CONCORD PUBLIC SCHOOLS
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

120 Meriam Road Concord, MA 01742 Phone: 978.318.1500 Fax: 978.318.1537 www.concordps.org
Ripley, Conference Room 4

https://concordps.zoom.us/j/92099723535?pwd=WU1HcG44VI1ES5WUS5FZW457ZmVveWR27z09
Meeting ID: 920 9972 3535

Passcode: 179026

Find your local number: https://concordps.zoom.us/u/adhgClOmHp

JOINT SCHOOL COMMITTEE MEETING
AGENDA
June 7, 2022

The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought
up for discussion to the extent permitted by law.

5:30 PM
I. Call to Order

A. Executive Session. The Concord School Committee and Concord-Carlisle School

Committee will enter into Executive Session under Purpose 2 of the Open Meeting Law:
to conduct strategy sessions in preparation for negotiations with nonunion personnel or
to conduct collective bargaining sessions with nonunion personnel, and Purpose 7 to
comply with or act under authority of, any general or special law or federal grant-in-aid
requirements, specifically to M.G.L. c¢.304A, §22(a) and (f) with regard to the review and
approval of executive session minutes from 4/29/22, 5/5/22, 5/10/22 and 5/13/22,
5/16/22,5/18/22, and under Purpose 3, under which the 4/29/22, 5/5/22, 5/10/22,
5/13/22,5/16/22 and 5/18/22 executive sessions were held, and return to Open Session
at approximately 6:30 PM.

6:30 PM Return from Executive Session
II. CCHS Student Update
III. Public Comment (20 minutes)

IV. Recognitions
A. CMS Playbook Initiative

V. Reading of the Minutes
A. Open Session 5/5/22,5/10/22

VI. Correspondence
VII. Chairs & Liaisons Report

VIII. Superintendent’s Report
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e METCO Update
e Security

IX. Discussion
A. School Improvement Plans (Superintendent’s Strategic Objective I, Standard 1A-C, E)
e CCHS
e CMS
e Alcott
e Thoreau
e Willard
SEPAC Annual Report (Superintendent’s Strategic Objective I, Standard IA-C, E)
CCHS International Travel Planning Summary
CCHS Athletic Trips
e Football Team- Summer 2022
e Girls Soccer Team- Summer 2022
Superintendent Evaluation Update
School Committee Self-Evaluation
School Committee and Superintendent Relations
METCO School Committee Representative Policy (School Committee Policy Goal,
Action 4)
CCRSD FY22 Budget (Superintendent’s Goal, Standard IIE)
COVID Update (Superintendent’s Strategic Objective I, Standards IIIC and I1ID)
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X. Additional Public Comment

XI. Action Item
A. Vote to Approve Staff Request to Enroll Child in CPS/CCRSD 2022-2023
B. Vote to Approve METCO School Committee Representative Policy
C. Vote to Approve Prepayment of Collaborative Tuitions
D. Vote to Approve Non-Union Salary Increases (if needed)

XII. CCRSD Adjournment
CONCORD SCHOOL COMMITTEE TO REMAIN IN SESSION
XIII. Discussion

A. CMS Building Project Update (Superintendent’s Strategic Goal 1V, Standard IE)
B. CPS FY22 Budget (Superintendent’s Goal, Standard IIE)

XIV. Action Items
A. Vote to Approve K-5 Student Handbooks
B. Vote to Approve Prepayment of Collaborative Tuitions

XV. Adjournment
The targeted ending time for Open Session is no later than 8:30 PM.
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https://www.concordps.org/wp-content/uploads/2022/06/CCHS-2022-2023-School-Improvement-Plan-Draft.pdf
https://www.concordps.org/wp-content/uploads/2022/06/DRAFT-of-the-2022-2023-School-Improvement-Plan.pdf
https://www.concordps.org/wp-content/uploads/2022/06/Draft-22-23-Alcott-SIP.pdf
https://www.concordps.org/wp-content/uploads/2022/06/22-23-Thoreau-SIP.pdf
https://www.concordps.org/wp-content/uploads/2022/06/22-23-Willard-SIPv2.pdf
https://www.concordps.org/wp-content/uploads/2022/06/SEPAC-2022-SC-Presentation-Final-6.6.22.pdf
https://www.concordps.org/wp-content/uploads/2022/06/CCHS-International-Travel-6.2.22.pdf
https://www.concordps.org/wp-content/uploads/2022/06/Camp-Skylemar-Preseason-Football-Trip-Josh-Reed.pdf
https://www.concordps.org/wp-content/uploads/2022/06/CCHS-Girls-Soccer-Team-Bonding-Trip-Peter-Fischelis.pdf
https://www.masc.org/images/forms/memberresources/MASC_Superintendent-Evaluation_2020.pdf
https://www.concordps.org/wp-content/uploads/2022/06/Self-evaluation-template.pdf
https://www.concordps.org/wp-content/uploads/2022/05/CONCORD-CARLISLE-METCO-REPRESENTATIVE-TO-THE-CONCORD.pdf
https://www.concordps.org/wp-content/uploads/2022/06/CCHS-Close.pdf
https://www.concordps.org/wp-content/uploads/2022/06/Staff-Request-Motion.pdf
https://www.concordps.org/wp-content/uploads/2022/06/CCSC-Prepay-Tuitions-motion.pdf
https://www.concordps.org/wp-content/uploads/2022/06/Non-Union-Increase-Motion.pdf
https://www.concordps.org/wp-content/uploads/2022/06/CPS-Close.pdf
https://www.concordps.org/wp-content/uploads/2022/06/Combined-Handbook-Changes-Updated-Handbook-22-23.pdf
https://www.concordps.org/wp-content/uploads/2022/06/CPS-Prepay-Tuitions-motion.pdf

