Fenton

Charter Public Schools

FENTON CHARTER PUBLIC SCHOOLS

The mission of the Fenton Charter Public Schools is to offer a high-quality innovative
education to all students in a safe, secure, nurturing environment where students, parents and
staff become a community of learners achieving collaborative and successful outcomes.

FCPS: 8928 B Sunland Boulevard, Sun Valley, CA 91352 * (818) 962-3630
FACS: 11828 Gain Street, Lake View Terrace, CA 91342 « (818) 896-7482
SMBCCS: 1022 North Van Ness Avenue, Los Angeles, CA 90038 * (323) 469-0971
FPC: 11351 Dronfield Avenue, Pacoima, CA 91331 * (818) 485-5900
STEM and FCLA: 8926 Sunland Boulevard, Sun Valley, CA 91352 * (818) 962-3636
Remote Attendee Videoconference Location:

3817 Halcon Place, Davis, CA 95618
853 San Benito St. #60, Hollister, CA 95023
10660 White Oak Avenue, Granada Hills, CA 91344

REGULAR MEETING - BOARD OF DIRECTORS

October 24, 2024 — 4:30 P.M.
FCPS Business Office Boardroom
8928 B Sunland Blvd.
Sun Valley, CA 91352
and via Zoom: https://us02web.zoom.us/j/8747966875
Meeting ID: 874 7966 875

AGENDA
The Fenton Charter Public Schools (“Charter Schools”) welcome your participation at the meetings of the Board of
Directors (“Board”). The purpose of a public meeting of the Board is to conduct the affairs of the Fenton Charter
Schools in public and encourage continued community interest in our organization.

END OF STATE OF EMERGENCY AND NEW REMOTE PARTICIPATION RULES - Assembly Bill 2449
Governor Newsom announced that the COVID-19 state of emergency ended on February 28, 2023. With the end of the state of
emergency, agencies are no longer able to utilize pandemic-era virtual meeting procedures. However, board members may continue to
participate remotely by telephone and/or videoconference under traditional Ralph M. Brown Act teleconference rules. Effective
January 1, 2023, Assembly Bill 2449 (AB 2449) allows individual board members to participate in meetings remotely during
“emergency circumstances” or for “just cause.” Specific requirements may be found in the full text of AB2449 (posted on the FCPS

website: www.fentoncharter.net). Au requirements for attendance by the FCPS Board of Directors are adhered to in
accordance with the Ralph M. Brown Act.

Instructions for Presentations to the Board by Parents and Citizens

If you wish to make a public comment, please follow these instructions:

1. The public may attend in person or may join via Zoom. If joining in person, the public may complete a “Request to
Address the Board” (on an agenda item or non-agenda item) card which will be available at the door. If joining via
Zoom, the following procedures should be followed:

2. Speakers may attend the board meeting virtually through the Zoom invitation link on the top of the agenda.

3. A Google survey “sign-up” will be open to members of the public 30 minutes prior to the public meeting. This
survey will take the place of the “speaker cards” available at meetings. https://bit.ly/2wDdxrM

4. Speakers will fill in their names and select if they wish to address the board regarding a specific agenda item or a
non-agenda item.

5. When it is time for the speaker to address the board, his/her name will be called by the Board Chair and the requesting

speaker’s microphone will be activated.

. Speakers should rename their Zoom profile with their real name to expedite this process.

. After the comment has been given, the microphone for the speaker’s Zoom profile will be muted.
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I1.

PRELIMINARY

A. Call to Order — Chairperson of the Board — Joe Lucente

B. Roll Call — Secretary of the Board — Irene Sumida

C. Flag Salute — Chair Lucente

D. Approval of the Agenda — Chair Lucente
The Chair will request any amendments to the agenda, and then approval.

E. Minutes of Previous Regular Meeting - Chair Lucente
Minutes of the September 19, 2024 Regular Meeting of the Board of Directors will be
presented for approval.

COMMUNICATIONS

A. Presentations from the Public — Chair Lucente
Any persons present desiring to address the Board of Directors on any proper matter.
Agenda items: No individual presentation shall be for more than five (5) minutes and
the total time for this purpose shall not exceed thirty (30) minutes per agenda item.
Non-agenda items: No individual presentation shall be for more than three (3)
minutes and the total time for this purpose shall not exceed fifteen (15) minutes.
Ordinarily, Board members will not respond to presentations and no action can be
taken. However, the Board may give direction to staft following a presentation.

B. Committee/Council Reports

1. Finance Committee: Sarah Ananta & Maria Patron (FPC); Isabela
Rodriguez (SMBCCS), Jennifer Hines (FCLA),; Ana Soto Gutierrez (STEM)
Budget, Facilities and Safety Council: Elena Durghalli (FACS)

2. Instruction Committee: Brianna Ellis & Coco Salazar (FPC); Jocelyn
Condo & Sandy Hernandez (SMBCCS); Melissa Andrade (FCLA); Elisa
Vallejo (STEM)

Curriculum and Assessment Council: Christopher Torres (FACS)

3. Personnel Committee: Judy Lee, Caitlin McMabell & Angie Salceda (FPC);
Marie Kirakossian & Megan Rol (SMBCCS),; Kate Marrelli (FCLA), Priscilla
Gentry (STEM)

Human Resource and Personnel Council: Lorena Sanchez (FACS)
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4. Parent/Community Advocacy Committee: Gurpreet Gill & Bridget Ruiz
(FPC); Christian Hidalgo & Aaron Veals (SMBCCS); Brennan Mack (FCLA),
Sofia Carias (STEM)
School-Community Relations Council: Tony Pefia (FACS)

a. School Site Council: (FACS),; (FPC); (SMBCCS),; (FCLA/STEM)

b. English Learner Advisory Committee: (FACS), (FPC),; (SMBCCS),
(FCLA/STEM)

C. Financial Business Manager’s Report:

Erik Okazaki, Financial Business Manager of the FCPS, will update the most current
financial statements, cash flow position, and any variations in revenues and
expenditures from the approved 2024-2025 budgets for all sites.

D. Directors’ Reports

Directors’ Reports will be distributed to Board members 72 hours prior to the regular
meeting. All Board members are asked to submit any questions or requests for
clarification to Board Chair Lucente prior to the beginning of the meeting. Chair
Lucente will call upon individual Directors as needed.

Fenton Avenue Charter School (FACS) — Ms. Monica Castarieda

Santa Monica Boulevard Community Charter School (SMBCCS) — Mr Cary

Rabinowitz

Fenton Primary Center (FPC) — Mrs. Sirui Thomassian
Fenton STEM Academy (STEM) — Dr. Beth Henschel
Fenton Charter Leadership Academy (FCLA) — Dr. Beth Henschel

E. Director of Instruction’s Report - Mrs. Jennifer Miller

Fenton Charter Public Schools (FCPS) - The Director of Instruction’s report will be
distributed to Board members 72 hours prior to the regular meeting. All Board
members are asked to submit any questions or requests for clarification to Board
Chair Lucente prior to the beginning of the meeting.

F. Director of Special Education’s Report — Mrs. Kristine Khachian
Fenton Charter Public Schools (FCPS) - The Director of Special Education’s report
will be distributed to Board members 72 hours prior to the regular meeting. All

Board members are asked to submit any questions or requests for clarification to
Board Chair Lucente prior to the beginning of the meeting.

G. Director of Community Schools’ Report — Mr. Richard Parra
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Fenton Charter Public Schools (FCPS) - The Director of Community Schools’ report
will be distributed to Board members 72 hours prior to the regular meeting. All
Board members are asked to submit any questions or requests for clarification to
Board Chair Lucente prior to the beginning of the meeting.

H. Chief Operating Officer’s Report — Mr. Jason Gonzalez

1. Chief Executive Officer’s Report — Dr. David Riddick

III. CONSENT AGENDA ITEMS

All matters listed under the consent agenda are considered by the Board to be routine and
will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the agenda,
there will be no discussion of these items prior to the Board’s vote on them. The Chief
Executive Officer recommends approval of all consent agenda items.

A. None
IV. ITEMS SCHEDULED FOR ACTION

A Recommendation to approve the revised FCPS General Accounting Policies and
Procedures Manual

B Recommendation to approve the revised FCPS Procurement and Purchasing
Pr res Han k

V. ITEMS SCHEDULED FOR INFORMATION

A. Update on Charter Renewal Petitions for FPC., FACS. and SMBCCS

B. Update on FCPS OPEB Trust
C. LCAP nd Instructional Repor
VI. ANNOUNCEMENTS

The next regular meeting of the Board of Directors of the Fenton Charter Public Schools will
be held on Thursday, December 12, 2024 at 4:30 pm in the boardroom of the FCPS Business
Office and via Zoom.

VII. FEUTURE MEETINGS

December 12, 2024
January 23, 2025
March 6, 2025
April 10, 2025
May 22, 2025

June 12, 2025

VIII. ADJOURNMENT
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Americans with Disabilities Act

In compliance with the Americans with Disabilities Act, if you need special assistance,
disability-related modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting of the FCPS Board of Directors, please contact the FCPS business
office at (818) 962-3630. Notification of 72 hours prior to the meeting will enable FCPS to make
reasonable arrangements to ensure accommodations and accessibility to this meeting. Upon request,
FCPS shall also make available this agenda and all other public records associated with this meeting
in appropriate alternative formats for persons with disabilities.
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Item LE.

UNAPPROVED MINUTES
FENTON CHARTER PUBLIC SCHOOLS
BOARD OF DIRECTORS MEETING

September 19, 2024

A meeting of the Board of Directors of the Fenton Charter Public Schools was held on Thursday,
September 19, 2024, at 4:30 p.m. in the FCPS Business Office Boardroom and via Zoom
(https://us02web.zoom.us/j/87479668758).

I PRELIMINARY

A.

Call to Order — Chairperson of the Board - Joe Lucente

The Board of Directors meeting was called to order at 4:31 p.m. by the Board Chair,
Joe Lucente.

Roll Call — Secretary of the Board - Irene Sumida

Board Members Present
Yvette King-Berg, Community Representative
Daniel Laughlin, Parent Representative
Joe Lucente, Community Representative
Erin Studer, Community Representative
Via Zoom: 19722 Collier Street, Woodland Hills, CA 91364
Jed Wallace, Community Representative
Via Zoom: 3817 Halcon Place, Davis, CA 95618
Caprice Young, Community Representative
Via Zoom: 853 San Benito Street #60, Hollister, CA 95023

Board Members Not Present
Carrie Wagner, Community Representative

Flag Salute - Chair Lucente
Chair Lucente led the Board and the public in the Pledge of Allegiance.
Approval of the Agenda - Chair Lucente

On MOTION of Yvette King-Berg, SECONDED by Caprice Young, and
CARRIED by a vote of 6 (YES) and 0 (NO), the Agenda (Item 1.D.) was approved
as presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young

Nay: (0)

Abstentions: (0)
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E. Approval of Minutes of Previous Regular Meeting - Chair Lucente

On MOTION of Daniel Laughlin, SECONDED by Yvette King-Berg, and
CARRIED by a vote of 6 (YES) and 0 (NO), the minutes of the August 8, 2024
Regular Meeting (Item I.E.) were approved as presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young

Nay: (0)

Abstentions:  (0)

II. COMMUNICATIONS

A. Presentations from the Public - Chair Lucente
There were no presentations from the public.
B. Committee/Council Reports

Minutes of all meetings held by any committee and/or council were sent to the Board
Members prior to this meeting.

There were no further reports by committees/councils.
C. Financial Business Manager’s Report

Erik Okazaki, Financial Business Manager of the FCPS, presented updates to the
2024-2025 approved budget. The following update was presented:

2024-2024 Unaudited Actuals

. Ending fund balances remained strong as an organization; operating income
by site:
o FACS - $1,426,857
o FPC-$§70,165
o SMBCCS - $1,509,059
o STEM - $116,745
o FCLA-$%0
. Unaudited Actuals vs. Theoretical Comparisons: Non-cash adjustments and

one-time funds have had a significant impact on financials:

o FACS - $1,426,857 adjusted operating income; $1,231,566 operating
income without one-time finds

o FPC - $70,165 adjusted operating income; negative $365,922 operating
income without one-time funds

o SMBCCS - $1,509,059 adjusted operating income; $1,084,912
operating income without one-time funds

o STEM - $116,745 adjusted operating income; $69,783 operating
income without one-time funds

o FCLA - $0 adjusted operating income; negative $419,622 operating
income without one-time funds
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Consolidated UAR comparison versus prior forecast: Grant spending and

additional gains in OPEB and investment returns drove positive increases.

Bond Covenants: the obligated group met both bond covenants

o Liquidity: 45 days cash on hand is required minimum; obligated group
ended year with 136 days of cash on hand (only 81 days without FPC)

o Debt Service: A ratio of 1.10 is the minimum required; the obligated
group ended the year with a ratio of 2.37 (1.70 without FPC)

Cash Analysis as of June 30, 2024: Excess cash can be invested to increase

annual revenue for the schools

2024-2025 Forecast Update
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Ending fund balances remain strong as an organization; operating income

by site:

o FACS - §150,000

o FPC-$100,000

o SMBCCS - $150,000

o STEM - $75,000

o FCLA -<§155,198>

Current Forecast vs. Theoretical Comparisons: Non-cash adjustments and

one-time funds have had a significant impact on financials:

o FACS - $150,000 adjusted operating income; $47,666 operating income
without one-time finds

o FPC - $332981 adjusted operating income; negative $1,294,651
operating income without one-time funds

o SMBCCS - $150,000 adjusted operating income; negative $1,028.225
operating income without one-time funds

o STEM - $263,251 adjusted operating income; negative $134,380
operating income without one-time funds

o FCLA - $33,312 adjusted operating income; negative $255,467
operating income without one-time funds

Enrollment Changes:

o FACS - 1 additional student above projection (+1)

o FPC - 56 less students than projected (-56)

o SMBCCS - 36 less students than projected (-36)

o STEM - 37 less students than projected (-37)

o FCLA - 36 less students than projected (-36)

Approved Budgets vs. Current Forecast:

o FACS -

§ Operating income decreased by $234K since approved budget
mainly due to increased costs for services and other operating
expenses;

§ $159K more in one-time funds and $75K more ongoing funds
since approved budget;

§ Expected to exceed 4-months cash on hand goal by $2.1M

§ Operating income increased by $100K since approved budget
mainly due to increased state revenue;

§ $929K more in one-time funds and $68K less in ongoing funds
since approved budget;



§ Expected to exceed 4-months cash on hand goal by $3.4M
o SMBCCS -

§ Operating income decreased by $198K since approved budget
mainly due to increased costs for services and other operating
expenses;

§ $1.2M more in one-time funds and $1.0M more in ongoing
funds since approved budget;

§ Expected to exceed 4-months cash on hand goal by $7.2M

o STEM -

§ Operating income decreased by $392K since approved budget
mainly due to lower LCFF revenue;

§ $69K more in one-time funds and $99K more in ongoing funds
since approved budget;

§ Expected to be near 4-months cash on hand goal

o FCLA -

§ Operating income decreased by $494K since approved budget
mainly due to decreased LCFF revenue;

§ $88K more in one-time funds and $49K less in ongoing funds
since approved budgets;

§ Expected to remain below 4-months cash on hand goal

. Bond Covenants: the obligated group is expected to meet both bond
covenants
o Liquidity: 45 days cash on hand is required minimum; obligated
group has 141 days of cash on hand (only 74 days without FPC)
o Debt Service: A ratio of 1.10 is the minimum required; the obligated
group is expected to reach a ratio of 1.86 (0.96 without FPC)

D. Directors’ Reports
Directors’ Reports were distributed to Board members 72 hours prior to the regular
meeting. All Board members were asked to submit any questions or requests for
clarification to Board Chair Lucente prior to the beginning of the meeting. There
were no questions and Directors’ reports were received as published.

Fenton Avenue Charter School (FACS) - Ms. Monica Castafieda, Director

Santa Monica Boulevard Community Charter School (SMBCCS) - Mr. Cary
Rabinowitz, Director

Fenton Primary Center (FPC) - Mrs. Sirui Thomassian, Director

Fenton STEM Academy (STEM) - Dr. Beth Henschel, Director

Fenton Charter Leadership Academy (FCLA) - Dr. Beth Henschel, Director
E. Director of Instruction’s Report

Fenton Charter Public Schools (FCPS) - Mrs. Jennifer Miller, Director of Instruction,
reported.
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I1I.

IV.

F. Director of Special Education’s Report
Fenton Charter Public Schools (FCPS) - The Director of Special Education’s report
was distributed to Board members 72 hours prior to the regular meeting. All Board
members were asked to submit any questions or requests for clarification to Board
Chair Lucente prior to the beginning of the meeting. There were no questions or
comments.

G. Director of Community Schools’ Report
Fenton Charter Public Schools (FCPS) - The Director of Community Schools’ report
was distributed to Board members 72 hours prior to the regular meeting. All Board
members were asked to submit any questions or requests for clarification to Board
Chair Lucente prior to the beginning of the meeting. There were no questions or
comments.

H. Chief Operating Officer’s Report
Fenton Charter Public Schools (FCPS) - Mr. Jason Gonzalez, Chief Operating
Officer, reported.

I. Chief Executive Officer’s Report
Fenton Charter Public Schools (FCPS) - Dr. David Riddick, Chief Executive Officer,
reported.

CONSENT AGENDA ITEMS

There are no items scheduled for the Consent Agenda this month.

ITEMS SCHEDULED FOR ACTION

A.

Recommendation to approve submission of draft of Food Services Management
Company Request for Proposal (RFP) and sample contract documents to the
School Food Service Contract Unit, California Department of Education (CDE),
Nutrition Services Division

On MOTION of Yvette King-Berg, SECONDED by Daniel Laughlin, and
CARRIED by a vote of 6 (YES) and 0 (NO), the recommendation to approve the
submission of draft of Food Services Management Company Request for Proposal
(RFP) and sample contract documents to the School Food Service Contract Unit,
California Department of Education (CDE), Nutrition Services Division (Item IV.A.)
was approved as presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young

Nay: (0)

Abstentions:  (0)

10
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B. Recommendation to approve slate of directors and officers for the FCPS
Foundation Board of Directors for 2024-2025

On MOTION of Jed Wallace, SECONDED by Daniel Laughlin, and CARRIED by
a vote of 6 (YES) and 0 (NO), the recommendation to approve the slate of directors
and officers for the FCPS Foundation Board of Directors for 2024-2025 (Item IV.B.)
was approved as presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young

Nay: (0)

Abstentions:  (0)

C. Recommendation to receive June 30, 2024 Unaudited Actual Reports for Fenton
Avenue Charter School, Fenton Primary Center, Santa Monica Boulevard
Community Charter School, Fenton STEM Academy and Fenton Charter
Leadership Academy

On MOTION of Yvette King-Berg, SECONDED by Jed Wallace, and CARRIED
by a vote of 6 (YES) and 0 (NO), the recommendation to receive the June 30, 2024
Unaudited Actual Reports for Fenton Avenue Charter School, Fenton Primary Center,
Santa Monica Boulevard Community Charter School, Fenton STEM Academy and
Fenton Charter Leadership Academy (Item IV.C.) was approved as presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young

Nay: (0)

Abstentions: (0)

D. Recommendation to approve revised FCPS Employee Handbook

On MOTION of Daniel Laughlin, SECONDED by Jed Wallace, and CARRIED by
a vote of 6 (YES) and 0 (NO), the recommendation to approve the revised FCPS
Employee Handbook (Item I'V.D.) was approved as presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young

Nay: (0)

Abstentions:  (0)

E. Recommendation to approve the revised Comprehensive School Safety Plans for
Fenton Avenue Charter School, Santa Monica Boulevard Community Charter
School, Fenton Primary Center, Fenton STEM Academy and Fenton Charter
Leadership Academy

On MOTION of Yvette King-Berg, SECONDED by Daniel Laughlin, and
CARRIED by a vote of 6 (YES) and 0 (NO), the recommendation to approve the
revised Comprehensive School Safety Plans for Fenton Avenue Charter School, Santa
Monica Boulevard Community Charter School, Fenton Primary Center, Fenton

11
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STEM Academy and Fenton Charter Leadership Academy (Item IV.E.) was approved
as presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young

Nay: (0)

Abstentions:  (0)

F. Recommendation to approve the Expanded Learning Opportunities Program
budget for the Fenton Charter Public Schools

On MOTION of Yvette King-Berg, SECONDED by Jed Wallace, and CARRIED
by a vote of 6 (YES) and 0 (NO), the recommendation to approve the Expanded
Learning Opportunities Program budget for the Fenton Charter Public Schools (Item
IV.F.) was approved as presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young
Nay: (0)
Abstentions: (0)
G. Recommendation to approve the California Community Schools Partnership
Program Planning and Implementation budgets for the Fenton Charter Public
Schools

On MOTION of Yvette King-Berg, SECONDED by Daniel Laughlin, and
CARRIED by a vote of 6 (YES) and 0 (NO), the recommendation to approve the
California Community Schools Partnership Program Planning and Implementation
budgets for the Fenton Charter Public Schools (Item IV.G.) was approved as

presented.

Aye: (6) Yvette King-Berg, Daniel Laughlin, Joe Lucente, Erin Studer,
Jed Wallace, Caprice Young

Nay: (0)

Abstentions: (0)
V. ITEMS SCHEDULED FOR INFORMATION

A. LCAP Update and Instructional Report

This was an information item only and no action was taken.

VI.  ANNOUNCEMENTS

The next regular meeting of the Board of Directors of the Fenton Charter Public Schools will
be held on Thursday, October 24, 2024 at 4:30 p.m. in the FCPS Business Office Boardroom
and via Zoom.

VII. FEUTURE MEETINGS

October 24, 2024

12
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December 12, 2024
January 23, 2025
March 6, 2025
April 10, 2025
May 15, 2025

June 12, 2025

VIII. ADJOURNMENT

The meeting was adjourned at 6:12 p.m.

Respectfully submitted:

Irene Sumida
Secretary of the Board

FCPS Agenda — 10/24/2024
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Item I1.B.1.
FENTON CHARTER PUBLIC SCHOOLS

Fenton Charter Leadership Academy
Unapproved Minutes of the Finance Committee Meeting

September 12th, 2024

A meeting of the Finance Committee was held on Thursday, September 12th, 2024 at 7:20 AM in
the Hands-On Lab at Fenton Charter Leadership Academy at 8926 Sunland Blvd., Sun Valley, CA
91352.

Call to Order: Jennifer Hines, Chairperson

The Finance Committee meeting was called to order at 7:20 A.M by Chair, Jennifer Hines.

Roll Call: Jennifer Hines, Chairperson

Finance Committee Members Present: Adriana Baez, Bridget Qassis, Nikole De La Rosa, Jennifer
Hines, Beth Henschel, and Cecilia Quijano

Members Excused: Daniel Pineiro, Leticia Padilla Parra

Non-committee Members: Joselin Casillas, Sarah Flores, Ana Soto Gutierrez, and Mercedes
Meeks, Jennifer Pimentel

Additions/Corrections to the Agenda: Jennifer Hines, Chairperson
There were no additions or corrections to the agenda.
Approval of Minutes from January 12th, 2024: Jennifer Hines, Chairperson

Item #1 Minutes from the January 12, 2024, meeting of the Finance Committee -
Jennifer Hines, Chair

On MOTION of Beth Henschel, SECONDED by Bridget Qassis, and CARRIED, the minutes
from the January 12, 2024 meeting of the Finance Committee were approved as submitted.

Presentations from the Public: Jennifer Hines, Chairperson

Item #2 Any person desiring to address the Finance Committee on any proper
matter

Old Business:

There was no Old Business.

15
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New Business:
Item #3 Selection of Finance Committee Secretaries - Jennifer Hines, Chair

Bridget Qassis and Nikole De La Rosa volunteered to be co-secretaries for the Finance Committee.
The secretaries will alternate taking minutes for each meeting.

On MOTION of Jennifer Hines, SECONDED by Cecilia Quijano, and CARRIED, the secretaries
of the Finance Committee were approved as submitted.

Item #4 Enrollment and Attendance Update (LCAP 2, AMO Goal 3) - Dr. Beth
Henschel, Director (Informational Item)

Fenton Charter Leadership Academy (FCLA) currently has 300 students enrolled. This is less than
the projected enrollment of 338 students for FCLA. The Academies will continue to focus efforts on
increasing enrollment and student attendance. As of today, FCLA has an ADA target rate of 98.5%
or more. FCLA has four classes that have 100% ADA and seven classes at 98.5% or greater out of
15 teachers.

The Academies continue to encourage teachers and motivate students to come to school and return
independent study contracts. The school is looking into additional incentives for students that come
every day.

Item #5 Facilities Update (LCAP Goal 3, AMO 6) - Dr. Beth Henschel, Director
(Informational Item)

There are a few items identified during the summer that need to be updated at the Academies. Some
of the items include an additional drinking fountain with a water bottle refill station in the STEM
hallway (the school is currently looking into a new water fountain with a refill station for the FCLA
hallway), repainting of the Purple Hallway, and banners to replace outside of the school walls, which
have already been ordered and will be installed within the upcoming weeks.

To mitigate costs, these repairs and replacements will be spaced out due to funding.

Item #6 Scholastic Fair Update (LCAP Goal 2, AMO 1) - Cecilia Quijano, Assistant
Director (Informational Item)

The Scholastic Book Fair will be held from October 22™ to October 25", Class previews will be on
Friday, October 18" and Monday, October 21%. Previews will be 15 minutes per class, in which
students can browse, but not purchase any items. However, they may purchase books online through
a link that will be shared. We will definitely encourage families to set up a Scholastic eWallet
account so their children can make cashless purchases. We will continue to purchase Scholastic
News for all grade levels with the 50% profit we will earn from the book fair. Ms. Palma will reach
out and coordinate with the parent volunteers, who will run the Book Fair during recess.

Last Fall 2023, we raised over $14,000, and earned about $7,000 towards the purchase of Scholastic
News for all grade-levels. Ms. Western was also able to purchase some books for the library project
initiative that will focus mainly on social-emotional learning tied with Mutt-i-grees. We are hoping
and looking forward to raising the same if not more this year.
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Announcements:

There were no announcements.
Next Regular Meeting:

TBD

Adjournment:

On MOTION of Bridget Qassis, SECONDED by Nikole De La Rosa, and CARRIED, the Finance
Committee adjourned at 7:36 AM.

Minutes respectfully submitted by: Nikole De La Rosa, Secretary
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FENTON CHARTER PUBLIC SCHOOLS
Fenton Avenue Charter School

Unapproved Minutes of the Budget, Facilities, and Safety Council

September 13, 2024

A meeting of the Budget, Facilities, and Safety Council was held on Friday, September 13, 2024, at
7:15 A.M., in the Conference Room of Fenton Avenue Charter School, 11828 Gain St., Lake View
Terrace, CA 91342.

Call to Order: Elena Durghalli, Committee Chair

The Budget, Facilities, and Safety Council meeting was called to order at 7:16 A.M by Chair, Elena
Durghalli.

Roll Call: Elena Durghalli — Committee Chair

Members Present: Monica Castafieda, Juan Gomez, Kelley Christenson, Elena Durghalli,
Christian Fuentes, Nelson Funes, Bernite Oandasan, Bridget Moreno, Belen
Santiago, Patricia Aparicio, Martin Penner, Nicole Melendez, Chelsea
Figueroa

Members Excused: Jose Aceves, DeeAnne Drake Ferraro

Additions/Corrections to the Agenda: Elena Durghalli, Committee Chair

There were no additions or corrections to the agenda.
Approval of Minutes from June 7, 2024 Elena Durghalli, Committee Chair

Item #1 Minutes from the June 7, 2024 meeting of the Budget, Facilities and
Safety Council - Elena Durghalli, Committee Chair (Motion to Approve)

On MOTION of Bridget Moreno, SECONDED by Martin Penner, and CARRIED, the minutes
were approved as submitted.

Presentations from the Public: Elena Durghalli, Committee Chair

Item #2 Any persons desiring to address the Budget, Facilities and Safety
Council on any proper matter

There were no presentations from the public.
Old Business:

There was no Old Business.

New Business:
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Item #3 Selection of Committee Secretary - Elena Durghalli, Committee Chair
(Motion to Approve)

The secretary of Budget, Facilities, and Safety Council will be Christian Fuentes, who will be
assisted by Bridget Moreno.

On MOTION from Patricia Aparicio, SECONDED Bridget Moreno, and CARRIED, the
Personnel Council secretaries were approved.

Item #4 Enrollment Update (LCAP Goal 2, AMO 3) - Monica Castafieda, Director
(Informational Item)

Ms. Castaneda reported the current enrollment is at 740 students, and she is confident that
additional students will be enrolled in the coming weeks to meet the projected enrollment of 746.
Word of mouth from parents continues to be the driving force supporting FACS sustaining a
healthy enrollment. Schools around the area are struggling with enrollment and are reported to be
combining classes to form combo classes to meet their students' needs. Hopefully, this will result
in families transferring their children to Fenton schools.

Item #5 Average Daily Attendance (LCAP Goal 3, AMO 3) - Monica Castafieda,
Director (Informational Item)

Ms. Castafieda reported the goal for FACS monthly ADA is 98.5% average daily attendance. The 1*
reporting period was just completed and FACS® ADA is currently at 99.44% for the month of
August. Questions regarding incentives for teachers having a 100% ADA were asked. Ms. Castafieda
stated that teachers earn illness hours through the CMP as an incentive for their monthly ADA.
However, classes with 100% in-seat attendance will earn an incentive at the monthly student
assemblies.

Item #6 Emergency Preparedness Plan (LCAP Goal 3, AMO 3) - Kelley
Christenson, ELOP Coordinator (Informational Item)

Ms. Christenson reported that the fire drill that was scheduled for Monday, September 9™ was
rescheduled for a later date due to the heat. Ms. Christenson asked for teachers to ensure they have
the following items:

e [ockdown bin
e Food

e Red bag

e Teacher sign

If there are any missing items, teachers are to contact Ms. Christenson and she will ensure each
teacher gets the items they need. Lastly, the Great California Shakeout is scheduled for October 17%,
2024.

Item #7 Facilities Update (LCAP Goal 3, AMO 5) - Jose Aceves, Plant Manager
(Informational Item)
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Mr. Gomez reported that 8-10 cameras were installed around campus to address blind spots. The
installation of the additional cameras has eliminated blind spots and increased the safety of campus
grounds. In addition, updated banners and signs around the outside of campus as well as the light
poles will be installed with the new rebranding logo. Lastly, Mr. Gomez reports that as of today, all
AC’s on campus are working and are being actively monitored to ensure each classroom has a
comfortable and safe learning environment. In addition, Mr. Gomez reports the kitchen’s main fridge
is no longer working and is in the process of being repaired.

Item #8 Delivery and Installation of Lakeshore Media Towers (LCAP Goal 3,
AMO 5) - Juan Gomez,Assistant Director (Informational Item)

Mr. Gomez reported that Lakeshore had a backorder of media towers due the popularity of the gray
color which caused a delay in the delivery to FACS. Forty-one gray media towers were ordered and
have been installed in all classes. The black media towers were removed from all classrooms and
have been donated to a local private school.

Announcements:

There were no announcements.

Next Regular Meeting:

Next meeting will be Friday, October 18™.

Adjournment:

Meeting was adjourned at 7:31 a.m.

Minutes were submitted by Christian Fuentes, Secretary
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FENTON CHARTER PUBLIC SCHOOLS
Santa Monica Blvd. Community Charter School
Unapproved Minutes of the Finance Committee

Wednesday, October, 9, 2024

Call to Order: Isabella Rodriguez, Co-Chair

Meeting was called to order at 7:15 am.

Roll Call: Victor Orellana, Secretary

Present Members: Emily Aaronson, Isabella Rodriguez, Jennifer Nishimoto, Richardo
Castro, Fanny Adnitt, Holly Putnam, Tidarart Lot, Maria Sanderson, Vanessa
Marcoe and Victor Orellana

Absent Members:  Yennizel Duran

Excused Members: Kimberlee Eggly, Erick Lazo, Lizette Adkisson, Walter Gomez

Non-Members: N/A

Additions/Corrections to the Agenda: Isabella Rodriguez, Co-Chair

There were no additions or corrections to the agenda.

Approval of Minutes: Isabella Rodriguez, Co-Chair

Item #1 Approval of Minutes from the October 18, 2023 meeting of the Finance
Committee - [sabella Rodriguez, Co-Chair (Motion to Approve)

On MOTION of Holly Putnam, SECONDED by Jennifer Nishimoto, and CARRIED, the minutes
from the September 11, 2024 meeting of the Finance Committee were approved as submitted.

Presentations from the Public: Isabella Rodriguez, Co-Chair

Item #2 Any persons desiring to address the Finance Committee on any proper
matter

There were no presentations from the public.
Old Business:

Item #3 Selection of Finance Committee Co-Chair - Isabella Rodriguez, Committee
Chair (Motion to Approve)
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During the meeting, it was noted that there were no additional volunteers to take on the Finance
Committee Co-Chair position. Currently, Isabella Rodriguez is serving as the Committee Chair.

Item #4 Selection of Finance Committee Secretaries - Isabella Rodriguez,
Committee Chair (Motion to Approve)

During the meeting, it was noted that there were no additional volunteers to take on the Finance
Committee Co-Secretary position. Currently, Victor Orellana is serving as the Committee Secretary.

New Business:

Item #5 Enrollment Update (LCAP Goal 3) - Cary Rabinowitz, Director
(Informational Item)

Currently, there are 699 students enrolled, with 29 students having joined this year. This includes
both new students and some returning students.

Item #6 Facilities & Technology Update (LCAP Goal 3, AMO 5) - Cary
Rabinowitz, Director (Informational Item)

The assembly PA system has been repaired and ClearTech resolved the buzzing and feedback issues
in four out of five classroom speakers. Three access points were nonfunctional last week, but Vector
was called in to restore them, successfully completing the work. Two of these access points required
wiring replacements. Additionally, it was emphasized to continue organizing student headphones to
ensure their longevity. Additional IT projects are set for the last two weeks of October.

Item #7 Review of Financials (LCAP Goal 3) - Cary Rabinowitz, Director
(Informational Item)

The budget was discussed both with and without one-time funds. It was noted that ESSER funding
ended on September 30, 2024. Mr. Rabinowitz also reviewed additional one-time funding the school
is receiving but emphasized the diminishing amount over time, the restrictions around those funds,
and how that, and challenges with enrollment, will affect the budget moving forward.
Announcements:

There were no announcements.

Next Regular Meeting:

The next Finance Committee meeting will be held on November 13, 2024.

Adjournment:

On MOTION of Holly Putnam, SECONDED by Richard Castro, and CARRIED, the October 9,
2024 meeting of the Finance Committee was ADJOURNED at 7:37 am.
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FENTON CHARTER PUBLIC SCHOOLS
Fenton Charter Leadership Academy

Unapproved Minutes of the Finance Committee

October 10, 2024

A meeting of the Finance Committee was held on Thursday, October 10, 2024 at 7:17 am.

Call to Order: Jennifer Hines, Chair
Roll Call: Bridget Qassis, Secretary

Finance Committee Members Present: Jennifer Hines, Adriana Baez, Leticia Padilla Parra,
Bridget Qassis, Cecilia Quijano, Nikole De La Rosa

Non-committee Members: Ana Gutierrez, Mercedes Meeks, Sara Flores
Members Excused: Daniel Pineiro, Beth Henschel
Additions/Corrections to the Agenda: Jennifer Hines, Chair

There were no additions or corrections to the agenda.

Approval of Minutes from September 12, 2024: Jennifer Hines, Chair

Item #1 Minutes from the September 12, 2024 meeting of the Finance Committee
- Jennifer Hines, Chair (Motion to Approve)

On MOTION of Bridget Qassis, SECONDED by Cecilia Quijano, and CARRIED, the minutes
were approved as submitted.

Presentations from the Public: Jennifer Hines, Chair

Item #2 Any persons desiring to address the Finance Committee on any proper
matter

There were no presentations from the public.
Old Business:

There was no Old Business.

New Business:

Item #3 Enrollment Update (LCAP Goal 3) - Dr. Beth Henschel, Director
(Informational Item)
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Mrs. Pimentel presented on behalf of Dr. Henschel. As of October 8, 313 students are enrolled at
Fenton Charter Leadership Academy. The enrollment increased due to a STEM Kindergarten class
that closed. When that class was split, FCLA was able to gain students.

Item #4 Facilities Update (LCAP Goal 3, AMO 5) - Dr. Beth Henschel, Director
(Informational Item)

Mrs. Pimentel presented on behalf of Dr. Henschel. Due to health guidelines, staff are no longer
allowed to enter or leave the facility through the servery. All staff members received a key to the
black gate near the Hands On Lab. The gate will be open in the mornings, but then closed throughout

the day, for safety reasons.

Item #5 Review of Financials (LCAP Goal 3) - Dr. Beth Henschel, Director
(Informational Item)

Mrs. Quijano presented on behalf of Dr. Henschel. Due to a decrease in student enrollment, our
school budget has been reduced. To help maintain our budget, we are limiting purchases to only
essentials. We are cutting costs where possible, such as not sending teachers to conferences and
reducing planning days. There is a pause on hiring new staff, with the exception of AA’s and
Security. In the event that we need to hire an AA or Security, we can consider it.

Announcements:

There were no announcements.

Next Regular Meeting:

The next meeting of the Finance Committee will be determined at a later date.

Adjournment:

On MOTION of Leticia Padilla Parra, SECONDED by Adriana Baez, and CARRIED, the Finance
Committee adjourned at 7:35 am.

Minutes respectfully submitted by: Bridget Qassis, Secretary
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FENTON CHARTER PUBLIC SCHOOLS
Fenton STEM Academy

Unapproved Minutes of the Finance Committee Meeting

Thursday, October 10, 2024

A meeting of the Finance Committee was held on Thursday, October 10, 2024 at 7:20 AM in the Hands-On
Lab at Fenton STEM Academy at 8926 Sunland Blvd., Sun Valley, CA 91352.

Call to Order: Ana Soto Gutierrez, Chairperson

The Finance Committee meeting was called to order at 7:20 AM by the Chair Ana Soto Gutierrez.
Roll Call: Ana Soto Gutierrez, Chairperson

Members excused: Beth Henschel excused.

Non Committee members: Jennifer Pimentel

Additions/Corrections to the Agenda: Ana Soto Gutierrez, Chairperson

There are no additions or corrections to the agenda.

Approval of Minutes: Ana Soto Gutierrez, Chairperson

Item #1 Approval of Minutes from the September 12, 2024 meeting of the Finance
Committee - Ana Soto Gutierrez, Chair (Motion to Approve)

On MOTION of Cecilia Quijano, SECONDED by Adrianna Baez, and CARRIED, the minutes
from the September 12, 2024 meeting of the Finance Committee were approved as submitted.

Presentations from the Public: Ana Soto Gutierrez, Chairperson

Item #2 Any persons desiring to address the Finance Committee on any proper
matter

There was no one desiring to address the Finance Committee on any proper matter.
Old Business:

There is no Old Business.

New Business:

Item #3 Enrollment Update (LCAP Goal 3) - Dr. Beth Henschel, Director
(Informational Item)
As of October 8, 2024, STEM has 288 students enrolled. The number of students decreased by 13
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due to the closing of one of the STEM kindergarten classes and redistributing the students between
the two FCLA kinder classes and the other STEM kinder class.

Item #4 Facilities Update (LCAP Goal 3, AMO 5) - Dr. Beth Henschel, Director
(Informational Item)

Our FCPS Facilities Manager, Ziggy Del Toro, has provided keys for all teachers and is working on
getting keys made for the rest of the staff so that all staff can enter through the black side gate,
instead of the servery. The gate will be locked for student safety. To meet our L.A. County Health
Department Guidelines and operating permit, we are not permitted to enter through the servery to the
Annex unless you are cafeteria staff. We appreciate everyone’s attention to this change.

Item #5 Review of Financials (LCAP Goal 3) - Dr. Beth Henschel, Director

Due to lower student enrollment, our school’s budget has been reduced, and we are taking steps to
spend more carefully. We are limiting purchases to essentials, freezing hiring new staff, and cutting
costs where possible. This includes not sending teachers to conferences and reducing planning days
that require substitutes. Essential hires will be made based on Academy needs. While these changes
affect staffing, teacher development, and planning, they are necessary to keep the school financially
stable. We will continue to monitor the situation and adjust as needed.

Announcements:

There were no announcements.

Next Regular Meeting:

The next Finance Committee meeting will be held on TBD.

Adjournment:

On MOTION of Mercedes Meeks, SECONDED by Sarah Flores, and CARRIED, the Finance
Committee adjourned at 7:35 AM.

Minutes respectfully submitted by: Sarah Flores, Secretary.
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FENTON CHARTER PUBLIC SCHOOLS
Fenton Avenue Charter School

Unapproved Minutes of the Budget, Facilities, and Safety Council

October 18, 2024
A meeting of the Budget, Facilities, and Safety Council was held on Friday,, October 18, 2024, at
7:17 A.M., in the Conference Room of Fenton Avenue Charter School, 11828 Gain St., Lake View
Terrace, CA 91342.

Call to Order: Elena Durghalli, Committee Chair

The Budget, Facilities, and Safety Council meeting was called to order at 7:17 A.M by Chair, Elena
Durghalli

Roll Call: Elena Durghalli, Committee Chair

Members Present:, Monica Castafieda, Paige Piper, Juan Gomez, Jose Aceves, Bernite Oandasan,
Elena Durghalli, Christian Fuentes, Deanne Ferraro, Patricia Aparicio, Kelley
Christenson

Additions/Corrections to the Agenda: Elena Durghalli, Committee Chair
There were no additions or corrections to the agenda.
Approval of Minutes from September 13, 2024 - Elena Durghalli, Committee Chair

Item #1 Approval of Minutes from the September 13, 2024 meeting of the Budget,
Facilities, and Safety Council - Elena Durghalli, Council Chair (Motion to
Approve)

On MOTION of Martin Penner, SECONDED by Deanne Ferraro, and CARRIED, the minutes
were approved as submitted.

Presentations from the Public: Elena Durghalli, Committee Chair

Item #2 Any person desiring to address the Budget, Facilities and Safety
Council on any proper matter

There were no presentations from the public.
Old Business:
There was no Old Business.

New Business:
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Item #3 Great Shake-out (LCAP Goal 3, AMO 3) - Kelley Christenson, ELOP
Coordinator (Informational Item)

Ms. Christenson expressed her sincere appreciation for the participation in the Great Shake-Out
Drill. She reported that on October 17, 2024, at 8:30 a.m., over 740 students and more than 100
staff members took part in this worldwide earthquake safety drill, successfully evacuating to their
designated locations quickly and safely. During this drill, numerous safety protocols were
practiced, including search and rescue procedures. Ms. Christenson noted that all individuals
effectively fulfilled their roles and responsibilities, demonstrating strong communication through
the use of walkie-talkies. The entire drill process was completed in precisely thirty minutes. Ms.
Christenson extended her gratitude to everyone for their flexibility and dedication.

Item #4 2024-2025 LCAP (LCAP Goal 2,AMO 1) - Monica Castaneda, Director
(Informational Item)

This item was tabled and will be discussed at the next Budget, Facilities, and Safety Council
meeting.

Item #5 Popcornopolis Fundraiser (LCAP 2, AMO 2) - Tony Pefia, Family Center
Director (Informational Item)

Mr. Pefia reported that a total of $16,000 has been raised, from which we will receive 40%. The
items are expected to arrive within the next week, and they will be distributed upon their arrival.
Additionally, a special thank you is extended to Ms. Vasquez at FPC for her exceptional
coordination of our fundraiser during Mr. Pefia's absence.

Item #6 Facilities Update (LCAP Goal 3, AMO 5) - Jose Aceves, Plant Manager
(Informational Item)

We are in the final stages of completing the re-keying project at FACS and are currently awaiting a
few necessary adjustments. Additionally, we plan on putting keypads in high traffic areas such as
the bathrooms and auditorium to minimize the amount of keys that would need to be distributed. It
is worth noting that we have been working with LAUSD and third party vendors in order to trim
several of our trees on campus. This initiative has been funded through their resources.

Item #7 FCPS Hiring Freeze (LCAP Goal 3, AMO 1) - Monica Castafeda,
Director (Informational Item)

Ms. Castafieda informed the council of a hiring freeze that is effective as of the last September board
meeting. This freeze is intended to facilitate an evaluation of the budget for the upcoming years.
Concerns were raised about the potential depletion of one-time funds and how this may impact
staffing levels in the next academic year. The hiring freeze will affect all positions, including
supervision and support staff. If personnel are lost, those positions cannot be filled, necessitating a
creative approach to supervision and the coverage of staff shortages.

Currently, there are seven Teaching Assistants (TAs) assigned in the morning and seven in the
afternoon. However, we cannot fill any TA positions at this time. This situation has been
communicated to the TAs to encourage them to remain motivated and continue their work. It was
also noted that the supply room aide has resigned, with her last day being October 31st.
Consequently, the afternoon supply room must remain accessible to staff, as there will be no
personnel available to assist.

The only positions exempt from the hiring freeze are Adult Assistants, as they are required for
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compliance with Individualized Education Programs (IEPs). Additionally, we have closed a
fourth-grade classroom. Ideally, the class would be split among existing classes, but we have not
received any applicants for the position. As a result, Ms. Cervantes has taken on the role of moving
grade levels to accommodate this change. Currently, there are seven fourth-grade classes and eight
third-grade classes. This decision has eliminated the need for further staffing changes for the
upcoming year.

We are currently at budgeted enrollment with 741 students. However, families and students continue
to relocate causing a decrease in enrollment. To maintain a steady budget, it is crucial to sustain our
enrollment at 741 students. Maintaining a high Average Daily Attendance (ADA) is also essential for
revenue, with the budget based on a target ADA mark of 98.5%. At the moment, we need five
additional students to enroll, as the primary grade level is currently at capacity. An AD HOC
committee will convene in November to review the budget for the next year and assess any
necessary adjustments.

Adult Assistants are funded through the Local Control Accountability Plan (LCAP) allocation. There
is also Title III funding available for Special Education (SPED), but these funds are limited. Mr.
Fuentes inquired about the current ADA percentage and what achieving 100% would entail. It was
noted that most staff members are currently meeting the ADA percentage goals.

A discussion ensued regarding chronic absences and their impact on low ADA percentages. Our
Assistant Directors have been meeting frequently with parents to support the improvement of the
ADA percentage. There have been numerous meetings aimed at building connections with families
to increase parent involvement and participation.

Announcements:

There were no announcements.
Next Regular Meeting:
December 6th, 2024
Adjournment:

On MOTION of Patricia Aparicio, SECONDED by Deanne Ferraro, and CARRIED, the Budget,
Facilities, and Safety council was adjourned at 7:40 am.

Minutes respectfully submitted by Bridget Moreno, Secretary
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Item I1.B.2.
FENTON CHARTER PUBLIC SCHOOLS
Santa Monica Blvd. Community Charter School

Unapproved Minutes of the Instruction Committee

October 2, 2024
Call to Order: Jocelyn Condo and Sandy Hernandez, Co-Chairs
The Instruction Committee Meeting was called to order at 7:15 a.m. by council.
Roll Call: Jocelyn Condo and Sandy Hernandez, Co-Chairs
Present Members: Jocelyn Condo, Sandra Hernandez, Bunny Wolfer, Diana Ramos, Jennifer

Flynn, Amanda Hill, Laura Gerow, Aleeya Culhane, Patience Reinicke, Izaro
Telleria, Carmen Solis

Non-Members: Christian Hidalgo
Excused: Angela Boyd, Jordan Jones, Cary Rabinowitz, Myra Valenzuela
Absent: N/A

Additions/Corrections to the Agenda: Jocelyn Condo and Sandy Hernandez, Co-Chairs

There were no additions or corrections to the agenda.

Approval of Minutes: Jocelyn Condo and Sandy Hernandez, Co-Chairs

Item #1 Approval of Minutes from the September 4, 2024 meeting of the
Instruction Committee - Jocelyn Condo and Sandy Hernandez, Co-Chairs

(Motion to Approve)

On MOTION of Jennifer Flynn, SECONDED by Bunny Wolfer, and CARRIED, the minutes of
the Instruction Committee from September 4, 2024, were approved as submitted.

Presentations from the Public: Jocelyn Condo and Sandy Hernandez, Co-Chairs

Item #2 Any person desiring to address the Instruction Committee on any proper
matter

There were no presentations to the public.
Old Business:
There is no Old Business.

New Business:
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Item #3 2024-2025 Professional Learning Team Lead - T.E.A.M.S. Monthly
Share-Out (LCAP Goal 1, AMO 1-2) - PLT Lead Teachers (Discussion
Item)

This item is a new regular item that will allow grade level representatives to share what their team is
working on and any concerns they may have. This item will support the committee and school on
being updated on the progress of each PLT team on campus. Teacher representatives from each grade
level shared their TEAMS updates (PLT TEAMS Updates). Common share outs by team members
were their team's growth in planning common formative assessments (CFA), “I can” statements, data
chats, WIN time, and gathering resources for Tier 2 time. All teams are currently conducting CFAs
and are starting their data chats. SPED has been meeting in their grade level teams and decided to
mirror what their appropriate level PLT is doing. Some professional learning teams presented
concerns in data chats. Regarding a specific template to use and how the conversation can be more
structured.

Item #4 Acceleration Specialist Update (LCAP Goal 1, AMO 1-2) - Sandy
Hernandez and Jocelyn Condo, Acceleration Specialists (Discussion Item)

Ms. Hernandez presented information on the new Instructional Leadership Support Team. This team
includes FCPS Acceleration Specialists, Instructional Coaches, and Mrs. Jennifer Miller, Director of
Instruction. Once a month, the team meets to discuss updates. At their Monday meeting, the team
discussed what the entrance and exit requirements for WIN time students will look like. The
following criteria are requirements for entering WIN time: failure to pass the phonics sections in
iReady, results from last year’s phonics tracker, and below grade level placement in iReady. There
has been discussion about possibly adding a fluency assessment for the upper grades as another way
of verifying WIN eligibility. The criteria for exiting Tier 3 services is still being decided. The
method of measuring Tier 3 support is in the process of being revised. In the past, students received
these supports in six week rotations. Instead, the team is looking at set instructional days a student is
receiving due to holidays and meetings.

Ms. Condo discussed the new TA schedule. There are currently three TAs. The TA schedule is now
posted as a link in the weekly bulletin under “This Week at Santa Monica” after the Art and iLab
Schedules. TAs are scheduled to meet with grade level teams to plan for WIN time. Tier 3 support
materials can be found in a shared document created and shared by Ms. Condo.

Acceleration Specialists are now able to pull a larger number of students since WIN time is now for
2nd-6th grade. This ensures teachers have smaller groups during WIN time. There has been positive
feedback pertaining to this.

Item #5 Instructional Materials Update (LCAP Goal 3) - Carmen Solis,
Administrative Coordinator (Informational Item)

Ms. Solis updated the committee on the delivery and distribution of iReady and Benchmark
materials. During the summer, orders were made. Not everything was delivered on time, especially
for grades 2-4. Materials have been delivered and are being distributed to their rightful classes. The
following materials are still pending: student workbooks for Learning Without Tears and 2nd grade
Benchmark decodables. Ms. Solis is currently taking orders for the new edition iReady phonics
books and Twig student workbooks.

Ms. Solis provided an update on the new ESGI accounts. New accounts for six new teachers, four
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RSP teachers, and the Instructional Coach are pending. She advises teachers to log in to ESGI
through their Clever accounts.

Item #6 i-Ready Beginning of Year Reading and Math Results (LCAP Goal 1,
AMO 1-2) - Cary Rabinowitz, Director (Informational Item)

This item was tabled.

Announcements:

There were no announcements.

Next Regular Meeting:

The next Instruction Committee meeting will be held on November 6, 2024
Adjournment:

On MOTION of Bunny Wolfer, SECONDED by Amanda Hill, and CARRIED, the Instruction
Committee was adjourned at 7:45 a.m.
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FENTON CHARTER PUBLIC SCHOOLS
Fenton STEM Academy

Unapproved Minutes of the Instruction Committee

October 11, 2024

A meeting of the Instruction Committee was held on Friday, October 11, 2024 at 7:19 am at Fenton
STEM Academy at 8926 Sunland Blvd., Sun Valley, CA 91352.

Call to Order: Elisa Vallejo, Chair

Roll Call: Elizabeth Marquez and Joanna Tepper, Secretaries

Members Present: Bianca Bell-Reed, Elizabeth Marquez, Alyssa Marygold, Robin McNutt,
Joanna Tepper, Beth Henschel, Cecelia Quijano, Jennifer Pimentel, Elisa
Vallejo, Alex Munoz

Members Excused: Amarjeet Gonzalez

Non-committee Members: Melissa Andrade, Martha May, Alexis Sheppard, Brandy Mendoza

Additions/Corrections to the Agenda:

There were no additions or corrections to the agenda.

Approval of Minutes: Elisa Vallejo, Chair

Item #1 Approval of Minutes from the September 5, 2024 meeting of the
Instruction Committee - Elisa Vallejo, Chair (Motion to Approve)

On MOTION of Bianca Bell Reed, SECONDED by Alyssa Marygold, and CARRIED, the
minutes are approved as submitted.

Presentations from the Public: Elisa Vallejo, Chair

Item #2 Any persons desiring to address the Instruction Committee on any proper
matter

There were no presentations from the public.
Old Business:

There was no Old Business.

New Business:

Item #3 Beginning of Year Diagnostic i-Ready Data (LCAP 1, AMO Goal 1-2) - Dr.
Beth Henschel, Director (Informational Item)
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Students took the Beginning of Year i-Ready Diagnostic in September. As a school in ELA, 10% of
the students scored at mid or above grade level. 15% of students scored early on. 41% of the students
scored one grade level below. 19% of students scored two grade levels below, and 15% of students
scored three or more grade levels below.

In Math, 4% of the students scored at mid or above-grade level. 13% of students scored early on.
52% of the students scored one grade level below. 20% of students scored two grade levels below,
and 11% of students scored three or more grade levels below.

Grade-level teams need to review the data along with CFA and other assessments to create tier 2 and
tier 3 instruction to support all students. Reminder to revisit groupings at least every 6 weeks to
ensure students are getting what they need.

Item #4 CAASPP 2024 Results (LCAP 1, AMO Goal 1-2) - Dr. Beth Henschel,
Director (Informational Item)

We received our 2024 CAASPP data. Both FCLA and STEM scored very well, averaging better than
the local schools and LAUSD. In ELA, FCLA scored 51% of our students meeting or exceeding
grade-level standards. STEM scored 46% of students meeting or exceeding grade-level standards.
The nearby schools averaged 31.5%. LAUSD’s ELA scored 43%. In Math, FCLA scored 38% of our
students meeting or exceeding grade-level standards. STEM scored 39% of students meeting or
exceeding grade-level standards. The nearby schools averaged 20%. LAUSD’s Math scored 33%.

Item #5 Materials Update - Rosetta Stone (LCAP 1, AMO Goal 1-2) - Dr. Beth
Henschel, Director (Informational Item)

The school purchased Rosetta Stone for our newcomers. Accounts are currently being created for the
students identified by their teachers. If teachers receive any new students needing to be added, please
email Dr. Henschel. The staff will be trained on Wednesday, October 16, during our scheduled staff
meeting. The training will be held over Zoom. All teachers are asked to log into Zoom so that if in
the future other students are added, we are all trained on using Rosetta Stone.

Item #6 STEM Focus Program Update (LCAP Goal 1, AMO 2) - Bianca
Bell-Reed, Focus Lead Teacher (Informational Item)

Fenton STEM Academy scholars have their first STEM challenge under their belt! Very excitingly,
with suggestions from last year’s end of year Focus Lead survey, Mrs. Bell Reed was able to create
the opportunity for students to engage in their first STEM challenge in a Makerspace in our Hands
on Lab! The literary inspiration for the challenge was the book Ada Twist, Scientist. STEM students
were engaged in the same challenge — to build a device to detect stinky smells, using recycled
materials. Thanks to the efforts of Focus Leads in the past, we had various materials from “Trash for
Teaching” in storage. That, coupled with Makerspace materials and other recyclable materials
donated from STEM families, students were able to let their imaginations run free as they worked
together in teams to build this smell detecting device! Students were truly engaged and enjoyed this
opportunity to create in the HOL Makerspace! This challenge was the 1st of 3, as there are plans to
integrate a challenge each trimester this year. Coming up in the winter, students will be challenged to
harness the sun’s energy to build a solar oven!

Item #7 Accelerated Instruction Model (AIM) Update (LCAP Goal 1, AMO 2) -
Elisa Vallejo, Acceleration Specialist (Informational Item)
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The Acceleration Specialist has been providing intensive support for students in grades one through
six, focusing on foundational skills. Each group meets three times a week for 30 minutes. SMART
goals for these groups have been established using multiple data sources, including the Basic
Phonics Skills Assessment, the i-Ready Phonics placement test, i-Ready scores, fluency measures
for second graders, and input from classroom teachers. Learning targets derived from these SMART
goals are closely monitored through progress monitoring assessments, and teachers will receive
updated reports on their students’ progress in two weeks. This data will also be used to adjust group
structures flexibly to meet targeted student needs.

The teacher teams have been diligently working through the instructional cycle in their Professional
Learning Teams (PLTs). They have been unpacking essential standards for each unit to create
learning progressions, analyzing data collaboratively from formative assessments, and using that
data to structure Tier 2 intervention groups.

The guiding coalition, in collaboration with our literacy coach, Jackie Heller, and the entire teaching
staff, has developed Fenton Academy’s collective commitments to ensure high levels of learning for
each student. Next week, Jackie Heller will revisit campuses to continue collaborating on our current
instructional model. The staff is looking forward to working together as teams on these initiatives.

Item #8 Expanded Learning Opportunity Program (ELOP) Update (LCAP
Goal 1, AMO 2) - Alex Muioz, Expanded Learning Coordinator
(Informational Item)

ELOP Session 1 is well underway! We currently have a total of 338 total students participating.
There is an average of 190 students attending daily. Week 4 of clubs just finished. It is exciting to
have new teacher clubs such as Gardening, Crochet and Karaoke. New partner clubs include 3D
Printing & Design, Green Energy Robotics, and Ninja Academy. All of our clubs are generally well
attended, and students are still asking to join in any possible club openings. As our ELOP program
grows, so do the needs of our attending students. We have hired our first ELOP AA to support a
student with academic and behavior needs. Through Think Together, we’re getting additional adult
support. Discussion has begun to have a winter show focused on our performance-based clubs:
ballet, fashion design and drama clubs. All of these clubs are run through our partner program,
BEAR, and we are always so gracious to them for their willingness to prepare students for this type
of showcase. Field trips and assemblies will be coming soon, however due to the ELOP budget
review that was shared at the last board meeting, we have been asked to cut down on these activities,
and focus more so on daily clubs. Nonetheless, we will still have our students attend the highly
anticipated CIMI trip, as well as field trips for our teacher-run year-long clubs.

ELOP Session 1 Clubs will end the week before parent conferences. Planning for session 2 will soon
begin, and families will receive interest surveys to see which clubs are in high demand. This, along
with a review of club attendance and classroom observations will determine clubs for session 2,
which begins in January.

Announcements:

There were no announcements.

Next Regular Meeting:

The next Instruction Committee meeting will be held as determined.
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Adjournment:

On MOTION of Bianca Bell Reed, SECONDED by Robin McNutt, and CARRIED, the meeting
adjourned at 7:37am.
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FENTON CHARTER PUBLIC SCHOOLS
Fenton Charter Leadership Academy

Unapproved Minutes of the Instruction Committee

October 11, 2024

The meeting of the Instruction Committee was held on Friday, October 11, 2024, at 7:21 a.m. in the
Hands-On Lab at Fenton Charter Leadership Academy at 8926 Sunland Blvd., Sun Valley, CA
91352.

Call to Order: Melissa Andrade, Chair
Roll Call: Martha May, Secretary

Members Present: Martha May, Alexis Sheppard, Brandy Mendoza, Beth Henschel, Jennifer
Pimentel, Cecilia Quijano, Alex Mufioz

Members Excused: Stephanie Garcia, Susana Orozco

Non-committee Members: Bianca Bell-Reed, Elizabeth Marquez, Alyssa Marygold, Robin
McNutt, Beth Henschel, Cecelia Quijano, Joanna Tepper

Additions/Corrections to the Agenda: Melissa Andrade, Chair
There were no additions or corrections to the agenda.
Approval of Minutes of September Sth, 2024: Melissa Andrade, Chair

Item #1 Approval of Minutes from the September 5, 2024, meeting of the
Instruction Committee - Melissa Andrade, Chair (Motion to Approve)

One MOTION of Alexis Sheppard, SECONDED by Martha May, and CARRIED, the minutes
were approved as submitted.

Presentations from the Public: Melissa Andrade, Chair

Item #2 Any persons desiring to address the Instruction Committee on any proper
matter

There were no presentations from the public.
Old Business:

There was no Old Business.

New Business:

Item #3 Beginning of Year Diagnostic i-Ready Data (LCAP 1, AMO Goal 1-2) -
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Dr. Beth Henschel, Director (Informational Item)

Students took the Beginning of Year i-Ready Diagnostic in September. As a school in ELA, 10% of
the students scored at mid or above grade level, 15% of students scored early, 41% of the students
scored one grade level below, 19% of students scored two grade levels below, and 15% of students
scored three or more grade levels below.

In Math, 4% of the students scored at mid-or above-grade-level, 13% of students scored early on,
52% of the students scored one grade level below, 20% of students scored two grade levels below,
and 11% of students scored three or more grade levels below.

Grade-level teams need to review the data along with CFA and other assessments to create tier 2 and
tier 3 instruction to support all students. Grade-levels are reminded to revisit groupings at least every
6 weeks to ensure students are getting what they need.

Item #4 CAASPP 2024 Results (LCAP 1, AMO Goal 1-2) - Dr. Beth Henschel,
Director (Informational Item)

We have received our 2024 CAASPP data, and FCLA performed exceptionally well, surpassing the
averages of both local schools and LAUSD. In English Language Arts (ELA), 51% of our students
met or exceeded grade-level standards, compared to the local schools' average of 31.5% and
LAUSD’s 43%. In Math, 38% of FCLA students met or exceeded standards, while the local schools
averaged 20% and LAUSD scored 33%. We're proud of our students' achievements and their
continued progress.

Item #5 Materials Update - Rosetta Stone (LCAP 1, AMO Goal 1-2) - Dr. Beth
Henschel, Director (Informational Item)

The school purchased Rosetta Stone for our newcomer students. Accounts are currently being
created for the students identified by their teachers. If teachers receive any new students needing to
be added, please email Dr. Henschel. The staff will be trained on Wednesday, October 16th, during
our scheduled staff meeting. The training will be held over Zoom. All teachers are asked to log into
Zoom so that if other students are added in the future, we will all be trained on using Rosetta Stone.

Item #6 Accelerated Instruction Model (AIM) Update (LCAP Goal 1, AMO 2) -
Elisa Vallejo, Acceleration Specialist (Informational Item)

The Acceleration Specialist has been providing intensive support for students in grades one through
six, focusing on foundational skills. Each group meets three times a week for 30 minutes. SMART
goals for these groups have been established using multiple data sources, including the Basic
Phonics Skills Assessment, the i-Ready Phonics placement test, i-Ready scores, fluency measures for
second graders, and input from classroom teachers. Learning targets derived from these SMART
goals are closely monitored through progress monitoring assessments, and teachers will receive
updated reports on their students’ progress in two weeks. This data will also be used to adjust group
structures flexibly to meet targeted student needs.

The teacher teams have been diligently working through the instructional cycle in their Professional
Learning Teams (PLTs). They have been unpacking essential standards for each unit to create
learning progressions, analyzing data collaboratively from formative assessments, and using that data
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to structure Tier 2 intervention groups.

The guiding coalition, in collaboration with our literacy coach, Jackie Heller, and the entire teaching
staff, has developed Fenton Academy’s collective commitments to ensure high levels of learning for
each student. Next week, Jackie Heller will revisit campuses to continue collaborating on our current
instructional model. The staff is looking forward to working together as teams on these initiatives.

Item #7 Expanded Learning Opportunity Program (ELOP) Update (LCAP Goal 1,
AMO 2) - Alex Muinoz, Expanded Learning Coordinator (Informational Item)

ELOP Session 1 is off to a great start! We currently have 338 students participating, with an average
daily attendance of 190 students.

We’ve just wrapped up Week 4 of our clubs, and it’s been exciting to see new teacher-led clubs like
Gardening, Crochet, and Karaoke. Our new partner clubs, including 3D Printing & Design, Green
Energy Robotics, and Ninja Academy, have also been a hit. All of our clubs are generally
well-attended, and there’s ongoing interest from students eager to join any available openings.

As our ELOP program continues to grow, we’re addressing the increasing needs of our students.
We’ve hired our first ELOP AA to support a student with academic and behavioral needs, and we’re
receiving additional support from Think Together.

There’s also discussion underway for a winter show featuring our performance-based clubs,
including ballet, fashion design, and drama. These clubs are run by our partner program, BEAR, and
we are so grateful for their commitment to preparing students for this exciting showcase.

While field trips and assemblies are on the horizon, we’ve been asked to scale back on these
activities due to the ELOP budget review shared at the last board meeting. However, we’re still
moving forward with the highly anticipated CIMI trip and field trips for our teacher-led, year-long
clubs.

ELOP Session 1 will conclude just before parent conferences. Planning for Session 2 is on the way,
and families will soon receive interest surveys to help identify which clubs are in high demand. This
feedback, along with club attendance data and classroom observations, will guide the selection of
clubs for Session 2, which begins on January 13, 2025.

Announcements: There were no announcements.

Next Regular Meeting:

The next meeting of the Instruction Committee is to be determined at a later date.
Adjournment:

On MOTION of Martha May, SECONDED by Alexis Sheppard and CARRIED, the Instruction
Committee meeting adjourned at 7:37 a.m.

Minutes respectfully submitted by: Alexis Sheppard
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FENTON CHARTER PUBLIC SCHOOLS
Fenton Avenue Charter School

Unapproved Minutes of the Curriculum and Assessment Council

October 15, 2024

A meeting of the Curriculum and Assessment Council was held on Tuesday, October 15, 2024, at
7:19 A.M., in the Conference Room of Fenton Avenue Charter School, 11828 Gain St., Lake View
Terrace, CA 91342.

Call to Order: Christopher Torres - Chairperson

The Curriculum and Assessment Council meeting was called to order at 7:19 A.M. by Chair,
Christopher Torres.

Roll Call: Gurpreet Virdi

Council Members Present: Monica Castafieda, Paige Piper, Christopher Torres, Tiffany Fisher,
Feather Gentry, Wendy Kaufman, Jann Manorothkul, Gladys Ramirez, Lorena
Sanchez, Gurpreet Virdi, Rebecca Williamson, Evelyn Martinez

Excused Members: Christina Kaloutian

Absent Members:

N/A

Non-Council Members: Juan Gomez

Additions/Corrections to the Agenda: Christopher Torres, Chairperson

The notetaker was changed from Gladys Ramirez to Gurpreet Virdi and item #7 was added.

Item #1 Minutes from the September 10, 2024 meeting of the Curriculum and
Assessment Council - Christopher Torres, Chairperson (Motion to Approve)

On MOTION of Tiffany Fisher, SECONDED by Rebecca Williamson, and CARRIED, the
minutes were approved.

Presentations from the Public: Christopher Torres, Chairperson

Item #2 Any persons desiring to address the Curriculum and Assessment Council
on any proper matter

There were no presentations from the public.

Old Business:
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There was no Old Business.
New Business:

Item #3 Paula Maeker Coaching Sessions (LCAP Goal 3, AMO 2) - Monica
Castafieda, FACS Director (Informational Item)

On November 1st, following Halloween, FCPS will hold its fourth professional development
session, focusing on Response to Intervention (RTI). The presenter will dive deeper into RTI, Glow
Time, and related organizational strategies. Paula Maeker will return on December 5th and 6th, with
Friday being a minimum day for the entire staff to spend time with her. A Guiding Coalition meeting
will be scheduled to discuss potential topics for the December session, and the council is open to
suggestions and feedback. Further discussion on the meeting agenda will take place at a later date.

Item #4 Grade Level Planning Days/Goal Setting Meetings (LCAP Goal 3, AMO
2) - Monica Castaneda, FACS Director (Informational Item)

Last week, Monica Castafieda met with several grade-level teams and is continuing to meet with the
remaining teams this week. All teams, except primary, received a planning day where i-Ready data
was reviewed both as a group and in one-on-one goal-setting meetings with individual teachers.
These sessions focused on analyzing i-Ready projections and previous SBAC data for returning
teachers, with the aim of preparing for SBAC and improving student performance. The meetings
have been productive, identifying specific strategies to implement in the classroom to support
growth, especially in preparation for winter assessments. Each meeting typically lasts about 30
minutes, depending on the teacher's questions.

Item #5 i-Ready Professional Development (LCAP Goal 3, AMO 2) - Monica
Castafieda, FACS Director (Informational Item)

Liz Steinhart, a representative from i-Ready, provided i-Ready training for new teachers. This
session focused on preparing them with background knowledge and demonstrating how to use lesson
planning templates to engage students effectively. The training highlighted the "Try, Discuss,
Connect" strategy and explained how to use each section of the template. Feather Gentry shared that
teachers will use their PLT time to explore i-Ready features further. However, Tiffany Fisher noted
that the previous data was not helpful, as it didn’t accurately reflect the growth students had made
over the past three months. Teachers believe mid-year data will be more useful. Feather Gentry
emphasized that it was positive and teachers now know how to access i-Ready resources for support.
Christopher Torres mentioned that teachers can utilize these resources during unit planning.

The i-Ready PDs are part of the package purchased, with two more sessions scheduled for February
18th and 19th though these may need to be rescheduled due to the LAUSD oversight visit on
February 20th. Additionally, walkthroughs are set for February 10th, and Open House may be
scheduled the same week, as classrooms will already be prepared. Goal-setting meetings planned for
the week of February 17th may also be rescheduled due to the oversight visit.

Item #6 Behavior Solutions with the Hannigans (LCAP Goal 3, AMO 6) - Paige
Piper, FACS Assistant Director (Informational Item)

On Friday, September 20, 2024, John and Jessica Hannigan visited Fenton Avenue Charter School
for an informal audit of the Tier 1 behavior system. They met with the task force, offering valuable
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feedback and suggestions, and visited classrooms to speak with teachers. The visit was validating,
providing assurance on the progress made and the direction moving forward. There was excitement
about introducing the "Fenton 4" in January, and the next step will be addressing the behavior matrix
during the upcoming staff meeting. The conversation also covered how to integrate Tier 2 and Tier 3
support systems alongside Tier 1. Currently, the Tier 3 team meets every Thursday morning to
discuss students needing additional support, with a focus on data collection and adjusting strategies
as needed.

The school is planning to recruit more teaching staff for the Tier 1 team and is working on a flow
map to clearly define roles and responsibilities, aiming to bridge communication between the
leadership and teacher teams. The next meeting is scheduled for next Thursday, between the end of
the school day and the board meeting. The goal is to provide more clarity on team roles and
encourage more teachers, including probationary staff, to participate. Recruitment efforts will focus
on increasing interest and ensuring that new staff members understand their ability to join the teams.
This will also be discussed further at the next staff meeting.

Item #7 CAASPP Scores - Monica Castafieda, FACS Director (Informational Item)

The recent state scores have been released, showing Fenton Avenue Charter School with an ELA
score of 42, slightly below LAUSD's score of 43, and a math score of 36, which exceeds LAUSD's
score of 33. While Fenton is above the LAUSD average in math, we are still striving to surpass both
state and LAUSD benchmarks across the board. Last year, we performed better, and this year’s
results indicate a need to focus on improving ELA scores, which have shown growth but have
regressed back to the scores seen in 2022.

Despite this, our math scores have consistently increased over the years, especially with the
introduction of the i-Ready Math curriculum, and we are optimistic about further improvements in
ELA this year. Although we are currently in good standing compared to surrounding public schools,
including those with significantly lower proficiency rates, we must remain vigilant in boosting our
ELA scores to maintain our standing above LAUSD.

Regular monthly meetings with Jennifer Miller have highlighted the proficiency rates of local
schools around Fenton Academy, such as 9% in math and 26% in ELA at Vinedale Elementary
School. We plan to conduct similar comparisons for our school against public schools in the
surrounding area to showcase our performance as a point of pride and attract more students. While
these local comparisons may not directly impact our renewal, which is assessed against state scores,
they do provide valuable context for our progress and goals. As we move forward, the focus will
remain on enhancing ELA performance while continuing to build on our math successes.

Announcements:

The LAUSD Oversight visit is scheduled for February 20, 2025.
Next Regular Meeting:

TBA

Adjournment:

On MOTION of Feather Gentry, SECONDED by Evelyn Martinez, and CARRIED, the meeting
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adjourned at 7:49 A.M.

Minutes respectfully submitted by: Gurpreet Virdi
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Item I1.B.3.
FENTON CHARTER PUBLIC SCHOOLS
Fenton STEM Academy

Unapproved Minutes of the Personnel Committee

October 1, 2024

A meeting of the Personnel Committee was held on Tuesday, October 1, 2024 at 7:21 a.m. in the
Hands-on Lab at Fenton STEM Academy at 8926 Sunland Blvd., Sun Valley, CA 91352.

Call to Order: Priscilla Gentry, Chair
Roll Call: Priscilla Gentry, Chair
The Personnel Committee meeting was called to order at 7:21 a.m. by Chair, Priscilla Gentry.

Personnel Committee Members Present: Dr. Beth Henschel, Jennifer Pimentel, Priscilla Gentry,
Veronica McCaughin, Lilia Padilla Zafiga and Deborah Allen

Excused Members: Cedric Ramirez

Non-Committee Members: Kate Marrelli, Cecilia Quijano, Melissa Allender, Kalea Wright, Sofia
Scaglione, and Lindsay Western

Additions/Corrections to the Agenda: Priscilla Gentry, Chair
Addition to the Agenda: Item #4 Resignation of Joselin Casillas
Approval of Minutes from September 3, 2024: Priscilla Gentry, Chair

Item #1 Minutes from the September 3, 2024 meeting of the Personnel Committee
- Priscilla Gentry, Chair (Motion to Approve)

On MOTION of Deborah Allen, SECONDED by Veronica McCaughin, and CARRIED, the
minutes were approved as submitted.

Presentations from the Public: Priscilla Gentry, Chair

Item #2 Any persons desiring to address the Personnel Committee on any proper
matter

There were no presentations from the public.
Old Business:
There was no Old Business.

New Business:
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Item #3 Selection of Committee Secretary - Priscilla Gentry, Chair (Motion to
Approve)

The role of secretary for Fenton STEM Academy will be shared by Deborah Allen, Veronica
McCaughin, and Lilia Padilla Zihiga.

Item #4 Resignation of Joselin Casillas - Dr. Beth Henschel, Director (Informational
Item)

Joselin Casillas was a new hire for the open kindergarten position. Dr. Henschel shared that Ms.
Joselin Casillas resigned due to personal reasons.

Item #5 2024-2025 Updated STEM Staff Roster (LCAP 3, AMO Goal 1) - Dr. Beth
Henschel, Director (Informational Item)

The resignation of Joselin Casillas left an opening in kindergarten. Since her departure, it has been
challenging finding a viable credentialed teacher for the position. After consulting with leadership,
Dr. Henschel made the decision to close this class and distribute the students among the three
remaining kindergarten classes, which will each have approximately 23 students.

Item #6 2024-2025 Updates on Hiring (LCAP Goal 3, AMO Goal 1) - Dr. Beth
Henschel, Director (Informational Item)

Dr. Henschel shared that with the closing of the kindergarten class, all certificated positions have
been filled. At this time, there is a pause on hiring for any non-essential positions. There is one
ELOP security guard currently being processed and an open ELOP custodian position.

Item #7 Plans to Increase Enrollment for Sustainability (LCAP 3, AMO Goal 1) -
Dr. Beth Henschel, Director (Informational Item)

Dr. Henschel shared that school administrative teams and FCPS leadership met to discuss ways to
increase student enrollment. They have deemed it essential to focus on community outreach. It is
important for the community to be aware of what the schools represent by sharing test data and
school resources in order to promote the school as a better option among other schools in the
surrounding area.

A virtual cohort is also being discussed as an option to increase enrollment. Specific details will be
decided at a later date.

The committee discussed the possibility of reaching out to the community by having the ELOP
soccer team possibly play against other teams outside the school. This would be a way of interacting
with other students and their families.

Dr. Henschel will share these ideas at the staff meeting and will be asking for input from teachers.
Announcements:

There were no announcements.

Next Regular Meeting:
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The next meeting of the Personnel Committee is to be held on Tuesday, November 5, 2024

Adjournment:

On MOTION of Deborah Allen, SECONDED by Veronica McCaughin, and CARRIED, the
Personnel Committee was adjourned at 7:46 a.m.

Minutes respectfully submitted by: Lilia Padilla Zaiiga
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FENTON CHARTER PUBLIC SCHOOLS
Santa Monica Blvd. Community Charter School

Unapproved Minutes of the Personnel Committee

October 1, 2024

Call to Order: Marie Kirakossian and Megan Rol, Co-Chairs

The meeting was called to order at 7:18 am.

Roll Call: Marie Kirakossian and Megan Rol, Co-Chairs

Present Members: Megan Rol, Marie Kirakossian, Sophie Bauer, Zoe Weiss, Gabriela Arroyo,
Shanjana Hossain, Xareni Robledo, Barbara Williams, Vanessa Ettleman,
Alexis Ribakoft, Heather Garnica, and Cary Rabinowitz.

Absent Members:  Fabiola Vega, Charity Omowole

Excused: Ariana Gomez

Non-Members: Bunny Wolfer

Additions/Corrections to the Agenda: Marie Kirakossian and Megan Rol, Co-Chairs

There were no additions or corrections to the agenda.

Approval of Minutes: Marie Kirakossian and Megan Rol, Co-Chairs

Item #1 Approval of Minutes from the September 3, 2024 meeting of the Personnel
Committee - Marie Kirakossian and Megan Rol, Co-Chairs (Motion to
Approve)

On MOTION from Gabriela Arroyo, SECONDED by Sophie Bauer, and CARRIED, the minutes
from the September 3, 2024 meeting of the Personnel Committee were approved as submitted.

Presentations from the Public: Marie Kirakossian and Megan Rol, Co-Chairs

Item #2 Any persons desiring to address the Personnel Committee on any proper
matter

There were no presentations from the public.
Old Business:
There is no Old Business.

New Business:
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Item #3 Earned Increase Walkthroughs (LCAP Goal 3) - Cary Rabinowitz, Director
(Informational Item)

SMBCCS Earned Increase Walkthroughs are starting next week October 7 through October 11.
These are formal walkthroughs conducted by the leadership team to see that Fenton Charter Public
School’s teaching expectations are put into practice within the classroom. The second Earned
Increase Walkthroughs are planned for the week of March 10th. Open House will also take place
that week. Earned Increase Walkthroughs have been extremely valuable and shown to be an asset to
the school as Fenton Charter Public Schools have received qualitative feedback from visitors
regarding the high expectations and quality of teaching.

Two memos were sent out regarding the process and expectations for the Earned Increase
Walkthroughs for all certificated staff. The first memo is a general memo explaining the walkthrough
teams. The teams consist of five members which include two administrative members, one lead
teacher, one faculty representative and one specialist. If there is a grade level where there are two
leads present, then each will participate. Each member of the walkthrough team will be present in
each classroom for five minutes. The memo describes all areas of what the walkthrough team
members will be observing in the classroom. The categories include: planning and preparation,
classroom environment, instruction, and professional responsibilities. Evidence of lesson planning
visibly seen on the teacher desk as well as evidence of behavior management will also be a priority.

The second memo was sent to all certificated staff describing the Earned Increase Walkthrough
Checklist Form. This memo explains to the walkthrough teams how to appropriately fill out the
form. There is a checklist for each domain being observed where the team member will check
“observed” or “not applicable”. If “not applicable” was checked, the team member entered the room
where in those five minutes a part of a domain may not have applied. If “not observed” was checked,
the team member must write “not observed” and a comment explaining why. This information is
described in the memo shared with staff.

Item #4 2024-2025 SMBCCS Staff Roster Update (LCAP Goal 3) - Ariana Gomez,
Administrative Coordinator (Informational Item)

Mr. Rabinowitz presented this item in the absence of Mrs. Gomez. The Fenton Charter Public
Schools Board of Directors approved the addition of specific support staff earlier in the year.
SMBCCS has brought on seventeen different classified staff members since this past summer.
Currently there are a few openings that remain: two WIN Teacher Assistants, four ELOP supervision
staff openings, and two 3.5 hour supervision aide openings.

Item #5 Probationary Teacher Support Monthly Update (LCAP Goal 3) - Bunny
Wolfer, Instructional Coach (Informational Item)

Bunny Wolfer, SMBCCS’ Instructional Coach, has done a tremendous job training our probationary
teachers. Currently, there are 13 probationary teachers at SMBCCS. Bunny Wolfer has conducted
probationary new teacher trainings. On August 5™ and 6", Mrs. Wolfer conducted i-Ready Math and
Benchmark Reading trainings. On August 7", she conducted a new hire orientation. At the end of
August and the beginning of September, she conducted baseline observations which were formal
observations followed by a 20-minute one-on-one meeting. These baseline observations revolve
around the simple core 4 which consist of organization, management and culture, content and
instructional execution. Mrs. Wolfer uses a checklist to find evidence of whether lessons had
learning targets and “I can” statements, evidence of a positive learning environment, evidence of
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highly effective instructional execution, and evidence of checking for understanding.

Mrs. Wolfer will also be conducting learning walks and classroom visits from October 1%-3" to help
prepare probationary teachers for the Earned Increase Walkthroughs. Mrs. Wolfer will also be
conducting once a month probationary teacher workshops. The dates consist of September 10,
October 1, November 5, January 9, February 4, March 4, and April 8, 2024. There will also be a
SBAC Bootcamp on October 25, 2024. Mrs. Wolfer will continually model lessons in classrooms
and provide informal visits to help all probationary teachers.

Announcements:

There were no announcements.

Next Regular Meeting:

The next Personnel Committee meeting will be held on November 5, 2024.

Adjournment:

On MOTION from Barbara Williams, SECONDED by Shanjana Hossain, and CARRIED, the
October 1, 2024 meeting of the Personnel Committee was adjourned at 7:38 am.
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FENTON CHARTER PUBLIC SCHOOLS
Fenton Charter Leadership Academy

Unapproved Minutes of the Personnel Committee

October 1, 2024
A meeting of the Personnel Committee was held on Tuesday, October 1, 2024 at 7:15 a.m. in the
Hands-on Lab at Fenton Charter Leadership Academy at 8926 Sunland Blvd., Sun Valley, CA
91352.
Call to Order: Kate Marrelli, Chair
Roll Call: Lindsey Western, Secretary

The Personnel Committee meeting was called to order at 7:23 a.m. by Chair, Kate Marrelli.

Personnel Committee Members Present: Kate Marrelli, Lindsey Western, Sofia Scaglione, Kalea
Wright, Melissa Allender, Jennifer Pimentel, Beth Henschel

Excused Members: Cedric Ramirez

Non-Committee Members: Priscilla Gentry, Veronica McCaughin, Deborah Allan, Cecilia Quijano,
Lilia Padilla Ziiiga

Additions/Corrections to the Agenda: Kate Marrelli, Chair
Approval of Minutes: Kate Marrelli, Chair

Item #1 Approval of Minutes from the September 3, 2024, meeting of the
Personnel Committee - Kate Marrelli, Chair (Motion to Approve)

On MOTION of Kalea Wright, SECONDED by Melissa Allender, and CARRIED, the minutes
were approved as submitted.

Presentations from the Public: Kate Marrelli, Chair

Item #2 Any persons desiring to address the Personnel Committee on any proper
matter

There were no presentations from the public.
Old Business:

There was no Old Business.

New Business:

Item #3 2024-2025 Updated FCLA Staff Roster (LCAP 3, AMO Goal 1) - Dr. Beth
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Henschel, Director (Informational Item)

Dr. Henschel informed the committee that all teaching positions at FCLA are currently filled.
However, there is an ELOP Security and ELOP Custodian position open. Hiring for any other
non-essential positions that may open up are on hold until the budgetary situation improves.

Item #4 2024-2025 Updates on Hiring (LCAP 3, AMO Goal 1) - Dr. Beth Henschel,
Director (Informational Item)

Dr. Henschel informed the committee that one kindergarten class at STEM will be closing as there is
no teacher to fill the position. These students will be reassigned to the other existing kindergarten
classes. Enrollments for kindergarten at FCLA will increase once this change is made.

Item #5 Plans to Increase Enrollment for Sustainability (LCAP 3, AMO Goal 1) -
Dr. Beth Henschel, Director (Informational Item)

During the week of September 26th, the Fenton administrative team convened to discuss strategies
for ensuring the long-term sustainability of our schools through increased enrollment. The
administrators engaged in a collaborative brainstorming session, coming up with ideas including
community involvement, inviting members of the community to our campuses during events,
spreading information through social media, highlighting the academic success of our students, and
making our presence known in other ways. The full potential of these initiatives will require a
concerted, collaborative effort from all staff members. Please reach out to the administrative team if
you have any ideas to boost enrollment.

Announcements:

There were no announcements.

Next Regular Meeting:

The next Personnel Committee meeting will be held on November 5, 2024.

Adjournment:

On MOTION of Lindsey Western, SECONDED by Kalea Wright, and CARRIED, the Personnel
Committee was adjourned at 7:45 a.m.

Minutes respectfully submitted by: Lindsey Western
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FENTON CHARTER PUBLIC SCHOOLS
Fenton Primary Center

Unapproved Minutes of the Personnel Committee

October 9, 2024

A meeting of the Personnel Committee was held on Wednesday, October 9, 2024 at 7:15 a.m. in the
Conference Room at Fenton Primary Center at 11351 Dronfield Avenue, Pacoima, California 91331.

Call to Order: Caitlin McMabell, Co-Chair

The Personnel Committee Meeting was called to order at 7:21 a.m. by Co-Chair Caitlin McMabell.

Roll Call: Jeanette Hernandez, Secretary

Members Present: Judy Lee, Angie Salceda, Caitlin McMabell, Jeanette Hernandez, Lisa Ibarra,
Coco Salazar, Laura Vasquez, Diana Lucas, Sirui Thomassian, Nicole
Langlois

Members Excused: Jessi Tello, Sirui Thomassian, Cristina Moran, Nitima Angus

Additions/Corrections to the Agenda: Caitlin McMabell, Co-Chair

Corrections: The item #7 was switched to an informational item.

Approval of Minutes from September 5, 2024: Caitlin McMabell, Co-Chair

Item #1 Minutes from the September 5, 2024, meeting of the Personnel Committee
- Caitlin McMabell, Co-Chair (Motion to Approve)

On MOTION of Nicole Langlois, SECONDED by Lisa Ibarra, and CARRIED, the minutes of the
September 5, 2024 Personnel Committee were approved as submitted.

Presentations from the Public: Caitlin McMabell, Co-Chair

Item #2 Any persons desiring to address the Personnel Committee on any proper
matter

There were no presentations from the public.
Old Business:

There was no Old Business.

New Business:

Item #3 2024-2025 Updated FPC Staff Roster (LCAP 3, AMO Goal 1) - Nicole
Langlois, Assistant Director (Informational Item)
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Mrs. Langlois informed the committee that the updated staff roster can be found on the Google
Drive. Any open positions were removed due to our hiring freeze for non-essential positions. FPC
will only hire essential positions moving forward. Essential positions are those for students who
need an Adult Assistant as stated in their IEP. In addition, the business office will be contacted for
approval if any essential positions are needed in the future.

Item #4 2024-2025 Updates on Hiring (LCAP 3, AMO Goal 1) - Nicole Langlois,
Assistant Director (Informational Item)

There is a new Cafeteria Clerk position. Sirui Thomassian has already scheduled six interviews for
this position. SNP funds will be used to pay for the Cafeteria Clerk salary.

Item #5 Plans to Increase Enrollment for Sustainability (LCAP 3, AMO Goal 1) -
Nicole Langlois, Assistant Director (Informational Item)

Mrs. Langlois updated the committee regarding the plan to increase enrollment. She explained that
on September 24", Dr. Riddick sent an email titled, “Steps to Address Declining Enrollment,” which
outlines how enrollment is impacting our schools. Some steps to help address this issue are
promoting our school in various community events such as participating in the Pacoima Holiday
Parade and attending the Fenton Gala to continue community engagement. Fenton is also planning
on participating in a 5K run/walk event to increase community engagement.

Item #6 Maternity Leave for Nina Ferman - Caitlin McMabell, Co-Chair
(Informational Item)

Nina Ferman submitted her request for Maternity Leave. Her last day of work will be on Thursday,
October 31, 2024.

Item #7 Personnel Committee Secretary Selection (LCAP Goal 2, AMO 2) - Nicole
Langlois, Assistant Director (Informational Item)

The committee would like to continue sharing the responsibility of the secretary position. Lisa
Ibarra volunteered to be the secretary for the next meeting in November.

Announcements:

There were no announcements.
Next Regular Meeting:

TBD

Adjournment:

On MOTION of Judy Lee SECONDED by Angie Salceda, and CARRIED, the Personnel
Committee was adjourned at 7:46 a.m.

Minutes respectfully submitted by: Jeanette Hernandez
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FENTON CHARTER PUBLIC SCHOOLS
Fenton Avenue Charter School

Unapproved Minutes of the Human Resource and Personnel Council

October 16, 2024

A meeting of the Human Resource and Personnel Council was held on Wednesday, October 16,
2024, at 7:15 A.M., in the Conference Room of Fenton Avenue Charter School, 11828 Gain St.,
Lake View Terrace, CA 91342,

Call to Order: Lorena Sanchez, Council Chair

The Human Resource and Personnel Council meeting was called to order at 7:17 A.M by Chair,
Lorena Sanchez.

Roll Call: Katherine Sheppard, Secretary

Members Present: Lorena Sanchez, Barbara Aragon, Myriam Arechiga, Leanna Hendrix, Jann
Manorothkul, Vivian Matute, Elsie Orellana, Alexandria Scott, Katherine
Sheppard, Ileana Venegas, Lainey Yanez, Lillian De La Torre, Nereyda
Gonzaga, Monica Castafieda

Non-members Present: Juan Gomez

Members Excused: Paige Piper

Additions/Corrections to the Agenda: Lorena Sanchez, Council Chair

Items Added: Item #8 Hiring of Cafeteria Clerk and Item #9 Resignation of Nicole Ilagan

Approval of Minutes: Lorena Sanchez, Council Chair

Item #1 Approval of Minutes from the September 11, 2024 meeting of the Human
Resources and Personnel Council - Lorena Sanchez, Council Chair (Motion

to Approve)

On MOTION of Leanna Hendrix, SECONDED by Myriam Arechiga, and CARRIED, the minutes
were approved as submitted.

Presentations from the Public: Lorena Sanchez, Council Chair

Item #2 Any persons desiring to address the Human Resources and Personnel
Committee on any proper matter

There were no presentations from the public.

Old Business:
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There is no Old Business.
New Business:

Item #3 Earned Increase Walk-throughs (LCAP Goal 3, AMO 1) - Monica
Castafieda, Director (Informational Item)

Ms. Castafieda informed the council that the ‘Earned Increase Walk-throughs,” which were originally
scheduled to begin Monday, October 21, have been postponed to the week of November 4 to allow
teachers more time to prepare, as well as align with parent conferences. The schedule for Lead
Teachers and administrators to conduct walk-throughs will be included in a memo to staff
beforehand. The FCPS checklist will be utilized, and teachers will be provided with a memo stating
their passage status.

Item #4 Evaluation Cycle (LCAP Goal 3, AMO 1) - Monica Castaneda, Director
(Informational Item)

Ms. Castafieda discussed the evaluation cycle with the council. Observations are now being held for first and
second year probationary teachers, and will continue in the weeks leading up to parent conferences. Teachers
were reminded to read through the handbook to see where they fall on the evaluation cycle.

Item #5 Resignation of Chelsea Figueroa (LCAP Goal 3, AMO 1) - Monica
Castafieda, Director (Informational Item)

Ms. Castafieda informed the council of Chelsea Figueroa’s resignation as the third-grade teacher at
FACS, effective October 16, 2024. While we are sad to see her go, we wish her all the best in her
future endeavors. Due to the relatively low enrollment in fourth grade, Ms. Cervantes has kindly
agreed to transition from fourth grade to third grade to fill the vacant position. Her class in Room 28
will be distributed among the remaining fourth-grade teachers, and she will assume her new role in
Room 18 starting Monday, October 21.

Item #6 FCPS Hiring Freeze (LCAP Goal 3, AMO 1) - Monica Castafieda, Director
(Informational Item)

The council was informed that FCPS has implemented a hiring freeze, effective immediately. This
freeze applies to all non-essential positions, such as yard supervisors, which will not be filled in the
event of resignations. However, this does not affect positions held by Adult Assistants, as they are
necessary to comply with IEP requirements.

Item #7 Informal Administrative Walk-throughs (LCAP Goal 3, AMO 1) - Monica
Castafieda, Director (Informational Item)

Informal Administrative Walk-throughs will take place alongside the 'Earned Increase
Walk-throughs' starting the week of November 4. These walk-throughs will occur monthly, with one
administrator observing each teacher for approximately ten minutes and providing digital feedback.
These observations will be non-evaluative and focused on gathering data for support purposes. The
information collected will help inform future professional development, which will be planned as
needed.

Item #8 Hiring of Cafeteria Clerk (LCAP Goal 3, AMO 1) - Juan Gomez, Assistant
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Director (Informational Item)
Mr. Gomez informed the council that interviews were held on Friday, October 11, to fill the vacant
cafeteria clerk position. Angelica Ramos, currently an adult assistant, has been selected as the new
cafeteria clerk, effective Wednesday, October 16. This position is funded through SNP (School
Nutrition Program) funds and is therefore not impacted by the current hiring freeze.

Item #9 Resignation of Nicole Ilagan (LCAP Goal 3, AMO 1) - Monica Castafeda,
Director, (Informational Item)

Ms. Castafieda informed the council that Nicole Ilagan, who currently works in the supply room
during the afternoon, has submitted her resignation effective October 30, 2024. Due to the FCPS
hiring freeze, her position will not be filled.

Announcements:

LAUSD Oversight visit will occur on February 20, 2025.

Next Regular Meeting:

Wednesday, December 4, 2024

Adjournment:

On MOTION of Jann Monorathkul, SECONDED by Vivian Matute, and CARRIED, the Human
Resource and Personnel Council was adjourned at 7:37am.

Minutes respectfully submitted by Katherine Sheppard, Secretary
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Item I1.B.4.
FENTON CHARTER PUBLIC SCHOOLS

Fenton Primary Center

Unapproved Minutes of the Parent Advocacy Committee

September 17, 2024

A meeting of the Parent Advocacy Committee was held on Tuesday, September 17, 2024 at 5:00
p.m. via Zoom. Zoom Meeting ID: 875 3215 4161

Call to Order: Bridget Ruiz, Co-Chair

The Parent Advocacy Committee Meeting was called to order at 5:00 p.m. by Co-Chair, Bridget
Ruiz.

Roll Call: Celina Calvillo, Secretary

Members Present: Bridget Ruiz, Gurpreet Gill, Celina Calvillo, Cindy Soto, Jennifer Cleary,
Magaly Fernandez, Paola Ramirez, Jessi Tello, Carla Carr, Gloria Rangel,
Brianne Beeman, Nicole Langlois

Non-Members Present: Diana Lucas, Coco Salazar, Parents of FPC students

Members Excused: Laura Vazquez, Sirui Thomassian

Members Absent:  Gina Garcia

Additions/Corrections to the Agenda:

The following corrections were made to the agenda.

Item #3 & Item #9 will be presented by Bridget Ruiz, FPC PAC Co-Chair, instead of FPC
Director, Sirui Thomassian.

Item #6 & Item #8 will be presented by Jessi Tello, FPC ELOP Coordinator, instead of Sirui
Thomassian, FPC Director.

Item #11 will be presented by Gurpreet Gill, FPC PAC Co-Chair, instead of FPC Director,
Sirui Thomassian.

Approval of Minutes from August 29, 2024: Bridget Ruiz, Co-Chair

Item #1 Minutes from the meeting of the Parent Advocacy Committee - Bridget
Ruiz, Co-Chair (Motion to Approve)

On MOTION of Gurpreet Gill, SECONDED by Bridget Ruiz, and CARRIED, the Minutes of the
Parent Advocacy Committee Meeting of August 29, 2024, were approved as submitted.
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Presentations from the Public: Bridget Ruiz, Co-Chair

Item #2 Any persons desiring to address the Parent Advocacy Committee on any
proper matter

There were no presentations from the public.
Old Business:

There was no Old Business.

New Business:

Item #3 School Updates at FPC (LCAP 1, AMO 1) - Bridget Ruiz, FPC PAC
Co-Chair (Informational Item)

Bridget Ruiz presented school updates. Parents were informed that students have completed
diagnostic testing in Reading and Math. They were encouraged to pick up a parent volunteer packet.
Parents were also informed about the art and music programs offered at FPC.

Item #4 Upcoming Events (LCAP 2, AMO 1) - Gurpreet Gill, FPC PAC Co-Chair
(Informational Item)

Gurpreet Gill presented upcoming e