Jefferson County School System Goals 2024-2025
Many parents will sign school parent compacts in September and October 2024 for the 2024-2025 school year based on these goals

Thank you for pledging to work with us to achieve our goals

District Goals

e Decrease the achievement gap between the highest performing subgroup and all other subgroups in all grade levels and content areas
by 3% of potential growth or the state assessments.

e Create a healthy and restorative school culture and climate that uses collaborative problem-solving approaches to address conflict in
schools and meets the needs of the whole child as measured by school climate ratings.
e Create an evaluation system that focuses on progress and outcomes that monitors program effectiveness in all special education

environments.

e Increase teacher retention to improve teacher effectiveness and to increase potential leader pool.

Louisville Academy Goals

e Improve scores on the GA
Milestones Assessments in
all content areas by 3% (or
more) of potential growth
in the ranges of proficient
and distinguished.

e Create a school climate that
is positive, healthy and
restorative as reflected by
3% of potential growth on
corresponding questions
for parents, students and
teachers on Georgia School
Climate Surveys.

e Improve performance of
SPED students on the GA
Milestones Assessments by
3% (or more) of potential
growth for the ranges of
proficient and
distinguished.

Carver Elem Goals

e During the 2024-2025
school year, 90% of
teachers will effectively
use the lesson plan
template and
collaborative planning
process guide as
determined by the
leadership team

o CES will increase the
number of students on
grade level in reading and
mathematics to 50% as
measured by I-Ready.

o CES will develop a
structure to track content
mastery, Lexile, closing
the gap, and attendance,
participation rate during
the 24/25 school with
90% effectively in
reporting during each

Leadership Team meeting.

Wrens Elem Goals

o We will increase student
achievement in all content
areas and across sub-groups by
5% potential growth on state
assessments.

o We will increase student
achievement in all content
areas and across sub-groups by
5% potential growth on state
assessments.

e To improve the overall safety
and climate of our school for
all students and staff.

o Grow the overall professional
capacity and efficacy of our
staff in all departments.

JCMS Goals

® SPED achievement goals will
grow 3% from Fall to Spring
admin of iReady Diagnostic
and Lexile data in ELA/Math.

® Every 3 weeks, teachers will
collect, analyze and use formative
data to adjust planning and
instruction in order to increase the
percentage of students scoring at
proficient and exemplary in
ELA/Math by 3% of potential
growth.

® Once every quarter, teachers will
meet collaboratively to define
learning targets and success
criteria in an effort to build a
STEAM curriculum that increase
the percentage of students scoring
proficient and exemplary in 8th
grade Science by 3% of potential
growth.

® Continue the advisement program
with fidelity in order to address
the social and emotional needs of
students for increased academic
success.

JCHS Goals

e Implement the 4 major
components of clarity with
fidelity to ensure that students
know what they are learning,
why they are learning it, and
how they have learned it.

e Show a 3% potential
growth on school climate
based on Student Health
Survey

eIncrease by at least 3%,
the number of students
performing at the
proficient level on
Georgia Milestones in all
areas by improving
pedagogical practices and
skills




