AGENDA

S0y e manC® Heritage Elementary School Governance Council

September 19, 20241 3:00-4:15 | Microsoft Teams

SGC Members

Cheryl Parker, Principal | Kendra Glover, School Employee | LaKeya Wheaton, School Employee | Dr. Mae Maddox, Teacher |

Ramona Gibson, Teacher | Shania Dixon, Parent | Leslie McKinney, Parent | Ariel Waller, Community Member

Meeting Link

Time Item Owner
3:00pm Call to Order K. Glover
3:02pm Action Item: Approve Agenda K. Glover
3:05pm Action Item: Approve May Meeting Minutes K. Glover
3:10pm Action Item: Finalize Council Staffing K. Glover
3:15pm Discussion Item: SGC Council Development Opportunities (Officer Training All Members
and Cross Council)
3:20pm Discussion Item: Determine SY24-25 Council Norms All Members
3:30pm Discussion Item: Review SGC Website for Compliance All Members
3:35pm Discussion Item: Review 2024 Council Self-Assessment and Create All Members
Initiatives
3:45pm Discussion Item: Strategic Planning All Members
4:10pm Information Item: Principal’s Update C. Parker

A. Potential School Staffing Changes
B. Shifts in District Policy or School Practices
C. Calendar of Upcoming School Events

4:20pm Discussion Item: Charter Dollar Expenditure Proposals K. Glover
4:25pm Discussion Item: Draft Next Meeting’s Agenda All Members
4:30pm Action Item: Meeting Adjournment K. Glover
4:15pm Action Item: Meeting Adjournment Principal Parker

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGUxY2M5OWYtZWI0OC00YTk2LTk2MWMtYzVkYTlhMTAxOGJh%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22b98eb390-b980-41fc-8fde-6f2fd4f7e5a2%22%7d

* All councils are required to have a Principal Selection Committee. The committee should be comprised by the SGC
Chair and three additional voting council members. While the committee will not convene independently, members of
the committee will participate in the principal selection process lead by the Zone Superintendent in the case of a principal

vacancy.

Page 2



