personnel trained on the evaluation system.

� The evaluator must provide timely feedback to the employee that supports the
improvement of professional skills.

� The evaluator must submit a written report to the employee no later than 10 days after
the evaluation takes place.

� The evaluator must discuss the written evaluation report with the employee.
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� The employee shall have the right to initiate a written response to the evaluation and the
response shall become a permanent attachment to his or her personnel file.

� The evaluator must submit a written report of the evaluation to the district school
superintendent for the purpose of reviewing the employee’s contract.

� The evaluator may amend an evaluation based upon assessment data from the current
school year if the data becomes available within 90 days of the end of the school year.

Use of Results

☒ The district has procedures for how evaluation results will be used to inform the

� Planning of professional learning; and

� Development of school and district improvement plans.

☒ The district’s system ensures instructional personnel who have been evaluated as less than
effective are required to participate in specific professional learning programs, pursuant to
section 1012.98(11), F.S.

Notifications

☒ The district has procedures for the notification of unsatisfactory performance that comply
with the requirements outlined in section 1012.34(4), F.S.

☒ The district school superintendent shall annually notify the Department of Education of any
instructional personnel who

� Receive two consecutive unsatisfactory evaluation ratings; or

� Are given written notice by the district of intent to terminate or not renew their
employment, as outlined in section 1012.34(5), F.S.

District Self-Monitoring

☒ The district has a process for monitoring implementation of its evaluation system that enables
it to determine the following:

� Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.;

� Evaluators’ understanding of the proper use of evaluation criteria and procedures,
including evaluator accuracy and inter-rater reliability;

� Evaluators provide necessary and timely feedback to employees being evaluated;

� Evaluators follow district policies and procedures in the implementation of evaluation
system(s);

� Use of evaluation data to identify individual professional learning; and,
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� Use of evaluation data to inform school and district improvement plans.
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Part III: Evaluation Procedures
STEP BY STEP FORMAL EVALUATION PROCEDURES

STEP 1: ADMINISTRATOR INFORMS TEACHER ABOUT EVALUATION PROCESS
● School administrators meet with instructional staff during pre-planning week to

orient and to inform them of evaluation criteria and procedures. (Attendance at
this meeting is mandatory. Teachers must sign an attendance roster.)

● Online access to the Flagler County Teacher Evaluation Handbook is distributed
at this meeting or within the first ten (10) days of employment. As additional
staff are employed, administrators review the criteria and procedures of the
assessment system within the first ten (10) days of each teacher’s employment.

STEP 2: ADMINISTRATOR MEETS WITH TEACHER TO ASSIST IN DEVELOPMENT OF
TEACHER’S INDIVIDUAL PROFESSIONAL LEARNING PLAN (IPLP)

● No later than October 15th, administrators collaborate with teachers to develop
Individual Professional Learning Plans. The plan must clearly relate to specific
performance data for the students to whom the teacher is assigned.

● The plan must include clearly defined training objectives and specific and
measurable improvements in extent to which each training activity did
accomplish the performance gains that were predicted to result from the
training.

STEP 3: ADMINISTRATOR SCHEDULES OBSERVATION AND OPTIONAL
PRE-OBSERVATION CONFERENCE

● Administrator sets an observation date and time with the teacher. The teacher must be
given at least a one week notice prior to the announced classroom observation.

● If a Pre-Observation Conference is requested by either the teacher or the assessor, the
administrator schedules the Pre-Observation conference preferably 1-5 school days
before the observation.

STEP 4: ADMINISTRATOR HOLDS PRE-OBSERVATION CONFERENCE (If Applicable)
● Administrator uses the Pre-Observation Conference notes section to guide the

conversation and to organize notes as he/she records evidence.
● Administrator discusses the lesson to be observed. The teacher should do most of the

talking, but the administrator should ask questions and offer suggestions for
improvement for the lesson.

STEP 5: ADMINISTRATOR OBSERVES TEACHER
● Administrator gathers evidence of teacher’s and students’ actions, statements,

and questions using the observation form.
● The length of the announced formal observation lasting 30 – 45 minutes or up

to one class period in secondary schools; is followed by a post-observation
conference; the post-observation conference will occur within 10 days of the
observation; data will be included in the summative evaluation score.

STEP 6: ADMINISTRATOR SCHEDULES POST-OBSERVATION CONFERENCE
● Administrator schedules the post-observation conference for no later than

ten (10) teacher working days after the observation takes place.
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STEP 7: ADMINISTRATOR ALIGNS EVIDENCE USING THE FRAMEWORK
● After the observation, the administrator identifies the relevant

component(s) for each piece of evidence.
● Administrator compares the evidence listed under each component to the

level of performance descriptions and chooses the level of performance for
each component that most closely aligns to the evidence.

● Administrators complete the summative evaluation form for the teacher’s
appropriate job classification, i.e., classroom teacher, school counselor, etc.

STEP 8: ADMINISTRATOR HOLDS POST-OBSERVATION CONFERENCE – PART I
● Administrator asks the teacher to reflect on the lesson using the

post-observation section of the formal observation form. Administrator
discusses the evidence collected and the levels of performance chosen on
the summative evaluation form.

● Administrator and teacher sign formal observation form. The teacher will have the
right to initiate a written response to the assessment, the principal reviews and
responds to within five (5) days. The response shall become a permanent attachment
to the assessment instrument placed in the individual teacher’s personnel file.

STEP 9: ADMINISTRATOR FINALIZES TEACHER STUDENT PERFORMANCE
INDICATOR (SPI) FORM

● Administrator adds the student performance indicator data as provided by
the Florida Department of Education to the Teacher SPI form upon
availability of data, within 90 days after the close of the school year.

STEP 10: ADMINISTRATOR NOTIFIES TEACHER OF FINAL OVERALL RATING and
HOLDS ADDITIONAL POST CONFERENCE
For teachers receiving an overall rating of effective of highly effective:

● Administrator notifies teacher of over final rating and schedules an additional post
conference after the receipt of student performance data prior to September 15th.

● Administrator holds additional post conference with the teacher and
presents student performance data and the finalized summative form.
(Conference if needed.)

● Administrator and teacher sign summative form. The teacher will have the
right to review the student performance data and initiate a written response
to the evaluation, and the response shall become a permanent attachment to
the evaluation instrument placed in the
individual teacher’s personnel file.

● Administrator and teacher may also review student data to finalize the
teacher’s Individual Professional Learning Plan (IPLP).

For teachers receiving an overall rating of needs improvement or unsatisfactory:
● Administrator notifies teacher in writing of overall final rating.
● Administrator schedules the post conference with teacher as soon as

practical but no later than September 15th.
● Administrator holds additional post conference with the teacher and

presents student performance data and the finalized summative form.
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● Administrator and teacher sign summative form. The teacher will have the
right to review the student performance data and initiate a written response
to the evaluation, and the response shall become a permanent attachment to
the evaluation instrument placed in the individual teacher’s personnel file.

TEACHER SUCCESS PLAN OF ASSISTANCE (TSP):
● In the case of a teacher who is “Unsatisfactory”, a notice will be given to

the teacher in writing which will include areas requiring improvement.
● Teacher and administrator will develop a TSP (Teacher Success Plan for

Intensive Assistance). This plan will include a plan of action recommended
for corrective action and list evidence of sufficient improvement.

● After the plan of assistance has been completed, a recommendation by the
administrator will be noted on the form.

The superintendent shall notify the Florida Department of Education of any
instructional personnel who receives two consecutive unsatisfactory annual
evaluations and who has been given written notice by the district that his/her
employment is being terminated or is not being renewed or that the school board
intends to terminate, or not renew, his/her employment.

Teacher Observation Cycle
New to the District:

● 2 Informal Observations
● Shall include components from Domains 2 & 3
● Pre-conference if either party requested
● Feedback provided to the teacher within 3 workdays
● Post conference if deficiencies are noted
● (An informal observation should precede a formal observation when possible)

● 2 Formal Observations
● Pre-conference prior to both
● Domains 1, 2, 3 & 4 in their entirety
● Post conference

● Summative Evaluation (2 per year for new teachers)

1 or more years in the District:
● 2 Informal Observations

● Shall include components from Domains 2 & 3
● Pre-conference if either party requested
● Feedback provided to the teacher within 3 workdays
● Post conference if deficiencies are noted

● 1 Formal Observation
● Pre-conference prior to both
● Domains 1, 2, 3 & 4 in their entirety
● Post conference

● Summative Evaluation

A teacher placed on a Success Plan may have additional informal observations, as
stipulated in the development of said Success Plan.
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Any teacher, placed on a TSP, who fails to show improvement as indicated on the
summative observation, and given the appropriate time to show improvement can; A) have
an extension of the TSP if given the principal’s authority or B) be placed on a 90-day
probation (as recommended by the Superintendent or designee).

Note: a TSP is not required in the cases of significant violations of law,
contract or School Board policy which calls for documentation and
immediate and appropriate disciplinary action. In these situations, the
assistance of district administrators should be requested.

The Teacher Success Plan procedure is the district’s commitment to
provide direction and support to instructional personnel who are
experiencing difficulty in meeting professional performance standards.
The program calls together professionals to provide assistance in helping
an individual be successful as a teacher. The highest level of success is
realized when a teacher ceases to rely upon external support and direction
and, instead, becomes self-motivated in a personal program of professional
growth.

1. Pursuant to section 1012.34(3)(a), F.S., an observation must be conducted for each
employee at least once a year, except that a classroom teacher who is newly hired by the district
school board must be observed at least twice in the first year of teaching in the school district.
In the table below, describe when and how many observations take place for the following.

Instructional
Personnel
Group

Number of
Observation

s
When Observations Occur When Observation Results are

Communicated to Personnel

Classroom and Non-Classroom Teachers – Category II
FCS Teacher with 

at least one full 
year teaching in the 
district prior to the 
beginning of the 

school year

3 Total
2 Informal
1 Formal

One Informal observation must be
completed by the end of Semester
1. All observations completed no
later than 3 weeks prior to the end
of school. There must be at least
two weeks between observations.

Within 10 work days of the
observation.

Newly Hired Classroom Teachers – Category I

Hired before the
beginning of the

school year

4 Total
2 Informal
2 Formal

At least one formal observation
during Semester 1. All
observations completed no later
than 3 weeks prior to the end of
school. There must be at least two
weeks between observations.

Within 10 work days of the
observation.

Hired after the
beginning of the

school year

4 Total
2 Informal
2 Formal

At least one formal observation
during Semester hired. All
observations completed no later
than 3 weeks prior to the end of
school. There must be at least two
weeks between observations.

Within 10 work days of the
observation.
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2. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for
each employee at least once a year, except that a classroom teacher who is newly hired by the
district school board must be evaluated at least twice in the first year of teaching in the school
district. In the table below, describe when and how many summative evaluations are conducted
for the following instructional personnel groups: classroom teachers, non-classroom teachers,
newly hired classroom teachers, and teachers hired after the beginning of the school year.

Instructional
Personnel
Group

Number of
Evaluations When Evaluations Occur When Evaluation Results are

Communicated to Personnel

Classroom and Non-Classroom Teachers

Hired before the
beginning of the

school year

1 Within 10 work days of the
formal observation.

When all components are
completed, no later than
September 15 of the following
school year.

Hired after the
beginning of the

school year

1 Within 10 work days of the
formal observation.

When all components are
completed, no later than
September 15 of the following
school year.

Newly Hired Classroom Teachers

Hired before the
beginning of the

school year

2 Within 10 work days of each
formal observation.

When all components are
completed, no later than
September 15 of the following
school year.

Hired after the
beginning of the

school year

2 Within 10 work days of each
formal observation.

When all components are
completed, no later than
September 15 of the following
school year.
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Part IV: Evaluation Criteria

A. Instructional Practice

1. Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based
upon instructional practice. In Flagler County, instructional practice accounts for 60% of the
instructional personnel performance evaluation.

2. 60% of the teacher’s overall evaluation score, shall be the Instruction Practice piece (i.e.,
observation). The four Domains built within the instructional practice rubric each contains a
weighting from one to four. Unsatisfactory = 1 point, Needs Improvement = 2 points,
Effective = 3 points, Highly Effective = 4 points. Along with each domain are areas of
indicators with different weights totaling 496 points.

3. The evaluation system is designed based on research-backed educational principles and
practices, with a focus on aligning with the Florida Educator Accomplished Practices (FEAP)
adopted by the State Board of Education. The evaluation system employs the Charlotte
Danielson Model, a widely recognized framework for teacher evaluation, to guide the
assessment process. The Danielson’s framework for teaching, identifies aspects of a
teacher’s responsibilities that empirical studies have demonstrated as promoting improved
student learning. Because teaching is an extremely complex activity, this framework is useful
in laying out the various areas of competence in which professional teachers need to develop
expertise. Danielson divides the complex activity of teaching into twenty-two components
clustered into four domains of teaching responsibility: (1) planning and preparation, (2) the
classroom environment, (3) instruction, and (4) professional responsibilities.

B. Other Indicators of Performance

1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based
upon other indicators of performance. In Flagler County, other indicators of performance
account for 5% of the instructional personnel performance evaluation.

2. Flagler County Schools uses its Individual Professional Learning Plan (IPLP) as 5% of the
total evaluation (40 points). This is Flagler County’s official “third metric” of its evaluation
system. All goals set in the IPLP must be measurable, manageable, and attainable.

3. The IPLP constitutes 5% (40 points) of the evaluation system. Teachers set measurable goals
which are then approved by their evaluation administrator for appropriateness. At the close of
the school year, teachers return their IPLP with supporting data to score their outcomes on a
1.0-4.0 range. If a teacher scores a 1.0, they earn 10 points. If they score a 1.5, they earn 15
points. 2.0 earns 20 points. 2.5 earns 25 points. 3.0 earns 30 points. 3.5 earns 35 points. 4.0
earns the full 40 points.
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Individual Professional Learning Plan Guidelines (IPLP)
Meet with your Principal or AP to discuss your IPLP.

A. Target Group
Select a specific group of students to monitor. Strategies may be utilized for all students;
however, the data for this target group will be used for your plan (e.g., Level 1 and 2 Reading
Students, Algebra I Students).
B. Areas of Focus
Choose the area of focus for your professional growth objective based on the needs of your
students, the school improvement plan, your certification needs, and on the discussions, you
have with your administrator. Areas to consider:

1. Teaching Strategies
2. Subject Content
3. Technology
4. Assessment
5. Classroom Management (recommended for all

beginning teachers)
6. Integrating Writing Strategies
7. School Safety
8. Family Involvement

C. Desired Measurable Outcome based on Student Data
Review available data for students and the School Improvement Plan (SIP). Indicate your goal
for the end of the year and how you plan to measure success. Evaluation may be based on
standardized achievement tests when available; however, district achievement tests,
teacher-constructed tests, portfolios, and checklists of performance may also be used when
appropriate.

C. Performance of Students

1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance evaluation
must be based upon data and indicators of student performance, as determined by each
school district. This portion of the evaluation must include growth or achievement data of the
teacher’s students over the course of at least three years. If less than three years of data are
available, the years for which data are available must be used. Additionally, this proportion
may be determined by instructional assignment. In Flagler County, performance of students
accounts for 35% of the instructional personnel performance evaluation.

2. Description of the step-by-step calculation for determining the student performance rating for
classroom and non-classroom instructional personnel, including performance standards for
differentiating performance.

Three years of data will still be used (if available), with each year counting equally at 11% per
year. If three years of data is unavailable, two years of data will be used, each year counting
equally at 16.5% per year towards the total evaluation (of 50% of the total SPI points possible). 
If two years of data are unavailable, one year of data will be used, with that year comprising 33%
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of the total evaluation (or 100% of the total SPI points possible). Each year of data will be
itemized on its own line when using the student performance calculator.

1. Description of the step-by-step calculation for determining the summative rating for
classroom and non-classroom instructional personnel, including performance standards for
differentiating performance.

1. Calculate the achievement and growth percentiles for each student, district wide.
2. Teachers verify their rosters for survey 2 and survey 3 during the FLDOE “Roster

Verification” periods.
3. Determine the class average for these two measures for each teacher.
4. Compare the class average to a rubric.
5. Assign an SPI rating for use in the teacher’s student data piece of the evaluation cycle.

Student performance metrics are derived from state, local, and vendor data as outlined in
Appendix D.

D. Summative Rating Calculation

With the exception of the VAM 3-year aggregate ELA and/or Math scores, Flagler County will
implement an “itemized approach” to its evaluation system involving student performance. 
2. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for instructional personnel must
differentiate across four levels of performance.

Highly Effective: Refers to professional teaching that innovatively involves students in the
learning process and creates a true community of learners. Teachers performing at this level
are master teachers and leaders in the field, both inside and outside of their school.

Effective: Refers to successful, professional teaching that is consistently at a high level.

Needs Improvement or Developing: Refers to teaching that reflects the necessary
knowledge and skills to be effective, but its application is inconsistent. “Needs
Improvement” will be used for teachers with 3+ years of experience. “Developing” will be
used for teachers with 3 years or less experience and for experienced teachers new to the
district.

Unsatisfactory: Refers to teaching that does not convey understanding of the concepts
underlying the component. This level of performance is doing harm in the classroom.

3. Using the district’s calculation methods and cut scores described above in sections A – C,
illustrate how a second-grade teacher and a ninth grade English language arts teacher can earn a
highly effective and an unsatisfactory summative performance rating respectively.
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Summative Form Example for Grade 2 ELA Teacher, Highly Effective
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Summative Form Example for Grade 2 ELA Teacher, Needs Improvement
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Summative Form Example for Grade 9 ELA Teacher, Highly Effective
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Summative Form Example for Grade 9 ELA Teacher, Needs Improvement
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Appendix A – Evaluation Framework Standards

Alignment to the Florida Educator Accomplished Practices

Foundational Principles

The Florida Educator Accomplished Practices are based upon and further describe the below four (4) essential principles.

1. The effective educator creates a culture of high expectations for all students by promoting the importance of education
and each student’s capacity for academic achievement.

2. The effective educator demonstrates deep and comprehensive knowledge of the subject taught.

3. The effective educator exemplifies the standards of the profession.

4. The effective educator acknowledges that all persons are equal before the law and have inalienable rights, and provides
instruction that is consistent with the principles of individual freedom as outlined in s. 1003.42(3), F.S.

Practice Evaluation Indicators

1. Instructional Design and Lesson Planning

Applying concepts from human development and learning theories, the effective educator consistently:

a. Aligns instruction with state-adopted standards taking into consideration varying
aspects of rigor and complexity; 1c

b. Sequences lessons and concepts to ensure coherence and required prior knowledge; 1a, 1c, 1e

c. Designs instruction for students to achieve mastery; 1b, 1e

d. Selects appropriate formative assessments to monitor learning; 1f

e. Uses diagnostic student data to plan lessons; 1b
f. Develops learning experiences that require students to demonstrate a variety of

applicable skills and competencies; and 1c, 1d, 1f

g. Provides classroom instruction to students in prekindergarten through grade 12 that is
age and developmentally appropriate and aligned to the state academic standards as
outlined in Rule 6A-1.09401, F.A.C., and is consistent with s. 1001.42(8)(c)3., F.S.

1b, 1c

2. The Learning Environment

To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collaborative,
the effective educator consistently:

a. Organizes, allocates, and manages the resources of time, space, and attention; 1d, 2c, 2e

b. Manages individual and class behaviors through a well-planned management system; 2d

c. Conveys high expectations to all students; 2b

d. Respects students’ cultural linguistic and family background; 1b, 2a

e. Models clear, acceptable oral and written communication skills; 3a

f. Maintains a climate of openness, inquiry, fairness and support; 2b

g. Integrates current information and communication technologies; 1a, 1d, 2c, 3c

h. Adapts the learning environment to accommodate the differing needs and diversity of
students while ensuring that the learning environment is consistent with s. 1000.071,
F.S.;

1b, 3c, 3e

i. Utilizes current and emerging assistive technologies that enable students to participate
in high-quality communication interactions and achieve their educational goals; and

1a, 3b, 3c

j. Creates a classroom environment where students are able to demonstrate resiliency as
outlined in Rule 6A-1.094124, F.A.C.

2b, 2f
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3. Instructional Delivery and Facilitation

The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to:

a. Deliver engaging and challenging lessons; 3c

b. Deepen and enrich students’ understanding through content area literacy strategies,
verbalization of thought, and application of the subject matter;

3a, 3b, 3c

c. Identify gaps in students’ subject matter knowledge; 1a, 3d

d. Modify instruction to respond to preconceptions or misconceptions; 1b, 3a, 3e

e. Relate and integrate the subject matter with other disciplines and life experiences; 3a, 3c, 3d

f. Employ questioning that promotes critical thinking; 3b

g. Apply varied instructional strategies and resources, including appropriate technology,
to provide comprehensible instruction, and to teach for student understanding;

3a, 3b, 3c, 3d, 3e

h. Differentiate instruction based on an assessment of student learning needs and
recognition of individual differences in students;

1b, 3b, 3c, 3e

i. Support, encourage, and provide immediate and specific feedback to students to
promote student achievement; and,

3a, 3b, 3d

j. Utilize student feedback to monitor instructional needs and to adjust instruction. 3b, 3d, 3e

4. Assessment

The effective educator consistently:

a. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the
learning process;

1b, 1f, 3d

b. Designs and aligns formative and summative assessments that match learning
objectives and lead to mastery;

1b, 1f, 3d

c. Uses a variety of assessment tools to monitor student progress, achievement and
learning gains;

1b, 1f, 3d

d. Modifies assessments and testing conditions to accommodate learning styles and
varying levels of knowledge;

1b, 1f, 3d, 3e

e. Shares the importance and outcomes of student assessment data with the student and
the student’s parent/caregiver(s); and,

2b, 4c

f. Applies technology to organize and integrate assessment information. 1d, 4b, 4e

5. Continuous Professional Improvement

The effective educator consistently:

a. Designs purposeful professional goals to strengthen the effectiveness of instruction
based on students’ needs;

4a, 4e

b. Examines and uses data-informed research to improve instruction and student
achievement;

1a, 1d, 4e

c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate
learning outcomes, adjust planning and continuously improve the effectiveness of the
lessons;

4d

d. Collaborates with the home, school and larger communities to foster communication
and to support student learning and continuous improvement;

4c, 4d, 4e

e. Engages in targeted professional growth opportunities and reflective practices; and, 4d, 4e, 4f

f. Implements knowledge and skills learned in professional development in the teaching
and learning process.

4e

6. Professional Responsibility and Ethical Conduct
Understanding that educators are held to a high moral standard in a community, the effective educator fulfills the
expected obligations to students, the public and the education profession and adheres to:

a. Guidelines for student welfare adopted pursuant to s. 1001.42(8), F.S., including the
requirement to refrain from discouraging or prohibiting parental notification of and
involvement in critical decisions affecting a student’s mental, emotional, or physical
health or well-being, unless a reasonably prudent person would believe that

2a, 4c, 4f
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disclosure would result in abuse or neglect as defined in s. 39.01, F.S.;

b. The rights of students and parents enumerated in ss. 1002.20 and 1014.04, F.S.; and 2a, 4c, 4f

c. The Principles of Professional Conduct of the Education Profession of
Florida, pursuant to Rule 6A-10.081, F.A.C.

4b, 4e, 4f
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Appendix B – Observation Instruments for Classroom Teachers
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Appendix C – Observation Instruments for Non-Classroom Instructional
Personnel
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Appendix D – Student Performance Measures
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Appendix E – Summative Evaluation Forms

Page 34
Rule 6A-5.030, F.A.C. (Effective November 2023) Form IEST-2023




