Yamhill Carlton School Board Retreat
Agenda
August 1, 2020 8:30am to 12:30pm
Home of Susan FitzGerald**

**please contact Eric Kraft, Board Secretary, at krafte@ycschools.org if you wish to attend

1. Superintendent’s Update

2. Review Continuous Improvement Goals

3. Board Goals

4. Superintendent’s Goals

5. Organization

a. Working Agreements

b. Work Sessions

¢. Meeting Structure

d. Committees
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