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Cada niño, preparado para el éxito en la universidad, 

una carrera o el ejército. 

Contratar, apoyar 
y retener a docentes 

y directores 

Sentar las bases 
en Lectura 

y Matemáticas 

Conectar la enseñanza 
secundaria con la 

carrera profesional 
y la universidad 

Mejorar las 
escuelas con 

bajo rendimiento 
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Aumentar la transparencia, la equidad y el rigor en el desempeño 
académico y financiero de los distritos y los campus 

Garantizar el cumplimiento, aplicar eficazmente la legislación 
e informar a los responsables de la formulación de políticas 

Reforzar las bases de la organización (eficiencia de los recursos, 
cultura, capacidades, asociaciones) 

CONTRATACIÓN APOYO  RETENER 

https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan


   

 

N.º Nombre y apellidos Cargo/titulo 

1 Dra. Kenya Pinkard Directora  

2 Tamara Sampson Líder escolar (decana académica) 

3 Lakeisha Henderson Líder escolar (decana de apoyo estudiantil) 

4 Ruth Colon  Miembro de la comunidad (legado)  

5 Quetzalli Zavala  Miembro de la comunidad (Centro comunitario FW) 

6 Hilario Juarez  Padre/madre de familia 

7 Sharon Corredera Padre/madre de familia 

8 Diane Villarreal Paraprofesional (asistente ejecutiva) 

9 Stephanie Gracia Paraprofesional (coordinadora de operaciones) 

10 Oscar Perez Garcia Docente 

11 Taylor Morgan Docente 

12 Eric Newcomer Administrador (director de escuelas) 

13 Trista Fortuna Administradora (especialista en subvenciones públicas) 

14 James Jones Líder escolar 
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% economically disadvantaged 85% 

% English Learners (ELs) 40% 

% at-risk 56% 

% special education (SpEd) 8% 

% Hispanic/Latino 93% 

% African American  7% 

% Asian  0% 

% White  0% 

% American-Indian 0% 

 

 

% Hispanic/Latino 49% 

% African American  42% 

% Asian  2% 

% White  5% 

% American-Indian 0% 



   

 

 

 

 

 

 

 

 

 

 

   

 

 
    

  
 

   

 



   

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



   

 

• 

• 

• 

• 

• 

• 



   

 

 

Goal 

What are one or two areas of STRENGTH for your campus in terms of this goal? 
One stregnth is that our HS EOC data is strong. We earned 3rd place for STAAR EOC DI Growth in the district. 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Our 8th and 9th grade cohorts of students will need to be closely monitored based on 23/24.                                                        Middle School 

math will be a focus area. 

What will your READING STRATEGY be for your campus in terms of this goal? 

Increase reading time and productive struggle "practice" with reading and reading strategies 

What will your WRITING STRATEGY be for your campus in terms of this goal? 

Pre-writing and brainstorm will be our writing stragety. Think, write, pair, share. 

What will your MATH STRATEGY be for your campus in terms of this goal? 
Differentiated math instruction, small groups, and IXL time 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal? 

Targeted tutorials and appropriate interventions (reading intervention classes and differentiated intervention within  math classes) 

What strategies will be used to serve ALL STUDENTS in terms of this goal? 

Rigorous and grade level appropriate Tier I instruction targeting Meets+  

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION? 

Enrichment opportunities based on student interests, clubs, sports, activities 

High Impact Actions 
 

Responsible 

Reading Strategy 

Writing Strategy 

Math Strategy 

At-Risk Strategy 



   

 

Well-Rounded 

Education Strategy 

  

  

  

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 

Goal 

What are one or two areas of STRENGTH for your campus in terms of this goal? 
Enrollment # is stable and consistent for FW   

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Campus lacks in diversity represetative of the neighborhood  

High Impact Actions Responsible 

Recruit children in the 

FW area 

Additional Assistance 

for students at risk of 

failing  

Safety and Security of 

all students so that 

students may have a 

postive learning 

environment 

  

  

  

Goal #3: SCHOOL CULTURE & CLIMATE 



   

 

Goal 

What are one or two areas of STRENGTH for your campus in terms of this goal? 
FW creates a structured and consistent classroom environment for students 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Accurately Reconciling Attendance to ensure ADA of 94% 

High Impact Actions Responsible 

Submitting Attendance 

correctly on time 
 

Reconciling attendance 

accurately 
 

Communicating with 

families regarding low 

attendance trends  
 

Goal 

Fifth Ward Secondary will achieve a 44% on Domain I (the average of 'Approaches' 
and above, 'Meets' and above, and 'Masters') on the STAAR test, AND meet 69% of 
STAAR Domain III Targets. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

One stregnth is that our HS EOC data is strong. We earned 3rd place for STAAR EOC DI Growth in the district. 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 



   

 

Our 8th and 9th grade cohorts of students will need to be closely monitored based on 23/24.                                                        
Middle School math will be a focus area. 

What will your READING STRATEGY be for your campus in terms of this goal? 

Increase reading time and productive struggle "practice" with reading and reading strategies 

What will your WRITING STRATEGY be for your campus in terms of this goal? 

Pre-writing and brainstorm will be our writing stragety. Think, write, pair, share. 

What will your MATH STRATEGY be for your campus in terms of this goal? 

Differentiated math instruction, small groups, and IXL time 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal? 



   

 

Targeted tutorials and appropriate interventions (reading intervention classes and differentiated intervention within  math 
classes) 

What strategies will be used to serve ALL STUDENTS in terms of this goal? 

Rigorous and grade level appropriate Tier I instruction targeting Meets+  

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION? 

Enrichment opportunities based on student interests, clubs, sports, activities 

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 
Monitoring Sources 

Timeline 

Reading Strategy DOA/DOIs/Principal 
Writing camp lessons, theme 
materials for student investment, 
prizes 

Curriculum-based assessments, 
writing assessments 

Monthly 



   

 

Writing Strategy DOA/DOIs/Principal Curriculum  PowerBi 
As assessments and data is 
available 

Math Strategy DOA/DOIs/Principal IXL 
MAP, curriculum-based 
assessments, weekly exit tickets 

weekly 

At-Risk Strategy 
DOA/DOIs/Sped 
Manager/Literacy 
Specialist/Principal 

Power Bi PowerBi 
As assessments and data is 
available 

Well-Rounded 
Education Strategy 

DOA/DOIs/DSS/DCC/Principal  
Student support counselor 
creates lessons for daily warm 
up and classroom connection. 

Classroom observations for 
baseline and proress monitoring 

Daily  

          

          

          

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 



   

 

Goal 

Fifth Ward Secondary will create an inclusive environment for parents and families, 
leading to a 44% matriculation rate for the Class of 2025. 
 
 94% of students enrolled on the first day of the 24-25 school year will persist until the 
last day of school due to a strengthened home-school connection. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

Enrollment # is stable and consistent for FW   

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Campus lacks in diversity represetative of the neighborhood  

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & Monitoring 

Sources 
Timeline 



   

 

Recruit children in the FW area Gracia EarBud EarBud Thru May 2025 

Additional Assistance for 
students at risk of failing  

Henderson  PowerBi Skyward Dec-24 

Safety and Security of all 
students so that students may 
have a postive learning 
environment 

Jones Forms Security Desk Thru May 2025 

          

          

          

Goal #3: SCHOOL CULTURE & CLIMATE 



   

 

Goal 
Fifth Ward Secondary will cultivate a consistent classroom environment with clear 
expectations, resulting in a cumulative Average Daily Attendance of 94%. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

FW creates a structured and consistent classroom environment for students 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Accurately Reconciling Attendance to ensure ADA of 94% 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & Monitoring 

Sources 
Timeline 

Submitting Attendance correctly 
on time 

Teachers Skyward/ Rosters Skyward Daily 



   

 

Reconciling attendance 
accurately 

Barroso Skyward/ Rosters Skyward Daily 

Communicating with families 
regarding low attendance trends  

Villarreal Skylert/Social Media ADA emails Weekly  


