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REFLECTION: SUCCESSES
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Planned Actions to Maintain Progress:

1.3 - Provide professional learning to build staff capacity for improving
outcomes for English Learners.

2.7 - Implement strategies to improve connectedness, communication, and
clarity of attendance policies for unduplicated students and their families.

3.1 - Continue providing transportation, including additional routes
for after-school enrichment and sports, to ensure unduplicated
students can safely and reliably attend and engage in school.

3.3 - Enhance communication with in-person, online, and multilingual
access, focusing on English Learner, Foster/Homeless Youth, and
Low-Income families.
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REFLECTION: IDENTIFIED NEEDS

“a B8 W

Suspension Math College/Career
Rate Performance Readiness
Indicator: Indicator: Indicator:

2023 CA School Dashboard 2023 CA School Dashboard 2023 CA School Dashboard

ooe 3.8% ae 1092 0 32.37

orange suspended at

2.2-

3.2-

5.6 -

orange points below Low prepared
least one day standard

Planned Actions to Address Needs:

.5 - Provide real-world learning opportunities, including career technical

education, work-based learning, and project-based experiences,
integrating academics, arts, and 21st-century skills.

Implement positive behavior supports and restorative justice
practices as part of a positive discipline model targeting students
disproportionately in need.

Offer more formal and informal opportunities for family engagement,
focusing on English Learner and Low-Income families.

Provide training and support for strategies like math talks, games,
and small group instruction to help underserved students improve
math proficiency.



Engaging Educational Partners
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Checklist of Items Shared:
» District Profile Data

- State Education Priorities

* LCAP & LCFF Overview

« College & Career Readiness Data

Budget Overview & Service Improvement

Projected

24- s -25

Revenue

Concentration Grant

18,170,270

Supplemental Grant

*47,822,630
Other Revenue (sctetloca) $18,302,254
Federal Revenue 4,110,044

Total Revenue: 388’40 5' 1 98

Base Grant
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® O Groups include:

? CSEA, DELAC, ELAC,
SEPLA, Teachers, School
Personnel, District and

1 0 Site Administrators,

PUBLIC HEARING Students, Parents,
Held GROUPS Families.
Involved

NMCUSD has informed, consulted, & involved the community in the process of
creating the LCAP as summarized above. Forms of communication included:
000

B

Website, email, phone, word of mouth, virtual & in-person meetings, social media.

1 39%

2024-25 Expected Service Improvement Using:

*18,170,270

In Total Concentration & Supplemental Grants

O e t}

Low Income  English Learners  Foster Youth
LCAP Expenditures for

High Needs Students:

N 5,029,527

Expenditures for
High Needs Students:

Budgeted Actual

LCAP Expendiures: N Lo
587,739,395 e
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EXPECTED 2024-25 MEASURABLE OUTCOMES
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EXPECTED 2024-25 MEASURABLE OUTCOMES
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EXPECTED 2024-25 MEASURABLE OUTCOMES
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal # 1 /)' Action / Service @ Amount

1.1 - Ensure all students have access to grade-level standards by having teachers collaborate to create a $26,916,355
common scope and sequence with priority standards across all content areas.

1.2 - Build staff collaboration structures to improve instruction for underserved students, partnering with 550,443
MCOE and NMC for ongoing improvement through a Math Community of Practice.

1.3 - Provide professional learning to build staff capacity for improving outcomes for English Learners, Low- %3,631,761
Income students, Students with Disabilities, and Homeless/Foster Youth.

1.4 - Provide additional intervention and acceleration opportunities as needed for English Learners, Low- $13,367,761
Income students, and Students with Disabilities.

1.5 - Provide real-world learning opportunities, including CTE, work-based learning, and project-based 59,721,118
experiences, integrating academics, arts, and 21st-century skills for English learners and low-income students.

1.6 - Develop and implement a TK-12 Biliteracy pathway, aiming for students to earn a Seal of Biliteracy upon $290,688
high school graduation, promoting and honoring multilingualism.

1.7 - Provide resources and structures to ensure all students and staff can effectively use and integrate technology, $2,689,998

promoting digital and media literacy.
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal # 1 /)' Action / Service @ Amount

1.8 - Ensure every student in grades 7-12 has a six-year plan to explore and track progress toward college/career %1,533,773
goals, including certifications, dual enrollment, CTE pathways, and various seals and postsecondary options.

1.9 - Provide culturally responsive instruction that values students’ experiences, offering voice and choice in 16,588

learning to create an authentic environment that supports English learners and low-income students.

@ Budgeted

=y GOAL #1 Budgeted expendit : _
322'401 ,828 coﬁtr?t?u(teing);geigc;elgseesd Total Budgeted expenditures for 2024-25

=
SUMMARY OF Actual or improved services: s
@ EXPENDITURES B 522,190,898 | 27,578,319 98,718,445
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STATE PRIORITIES

Student g

1. Basic

Engagement &
Connection & o

5. Student 6. School
Engagement Climate

BROAD GOAL

EXPECTED 2024-25 MEASURABLE OUTCOMES

2  Met g 92.7* 22 i 27.9%
: . & & .

MAINTAIN FACILITIES INCREASE STUDENT REDUCE RATE OF

IN GOOD REPAIR : = Met ATTENDANCE RATES E 195% g s e : § 5%
“EJ Elementary: 62% 2 Elementary: §5% g Elementary: 64%
'© Middle School 38* @ Middle School: 37% ' Middle School 38*
= High School: 36% = High School: 45% = High School: 42%
. . U -
= = . a =
g ©00 g X 5
INCREASE SCHOOL CONNECTEDNESS 1t INCREASE CARING ADULT 1t INCREASE FEELING SAFE AT 1t
SURVEY RESPONSES P Elementary: 72% RELATIONSHIPS SURVEY RESPONSES 2 giementary: ~ 70% SCHOOL SURVEY RESPONSES 2 Elementary: 78*
(measured on CA Healthy Kids Survey) S Middle School:  48% (measured on CA Healthy Kids Survey) S MiddleSchool  47% (measured on CA Healthy Kids Survey) S Middle School: 63

High School:  46* High School: 52.7% High School: 51%
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EXPECTED 2024-25 MEASURABLE OUTCOMES
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PLANNED 2024-25 ACTIONS & EXPENDITURES
Goal #2 /" Action / Service @Amount
2.1 - Provide explicit social-emotional learning instruction and integrate SEL strategies into academics, with $1,510,070
additional mental health and behavioral supports as needed.
2.2 - Implement positive behavior interventions and restorative justice practices to address disproportionate $2,157,350

suspension rates, focusing on Foster Youth districtwide and Homeless Youth at NMC Middle School.
2.3 - Ensure all school facilities are clean, welcoming, and well-maintained. 54,849,540
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal #2 /" Action / Service @Amount

2.4 - Develop and promote events and activities that reflect student identities and enhance campus climate, 1,261,024
focusing on unduplicated students to improve access and expand engagement opportunities in clubs, sports,
assemblies, and more.

2.5 - Ensure a physically safe learning environment with proper supervision and a positive school culture and $1,742,602
climate for all students.

2.6 - Provide expanded learning opportunities beyond the regular school day for English learners, low-income, $2,912,079
and foster youth.

2.7 - Implement strategies to improve student and family connectedness, enhance communication between N/C

sites and families, and clarify attendance policies for unduplicated students.

= pudgeted
" GOAL #2 34,9l15ggj504 Budgeted expenditures Total Budgeted expenditures for 2024-25
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GOAI_ STATE PRIORITIES
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EXPECTED 2024-25 MEASURABLE OUTCOMES
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal #3 /)' Action / Service @ Amount

3.1 - Continue providing transportation, including additional routes for after-school enrichment and sports, to 54,033,773
ensure unduplicated students can reliably and safely attend and engage in school.

3.2 - Provide more opportunities for family engagement, both formal and informal, including School Site Council, $1,408,061

ELAC, district committees, parent cafecitos, and family math/science/literacy events, with a focus on English
Learner and Low-Income families.

3.3 - Enhance communication strategies with in-person, online, and multilingual access, focusing on English $1,219,084
Learner, Foster/Homeless Youth, and Low-Income families.

3.4 - Offer multilingual workshops for parents (academics, social-emotional learning, special education, and °48,535
college readiness), supporting English Learner, Foster/Homeless Youth, and Low-Income families.

3.5 - Increase enroliment and enhance Adult Education services, focusing on English Learner, Homeless/Foster Youth, $350,631
and Low-Income families in areas like ESL, High School Equivalency, Citizenship, and Career Technical Education.

3.6 - Increase enroliment and improve outcomes in Early Learning programs, focusing on English Learner, 4,732,811

Homeless/Foster Youth, and Low-Income families to support school readiness.
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal #3 /" Action / Service @ Amount

3.7 - Improve customer service for English Learner, Homeless/Foster Youth, and Low-Income families through 1,113,514
targeted measures to better address their needs.

3.8 - Improve trust through transparent communication and relationship-building with English Learner, Homeless/ 932,114
Foster Youth, and Low-Income families.

Budgeted
OAL #3 34,7uog§j259 Budgeted expenditures Total Budgeted expenditures for 2024-25

UMMARY OF o Improws e
XPENDITURES Fd $3,696,696 F '13:838,523 $13;838;523
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STATE PRIORITIES
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PLANNED 2024-25 ACTIONS & EXPENDITURES
Goal # 4 /)' Action / Service @ Amount
4.1 - Improve recruitment of highly qualified staff by strengthening partnerships with local teacher preparation %5,092
programs and streamlining internal HR processes.
4.2 - Improve staff retention by clarifying roles, building strong teams, fostering a positive school climate, and N/C

resolving conflicts promptly.
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal #4 /" Action / Service @ Amount
4.3 - Improve trust through transparent communication, relationship building, coherence, and clarity. 19,229
4.4 - Conduct empathy interviews to understand what brings staff joy at work and apply a continuous $434,919

improvement approach to strengthen systems.

GOAL #4 Budgeted Budgeted expenditures Total Budgeted expenditures for 2024-25
@g s8,790,527 contributing to increased g P
ﬁd., @ S U M M A RY 0 F o or |mprov$ge83erwces: $4 5 9 24 0
=== EXPENDITURES 9,126,975 )
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STATE PRIORITIES
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PLANNED 2024-25 ACTIONS & EXPENDITURES
Goal #9 /" Action / Service @ Amount
5.1 - Provide professional learning and support to implement clear learning objectives and success criteria, N/C

ensuring (English Learners, Homeless/Foster Youth, Students with Disabilities, and Low-Income) students have
clarity in their ELA and Math goals and outcomes.

5.2 - Provide professional learning and support for formative assessments to help English Learners, Homeless/ N/C
Foster Youth, Students with Disabilities, and Low-Income students track progress in ELA and Math goals.
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PLANNED 2024-25 ACTIONS & EXPENDITURES

Goal #9 /)' Action / Service @ Amount

5.3 - Provide training and support for research-based strategies on academic discourse and rigorous tasks to N/C
ensure English Learners, Homeless/Foster Youth, Students with Disabilities, and Low-Income students can
engage in learning and improve ELA and Math outcomes.

5.4 - Provide training and support for close reading strategies, ensuring sites implement research-based practices to N/C
improve text comprehension for English Learners, Homeless/Foster Youth, Students with Disabilities, and
Low-Income students across all content areas.

5.5 - Focus on foundational literacy skills to ensure English Learners, Homeless/Foster Youth, Students with N/C
Disabilities, and Low-Income students read fluently by the end of third grade to meet or exceed grade-level standards.
5.6 - Provide training and support for strategies like math talks, games, repetition, goal setting, and small group N/C

instruction to help English Learners, Homeless/Foster Youth, Students with Disabilities, and Low-Income
students improve math proficiency.

@ Budgeted

N’ G OAL #5 Budgeted expenditures i g
— $ contr? Lae tg el Total Budgeted expenditures for 2024-25
g@ SUMMARY OF 35’13:'508 orirr?provs%aservices:d $0
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Goals & Actions North Monterey County Unified School District 2024-25 LCAP

STATE PRIORITIES
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% 3 9" Goal # 6 /" Action / Service @ Amount
(] . 6.1 - Improve climate and culture by implementing positive 523,814
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2024-25 LCAP

STATE PRIORITIES
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PLANNED 2024-25 ACTIONS & EXPENDITURES

North Monterey County Unified School District

2024-25 LCAP

STATE PRIORITIES

86.2% cenaltay Goal #8 /)' Action / Service @ Amount
91 s 8.1 - Improve student engagement and retention at Central $266,671
Bay High and NMC Center for Independent Study through
equine therapy, positive discipline supports, and Find
Your Grind SEL training.
1)

95% Central Bay

95% Independent
Study

Budgeted .
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New Goal contributing to increased
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Actual $ 0
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Total Budgeted expenditures for 2024-25

*266,670
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Abbreviations: CAASPP (California Assessment of Performance and Progress), CTE (Career and Technical Education), CSEA (California School Employees
Association), DCC (District Consultation Committee), DELAC (District English Learner Advisory Council), EL (English Learner), ELA (English-Language Arts),
ELAC (English Learner Advisory Committee), ELD (English Language Development), ELPAC (English Language Proficiency Assessment for California), EO
(English Only), FY (Foster Youth), LCAP (Local Control Accountability Plan), LCFF (Local Control Funding Formula), LI (Low Income), MDTP (Mathematics
Diagnostic Testing Project), MCOE (Monterey County Office of Education), MTSS (Multi-Tiered System of Supports), NMC (North Monterey County), NMCUSD
(North Monterey County Unified School District), PBIS (Positive Behavioral Interventions and Supports), PBL (Project-Based Learning), PD (Professional
Development), PLC (Professional Learning Communities), PreK (Preschool), RFEP (Reclassified Fluent English Proficient), ROP (Regional Occupational
Program), SED (Socioeconomically Disadvantaged), SEL (Social-Emotional Learning), SEPLA (Special Education Local Plan Areas), SWD (Students With
Disabilities), TBD (To Be Determined), TK (Transitional Kindergarten), VAPA (Visual and Performing Arts).
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