
School Site Council

October 16, 2024
W.E. Mitchell Middle 



Agenda
1. Call to Order - Introductions & Warm Welcome
2. Previous Meeting Minutes - 4/23/24 and 9/04/24
3. Public Comment
4. New Business

a. Welcome new voting member
b. SSC Brief Overview
c. Budget Update
d. Goals Update
e. Safety Plan Review

5. Adjournment/Next Meeting

https://drive.google.com/file/d/1gfHDnhvn-dUZD0kDOKXStfep8vvUT8k9/view?usp=sharing
https://drive.google.com/file/d/1MiseiwPk2jCPgDYrYHJ_dC-uBo2Qjy2J/view?usp=sharing


Introductions and Warm Welcome



Approval of Previous 
Meeting Minutes

4/23/24 and 9/04/24

https://drive.google.com/file/d/1gfHDnhvn-dUZD0kDOKXStfep8vvUT8k9/view?usp=sharing
https://drive.google.com/file/d/1MiseiwPk2jCPgDYrYHJ_dC-uBo2Qjy2J/view?usp=sharing


Public Comment



Ms. Jennifer Neuenfeld

New Parent Voting Member



● A school that operates a categorical program that is funded through the 
Consolidated Application (ConApp) must establish a School Site Council 
(SSC).

● The School Site Council has decision-making authority over the use of 
the funding that is allocated to the school.

● The SSC annually reviews and updates the School Plan for Student 
Achievement (SPSA), identifying proposed expenditures for the funds.

● The SSC supports student achievement through continuous development, 
monitoring, and evaluation of the SPSA.

SSC Brief Overview



The SPSA must 
include…

1. Goals set to improve pupil outcomes 

2. Evidence-based strategies, actions or services

3. Proposed Expenditures



1. Analyze student achievement 
data

2. Measure the Effectiveness of 
Current Strategies

3. Identify Goals & Key 
Improvements 

4. Define Timelines, Personnel and 
Expenditures

5: Recommend the SPSA to the 
Local Governing Board

6: Implement the SPSA

7. Monitor Implementation 

Seven Steps for 
Developing the 

SPSA 



Goals Update

SPSA 2024-2025, p. 34
SPSA 2024-2025, p. 40

SPSA 2024-2025, p. 46 SPSA 2024-2025, p. 52

https://drive.google.com/file/d/1VlE94AqPnOl5La3NLhzpr4foITJHFXbr/view
https://drive.google.com/file/d/1VlE94AqPnOl5La3NLhzpr4foITJHFXbr/view
https://drive.google.com/file/d/1VlE94AqPnOl5La3NLhzpr4foITJHFXbr/view
https://drive.google.com/file/d/1VlE94AqPnOl5La3NLhzpr4foITJHFXbr/view


California Assessment of Student Performance and Progress

2022-2023

2023-2024

https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGroup=1&lstSubGroup=1&lstGrade=13&lstSchoolType=A&lstCounty=34&lstDistrict=67330-000&lstSchool=6059208&lstFocus=a


Budget Update
Supplemental 
Funds

Approximate Current 
Expenditures

Professional 
Development

$10, 784

Supplies $7,833

Software $2,500

Total $21,117

Balance $102,473

Title 1 Approximate Current 
Expenditures

Total $40,446

Balance $40,446



Safety Plan Review
■ MtMS staff and stakeholders completed a Marzano survey, and findings were 

published in January 2024. The scale was 1 - 5 (strongly disagree - strongly 
agree). The most common response was a 4 of 5 when asked questions about 
the safety of our school.

■ Teachers also reported their perceptions of how students and parents felt about 
the safety of our school. The lowest scored area was when teachers were 
asked if students and parents describe Mitchell as a safe place - 3.09 out of 5.

■ Staff and students have been trained on the various types of safety drills, and 
drills have been scheduled in accordance with state and district guidelines.

■ Campus Safety Team Meetings have been scheduled to take place at the 
beginning, middle, and end of year, including district support staff.

■ Campus Comprehensive Safety Plan is submitted on November 1 with no 
major changes to this year’s protocols compared to last year’s plan.



School Site Council (SSC)
Meeting Dates at 5pm
❏ September 4, 2024
❏ October 16, 2024
❏ December 11, 2024
❏ January/February LCAP-Town Hall
❏ April 16, 2025
❏ May 21, 2025

Thank you! 
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