
SGCA Special BoardMeetingMinutes
September 19, 2024

I. Opening Items
A. Record Attendance

The following Board Members were present at Rollcall:

o Janeal Cimino
o Rose Faramarzi-Rad
o Bob McGuire
o Gloria Maxwell

B. Janeal Cimino called the meeting to order at 6:30 PM.
C. Approval of the Agenda

Gloria Maxwell made a motion to approve the Agenda.
Rose Faramarzi-Rad seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

D. Public Comments:

Janeal Cimino read a statement about public comments and the chat function was
disabled after the public comment period.

Who spoke Subject Matter

No Public Comments

E. Approval of BoardMeetingMinutes:

i. Regular BoardMeeting August 8, 2024
Bob McGuire motioned to approve the August 8, 2024 minutes.
Gloria Maxwell seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

II. Directors Update

A. CEO Report - Julie Haycock-Cavender
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Julie Haycock-Cavender thanked the Board, school staff, and CSO staff for all of
their hard work over the summer. She shared that things are going very well.

● The 403b accounts are all closed with Penserv, and the accounts have all been
transferred to the correct new account. For the CSO, their 403b is with TAG. The
schools are with Pension2. In addition, all employees who required adjustments
have been credited.

● The missing check situation has been resolved. Julie Haycock-Cavender
submitted a claim to insurance and they approved the claim. The CSO should be
receiving the $35000 very soon.

● The move to the new office has been super positive, and the board members
were invited to come visit the new office. In addition, all staffing positions have
been filled.

● Desiree Miller, the new Manager of Operations, was introduced to the board. It
was shared that she has 10 years of HR experience, homeschooling experience,
and she is very happy to be working in the CSO. Julie shared that she has been
doing an amazing job.

● The CEO position moving forward will mainly be support for the Manager of
Operations and over the course of the year things will slowly be handed over to
Desiree.

III. Finances

A. Budget Update - Creative BackOffice

Matt Butler with Creative Back Office presented a budget update. Matt shared that
at the last meeting the board was looking at mostly closure related items. This
month there is more information about the current year's spending. He shared that it
looks like we are spending too much, but the reality is not as bad as it looks.

There are two major costs that the CSO is projected to get credits for: General
Liability Insurance and Health and Wellness Benefits. Matt shared that the General
Liability Insurance was quoted given the previous years information, and they have
been working on the updates with the CSO being much smaller than before. The
Health and Wellness Benefits take time to catch up for employees that leave and
that are hired, but that those costs will level out accordingly.
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Mat also shared that he and Julie have been working with the schools on some of
the specifics of the service agreements to determine what things should be paid for
by the CSO and billed back vs. just moving it over to the schools. An example given
was postage. Previously, the CSO paid for and billed back for postage. However,
there has been a discussion over the schools simply taking that over.

The end balance for the month of August was $156,000.

Lastly, Matt shared that the partner schools are giving their staff a 6% Cola stipend,
and that they were interested in paying for the CSO staff to also receive a stipend.

Janeal Cimino asked about what the COLA would do for staff in the following years,
and if they would view that as a pay-cut if they do not get that moving forward.
Matt explained that it would come in the form of a stipend and Julie shared that the
communication about this being a one time COLA stipend would be clear to the
staff.

Janeal Cimino asked about the $35,000 check and if that would help the budget.
Matt shared that yes it would.

Rose Faramarzi-Rad asked about the extra funds for the staff COLA and if that
extra money is coming from the student funds that are no longer rolled over from
year to year. Julie Haycock-Cavender shared that she was not sure about where the
funds were coming from.

Janeal Cimino asked about the number of employees at the CSO and Matt
confirmed that there are 12 employees.

Rose Faramarzi-Rad shared that people are not happy with the fact that student
funds no longer roll over from year to year, and if the schools have extra money now
because they stopped doing the roll over funds. She also shared that she knows of
some families that wanted to join one of the partner schools, but chose not to
because the funds do not roll over from year to year.

Julie Haycock-Cavender shared that she did not believe that these extra funds were
coming from those funds, but instead of employee funds. She also shared that the
schools have a very specific funding formula they have to follow. Lastly, she shared
that if Rose had any questions about the roll over funds, that reaching out to the
schools would be the best way to get answers to those questions.
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Matt Butler then shared about how they have been working to set up a Stripe
Account that the schools can use to help fundraise for things like the Harvest Festival
and Dances.

Gloria Maxwell expressed appreciation for the detailed budget. Janeal Cimino
agreed.

IV. Operations
A. Employee Handbook

The 2024-2025 CSO handbook was presented to the Board and Desiree Miller
shared that there was one small update made where the language about
employees using personal cell phones was removed since everyone now has a zoom
phone number. There was also a small change to who reimbursements should be
submitted to.

Bob McGuire motioned to approve the Employee Handbook
Gloria Maxwell seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

B. Board Resolution to Update Check Signers on Bank Account

It was shared that this resolution would allow changes to be made to the signers on
the Bank Account since there was a change in the President of the Board.

Janeal expressed uneasiness about being the only board member to have access
and to be a signer on the account. She shared out of an abundance of caution, she
would like to discuss possibly adding the Board treasurer to the account as well just
to make sure there are appropriate checks and balances in place.

Rose asked what it would mean to be added as a signer to the bank account.

Matt explained that Julie Haycock-Cavender was the primary singer, but having
board members was appropriate in case anything would happen to Julie. Janeal
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added that it would also give her access to the account so there was another set of
eyes on the account.

Rose asked about adding Desiree Miller to the account now, and Bob shared that
those steps can be taken in future throughout the transitions.

Bob McGuire motioned to approve the Board Resolution with the amendment of
adding Rose Faramarzi-Rad, the Board Treasurer, as a signer as well.
Gloria Maxwell seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

C. Job Descriptions
i. Manager of HR &Operations
ii. OfficeManager / Business Assistant

Julie Haycock-Cavender brought these job descriptions back to the board as it
appears that there were some adjustments made to the responsibilities of each
of these jobs. She shared that Desiree Miller came to the organization with HR
experience and it made sense to add HR to her job description instead of paying
a 3rd party for HR services. In addition, the receptionist position was changed
previously to receptionist, but in reality she is an office manager as well. She
works directly with the staff that comes into the office, and manages different
aspects of the office.

Rose asked about the addition of HR responsibilities to Desiree and if that would
include a raise in pay. Julie Haycock-Cavender shared that discussions have
taken place between Desiree and her about these changes to responsibilities,
and that they would be looking to see how much extra time it would be over the
next three months and if adjustments would need to be made.

Bob McGuire motioned to approve the job descriptions: Manager of HR &
Operations and Office Manager / Business Assistant.
Rose Faramarzi-Rad seconded the motion.



SGCA Special BoardMeetingMinutes
September 19, 2024

Rollcall vote was taken. The motion passed unanimously.

V. Governance
A. BoardMeeting Calendar

Bryanna Brossman shared that the previously approved Board Meeting Calendar
was for the second Thursday of the month. However, this created a conflict with
Clarksville Charter School Board Meeting as they are also scheduled for that day. To
ensure transparency between the schools and the CSO, it was recommended that
the board meeting calendar be adjusted to the third Thursday of the month.

Bob McGuire motioned to approve the updated Board Meeting Calendar with the
changes to the April meeting being the 4th Thursday of that month so it would not
conflict with spring break.
Rose Faramarzi-Rad seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

B. BoardMeeting Training Survey Results

Bryanna Brossman shared with the Board the results of the survey that was sent out
about the best way, month, and time to hold annual Board training. The survey
showed that holding the training virtually during the month of either October or
November and doing it one session was the preference of the board.

Bob asked about the training and if it would be a board meeting. It was confirmed
that the training would be a Board meeting and would require the appropriate
posting to be in compliance with the Brown Act.

Bryanna Brossman also shared that the annual trainings often consist of Brown Act
training, Finance training, and Board Member Duties & Responsibilities.

Bob McGuire motioned to hold the Board training during the regularly scheduled
board meeting in October and for 45 minutes to be set aside for each of the
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recommended annual training: Brown Act training, Finance training, and Board
Member Duties & Responsibilities.
Gloria Maxwell seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

Gloria Maxwell asked if the board should consider moving the start time of the
training to be 6:00 pm instead of 6:30 pm. Bryanna Brossman shared that would
require a cancellation and a rescheduling to a special meeting to accommodate the
change in time.

C. Recognition for Board Service

Janeal Cimino thanked all of the Board members for their dedication over the last
year and specifically during the time of crisis over the last 6 months. However, she
wanted to give a special thanks to Bob McGuire for his service as the Board
President during that time. She shared that he served the board well, and made
running board meetings look very easy.

Julie Haycock-Cavender expressed her gratitude for Bob and his commitment to the
CSO and held up a gift of appreciation that she would have delivered to him.

Bob McGuire shared his thanks for the kind words and recognition and expressed
encouragement for the next year.

VI. Closing Items
A. Board of Director’s Comments & Requests For Future Agenda Items

Gloria Maxwell asked about the Board Training materials and if that would be
coming before the meeting for them to review. Bryanna shared that the packet
would be shared with the Board 72 hours prior to the training just like other board
meeting materials.

Janeal Cimono asked about an update to the 990 research for stipends of other
similar organizations. Bryanna Brossman shared that she did start looking into the
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information, but it was taking time to find other organizations like the CSO. She
shared she could have an update for the Board at the November meeting.

B. Announcement of Next Regular Scheduled BoardMeeting

Janeal Cimino announced that the next regular scheduled board meeting, which is
the Board training, will be held on October 17, 2024 at 6:30pm. The next regularly
scheduled board meeting, that is not a training, will be held on November 21, 2024
at 6:30 pm.

C. AdjournMeeting
Rose Faramarzi-Rad motioned to adjourn the meeting at 8:09 pm.
Bob McGuire seconded the motion.
Rollcall vote was taken. The motion passed unanimously.

Noted by:

________________

Board Secretary

Glad Donahue (Oct 17, 2024 19:45 PDT)
Glad Donahue

https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAAdMWsE6mDDhYOSxoSG1F-EiQiOLmbLa5z
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