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3. Southeast Secondary will cultivate a consistent classroom 

environment with clear expectations, resulting in a cumulative Average Daily Attendance of 
94.3%. 
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https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan


   

 

# Full Name Position/Title 

1 Emily Ryans Principal  

2 Matthew Ruiz 
School Leader (Director of Campus 
Operations) 

3 Yulianna Arredondo School Leader (Director of College Initiatives) 

4 Javier Rojas Community Member 

5 Matthew Gutierrez Community Member 

6 Dellanira Zubieta Parent 

7 Gloria Salas Parent 

8 Jorge Guerrero 
Paraprofessional (Manager of Alumni 
Persistence and Engagement) 

9 Manuel Garcia Paraprofessional (Executive Assistant) 

10 Patrick Adre Teacher 

11 Ms. Guevara Teacher 

12 Eric Newcomer Administrator (Head of Schools) 

13 Trista Fortuna 
Administrator (Government Grants 
Specialist) 
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% economically disadvantaged 36% 

% English Learners (ELs) 35% 

% at-risk 55% 

% special education (SpEd) 9% 

% Hispanic/Latino 93% 

% African American  3% 

% Asian  1% 

% White  2% 

% American-Indian 0% 

% Hispanic/Latino 74% 

% African American 10% 

% Asian 5% 

% White 56% 

% American-Indian 1% 
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Goal #1: STUDENT ACHIEVEMENT  

Goal 
Southeast Secondary will achieve a 48% on Domain I (the average of 'Approaches' and above, 'Meets' and above, 

and 'Masters') on the STAAR test, AND meet 100% of STAAR Domain III Targets. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

(1) Our students in EOC courses performed well in 2023-2024. 88% of students taking EOCs met the approaches threshold, with English I, 

English II, and Biology increasing performance in Approaches, Meets, & Masters from 22-23. (2) Middle School STAAR ELA courses 

demonstrated tremendous growth from the 22-23 school year. ELA 6 performance increased in all performance thresholds. ELA  6 and ELA 7 

increased their overall Domain I score by 9.0%, and 8.2%, respectively.  

 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

(1) STAAR and EOC Math courses are still experiencing stagnancy holistically. We have less than 70% of Middle School Math students hitting 

the Approaches threshold. In Algebra I, we have almost 90% of students hitting the Approaches threshold, but there was a 21.6% drop in Meets, 

and a 19.3% drop in Masters. (2) Our Social Studies courses need stronger performance in both 8th and 11th grades. 8th grade social studies was 

our lowest achieving course in 23-24. USH had strong Approaches performance (99.2%), but very few students earning Meets or Masters.  

 

What will your READING STRATEGY be for your campus in terms of this goal?  

(1) Deep student engagement through strong practice opportunities that provide skill building across multiple contexts throughout each ELA 

course. With increasingly complex and nuanced texts, we believe practice opportunities making meaning of texts and authors' intent are drivers 

of reading comprehension. 

 

What will your WRITING STRATEGY be for your campus in terms of this goal?  

(1) Writing opportunities are embedded into the curriculum and daily lesson materials across all content areas. An emphasis on clear and 

consistent teacher feedback throughout writing practice opportunities increases students' ability to implement techniques and skills during class, 

and not just on formative or summative assessments.  

 

What will your MATH STRATEGY be for your campus in terms of this goal?  

(1) Targeted and differentiated practice through the use of IXL, our adaptable math platform. IXL is a core component of all core math classes 

throughout every unit of study.  
 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal?  

(1) Small group instruction targeted to the skill deficits pulled from the IXL data report  

What strategies will be used to serve ALL STUDENTS in terms of this goal?  

(1) Lesson Internalization and crafting of Criteria for Success that keeps the level of rigor intact for students as they utilize the criteria across 

multiple contexts.  
 

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION?  



   

 

(1) AP For All--ensuring students are enrolled in and excel in 3 to 4 APs by graduation (2) Access to SEL programming and supports through 

Advisory Programming at least two times per week (3) Affinity group learning and celebrations throughout the academic school year (4) YES 

Prep Atlas and aligned curriculum 

 

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 

Monitoring Sources 
Timeline  

Reading Strategy Bonnie Schumacher 

YES Prep Atlas, AP 

Classroom, College Board 

Resources, SAT 

Preparation Materials  

MAP, Fluency 

Assessments, District 

Formative Assessments, 

AP Benchmarks, District 

Common Assessments, 

TELPAS 

Benchmark Assessments: 

Beginning of Year, Middle 

of Year, End of Year. 

Common Assessments: 

Fall/Spring  

 

Writing Strategy Bonnie Schumacher  

YES Prep Atlast, AP 

Classroom, College Board 

Resources, SAT 

Preparation Materials  

District Formative 

Assessments, AP 

Benchmarks, District 

Common Assessments, 

TELPAS, SAT, TSIA 

Benchmark Assessments: 

Beginning of Year, Middle 

of Year, End of Year. 

Common Assessments: 

Fall/Spring  

 

Math Strategy Bonnie Schumacher  
IXL Math, SAT 

Preparation Materials 

MAP, IXL, District 

Formative Assessments, 

SAT, TSIA 

Benchmark Assessments: 

Beginning of Year, Middle 

of Year, End of Year. 

Common Assessments: 

Fall/Spring  

 

At-Risk Strategy 
Bonnie Schumacher, Dora 

Ruiz  

YES Prep Academic 

Programming Guidelines, 

SRA & Reading Mastery 

MAP, SEL Survey, 

Panorama Survey  

Benchmark Assessments: 

Beginning of Year, Middle 

of Year, End of Year. 

Common Assessments: 

Fall/Spring  

 

Well-Rounded Education 

Strategy 
Emily Ryans Character Strong 

SEL Survey, Panorama 

Survey  

Fall and Spring Survey 

Administration  
 

           

           

           

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 
 
 

Goal 

Southeast Secondary will create an inclusive environment for parents and families, leading to a 48% matriculation 

rate for the Class of 2025. 

 

 



   

 

 95% of students enrolled on the first day of the 24-25 school year will persist until the last day of school due to a 

strengthened home-school connection. 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

(1) Wizard Family Association meets monthly to engage with families (2) Strong Family Advisory members for each grade as liaisons and 

drivers of parent opportunities and events 
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

(1) Persistence gap in key grade levels that impact enrollment and persistence as a whole--7th to 8th & 8th to 9th   

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Host Monthly Wizard 

Association Meetings 
Directors Team  

Scope & Sequence for 

Meeting Topics, Funding 

for parent snacks, raffles, 

and resources  

Possip, Engagement with 

ParentSquare, Attendance 

at Family Gatherings  

Monthly Possip Report   

Implementation of 8/9 

Persistence Strategy  
Leadership Team  

Scope & Sequence for 

Targeted Touchpoints and 

Experiences for students 

and families in these grade 

levels, funding for 

programming and events 

that emphasize positive 

student experiences 

ADA, Student 

Achievement, Possip 

School Review Stepback 

in December, March, May  
 

Weekly Family Notes Directors Team  
Campus Website, 

Skyward, ParentSquare 

ParentSquare, Website 

Engagement 
Weekly   

           

           

           

Goal #3: SCHOOL CULTURE & CLIMATE 
 
 

Goal 
Southeast Secondary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 94.3%. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

(1) Our ADA on assessment days typically trends at 98% or higher (2) Attendance Committee meets regularly and is critically responsive to 

students with attendance concerns 
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

(1) Our students with chronic absences need to access credit recovery, which puts graduation at risk (2) Student arrival at 9:30 impacts learning  



   

 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Weekly Attendance 

Committee Meetings 
Matt Ruiz 

McKinney Vento 

Resources, Legacy 

Community Health 

Resources, Transportation 

Support Increase  

ADA Reporting, 

ParentSquare  
Weekly   

Robust Incentive 

Programming  
Matt Ruiz, Dora Ruiz 

Funding for student 

incentives, time and space 

in academic calendar 

dedicated to celebrating 

and recognizing students 

with strong attendance and 

correlated performance 

ADA Reporting Quarterly   

Culture Day Programming  Dora Ruiz 

Funding for programming, 

curricular resources to 

support guided learning 

aligned to culture 

topics/goals 

SEL Survey, Student 

Climate Survey  
Quarterly   

  
           


