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# Full Name Position/Title 

1 Naketchia Alfred Principal  

2 Michelle Nealy School Leader (Director of Academics) 

3 Timothy Nelson School Leader (Director of Student Support) 

4 Jamaal Smith  Community Member 

5 Shannon Martin Community Member 

6 Sandra Godoy Parent 

7 Maria Ballesteros Parent 

8 Kimberly Fields Paraprofessional (Executive Assistant) 

9 Antonia Salto Paraprofessional (Registrar) 

10 Yolanda Brown Teacher 

11 Daijah Ray Teacher 

12 Antonio Castillo Administrator (Head of Schools) 

13 Trista Fortuna 
Administrator (Government Grants 
Specialist) 

14 Candance Brooks 
School Leader (Director of Campus 
Operations) 

15 Anais Zumaya 
School Leader (Director of College 
Counseling) 

16 Chrystal Golden 
School Leader (Manager of Student 
Enrichment) 

17 Alicia Riddle 
School Leader (Manager of Special 
Education) 
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% economically disadvantaged 95% 

% English Learners (ELs) 59% 

% at-risk 75% 

% special education (SpEd) 7% 

% Hispanic/Latino 87% 

% African American  11% 

% Asian  0% 

% White  1% 

% American-Indian 0% 

% Hispanic/Latino 76% 

% African American  23% 

% Asian  0% 

% White  1% 

% American-Indian 3% 
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Goal 
North Forest Secondary will achieve a 41% on Domain I (the average of 'Approaches' and above, 'Meets' and 

above, and 'Masters') on the STAAR test, AND meet 100% of STAAR Domain III Targets. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

NFS saw an increase in Domain I in 5 courses (Math 6, ELA 7, Algebra I, English I, and English II). There was also growth in Math for High 

Focus and Hispanic students within our DIII target.  Priority plan created for these courses yielded results. 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Middle School Math continues to be an area of growth. Percentage of novice teachers teaching priority courses and low tutorial attendance in 

Middle School courses.  

What will your READING STRATEGY be for your campus in terms of this goal? 

1. All students will engage in goal-setting and individual data tracking for Reading classes.  2. Weekly PLCs where teachers practice effective 

data tracking and collecting and responding to data in real time. 3. Focus on deep internalization of content that results in high engagement.  

What will your WRITING STRATEGY be for your campus in terms of this goal? 

1. All students will engage in goal-setting and individual data tracking for Reading classes.  2. Weekly PLCs where teachers practice effective 

data tracking and collecting and responding to data in real time. 3. Focus on deep internalization of content that results in high engagement.  

What will your MATH STRATEGY be for your campus in terms of this goal? 

1. All students will engage in goal-setting and individual data tracking for Reading classes.  2. Weekly PLCs where teachers practice effective 

data tracking and collecting and responding to data in real time. 3. Focus on deep internalization of content that results in high engagement.  

What strategies will be used to serve AT RISK STUDENTS in terms of this goal? 

1. All teachers engage in Lesson Internalization meetings to plan appropriate scaffolds for at-risk students. 2. Provide and coach on the NFS 

Student Work Exemplar, a criteria for success that includes support for at-risk students. 3. Academic monitoring laps focused on identified 

priority students. 

What strategies will be used to serve ALL STUDENTS in terms of this goal? 

1. Implementation of instructional vision: Lesson internalization, all students engaging in on-grade-level work with appropriate scaffolds, data 

analysis, and student engagement. 2. Integration of House System into teaching and learning. 3. Individualized coaching plans  Instructional 

Leaders who support priority courses. 

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION? 

1. House system that celebrates academic risk-taking while building sense of community. 2. Purposeful grade-level programming that builds students' 

social-emotional skills while fostering culture of achievement. 3. Teaching non-cognitive skill building across all grade levels. 

High Impact Actions 

Reading Strategy 



   

 

Writing Strategy 

Math Strategy 

At-Risk Strategy 

Well-Rounded Education 

Strategy 

  

  

  

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 

Goal 

North Forest Secondary will create an inclusive environment for parents and families, leading to a 41% 

matriculation rate for the Class of 2025. 

 

 96% of students enrolled on the first day of the 24-25 school year will persist until the last day of school due to a 

strengthened home-school connection. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

Increased persistence (+3) from previous school year. Black student persistence increased +16% from previous year. 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

9th grade students and Black students persist at a much lower rate than the school average, on par with historical data. 



   

 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline 

House System 
Director of Student 

Support/Principal 

YES Prep Student Culture 

and Identify resources 

Power BI, Panorama, and 

HERO 
Weekly 

Grade Level Programming 

- 9th Grade Priority Plan 

Principal/Director of 

Student Support/Director 

of Academics 

YES Prep Student Culture 

and Identify resources 

Power BI, Panorama, and 

HERO 
Weekly 

Character Strong SEL 

Lessons 

Director of Student 

Support/Student Support 

Counselors 

Character Strong, YES 

Prep Student Culture and 

Data resources 

Power BI, Panorama, and 

HERO 
Weekly 

          

          

          

Goal #3: SCHOOL CULTURE & CLIMATE 

Goal 
North Forest Secondary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 93.6%. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

6th grade ADA exceeded goal for the entire year. Middle School ADA incentives most impacted campus ADA. 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

8th grade had the highest Tier 3 absences. 10th grade had the highest number of administrative withdrawals due to excessive absences. 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline 

ADA Committee Meetings 
Director of Campus 

Operations 

YES Prep Attendance 

Guide, Culture and 

Identity resources 

Power BI reports, ADA 

trackers 
Weekly 

ADA Incentives 
Director of Campus 

Operations 

YES Prep Attendance 

Guide, Culture and 

Identity resources 

Power BI reports, ADA 

trackers 
Weekly 

Family education - ADA 
Director of Campus 

Operations 

YES Prep Attendance 

Guide, Culture and 

Identity resources 

Power BI reports, ADA 

trackers 
Weekly 


