CISD BOARD REPORT

A Summary of the Board of Trustees Meeting

® October 21, 2024

The Board of Trustees of the Corsicana Independent School District met in a Board
Meeting at 5:30 p.m. on Monday, October 21, 2024 at the Corsicana ISD Dr. Kent
Rogers Administration Building, 2200 W. 4th Ave., Corsicana, Texas. The meeting
was called to order by Jamie Roman, President of the Board of Trustees.

The meeting was called to order at 5:30 P.M.

Audience for Guests
There were no guest speakers.

Establish Instructional Materials (Textbook) Committee

Dr. Kelly Harle informed the Board of the 2024-2025 Instructional Materials
Committee members. Dr. Harle also explained what is required to being on the
committee.

GT Handbook Update
Dr. Harle reviewed the Plan for the Education of Gifted/Talented Students
Handbook.

Maintenance Update

Shade Boulware gave an update of maintenance and operations. In his update, he
advised the Board on the completed HVAC Replacement at the High School. Mr.
Boulware also updated the Board on the many plumbing issues we have throughout
the district.

Consent Agenda
On a motion by Dr. Seth Brown and seconded by Cathy Branch the Board of Trustees
voted to approve the consent agenda which consisted of:

1. Previous Meeting Minutes
2. Donations
The motion passed unanimously.

Adjournment
The Open Meeting was adjourned at 5:51 PM.

Closed Session
The Board of Trustees adjourned into closed session at 6:00 PM.

The Board of Trustees ended closed session at 7:06 PM.

Action Taken as a Result of Closed Session
There was no action taken as a result of closed session.
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