


Agenda
Bond Oversight Committee
July 23, 2024

• Welcome & Housekeeping

• Bond Program Overview

• Recent & Upcoming 2023 Bond Authorizations

• Special Services Update

• Pre-K Renovation Recommendations

• Facility Master Planning & Advisory Committee
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Analysis & Standards
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Design

MODIFICATIONS & 
UPGRADES

Design Installation

NEW FACILITIES

EXISTING FACILITIES

2023 Bond Timeline
Carrollton-Farmers Branch Independent School District

** BOARD ACTION REQUIRED FOR PROCUREMENT OF EACH DESIGN & 

CONSTRUCTION PACKAGE **





Recent & Upcoming 

2023 Bond 

Authorizations



Month Item

August • Standridge Stadium: Home Restrooms Refresh, Natatorium 

Locker Renovations, Field Lighting Upgrades (2018 Funds)

September • Renovation Pkg 8: GMP #3 – Irving campuses

• Renovation Pkg 2: GMP #1 – Blalack Portables

October • Renovation Pkg 6: GMP #1 – Riverchase ES

• Middle School PA Upgrades – Group 1

2023 Bond BOT Authorizations
Upcoming



Special Services 

Update



Recap – Special Services
January 23, 2024 BOC Meeting

Item Description

Challenges • Predicting population change is very difficult

• The need range of students served is very wide

Goals • Serve students at or near their home campus

• Minimize campus transfers

• Standards-based, widely available Life Skills and 
Behavioral classrooms

• Support teacher recruitment and retention



Special Services 

Scope Locations
24 out of 34 Schools



Special Services Standards
Elementary Schools



Special Services Standards
Middle Schools



Special Services Standards
High Schools









Pre-K Renovation

Scope Recommendations



Recap – Pre-K
January 23, 2024 BOC Meeting

Item Description

Challenges • Traditional schools are not optimized for play-based, 
hands-on learning

• Extended transition time when restrooms are not fit for 
purpose

• Lack of balanced capacity can result in multiple 
transfers

• Lower capture rates in the North, turning people away 
in the West

Goals • Provide consistently available, optimized, and 
innovative space for early childhood needs

• Support teacher recruitment and retention



Pre-K Renovations
2023 Bond 

90% or Greater

70% - 89%

50% - 69%

Less than 50%

Renovate as Planned

→ Riverchase

→ Good

→ Rainwater
→ Blanton

Renovate at New Location

No Pre-K Renovations 



Facilities 

Master 

Planning





Capital Investments

Facilities Strategy
Effective, Efficient Use of Taxpayer Investments

• Equitable Access to Highly 
Resourced Schools

• Educational Adequacy

• Sound Operational Budgets



Advisory Group



Advisory Group
Help us validate the direction

What will the advisory group do?

• Ensure CFB hears the thoughts and concerns of a bigger 

audience

• Help CFB with this strategic decision by attending meetings, 

providing focused input and feedback

• Connect CFB with others—community leaders, influencers, 

neighborhood groups, staff, parents, etc.— by introducing and 

clarifying this topic to them



Advisory Group
Help us validate the direction

What will be considered and discussed with the advisory group?

• Academic opportunities

• Attendance zones

• Building age and condition

• Bus routes, delivery zones and 

transportation cost

• Enrollment trends

• Excess classroom and campus 

capacity

• Fiscal responsibility

• Program alignment 

• School feeder patterns

• Specialized programs, including 

bilingual and pre-kindergarten

• Student walk zones



Advisory Group
Help us validate the direction

Membership

• 40-50 individuals

• Business owners, clergy, community members, PTA, 

parents, principals, students, teachers

• District administration as ex-officio at each meeting

3-4 meetings

• “Why?” Finance; empty seats, enrollment

• “Where?” Campus reductions; Analysis, considerations, 

criteria, efficiencies, rubrics

• “How?” Areas of Impact; Attendance zones, staffing, 

timelines, transportation

Timeframe

• September – November: Advisory 

meetings

• November – January: 

Communication materials

• February – March: 

Board presentation and vote



Committee Meetings

2023-24 School Year
• 10/26/23
• 01/23/24
• 04/23/24
• 07/23/24
• 09/05/24 (Board report)

2024-25 School Year
• 10/22/24
• 01/28/25
• 04/22/25
• 07/22/25
• 09/04/25 (Board report)

2025-26 School Year
• 10/28/25
• 01/27/26
• 04/28/26
• 07/28/26
• 09/03/26 (Board report)

2026-27 School Year
• 10/27/26
• 01/26/27
• 04/27/27
• 07/27/27
• 09/02/27 (Board report)
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