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'« Welcome & Housekeeping
« Bond Program Overview

Recent & Upcoming 2023 Bond Authorizations
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- * Special Services Update
~ » Pre-K Renovation Recommendations
¢ Facility Master Planning & Advisory Committee

[Erere] [ CEEED|

E= = [E]



2023 Bond Timeline

Carrollton-Farmers Branch Independent School District Cfb
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Arch

CM
EXISTING FACILITIES

Design

Construction

Analysis & Standards

Arch & CM
NEW FACILITIES

Design

Construction

MODIFICATIONS &

i Installation
UPGRADES Design

** BOARD ACTION REQUIRED FOR PROCUREMENT OF EACH DESIGN &

4 B0C MEETINGS
CONSTRUCTION PACKAGE **



CARROLLTON-FARMERS BRANCH 15D

23 BOND PROGRAM BOND 2023

CFB

EAC Total Paid

40.84. 7.45

Budget

716.42.,

0 20m 40m 60m 80m

100m 120m

01 CRK HS, KEN ES, RAI ES, ROS ES
02 BLK MS, DAV ES, FUR ES. THO ES
03 RLT HS, PER MS, GOO ES

04 SMI HS, BLA ES, MCC ES

05 POL MS, COU ES, CDA CN

06 OUL CN, RIVES

07 LON MS, MCK ES, MCW ES

08 RAN HS, BSH MS, FRE ES, LAV ES, LAN ES
09 FIE MS, BLR ES, STR ES, STAES
Safety [ Security

Technology Upgrades

SAL CN, MGL CN Replacement

CAR ES Replacement

CEN ES Replacement

FAR ES Replacement

District-Wide
Contingency
o 20m 40m &0m 80m 100m 120m
I Sudget I Construction Estimate [l Estimate At Completion [l Paid
CFB 2023 Bond Program Financial Overview CFB 2023 Bond Program Financial Overview Cont...
Title Budget Construction Estimate EAC Total Paid ~ Payment % Complete Title Budget Construction Estimate EAC Total Paid  Payment % Complete
o GFB 2023 Bond Program T16.42m 470.40m 40.84m 7.45m 18.2% o Safety / Security 26.60m 12.84m 2.34m 0.03m 1.5%
e 01 CRK HS, KEN ES, RAI ES, ROS ES 49.81m 35.60m 2.64m 0.59m 22.4% 0 Technology Upgrades 38, 88m 12,50m 0.03m 0.02m 79, 8%
o 02 BLK MS, DAV ES, FUR ES, THO ES 73.21m 50.65m 3.55m 0.120m 2.8% e SAL CN, MGL CN Replacement 29.04m 19.42m a.00m 0.00m 0.0%
e 03 RLT HS, PER MS, GOO ES 77.87m 53.05m 4.46m 0.63m 14.2% 0 CAR ES Replacement 54.86m 37.24m 0.00m 0.00m 0.0%
° 04 SMI HS, BLA ES, MCC ES 110. 38m 75.48m 4.75m 0.33m 6.9% o CEN ES Replacement 55.11m 37.48m 0.00m 0.00m 0.0%
e 05 POL MS, COU ES, CDA CN 22 .11m 15.20m 1.64m 0.28m 16.9% o FAR ES Replacement 54.72m 37.24m 0.04m 0.01m 22.7%
0 06 OUL CN, RIV ES 16 . 84m 11.51m 0. 98m 0.07m 7.2% o District-Wide 3.12m 0.00m 3.12m 2.85m 84.4%
e 07 LON MS, MCK ES, MCW ES §9.17m 40.78m 3.80m 0.27m 7.1% Q Contingency 14.36m 11.31m 0.00m 0.00m 0.0%
0 08 RAN HS, BSH MS, FRE ES, LAV ES, LAN ES 18.37m 11.96m 4.53m 0. 26m 5.7%
@ 09FIEMS BLRES, STRES, STAES 11.95m 8.13m 8.93m 1.91m 21.4%
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2023 Bond BOT Authorizations

Upcoming

August « Standridge Stadium: Home Restrooms Refresh, Natatorium
Locker Renovations, Field Lighting Upgrades (2018 Funds)

September  Renovation Pkg 8: GMP #3 — Irving campuses
« Renovation Pkg 2: GMP #1 — Blalack Portables

October Renovation Pkg 6: GMP #1 — Riverchase ES

« Middle School PA Upgrades — Group 1
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Recap — Special Services

January 23, 2024 BOC Meeting

ltem ___|Descripon

Challenges

Goals .

Predicting population change is very difficult

The need range of students served is very wide
Serve students at or near their home campus

Minimize campus transfers

Standards-based, widely available Life Skills and
Behavioral classrooms

Support teacher recruitment and retention



Special Services
Scope Locations

24 out of 34 Schools



Special Services Standards

Elementary Schools

LIFE SKILLS LIFE SKILLS
CLASSROOM

750 SF

CLASSROOM
750 SF

STORAGE
150-250 SF

General Space Sizes — Configurations will vary by campus

EM SUITE
SEMNSORY
50 SF MIN

BEHAVIOR CLASSROOM

7a0 5F




Special Services Standards

Middle Schools

MS SPECIAL ED

CLASSROOM 1

750 SF

MAIN CAMPLUS CORRIDOR (WE WANT INTEGRATED)

MS SPECIAL ED STO MS SPECIAL ED
CLASSROOM 2 ) - CLASSROOM 3

750 SF 290 3 750 5F

EN SUITE KITCHENETTE IR EN SUITE KITCHENETTE

General Space Sizes — Configurations will vary by campus



Special Services Standards

High Schools

HS SPECIAL ED HS SPECIAL ED
CLASSROOM 1 CLASSROOM 2
750 SF R 750 SF

HS SPECIAL ED RR HS SPECIAL ED
CLASSROOM 3 CLASSROOM 4

7950 5k 750 Sk

General Space Sizes — Configurations will vary by campus












Pre-K Renovation
Scope Recommendatio
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Recap — Pre-K

January 23, 2024 BOC Meeting

llem ____|Descripon

Challenges

Goals

Traditional schools are not optimized for play-based,
hands-on learning

Extended transition time when restrooms are not fit for
purpose

Lack of balanced capacity can result in multiple
transfers

Lower capture rates in the North, turning people away
in the West

Provide consistently available, optimized, and
innovative space for early childhood needs

Support teacher recruitment and retentfion



Pre-K Renovations

2023 Bond

— Rainwater
— Blanton

"

@ — Riverchase

9 90% or Greater
¢ 70%-89%

50% - 69%
9 Less than 50%

Renovate as Planned

Q Renovate at New Location

Q No Pre-K Renovations
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10-YEAR DISTRICT ENROLLMENT PROJECTIONS

3-Year -714 -257
5-Year -998 -483 454
27,000
10-Year -1,162 -259 1,197
5-Yr. Annual Avg. -0.8% -0.4% +0.4% 25 925 26,007 26,078

26,000 25 611 25,718 :
" 25,495 r’
0 25,282 25,335

25,040 25,162 25,190 S3.552 T _—e~

\\
124,858 24,939 24,881 24,831- -
25,000 N e—— - 24,764 24,624 24 546 24,569 24, 644 24,628 24,622
=~ — T, o7 24,448 24,470 Stk . .
24,703 = 2 i
24,000 e 24— .1:2;::::;':::;::“ B o e P——
"7 24,008 e

~ - : . - 23,883 23,894 23,914
» At the current yields, residential growth in CFBISD 38t 23,816 33 719

23 000 is projected to add 850-1,000 additional enrolled

' students over the next 10 years

» The residential growth is expected to help keep
district enrollment near 24,500-25,500 students

22,000
2019 2020 2021 2022 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

=+=Low =s=Moderate -s=High



Facllities Strategy

Effective, Efficient Use of Taxpayer Investments

« Equitable Access to Highly
Resourced Schools

« Educational Adequacy

« Sound Operational Budgets
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Advisory Group

Help us validate the direction

What will the advisory group do?

 Ensure CFB hears the thoughts and concerns of a bigger
audience

« Help CFB with this strategic decision by attending meetings,
providing focused input and feedback

« Connect CFB with others—community leaders, influencers,
neighborhood groups, staff, parents, etc.— by introducing and
clarifying this topic to them



Advisory Group

Help us validate the direction

What will be considered and discussed with the advisory group?

« Academic opportunifies » Fiscal responsibility

- Atftendance zones « Program alignment

« Building age and condition  School feeder patterns

* Busroutes, delivery zones and - Specialized programs, including
fransporfation cost bilingual and pre-kindergarten

* Enrollment frends « Student walk zones

» Excess classroom and campus
capacity



Advisory Group

Help us validate the direction

Membership
« 40-50 individuals

« Business owners, clergy, community members, PTA,
parents, principals, students, teachers

» District administration as ex-officio at each meeting

3-4 meetings

« “Why?" Finance; empty seats, enrolilment

 “Where?2" Campus reductions; Analysis, considerations,

criteria, efficiencies, rubrics

« “"How?¢" Areas of Impact; Aftendance zones, staffing,
timelines, fransportation

Timeframe

September — November: Advisory
meeftings

November — January:
Communication materials

February — March:
Board presentation and vote



Committee Meetings

2023-24 School Year
e

e

el

« 07/23/24

« 09/05/24 (Board report)

2024-25 School Year
10/22/24

01/28/25

04/22/25

07/22/25

09/04/25 (Board report)

2025-26 School Year
10/28/25

01/27/26

04/28/26

07/28/26

09/03/26 (Board report)

2026-27 School Year
10/27/26

01/26/27

04/27/27

07/27/27

09/02/27 (Board report)
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