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  Welcome Center Design Team Meeting NOTES 

Meeting held on 10/15/2024. 

 
Meeting Agenda 
 

• Review information from last meeting 
• Learn about the work happening with our interior design subcommittee 
• Engage in hearing stories collected form conversations as we prepare to think about 

human-centered systems.  
 
 

Meeting highlights 
 

• Design team community agreements is now published. 
 
• Group building tour feedback notes - compiled and grouped, presented to the team for 

comments:   
 
- Focus on language / cultural sensitivity – inclusive and diverse environment. The goal is 

to ensure people feel welcomed, valued, seen, and heard.  
- Hiring, training and retention will be key to having the right talent. 
- Strongly consider other community partner expansion (integration / corporation) 
- Family engagement recourse expansion. How can this program live in a virtual space? 
- Community outreach / comprehensive program awareness plan highly recommended 

 
• V.2 design layout shared - emphasis on flexibility as the program evolves 

 
- Center services and capabilities will be released in phases. 
- Space and program feedback loop. Need definition and metrics to track. 
- Confidential / privacy areas  

 

Next Steps: 

• “How to build human relationships into the space” will be key topic to expand upon and define 
outline during next meeting. 

• Ongoing update on center buildout and design 

 

REMINDER 

To facilitate third party visibility into the Welcome Center development workflow, an addition has 
been added to the Bellevue School District website.  

https://www.bsd405.org/community/community-engagement-groups/welcome-center-
design-team 
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