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YES Prep Public Schools empowers all Houston students to succeed in college and to pursue lives of 
opportunity. At West, we strive to increase the number of college-ready graduates to empower the 
diverse West community.
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Full Name Position/Title 

Sara Kaveeshwar Principal  

Caroline Thouin-Frederick School Leader (Resident Principal) 

Deja Laws School Leader Director of Student Support 

Johnny Gonzales School Leader Director of College Counseling 

Gabrielle Hernandez School Leader Dean of Students 

Elizabeth Arteaga Parent 

Krista Lewis  Parent 

Roy Saenz Paraprofessional (Registrar) 

Becky Chan  School Leader Director of Academics 

Samantha Marquez Teacher 

Michelle Titus  Teacher 

Meagan Edwards  Administrator (Head of Schools) 

Trista Fortuna Administrator (Government Grants Specialist) 



   

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



   

 

% economically 
disadvantaged 94% 

% English Learners (ELs) 54% 

% at-risk 62% 
% special education 
(SpEd) 6% 

% Hispanic/Latino 85% 

% African American  8% 

% Asian  3% 

% White  1% 

% American-Indian 0% 

77036, 77411, 77099, 
77072, 77057, 77063.

% Hispanic/Latino 45% Hispanic/Latino 

% African American  29% African American  

% Asian  17% Asian  

% White  8% White  

% American-Indian 0% American-Indian 
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High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 
Monitoring Sources 

Timeline 

Increase in class grade 
level practice  
TELPAS Pull outs 

 Masters/ Meets focused 

  

DOI/ DOA 
District Curriculum 

 TELPAS Resources 

Last year's STAAR Scores 

 Unit Data 

 CAs 

Q1-Q4 

Increase in class grade 
level practice  
TELPAS Pull outs 

 Masters/ Meets focused 

  

DOI/ DOA 
District Curriculum 

 TELPAS Resources 

Last year's STAAR Scores 

 Unit Data 

 CAs 

Q1-Q4 

YES Prep West will utilize 
district curriculum and IXL. 
We will push IXL 
remediation into tech 
classes and advisory on 
Mondays 

DOI/ DOA/DSS 

IXL- Khan Academy-  
District Math curriculum 

  

Last year's STAAR Scores 

 Unit Data 

 CAs 

Q1-Q4 

Consistent Push-In 
support+ Co-teaching - 
SpEd teachers push into 
general education courses 
to provide students 
additional support 

SpEd team 
Access to unit plans and 
course materials 

Data dive and classroom 
observations 

Q1-Q4 



   

 

Intentional instructional 
coaching that includes 
individualized coaching 
packages and frequent 
real time coaching 

Instructional Team N/A 
Coaching Blueprint 
(PowerBi) 

Q1-Q4 

Individual growth goals 
and metrics, as well as 
training for teachers on 
how to strategically 
intervene with priority 
students based on 
whether they are growing, 
stagnant or regressing. 

Instructional Team 

EB strategies, particularly 
for students whose native 
language is not Spanish 

Growth Goals (PowerBi) Q1-Q4 



   

 

 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline 

Advising Touch Points  
College Counselors and 
Director of College 
Counseling  

Overgrad  Power BI 

Beginning of year, Mid-
Year and End of the year 
touch point. Two family 
meetings and a check out 
advising touch point  

Alumni Touch Point / 
Summer Melt  

College Counselors, 
Director of College 
Counseling and Alumni 
Transition Specialist 

Senior Check out list 
Power BI and End of year 
survey  

Spring Semester and 
Summer 



   

 

FASFA/ TASFA 
Completion 

College Counselors, 
Director of College 
Counseling and Alumni 
Transition Specialist 

FASFA/ TASFA 
Completion  

Excel Spread sheet and 
Naviance  

Jan 15th- Texas Priority 
Deadline  

Require withdrawal 
meetings with students 
and families looking to 
transfer out. 

Deans of Students and 
Director of Student 
Support; teacher 
champions if necessary 

Translators, withdrawal 
meeting agenda, senior or 
alumna by request 

West Withdrawal Survey 
(Microsoft Forms) 

As needed 

Provide experiences that 
aid in a student's ability to 
feel included and part of 
the West community as 
part of HYPE.  

Student Support Team 
(includes GLCs, Culture 
Chair, ACE, and Athletics) 

Budget to plan events, 
strong coaches and club 
leaders, 

West Student Climate 
Survey (Microsoft Forms) 

At least once a quarter 
(depends on upcoming 
national holidays also) 



   

 

 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline 

Pack Time Lessons 
Cadence (academics, 
CharacterStrong, Recess, 
Family Gathering, Recess) 

Deans of Students and 
GLCs 

CharacterStrong, 
Skyward, Schoology 

West Student Climate 
Survey (Microsoft Forms); 
CharacterStrong 

Each day during advisory 

Attendance Meetings + 
Strategic GL goals (We 
will create goals for GLs 
and create a competition 
with incentives) 

Attendance Committee 
consisting of DCO, DSS, 
OC, SSCs 

Family Contact 
Information, agenda, 
letters Power BI Report Every week 



   

 

Attendance Calls: We will 
do pre-ADA calls as well 
as have GLCs work with 
GLT teams to call Tier 2 
and 3 students  Alecio + GLC N/A 

ADA, Attendance taken by 
teachers Each day 

Cultural Programming: 
Home visits + SEL + 
Parent Education + 
Macro/Micro programming 
based on discipline trends Laws + SST 

Partnerships with 
Delpelchin 

Student Climate Survey 
(Panorama) 

Programming will vary per 
quarter. 


