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At Fulton County Schools, attracting and retaining
high-quality educators and staff is a priority. We
foster a positive workplace culture through diverse
professional development, dynamic recognition
programs, and open communication.

By prioritizing employee engagement, we enhance
education quality and create a supportive
environment where teachers and staff feel valued
and motivated. This atmosphere directly impacts
student learning experiences, fostering a conducive
and inspiring educational journey.

How is this measured?
* Overall Employee Retention Rate

* Employee Satisfaction

% We value teamwork by working together to meet common goails.
Y We value integrity by being honest, ethical, and transparent.
Y We value accountability by taking responsibility for decisions and outcomes.

Strategic Plan Goals




