
SITE COUNCIL MEETING



AGENDA

 Welcome to Site Council

 Enrollment and Staffing

 Data

 Focus for 2024-2025

 Looking Ahead

 Tax Credit Vote

 Questions, Thoughts, Concerns…



Welcome In-Depth Quarterly 
Summaries (State of the 

School)

Ideas and Discussion



INTRODUCTIONS

Who are you?

What is your role (on-
campus), or what is your 
profession?

What do you love about 
our school?



Kaycee Johnson- 1st Grade

Lo Norton- 1st Grade

Maddie Adams- 2nd Grade THINK

Kate Cannon- 2nd Grade

Jill Gilroy- 2nd Grade

Melanie Zasadil- 5th Grade

Hailee Ponce De Leon- Resource

Nicholas Applegate- Orchestra



Year 1- 525

Year 2- 700

Year 3- 715

Year 4- 740

Year 5- 723

Year 6- 732 

Year 7- 756

Year 8- 775 

Year 9- 775



AASA ELA PASSING 
PERCENTAGE 
RANKING

School Rank

Bridges 1

School A 2

School B 3

School C 4

School D 5

School E 6

School F 7

School G 8

School H 9



AASA MATH 
PASSING 

PERCENTAGE 
RANKING

School Rank

Bridges 1

School A 2

School B 3

School C 4

School D 5

School E 6

School F 7

School G 8

School H 9



2024-2025 CAMPUS FOCUS
2024-2025 marks a pivotal moment for our school as we welcome multiple new staff members and have numerous teachers 
transitioning to new grades or content areas. To promote cohesion and foster strong relationships, 
building a sense of community will be a primary focus of our professional 
development sessions throughout the year. Additionally, we will continue to advance our future-focused 
vision, while building capacity with new and continuing curriculum and assessment tools, as well as exploring the integration
of artificial intelligence.

 Project-Based Learning
 Utilizing our Makers’ Place
 3D Printing
 Drones
 Virtual Reality
 Green Screen
 Engineering Process
 Danielson Evaluation System
 Teacher-Driven Observation
 Dedicating Meaningful Time for PLCs to Drive Student and Grade Level Success
 DNA Assessment System
 Team Building Activities
 Artificial Intelligence Integration



We are driven by a cause that is much 
bigger than any one individual, or even the 
whole organization, as the future of our 
world is in our hands. 
We are committed to preparing our 

students for the unpredictable and ever-
changing 21st century workplace.  



We consistently reflect upon and refine 
our practice. 
We are always willing to try something 
new.
We regard potential as limitless, in the 
fact that there is always room to grow. 



We are a people-centric community that 
cares about and supports one another. 
We strive to build meaningful 
connections with all. 
We take time to have fun and enjoy 
those around us. 



We believe impactful ideas and best 
practices should be shared.
We ensure collaborative teamwork is a 
priority. 





Thank You For All 
Feedback



135+ Positive 
Comments



Areas to Reflect On and 
Refine



 3-week action plan:
 Send a welcome email to your families Thursday morning
 Warmly greet your students and families on Thursday night (this is your first impression, 

make it a warm, welcoming, positive one)
 Send an uplifting, positive message the first week of school highlighting the love for your 

new students
 Make a personal, positive connection with each student the first two weeks
 Curriculum night is just as much about how warmly you welcome your students and 

families, as it is your content- Ensure they know you care about their students and are 
happy to see them!

 The rest of the year:
 Make positive connections with each student
 Intentionally look for ways to highlight positive student attributes, hard work, success on an 

individual basis
 Share the positives seen with your students’ families
 Use administration to make positive phone calls





 Continued focus on the improvement and revamping of our PBIS systems

 Caleb Thrall lessons (on campus every Monday, Friday and every other Wednesday)

 General additions:
 Schoolwide expectation to submit Student of the Month nominations (resulting in 250+ for 

the year)
 Winners recognized in front of peers each month
 Medals given to winners
 Extra recess for winners
 Tracking system for SOM recipients for their years at Bridges







TEACHER DRIVEN 
OBSERVATION 

• Every Bridges teacher will 
participate in TDO this year

• Takes place on Wednesdays (6 
sessions completed this quarter) 
with a New team of teachers 
(approximately 5-8 per group) 
during each rotation



PLC PROCESS

• Every grade level, resource, and specials meet once per week

• Discussion about best practices

• Data-driven decision making to support student learning











Continued emphasis on positive 
connections between all humans 
on campus (staff, students, 
parents, community)

Ensure all students are growing Targeted instruction to fill gaps, 
reinforce, and enrich:

Ongoing and targeted cumulative review
Reincorporation of target standards
Creation and implementation of CFA’s
Utilization of modified intervention systems 
based on achievement data



Trunk or 
Treat Fun Run

Concerts Letter 
Grade





QUESTIONS, 
COMMENTS, 
THOUGHTS?
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