
 Birch Grove 3-Year Opera�onal Plan (2024-25; 2025-26; 2026-27) 

 2024-25 
 Goal Priority 

 Learning Work Ini�a�ves 
 Research, tes�ng and development of 

 possible ini�a�ves 

 Implementa�on Work Ini�a�ves 
 Securing resources, crea�ng processes and 
 procedures, providing PD, and developing 

 evalua�on metrics 

 Standard Work Prac�ces 
 Established, with at least 80% applying 
 effec�vely (observable), in con�nuous 

 improvement 
 Reading  New literacy curriculums; CORE 95 & CKLA 

 (SD 2) 
 Level Up (Interven�on/Enrichment)  (SD 
 2) 
 Arts Integra�on into every PreK-5 
 classroom  (SD 2) 
 SAT (Student Assistance Team)  (SD 2) 
 CST (SPED Child Study Team)  (SD 2) 

 All Students 
 Basic 
 Goal 

 Trans. 
 Goal 

 47.9  52.9 
 *  See a�ached addendum for more detailed 
 informa�on 

 Math  Bridges Math Interven�ons  (SD 2)  Bridges curriculum (Number Corner, 
 Work Places, Whole Group)  (SD 2) 
 Level Up (Interven�on/Enrichment)  (SD 
 2) 
 Arts Integra�on into every PreK-5 
 classroom  (SD 2) 
 SAT (Student Assistance Team)  (SD 2) 
 CST (SPED Child Study Team)  (SD 2) 

 All Students 
 Basic 
 Goal 

 Trans. 
 Goal 

 41.4  46.4 
 *See a�ached addendum for more detailed 
 informa�on 

 Student Management  Counselor led Social Emo�onal Learning 
 Lessons in every PreK-5 classroom  (SD 1) 
 SAEBRs assessment & data review 

 PBIS Exemplar School  (SD 1) 
 School-wide Calming Corners & Buddy 
 Rooms  (SD 1) 

 Evidence of Need: 

 Student Behavior: 

 Baseline Data by Target Group: 

 Goal: 

 Family Engagement  Title 1 Family Educa�on Offerings  (SD 3) 
 Be@School Truancy Interven�ons  (SD 1) 

 Regular Communica�on (TalkingPoints, 
 S’MORE monthly newsle�er, BG 
 Facebook)  (SD 3) 
 Title 1 Comprehensive Plan  (SD 3) 
 Engagement through the Arts;  (SD 3) 

 ●  Family Arts Night (Nov) 
 ●  Elec�ve & Troupe shows (Dec, 

 May) 
 ●  Musical (March) 

 Evidence of Need: 

 Goal: 

 Elementary/Middle School  Revised July 26, 2024 



 Strategic Direc�ons (SD): please indicate the SD(s) in parenthesis behind each ini�a�ve and standard work listed above: 
 1.  Create safe, welcoming, and inclusive learning environments that foster global curiosity, belonging, innova�on and engagement.  (SD 1) 
 2.  Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways.  (SD 2) 
 3.  Promote inclusive par�cipa�on of all of our communi�es and provide �mely, relevant, and easily accessible communica�on.  (SD 3) 
 4.  Create a system of opera�onal innova�on, excellence, accountability and sustainability.  (SD 4) 
 5.  Address, acknowledge and reduce systemic dispari�es, barriers and inequi�es as we lead, develop and align our district toward  con�nuous improvement.  (SD 5) 

 Elementary/Middle School  Revised July 26, 2024 



 2025-26 
 Goal Priority 

 Learning Work Ini�a�ves 
 Research, tes�ng and development of 

 possible ini�a�ves 

 Implementa�on Work Ini�a�ves 
 Securing resources, crea�ng processes and 
 procedures, providing PD, and developing 

 evalua�on metrics 

 Standard Work Prac�ces 
 Established, with at least 80% applying 
 effec�vely (observable), in con�nuous 

 improvement 
 Reading  New literacy curriculums; CORE 95 & CKLA 

 (SD 2) 
 Level Up (Interven�on/Enrichment)  (SD 
 2) 
 Arts Integra�on into every PreK-5 
 classroom  (SD 2) 
 SAT (Student Assistance Team)  (SD 2) 
 CST (SPED Child Study Team)  (SD 2) 

 All Students 
 Basic 
 Goal 

 Trans. 
 Goal 

 *  No data available at this �me 

 Math  Bridges Math Interven�ons  (SD 2)  Bridges curriculum (Number Corner, 
 Work Places, Whole Group)  (SD 2) 
 Level Up (Interven�on/Enrichment)  (SD 
 2) 
 Arts Integra�on into every PreK-5 
 classroom  (SD 2) 
 SAT (Student Assistance Team)  (SD 2) 
 CST (SPED Child Study Team)  (SD 2) 

 All Students 
 Basic 
 Goal 

 Trans. 
 Goal 

 * No data available at this �me 

 Student Management  Restora�ve Prac�ces; building-wide 
 training for staff  (SD 5) 

 PBIS Exemplar School  (SD 1) 
 School-wide Calming Corners & Buddy 
 Rooms  (SD 1) 
 Counselor led Social Emo�onal Learning 
 Lessons in every PreK-5 classroom  (SD 1) 
 SAEBRs assessment & data review  (SD 1) 

 Evidence of Need: 

 Student Behavior: 

 Baseline Data by Target Group: 

 Goal: 

 Family Engagement  Title 1 Family Educa�on Offerings  (SD 3) 
 Be@School Truancy Interven�ons  (SD 1) 

 Regular Communica�on (TalkingPoints, 
 S’MORE monthly newsle�er, BG 
 Facebook)  (SD 3) 
 Title 1 Comprehensive Plan  (SD 3) 
 Engagement through the Arts  (SD 3) 

 Evidence of Need: 

 Goal: 

 Elementary/Middle School  Revised July 26, 2024 



 Strategic Direc�ons (SD): please indicate the SD(s) in parenthesis behind each ini�a�ve and standard work listed above: 
 1.  Create safe, welcoming, and inclusive learning environments that foster global curiosity, belonging, innova�on and engagement.  (SD 1) 
 2.  Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways.  (SD 2) 
 3.  Promote inclusive par�cipa�on of all of our communi�es and provide �mely, relevant, and easily accessible communica�on.  (SD 3) 
 4.  Create a system of opera�onal innova�on, excellence, accountability and sustainability.  (SD 4) 
 5.  Address, acknowledge and reduce systemic dispari�es, barriers and inequi�es as we lead, develop and align our district toward  con�nuous improvement.  (SD 5) 

 Elementary/Middle School  Revised July 26, 2024 



 2026-27 
 Goal Priority 

 Learning Work Ini�a�ves 
 Research, tes�ng and development of 

 possible ini�a�ves 

 Implementa�on Work Ini�a�ves 
 Securing resources, crea�ng processes and 
 procedures, providing PD, and developing 

 evalua�on metrics 

 Standard Work Prac�ces 
 Established, with at least 80% applying 
 effec�vely (observable),  in con�nuous 

 improvement 
 Reading  Level Up (Interven�on/Enrichment)  (SD 

 2) 
 Arts Integra�on into every PreK-5 
 classroom  (SD 2) 
 SAT (Student Assistance Team)  (SD 2) 
 CST (SPED Child Study Team)  (SD 2) 
 Literacy curriculums; CORE 95 & CKLA 
 (SD 2) 

 All Students 
 Basic 
 Goal 

 Trans. 
 Goal 

 * No data available at this �me 

 Math  Bridges curriculum (Number Corner, 
 Work Places, Whole Group)  (SD 2) 
 Level Up (Interven�on/Enrichment)  (SD 
 2) 
 Arts Integra�on into every PreK-5 
 classroom  (SD 2) 
 SAT (Student Assistance Team)  (SD 2) 
 CST (SPED Child Study Team)  (SD 2) 
 Bridges Math Interven�ons  (SD 2) 

 All Students 
 Basic 
 Goal 

 Trans. 
 Goal 

 * No data available at this �me 

 Student Management  Restora�ve Prac�ces; building-wide 
 training for staff  (SD 5) 

 PBIS Exemplar School  (SD 1) 
 School-wide Calming Corners & Buddy 
 Rooms  (SD 1) 

 Evidence of Need: 

 Student Behavior: 

 Baseline Data by Target Group: 

 Goal: 

 Family Engagement  Regular Communica�on (TalkingPoints, 
 S’MORE monthly newsle�er, BG 
 Facebook)  (SD 3) 
 Title 1 Comprehensive Plan  (SD 3) 
 Engagement through the Arts  (SD 3) 
 Title 1 Family Educa�on Offerings  (SD 3) 
 Be@School Truancy Interven�ons  (SD 3) 

 Evidence of Need: 

 Goal: 

 Elementary/Middle School  Revised July 26, 2024 



 Strategic Direc�ons (SD): please indicate the SD(s) in parenthesis behind each ini�a�ve and standard work listed above: 
 1.  Create safe, welcoming, and inclusive learning environments that foster global curiosity, belonging, innova�on and engagement.  (SD 1) 
 2.  Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways.  (SD 2) 
 3.  Promote inclusive par�cipa�on of all of our communi�es and provide �mely, relevant, and easily accessible communica�on.  (SD 3) 
 4.  Create a system of opera�onal innova�on, excellence, accountability and sustainability.  (SD 4) 
 5.  Address, acknowledge and reduce systemic dispari�es, barriers and inequi�es as we lead, develop and align our district toward  con�nuous improvement.  (SD 5) 

 Elementary/Middle School  Revised July 26, 2024 



 Reading: 

 Progress to Fluency 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 



 Reading (cont.) 

 MCA Reading Index Rates 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 



 Reading (cont.) 

 MCA Reading Proficiency 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 



 Reading (cont.) 

 FastBridge Reading Growth by All 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 



 Reading (cont.) 
 FastBridge Reading Growth by Start Score 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 



 Math: 

 MCA Math Index Rates 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 



 Math (cont.) 

 MCA Math Proficiency 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 



 Math (cont.) 

 FastBridge Math Growth by All 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 



 Math (cont.) 

 FastBridge Math Growth by Start Score 

 Elementary/Middle School                                                                                                                                           Revised July 26, 2024 


