360.458.1900
FAX: 360.458.6178
107 FIRST STREET NORTH

: PO Box 476
Community Schools YELM, WA 98597-0476

SCHOOL BOARD MEMBERS: DEeBBIE EDWARDS, PRESIDENT @ DENISE HENDRICKSON, VICE PRESIDENT
BiLL HAUSS @ FRANK KING ® CASEY SHAW

AGENDA

Regular School Board Meeting
Thursday, October 24, 2024
6 p.m.
District Office Board Room
107 First Street North « Yelm, WA

Reqular School Board Meeting

A 1. Call to Order
Flag Salute

| 2. Audience

A. Board Recognition
1. Instructional Excellence Award
2. Instructional Support Excellence Award

B. Community Comments

A 3. School Board Minutes

September 12, 2024 — Study Session/Regular Business Meeting - Revision
September 26, 2024 — Regular Business Meeting

4. New Business

A A. Individual Contracts
1. New Hires
Amanda Bedolla, RMS Para SPED Program CLC
Maxenne Bell, SW Para Instructional One Year Only
Ben Hawk, YHS Coach Head Girls Wrestling
Michael Holman, YHS Coach Assistant Boys Wrestling
Jeremiah Hume, YHS Coach Assistant Boys Wrestling
Nicole Hunton, SW Para SPED LRC
Kailah-Jayde Kaslausky, SW Para Instructional One Year Only
Gabriel Levanel, RMS Para SPED Program 1:1
Edith Little, RMS Para SPED Program CLC
Madison White, OSS Behavior Support Assistant One Year Only
Kasey Wyatt, Director of Facilities and Maintenance
Mayeli Zamudio, YHS Office Professional Il Receptionist One Year Only
2. Leave of Absence
Kimberly Gosney, RMS Office Professional V 10/15/24-1/16/25
3. Resignations/Retirements/Terminations
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Breanna McGalliard, Food Service, Van Driver Resignation
Brigette Minogue, FS Teacher Self/CLC Rescind Acceptance
Alyssa Yerxa, Transportation Bus Driver Resignation

I/ID
I/ID

4. Staffing Changes
Rachelle Hudson, Para SPED Prog. to Behavior Support Asst.  One Year Only

Breanna McGalliard, Cafeteria Worker 2.25 hr. to 4.5 hr. One Year Only
Nerisa McQueen, Cafeteria Worker RMS 5.25 hr. to SW 4.25 hr. One Year Only
Amanda Brazzell, Utility Worker to Cafeteria Worker 3.75 One Year Only

5. Stipends/Supplemental Contracts

Acceptance of Gifts

Donor Amount
Obee Credit Union, Compassion Fund ..........cccccceeveiiiiiieeceeccineee, $5,000.00
Anonymous, Invest Ed — Cap & Gown EXpenses..........cccccceeeeeevennnnen. $100.00
Anonymous, Choir Trip to NYC ..., $100.00
Yelm Dental, Choir SPONSOr..........cooovviiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeeee $500.00
Kona Ice of Yelm, General Athletics YHS ..., $104.69
Cascade Camp & Conf. Center, Choir Tripto NYC ...............cccel. $1,000.00
Schweitzer Engineering, YHS General Donation............cccccoovieenen. $200.00
Capital City Marathon Assoc., YHS Cross Country ........ccccceeeuueeeee. $1,500.00
Yelm Dental, Sports Med CPR Training.......cccccceveiiiiiiiieeee e $700.00
Yelm Physical Therapy, Sports Med CPR Training .........ccccceeeeuvnnee... $635.00
Richard & Catherine Fernalld, Band Donation.............cccceevvvvvvvvvvevnnnes $200.00
Yelm FFA Alumni Assoc., FFA Student Fees for Nationals.............. $3,700.50

Out-of-District Travel
YHS Cross Country to Pasco, WA, November 8-9, 2024, to participate in the
Washington State Cross Country Championship, 18 students and 2 chaperones.

Resolution 01-24-25 Capital Facilities Plan

Resolution 03-24-25 Replacement Educational Programs and
Operations Levy

YCS Comprehensive Plan for Advanced Academics

Policy Revisions, Additions

First Reading — For Review

2022 Electronic Resources and Internet Safety — Revision
2022 Procedure — Revision

2023 Digital Citizenship and Media Literacy — Revision
2023 Procedure — Revision

2023 F3 - New

2023 F4 — New

Student Use of Cell Phones
Business Advertising/Sponsorships

Resolution 04-24-25 YCS - Transportation Tl — Bid Award
Recommendation
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A 6. Vouchers and Payroll
A. General Fund #70150691 — 70150858 $2,592,816.42
B. ASB Fund #70409652 - 70409680 $66,071.14
C. Capital Projects Fund #70501757 - 70501765 $513,995.20
D. Comp Tax #11230010 — 202100160 $8,866.55
E. TVF #70700042 — 70700042 $327,540.72
F. September Payroll $6,464,209.28

A 7. Facilities Report:

Public Works:
Project # Amount Vendor / Reason
15.22 $25,961.57  Northwest Pump & Equipment — Card Lock

Installation — SOC
102.22 $3,397,846.19 KCDA/Field Turf — Soccer Field Turf/Tennis Courts — YHS

99.23 $37,562.31 Eagle Asphalt Sealcoating Co. — Asphalt Improvements — MP
100.23 $44,555.21 Eagle Asphalt Sealcoating Co. — Asphalt Improvements —
RMS

101.23 $24,117.33  Eagle Asphalt Sealcoating Co. — Asphalt Improvements — LK
116.23 $56,916.93  Heath Northwest — Digital Reader Board Updates — RMS
117.23 $47,082.27 Heath Northwest — Digital Reader Board Updates — LK
118.23 $57,014.38  Heath Northwest — Digital Reader Board Updates — MP
119.23 $40,478.79  Heath Northwest — Digital Reader Board Updates — FS
123.23 $170,378.72 A+ Professional Coatings Inc. — 100/200 BLDG Paint
Improvements — YHS
131.23 $5,119.33 Lake Tapps Construction Ultd. - P16.5 Door Replacement —
YHS
144.23 $475.46 Brady’s Welding LLC — Sink Crack Repairs — RMS
148.23 $4,161.00 LCO Company — Loading Dock Improvements — YHS
159.23 $3,088.90 Cunningham Electric Co. — Reader Board Electrical — LK
160.23 $1,133.76 Cunningham Electric Co. — Reader Board Electrical - RMS
161.23 $12,491.96  Cunningham Electric Co. — Reader Board Electrical — MP
162.23 $14,214.13  Cunningham Electric Co. — Reader Board Electrical — FS
164.23 $7,508.63 Cunningham Electric Co. — Emergency Electrical Lighting

Repair — MK
165.23 $2,078.68 Hermanson Co LLP — Boiler #2 Service Call - RMS
167.23 $593.25 Hermanson Co LLP — Audible Boiler Alarm Service Call — MK
169.23 $2,453.07 Hermanson Co LLP — Chiller Circuit 2 Leak — RMS
170.23 $573.83 Brady’s Welding LLC — Mailbox Repair — TRANS
10.24 $657.00 Hermanson Co LLP — GFU5 Gym System Service Call — YHS

| 8. Financial Reports

| 9. Student Enrollment Report

Oct 2024 5598 HC 5466.96 FTE (43.04 < 5510.00)
Sept 2024 5616 HC
Oct 2023 5879 HC

| 10 Board Comments

| 11. Superintendent’s Report

A 12. Adjourn
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Next Board Meeting: November 21, 2024 — 6:00 p.m. — Regular Board Meeting
Location: District Office

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later
than three days before a meeting so that arrangements for the modification can be made.
A= Action I= Information D= Discussion

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWSO TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.



