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Mission Statement
Bonham Elementary will provide a safe, respectful, and productive learning environment with the support of parents, staff, and our
community,  to promote and motivate all Bonham scholars to reach their maximum potential to become successful leaders in their

community. 

Vision
Bonham Elementary scholars and staff will persevere to excellence so that together we reach our maximum potential, becoming successful

leaders in our community.

 

 

Value Statement
At Bonham, we are committed to the habit of excellence. We are a team of data-driven practitioners that takes pride in authentic practices to

meet the needs of our diverse community of scholars. 
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Goals
Goal 1: Board Goal: 1
The percentage of 3rd grade students who score meets grade level or above on the Reading Language Arts STAAR assessment will increase from 34% to 40%
by May 2025.

Performance Objective 1: GPM 1.1: The percentage of Pre-K students on track to develop understanding on the CLI Engage phonological awareness
assessment will increase from 91% to 93% by May 2025.

Performance Objective 2: GPM 1.2: The percentage of kindergarten through 2nd grade students who meet or exceed their individual growth goals in
reading, as measured by NWEA MAP, will increase from 33% to 60% by May 2025.

Performance Objective 3: GPM 1.3: The percentage of kindergarten through 2nd grade students who are reading on or above grade level, as measured by
mCLASS, will increase from 51% to 60% by May 2025.

Performance Objective 4: GPM 1.4: The percentage of 3rd grade students whose STAAR  proficiency is Meets and Masters, as measured by the winter
NWEA MAP reading
assessment, will increase from 20% to 35% by May 2025.
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Goal 2: Board Goal: 2
The percentage of 3rd grade students who score MEET GRADE LEVEL PERFORMANCE or above on the Math STAAR assessment will increase from 17%
to 40% by May 2025.

Performance Objective 1: GPM 2.1: The percentage of Pre-K students on track to develop understanding on the CLI Engage math assessment will
increase from 89% to 91% by May 2025.

Performance Objective 2: GPM 2.2: The percentage of kindergarten through 2nd grade students who meet or exceed their individual growth goals in
math, as measured by NWEA MAP, will increase from 39% to 60% by May 2025.

Performance Objective 3: GPM 2.3: The percentage of 3rd grade students whose STAAR projected proficiency is Meets and Masters, as measured by
the winter NWEA MAP math assessment, will increase from 12% to 30% by May 2025.
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Goal 3: Board Goal :3
The percentage of 4th -English II students who MEET OR EXCEED their Reading Language Arts STAAR Annual Growth will increase from 55% to 71% by
2028.

Performance Objective 1: GPM 3.1: The percentage of 4th grade students who meet or exceed their Reading annual growth goals on the NWEA MAP
assessment will increase from 22% to 60% by May 2025.
GPM 3.2: The percentage of 5th grade students who meet or exceed their Reading annual growth goals on the NWEA MAP assessment will increase from
36% to 60% by May 2025.
GPM 3.3: The percentage of 6th grade students who meet or exceed their Reading annual growth goals on the NWEA MAP assessment will increase from
42% to 60% by May 2025.
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Goal 4: Board Goal : 4
The percentage of 4th -Algebra 1 students who MEET or EXCEED their Math STAAR Annual Growth will increase from 61% to 71% by 2028.

Performance Objective 1: GPM 4.1: The percentage of 4th grade students who meet or exceed their Math annual growth goals on the NWEA MAP
assessment will increase from 23% to 60% by May 2025.
GPM 4.2: The percentage of 5th grade students who meet or exceed their Math annual growth goals on the NWEA MAP assessment will increase from
24% to 60% by May 2025.
GPM 4.3: The percentage of 6th grade students who meet or exceed their Math annual growth goals on the NWEA MAP assessment will increase from
42% to 60% by May 2025.
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Goal 5: Through the Student Experience we will foster safe and innovative learning spaces where students engage in rigorous and relevant experiences,
preparing them for meaningful opportunities post graduation.

Performance Objective 1: Strengthen instructional practices to improve student academic performance across all grades, cultivating a culture of
continuous improvement.

Performance Objective 2: 100% of PLCs will use student data effectively to inform instructional decisions and personalize learning experiences. PLCs
will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and enrichment activities to support student
growth and achievement.

Performance Objective 3: Research, plan and implement new school safety infrastructure, facility updates and transportation operations that maximize
instructional time.

Performance Objective 4: 100% of the district's safety policies will be implemented.
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Goal 6: Through Growing & Developing Staff we will build retention and recruitment practices to promote professional growth that yields and rewards high-
impact staff, improving student outcomes.

Performance Objective 1: Recruit & onboard highly-qualified staff that effectively serve all students and the broader community.

Performance Objective 2: Develop and implement talent pipelines and professional learning for all staff with systems of support that cultivate continuous
learning, staff recognition and incentives, enhance job satisfaction, promote staff retention, and foster a culture of growth, well-being, work-life balance
and career progression.
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Goal 7: Through Engaging & Acting we will engage the entire Midland community through clear and actionable communication that cultivates trust and
partnership.

Performance Objective 1: Promote proactive and transparent data sharing and improve communication practices, ensuring clear follow-up and promoting
a culture of openness and accountability.

Performance Objective 2: Amplify the narrative and impact of communication regarding performance and expectations, empowering stakeholders to
effectively understand, engage with, and contribute to the shared story of success.
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