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Independent Auditors' Report

To the Hertford County Board of Education
Winton, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Hertford County
Board of Education, North Carolina, as of and for the year then ended June 30, 2020, and the related
notes to the financial statements, which collectively comprise the Hertford County Board of Education's
basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statement that are free from material misstatement, whether due to fraud or
error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards , issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. 

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, each major fund, and
the aggregate remaining fund information of the Hertford County Board of Education, North Carolina as
of June 30, 2020, and the respective changes in financial position and cash flows, where applicable,
thereof and the respective budgetary comparison for the General Fund, State Public School Fund, Other
Restricted Fund and Capital Outlay Fund for the year then ended in accordance with accounting
principles generally accepted in the United States of America. 

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis on pages 4 through 9 and the Schedule of the Proportionate Share of the Net
Pension Liability and OPEB Liabilities and the Schedule of Board Contributions on pages 41 thru 46,
respectively be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us will sufficient evidence to express an opinion or provide any
assurance. 

Supplementary and Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Hertford County Board of Education's basic financial statements. The combining
and individual non-major fund financial statements and schedules, budgetary schedules and other
schedules, as well as the accompanying schedule of expenditures of federal and State awards as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and the State Single Audit
Implementation Act, are presented for purpose of additional analysis and are not a required part of the
basic financial statements.
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The combining and individual non-major fund financial statements, budgetary schedules, other schedules
and the accompanying schedule of expenditures of federal and State awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining and individual non-major fund financial statements,
budgetary schedules, other schedules, and the accompanying schedule of expenditures of federal and
State awards are fairly stated, in all material respects, in relation to the basic financial statements taken
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 18,
2020 on our consideration of Hertford County Board of Education's internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Hertford
County Board of Education's internal control over financial reporting and compliance.

Whiteville, NC 

November 18, 2020
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•

•

Overview of the Financial Statements

•
•
•
•

At the close of the fiscal year, the Board's governmental funds reported combined ending fund balances of
$8,461,691 an increase of $667,211 in comparison with the prior year.

Management’s Discussion and Analysis

Basic Financial Statements

Required supplemental section that presents combining and budgetary statements for non-major governmental funds
and budgetary statements for enterprise funds

The Basic Financial Statements include two types of statements that present different views of the Board’s finances.
The first is the government-wide statements . The government-wide statements are presented on the full accrual basis
of accounting and include the statement of net position and the statement of activities. The Statement of Net Position
includes all of the Board’s assets, deferred outflows of resources, liabilities, and deferred inflows of resources. Assets
and liabilities are classified in the order of relative liquidity for assets and due date for liabilities. This statement provides
a summary of the Board's investment in assets, deferred inflows of resources, and obligations to creditors. Liquidity and
financial flexibility can be evaluated using the information contained in this statement. The Statement of Activities
summarizes the Board’s revenues and expenses for the current year. A net (expense) revenue format is used to
indicate to what extent each function is self-sufficient.

The second set of statements included in the basic financial statements is the Fund Financial Statements, which are
presented for the Board’s governmental funds and proprietary funds. These statements present the governmental funds
on the modified accrual basis of accounting, measuring the near term inflows and outflows of financial resources and
what is available at year-end to spend in the next fiscal year. The proprietary fund is presented on the full accrual basis
of accounting. The fund financial statements focus on the Board’s most significant funds. Because a different basis of
accounting is used in the government wide statements, reconciliation from the governmental fund financial statements to
the government-wide statements is required. The government-wide statements provide information about the Board as
an economic unit while the fund financial statements provide information on the financial resources of each of the
Board’s major funds.

This section of the Hertford County Board of Education’s (the Board) financial report represents our discussion and
analysis of the financial performance of the Board for the year ended June 30, 2020. This information should be read in
conjunction with the audited financial statements included in this report.

Financial Highlights

The Board experienced a decrease in enrollment of 71 students from the previous year. The Board is working
diligently with the Hertford County Board of Commissioners to find ways to fund increases required for the continuing
improvement of educational services for Hertford County students.  

The audited financial statements of the Hertford County Board of Education consist of four components. They are as
follows:

Independent Auditor’s Report

Management's Discussion and Analysis (required supplementary information)

4



Government-wide Statements

•

•

•

•

Fund Financial Statements

•
• The Board has established other funds to control and manage money for a particular purpose or to show that it is

properly using certain revenues, such as in the Federal Grants fund. 

Hertford County Board of Education has two types of funds:

Governmental funds: Most of the Board’s basic services are included in the governmental funds, which generally focus
on two things – how cash and other assets can readily be converted to cash flow in and out, and the balances left at
year-end that are available for spending. As a result of this focus, the governmental funds statements provide a detailed
short-term view that helps the reader determine whether there are more or fewer financial resources that can be spent in 
the coming year to finance the Board’s programs. Because this information does not encompass the additional long-
term focus of the government-wide statements, additional information at the bottom of the governmental funds
statements, in the form of a reconciliation, explains the relationship (or differences) between the government-side and
the fund financial statements. The Board has several governmental funds: the General Fund, the State Public School
Fund, the Individual Schools Fund, the Capital Outlay Fund, and the Federal Grants Fund, and the Other Restricted
Fund.

The governmental fund statements are shown as Exhibits 3, 4 and 5 of this report. 

Proprietary funds: Services for which the Board charges a fee are generally reported in the proprietary funds. The
proprietary fund statements are reported on the same full accrual basis of accounting as the government-wide
statements. Hertford County Board of Education has one proprietary fund, an enterprise fund, the School Food Service
Fund. 

The proprietary fund statements are shown as Exhibits 6,7, and 8 of this report. 

The Board’s activities are divided into two categories in the government-wide statements: 

Governmental activities: Most of the Board’s basic services are included here, such as regular and special education,
transportation, and administration.  County funding and state and federal aid finance most of these activities.

Business-type activities: The Board charges fees to help it cover the costs of certain services it provides. School
food service is included here.  

The government-wide statements are shown as Exhibits 1 and 2 of this report. 

The fund financial statements provide more detailed information about the Board’s funds, focusing on its most significant
or “major” funds – not the unit as a whole. Funds are accounting devices the Board uses to keep track of specific
sources of funding and spending on particular programs.  

The government-wide statements report information about the unit as a whole using accounting methods similar to
those used by private-sector companies. The Statement of Net Position includes all of the Board’s assets, deferred
inflows of resources, and liabilities. All of the current year’s revenues and expenses are accounted for in the Statement
of Activities regardless of when cash is received or paid.  

The two government-wide statements report the board’s net position and how it has changed. Net position – the
difference between the board’s assets and the total of liabilities and deferred inflows – is one way to measure the unit’s
financial health or position.

Some funds are required by State law, such as the State Public School Fund

Over time, increases or decreases in the Board’s net position is an indicator of whether its financial position is
improving or deteriorating

To assess the Board’s overall health, you need to consider additional non-financial factors such as changes in the
County’s property tax base and the condition of its school buildings and other physical assets.
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June 30 June 30 June 30 June 30 June 30 June 30

2020 2019 2020 2019 2020 2019

Current assets $ 10,700,296 $ 9,238,188 $ 958,875 $ 1,015,913 $ 11,659,171 $ 10,254,101

Capital assets 15,787,827 17,140,483 298,777 252,823 16,086,604 17,393,306

Total assets 26,488,123 26,378,671 1,257,652 1,268,736 27,745,775 27,647,407

Deferred outflows of 
resources  7,486,473  7,950,385  224,509  240,390  7,710,982  8,190,775 

Current liabilities 1,677,283 1,308,493 37,337 12,893 1,714,620 1,321,386

Long-term liabilities 43,565,453 42,459,059 1,349,944 1,306,162 44,915,397 43,765,221

Total liabilities 45,242,736 43,767,552 1,387,281 1,319,055 46,630,017 45,086,607

Deferred inflows of 
resources  13,992,475  15,659,352  413,294  477,150  14,405,769  16,136,502 

Net investment in capital 
assets 15,611,244 17,140,483 298,777 252,823 15,910,021 17,393,306

Restricted net position  1,612,815  991,905  - -  1,612,815  991,905 

Unrestricted net position  (42,484,674)  (43,230,236)  (617,191)  (539,902)  (43,101,865)  (43,770,138)

Total net assets $  (25,260,615) $  (25,097,848) $  (318,414) $  (287,079) $  (25,579,029) $  (25,384,927)

Following is a summary of the Statement of Net Position:

Net position is an indicator of the fiscal health of the Board. Liabilities and deferred inflows of resources exceeded
assets and deferred outflows of resources $25,579,029 as of June 30, 2020, as a result of the implementation of GASB
75. The largest component of net position is investment in capital assets, of $15,910,021. It comprises 62.20% of total
net position.

Financial Analysis of the Schools as a Whole

Note that net position increased by .76% from the previous year. The increase in net position was due largely to
decreases in deferred inflows of resources. 

Activities

Business-type

Total Primary Government

Table 1
Condensed Statement of Net Position

Governmental Activities
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6/30/20 6/30/19 6/30/20 6/30/19 6/30/20 6/30/19

Revenues:

Program revenues:

Charges for services $ 652,664  $ 810,630   $ 75,688  $ 109,533  $ 728,352  $ 920,163   
Operating grants and 
contributions 26,031,822  26,463,699   1,816,058  1,999,329  27,847,880  28,463,028   
Capital grants and 
contributions 88,292  151,522   -  -  88,292  151,522   

General revenues:

Other revenues 4,814,557  5,272,153   1,181  1,634  4,815,738  5,273,787   

Total revenues 31,587,335  32,698,004   1,892,927  2,110,496  33,480,262  34,808,500   

Expenses:

Governmental activities:

Instructional programs 22,586,567  22,766,714   -  -  22,586,567  22,766,714   

System-wide Support 7,533,091  7,722,929   -  -  7,533,091  7,722,929   

Ancillary services 47,318  50,462   -  -  47,318  50,462   

Non-programmed charges 141,026  140,748   -  -  141,026  140,748   

Interest on long-term debt -  -  -  -  -  -  

Unallocated Depreciation 1,442,100  1,140,875   -  -  1,442,100  1,140,875   

Business-type activities:

Food service -  -  1,924,262  2,013,246  1,924,262  2,013,246   

Total expenses 31,750,102  31,821,728   1,924,262  2,013,246  33,674,364  33,834,974   

(162,767)  876,276   (31,335)  97,250  (194,102)  973,526   

Net position, beginning (25,097,848)  (25,974,124)  (287,079)  (384,329)  (25,384,927)  (26,358,453)  

Net position, ending $ (25,260,615)  $ (25,097,848)  $ (318,414)  $ (287,079)  $ (25,579,029)  $ (25,384,927)  

Governmental Activities Business-type Activities

Total governmental activities generated revenues of $31,587,335 while expenses in this category totaled $31,750,102.
Comparatively, revenues were $32,698,004 and expenses totaled $31,821,728, for the year ended June 30, 2019. The
decrease in net position stands at $162,767, compared to an increase of $876,276 in 2019. Instructional services
comprised 71.14% of total governmental-type expenses while system-wide support services made up 23.73% of those
expenses for 2020. County funding comprised 15.65% of total governmental revenue. In 2019, County funding was
15.71%. Much of the remaining 84.35% of total governmental revenue for 2020 consists of restricted State and Federal
money. Business-type activities generated revenue of $1,892,927 and had expenses of $1,924,262. Net position
decreased in the business-type activities by $31,335.

Increase (decrease) in net 
position

The following table shows the revenues and expenses for the Board for the current fiscal year. 

Total Primary Government

Table 2
Condensed Statement of Revenues, Expenses, and Changes in Net Position
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Governmental Funds: The focus of Hertford County Board of Education’s governmental funds is to provide information
on near-term inflows, outflows, and balances of usable resources. Such information is useful in assessing the Board’s
financing requirements. 

The Board’s governmental funds reported a combined fund balance of $8,461,691, a $667,211 increase over the prior
year. The Other Restricted Fund, Capital Outlay Fund, and Individual Schools had revenues in excess of expenditures
of $445,781, $184,729, and $28,072, respectively. The General Fund had expenditures in excess of revenues of $8,629.
Expenditures decreased from the prior year, and included $457 in capitalizable assets.  

Financial Analysis of the Board’s Funds

Expenditures presented on modified accrual basis of accounting.

Proprietary Funds: The Board’s School Food Service Fund reflected an increase in net position from last year.
Expenditures increased during the year, while revenues decreased but still exceeded expenditures, resulting in an
increase in net position.

$22,974,755

$7,443,483

$47,799

$141,026 $88,292
$865,131

Categorization of Expenditure for Governmental Funds

Instructional Services System-wide support Services

Ancillary Services Non-program Charges

Debt Service Capital Outlays
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6/30/20 6/30/19 6/30/20 6/30/19 6/30/20 6/30/19

Land $ 481,321  $ 481,321   $ - $ - $ 481,321  $ 481,321   

Construction in progress - 640,361  - -  -  640,361   

Buildings 40,632,683  40,156,412  - -  40,632,683  40,156,412   

Equipment and furniture 10,689,134  10,524,587  659,845  583,581  11,348,979  11,108,168   

(36,015,311)  (34,662,198)  (361,068)  (330,758)  (36,376,379)  (34,992,956)  

Total $ 15,787,827  $ 17,140,483   $ 298,777  $ 252,823  $ 16,086,604  $ 17,393,306   

•

701 N. Martin Street
Hertford County Board of Education

Winton, NC  27986

Governmental Activities Business-type Activities Total Primary Government

Less accumulated 
depreciation

Debt Outstanding

Economic Factors

The Board anticipates enrollment will decrease slightly next year and will need a relatively steady or increasing stream of
income in order to maintain existing facilities and equipment and to update and improve instructional efforts. County
funding is a major source of income for the Board; therefore the County’s economic outlook directly affects that of the
schools. The following economic factors must be considered when viewing the County’s ability to provide the required
level of funding.

The County's unemployment rate of 6.7% is lower than the state average of 7.7%.

Cynthia H. Martin, Finance Director

During the year, the Board's outstanding debt decreased by $88,292, as a result of debt payments on school bus leases.
The Board is limited by North Carolina General Statutes with regards to the types of debt it can issue and for what
purpose that debt can be used.

Over the course of the year, the Board revised the budget several times to account for changes in expenditure
expectations.

Capital Assets

Capital assets decreased by $1,306,702 from the previous year. Total capital assets decreased as a result of
depreciation expense exceeding acquisitions for the year and transferring the CIP for Ahoskie Elementary to the
County's books.  Major asset purchases included technology equipment, vehicles and a serving line. 

Table 3
Summary of Capital Assets

Requests for Information

This report is intended to provide a summary of the financial condition of Hertford County Board of Education. Questions
or requests for additional information should be addressed to:

The following is a summary of the capital assets, net of depreciation at year-end.

General Fund Budgetary Highlights
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Exhibit 1

 Governmental 
Activities 

 Business 
Type Activities  Total 

8,177,234$   940,006$   9,117,240$   

-  -  -  
2,119,629  127,881  2,247,510  

58,563  196  58,759  
42,423  1,301  43,724  

170,120  (170,120)  -  
- 59,611 59,611  

132,327  - 132,327 

Cash and cash equivalents

Investments
Due from other governments 
Receivables (net)
Net OPEB asset
Internal balances 
Inventories
Prepaid expenses
Capital assets (Note 1)

 Land, improvements, and construction in progress 481,321  - 481,321 
 Other capital assets, net of depreciation 15,306,506  298,777  15,605,283 

   Total capital assets 15,787,827  298,777  16,086,604  
Total assets 26,488,123  1,257,652  27,745,775  

DEFERRED OUTFLOWS OF RESOURCES 7,486,473  224,509  7,710,982  

Accounts payable and accrued liabilities 671,448  23,608  695,056  
Accrued salaries and wages payable 1,005,835  10,711  1,016,546  
Prepaid meals - 3,018 3,018  
Long-term liabilities:

 Due within one year 88,292  - 88,292 
 Due in more than one year 43,477,161  1,349,944  44,827,105 

Total liabilities 45,242,736  1,387,281  46,630,017  

DEFERRED INFLOWS OF RESOURCES 13,992,475  413,294  14,405,769  

NET POSITION
Net investment in capital assets 15,611,244  298,777  15,910,021  
Restricted:

Individual Schools 129,318  - 129,318 
Stabilization by State Statute 6,898  - 6,898 
School Capital Outlay 1,476,599  - 1,476,599 
DIPNC OPEB plan 42,423  1,301  43,724  

Unrestricted (42,527,097)  (618,492)  (43,145,589)  
Total net position (25,260,615)$     (318,414)$   (25,579,029)$   

LIABILITIES

Hertford County Board of Education
Statement of Net Position

June 30, 2020

Primary Government

ASSETS

The notes to the financial statements are an integral part of this statement.
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Exhibit 2

Functions / Programs  Expenses 
 Charges for 

Services 

 Operating 
Grants and 

Contributions 

 Capital Grants 
and 

Contributions 
 Governmental 

Activities 
 Business-

Type Activites  Total 

Primary government
Governmental Activities:

Regular 12,834,541$     -$   12,484,588$    -$  (349,953)$   -$   (349,953)$   
Special 3,081,099  - 3,009,766 - (71,333) - (71,333) 
Alternative programs 2,015,222  - 2,041,251 - 26,029 - 26,029 
School leadership 2,269,384  - 2,146,679 - (122,705) - (122,705) 
Co-curricular 389,188  417,260  -  -  28,072 - 28,072 
School-based support 1,997,133  - 1,950,405 - (46,728) - (46,728) 

Support and development 498,210  - 126,697 - (371,513) - (371,513) 
Special populations 69,846  - 67,177 - (2,669) - (2,669) 
Alternative programs 52,035  - 52,339 - 304 - 304 
Technology support 414,209  - 350,098 - (64,111) - (64,111) 
Operational support 4,790,928  235,404  2,734,384 88,292  (1,732,848) - (1,732,848) 
Financial and human resource 872,236  - 570,186 - (302,050) - (302,050) 
Accountability -  -  -  -  -  -   
System-wide pupil support -  -  -  -  -  -  -   
Policy, leadership, and public 
relations 835,627  382,186  (453,441)  (453,441)  

47,318  - 45,497 - (1,821) - (1,821) 
141,026  - 70,569 - (70,457) - (70,457) 

1,442,100  - - - (1,442,100)       - (1,442,100) 

Total Governmental activities 31,750,102  652,664  26,031,822  88,292  (4,977,324)  - (4,977,324) 

Business-type activities:
School Food service 1,924,262  75,688  1,816,058  -  -  (32,516)  (32,516)  

Total business-type activities 1,924,262  75,688  1,816,058  -  -  (32,516)  (32,516)  
Total primary government 33,674,364$     728,352$      27,847,880$    88,292$    (4,977,324)  (32,516)  (5,009,840)  

General revenues:
Unrestricted county appropriations - operating 4,290,818  - 4,290,818 
Unrestricted county appropriations - capital 653,643  - 653,643 
Miscellaneous, unrestricted 498,401  - 498,401 
Gain(loss) on disposal -  -  -   
Investment earnings, unrestricted 12,056  1,181  13,237  
Transfers -  -  -   
Special Item (see note VI) (640,361)  - (640,361) 

4,814,557  1,181  4,815,738  
Change in net position (162,767)  (31,335)  (194,102)  

Net position, beginning (25,097,848)  (287,079)  (25,384,927)  
     Restatement -  -  -   

 Net position, beginning, restated (25,097,848)  (287,079)  (25,384,927)  
Net position, ending (25,260,615)$   (318,414)$     (25,579,029)$    

Program Revenues Changes in Net Position

Hertford County Board of Education
Statement of Activities

For the Year Ended June 30, 2020

Net (Expense) Revenue and 

 Total general revenues and transfers 

Primary Government

Ancillary services
Non-programmed charges

  System-wide support services:

  Instructional programs:

Unallocated depreciation expense

The notes to the financial statements are an integral part of this statement.
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Exhibit 3

 Non-Major 
Governmental 

Fund 

 General Fund 
 State Public 
School Fund 

 Capital Outlay 
Fund 

 Federal 
Grant Fund 

 Other 
Restricted 

Fund 

 Other 
Governmental 

Funds 

2,772,559$   -$   845,334$    -$    4,428,900$   130,441$    8,177,234$    
2,242 807,941  1,150,492 -  98,712 60,242  2,119,629  
4,656 -  -  -   53,907  - 58,563  

-  -  -  -   170,120  - 170,120 

Cash and cash equivalents 
Due from other governments 
Accounts receivable
Due from other funds
Prepaid expenses 132,327  -  -  -   -  - 132,327 

Total assets 2,911,784$   807,941$    1,995,826$    -$    4,751,639$   190,683$    10,657,873$    

Liabilities:
Accounts payable and accrued 
liabilities 146,098$      -$   519,227$    -$    5,000$   1,123$    671,448$    
Due to other funds -  -  -  -   -  -  -   
Accrued salaries and benefits 96,796 802,053  -  -   53,856 53,130  1,005,835  

Total liabilities 242,894  802,053  519,227   -  58,856 54,253  1,677,283  

Deferred inflows of resources - 5,888 409,107   -  96,792 7,112  518,899  

Fund balances:

Nonspendable
Prepaids 132,327  -  -  -   -  - 132,327 

Restricted
Stabilization by State Statute 6,898  -  -  -   -  - 6,898  
School Capital Outlay -  -  1,476,599   -   -  -  1,476,599  
Individual Schools -  -  -  -   - 129,318 129,318  

Committed
Other Restricted Funds -  -  -  4,595,991  - 4,595,991 

Assigned
Subsequent Year's Expenditures 1,515,000  -  -  -   -  - 1,515,000 

Unassigned 1,014,665  - (409,107) -   -  - 605,558           

Total fund balances 2,668,890     - 1,067,492  -  4,595,991 129,318  8,461,691  

2,911,784$   807,941$    1,995,826$    -$    4,751,639$   190,683$    10,657,873$    
Total liabilities, deferred inflows of 
resources,  and fund balances

LIABILITIES, DEFERRED INFLOWS OF 
RESOURCES, AND FUND BALANCES

Hertford County Board of Education
Balance Sheet 

Governmental Funds
June 30, 2020

 Total 
Governmental 

Funds 

ASSETS

Major Funds

The notes to the financial statements are an integral part of this statement.
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Exhibit 3a
Reconciliation of the Governmental Funds 

Balance Sheet to the Statement of Net Position

8,461,691$   

Capital assets used in governmental activities are not current 
financial resources and therefore are not reported in this fund 
financial statement, but are reported in the governmental activities of 
the Statement of Net Position. 15,787,827  

Net OPEB Asset 42,423  

Deferred outflows of resources related to pensions 4,681,076  
Deferred outflows of resources related to OPEB 2,805,397  

Certain other long-term assets are not available to pay current period 
expenditures and therefore are not reported in this fund financial 
statement, but are reported in the governmental activities of the 
Statement of Net Assets. -  

Some liabilities, (such as Installment Payables and Compensated 
Absences), are not due and payable in the current period and are not 
included in the fund financial statement, but are included in the 
governmental activities of the Statement of Position. (1,917,619)  

Net Pension liability (11,582,272)  
Net OPEB liability (30,065,562)  

Deferred inflows of resources related to pensions (246,005)  
Deferred inflows of resources related to OPEB (13,227,571)  

(25,260,615)$     

Hertford County Board of Education

Total fund balance, governmental funds

Amounts reported for governmental activities in the Statement of Net 
Position are different because:

Net Position of governmental activities

June 30, 2020

The notes to the financial statements are an integral part of this statement.
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Exhibit 4

 Non-Major 
Governmental 

Funds 

 General Fund 
 State Public 
School Fund 

 Capital Outlay 
Fund 

 Other 
Restricted 

Funds 

 Other 
Governmental 

Funds 

-$   22,669,838$     88,292$    800,848$      -$   23,558,978$    
- - -   371,834  2,093,334  2,465,168  

4,290,818  - 653,643 -  -  4,944,461  
61,078  - 396,217 384,535  417,260  1,259,090  

Total 4,351,896  22,669,838  1,138,152  1,557,217  2,510,594  32,227,697  

Regular Instructional 720,650  11,735,409  -  238,639 406,550  13,101,248  
Special Populations 103,771  2,344,358  -  2,025 663,271  3,113,425  
Alternative Programs 49,655  335,990  -  820,902 839,124  2,045,671  
School Leadership 145,796  2,143,451  -  - 3,225  2,292,472  
Co-Curricular -  -   -  - 389,188  389,188  
School-Based Support 84,880  1,861,768  -  45,996 40,107  2,032,751  

-  
Support and Development 393,605  114,407  -  3,000 9,125  520,137  
Special Populations Support 
and Development 4,887  67,177  -   -  -  72,064  

Alternative programs and 
Services Support 173  -   -   -  52,339  52,512  
Technology Support 156,908  344,976  -   -  -  501,884  
Operational Support 1,834,649  2,734,381  -   -  -  4,569,030  
Financial and Human 
Resources 312,366  561,161  -   -  9,024  882,551  
Accountability -  -   -   -  -  -   
System-Wide Pupil Support -  -   -   -  -  -   
Policy, Leadership, and Public 
Relations 463,168  381,263  -  874 - 845,305 

2,302  45,497  -  - -  47,799  
70,457  -   -   -  70,569  141,026  

-  -   88,292   -  -  88,292  
-  -   -   -  -  -   

-  -   824,777  -  -  824,777  
-  -   5,365  -  -  5,365  
-  -   34,989   -  -  34,989  

  Total Expenditures 4,343,267  22,669,838  953,423  1,111,436  2,482,522  31,560,486  

Excess (deficiency) 
of revenues over 
expenditures 8,629  - 184,729 445,781  28,072  667,211  

-  -   -   -  -  -   
-  -   -   -  -  -   

Installment purchase obligations issued -   -   -   -  -  -   

-  -   -   -  -  -   

8,629  - 184,729 445,781  28,072  667,211  

2,660,261  - 882,763 4,150,210  101,246  7,794,480  

-  -   -   -  -  -   

2,668,890$   -$   1,067,492$     4,595,991$   129,318$    8,461,691$       Fund balances - ending 

 Fund balances - beginning 

Net change in fund balances

Capital outlay
Real Property and Buildings

OTHER FINANCING SOURCES (USES)

 Prior Period Adjustment 

Principal
Interest

Total other financing sources and 
(uses)

Transfers to other funds

Debt Service

Sale of Assets (Stock)

Instructional

System-wide support services

Buses and Motor Vehicles
Furniture and Equipment

 Total 
Governmental 

Funds 

U.S. Government

Non-Program Charges

Hertford County

Ancillary services

EXPENDITURES

Hertford County Board of Education
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Year Ended June 30, 2020

REVENUES

Current:

Other

State of North Carolina

Major Funds

The notes to the financial statements are an integral part of this statement.
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Exhibit 4a

Net change in fund balances - total governmental funds: 667,211$   

Amounts reported for Governmental Activities in the Statement of 
Activities are different because:

Governmental funds report outlays for capital assets as expenditures
because such outlays use current financial resources. In contrast, the
Statement of Activities reports only a portion of the outlay as expense.
The outlay is allocated over the assets' estimated useful lives as
depreciation expense for the period. This is the amount by which capital
outlays exceeded depreciation in the current period. (1,352,656) 

Contributions to the pension plan in the current fiscal year are not
included on the Statement of Activities. Difference in accrued
investment income and income reported in fund statements. 2,246,710  

Contributions to the OPEB plan in the current fiscal year are not included
in the Statement of Activities 1,138,079  

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.
Neither transaction has any effect on net position. This amount is the
net effect of these differences in the treatment of long-term debt and
related items. 88,292  

Some expenses reported in the statement of activities do not require the
use of current financial resources and these are not reported as
expenditures in governmental funds: 

Pension expense (4,068,259) 
Net OPEB Expense 929,350  

Compensated absenses 188,506  

Change in net position of governmental activities (162,767)$  

Hertford County Board of Education
Reconciliation of the Statement of Revenues, Expenditures, and 

Changes in Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2020

The notes to the financial statements are an integral part of this statement.
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Exhibit 5

Original Final Original Final Original Final

 State of North Carolina  $  - -$   -$  -$  23,835,500$   24,644,051$   22,669,838$   (1,974,213)$   923,258$      926,258$      800,848$      -$    
 U.S. Government  - -   - -  -   -   -   -  88,000 93,435  371,834  278,399  
 Hertford County   4,290,818 4,290,818   4,290,818   -  -   -   -   -  -  -  -  -  
 Other   53,182 53,182   61,078   7,896   -   -   -   -  249,741 455,742  384,535  -  
  Total revenues 4,344,000   4,344,000   4,351,896   7,896   23,835,500  24,644,051  22,669,838  (1,974,213)  1,260,999   1,475,435  1,557,217  278,399  

 Regular 992,106   1,046,202   720,650   325,552   12,542,036  12,734,181  11,735,409  998,772  772,540   757,877  238,639  519,238  
 Special Populations 200,405   122,274   103,771   18,503   2,329,190  2,411,186  2,344,358  66,828  41,703   45,203  2,025  43,178  
 Alternative programs 59,360   67,863   49,655   18,208   397,587  338,304  335,990  2,314  919,970   937,634  820,902  116,732  
 School leadership 177,257   184,822   145,796   39,026   2,230,387  2,245,106  2,143,451  101,655  -  -  -  -  
 School-based support 277,370   284,007   84,880   199,127   1,797,169  1,982,396  1,861,768  120,628  105,985   107,920  45,996  61,924  

 Support and development 416,144   416,046   393,605   22,441   242,781  450,733  114,407  336,326  30,401   -  -  -  
 Special populations 4,200   5,150   4,887   263   60,671  67,177  67,177  -  -  -  -  -  
 Alternative programs 1,460   1,160   173   987   -   -   -   -  -  -  -  -  
 Technology support 265,464   266,524   156,908   109,616   501,191  345,453  344,976  477  -  -  -  -  
 Operational support 2,551,839   2,447,756   1,834,649   613,107   2,704,502  2,844,468  2,734,381  110,087  -  -  -  -  
 Financial and human 
resources 308,780   334,024   312,366   21,658   580,004  561,162  561,161  1  -  -  -  -  
 Policy, leadership, and 
public relations 533,335   611,892   463,168   148,724   388,919  381,263  381,263  - 4,000  4,000  874  3,126  

3,280   3,280   2,302   978   61,063  282,622  45,497  237,125  -  -  -  -  
80,000   80,000   70,457   9,543   -   -   -   -  162,400   162,400  - 162,400 

  Total Expenditures 5,871,000   5,871,000   4,343,267   1,527,733   23,835,500  24,644,051  22,669,838  1,974,213  2,036,999   2,015,034  1,108,436  906,598  

(1,527,000)  (1,527,000)   8,629   1,535,629   -   -   -   -  (776,000)  (539,599)  448,781  1,184,997  

Fund balance appropriated1,527,000 1,527,000   - (1,527,000) -   -   -   -  573,000   573,000  -  -  

1,527,000   1,527,000   - (1,527,000) -   -   -   -  573,000   573,000  -  -  

-$   -$   8,629  8,629$     -$   -$    -   -$   (203,000)$    33,401$    448,781  1,184,997$  

2,660,261   -   4,150,210  

2,668,890$   -$     4,598,991$   

Other Restricted Fund

Budget

Actual  
Amounts

Variance 
with Final 
Budget - 
Positive 

(Negative)

 EXPENDITURES 

REVENUES

Actual  
Amounts

Budget

General Fund

Budget
Variance with 
Final Budget - 

Positive 
(Negative)

 Revenues over (under) expenditures 

 Fund balances, beginning 

      Nutrition 

 Total other financing sources and 
(uses) 

Hertford County Board of Education
General Fund and Annually Budgeted Major Special Revenue Funds

Statement of Revenues, Expenditures and Changes in Fund Balances  -- Budget and Actual
For the Year Ended June 30, 2020

State Public School Fund

 Fund balances, ending 

 Ancillary services 

 Net change in fund balances 

 OTHER FINANCING SOURCES 

 Non-programmed charges 

Actual  
Amounts

 System-wide support services: 

 Instructional 
 Current: 

Variance with 
Final Budget - 

Positive 
(Negative)

The notes to the financial statements are an integral part of this statement.
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