
AGENDA
Date | time 10/25/2024 | 7:30 am | Location WBMS PLR

SGC Members 
Julie Morris, Principal |Nicole Mabry, Appointed Community Member (Chair) | JIm Hand, Elected Parent
(Vice Chair)| Lindsey Patterson, Elected Staff Member (Parliamentarian) | Claudia Strange, Appointed
Community Member | Jo Nicholson, Appointed Community Member | Apama Thirmuthy, Elected Parent
| Mia Awad, Appointed Staff Member | Rynn Goldstein, Appointed Staff Member | Caroline Kelly,
Elected Staff Member

Teams Link: Click Here for Meeting Link

Time  Item  Owner 

7:30am Call to Order Ms. Mabry

7:31am Action Item: Approve Agenda Ms. Mabry

7:32am Action Item: Approve
September (October 4) Minutes

Ms. Patterson

7:35am Information Item: SGC Council
Cross Council Training

Ms. Mabry and Mr. Hand

7:40am Discussion Item: SGC Website
Audit

Ms. Mabry

7:45am Discussion Item: Charter Dollars Mr. Hand

7:50am Information Item: Service
Learning Update

Mr. Goldstein

7:55am Information Item: Principal’s
Update

Ms. Morris

8:15am Discussion Item: Strategic Plan
-Any updates?
- Formation of grant committee

Ms. Morris

8:25am Discussion Item: Public
comments

Ms. Patterson

https://teams.microsoft.com/v2/?meetingjoin=true#/l/meetup-join/19:meeting_YWE0ZWQ1NjEtYjgwMy00ZjkwLTkwYjctYzlmNjBjNDkxZTU0@thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%2296c936d0-eede-4923-b001-5b2218ff1719%22%7d&anon=true&deeplinkId=50a89aa3-1dd9-4b1c-b773-2822a3799fd1
http://true
http://true


8:28am Discussion Item:
Set Next Meeting’s Agenda

Ms. Mabry

8:30am Action Item: Meeting
Adjournment

Ms. Mabry

Meeting Norms 
-Operate with a focus on Clarity, Culture and Communication -Be Prompt and Present -Make
student-driven decisions -Silence cell phones -Be respectful to others -Actively and professionally engage
in the council work 

Upcoming Meetings
November 22, December 20, January 24, February 28, March 28, April 25, May TBD, June TBD

Notes

District 2 Community Meetings - Ms. Pozatek

Month Date Time Location

Novemb
er

Tuesday, November
19

9:30 a.m. Cambridge HS

Decemb
er

No Meeting

January Tuesday, January 21 9:30 a.m. Birmingham Falls ES

February Thursday, February
13

9:30 a.m. Alpharetta HS

March Tuesday, March 18 9:30 a.m. Alpharetta ES

April Wednesday, April 23 9:30 a.m. New Prospect ES



May Tuesday, May 13 10:00
a.m.

Fulton County Library
Milton Branch
855 Mayfield Rd, Milton,
GA

Charter Dollars

This year, schools received $46,391 in Charter Dollars to help meet their strategic goals
through local innovative solutions. These funds should be used for non-personnel purchases
such as supplies, registrations, communications, etc. When purchasing personnel, schools are
advised to use other funding sources allowable for positions. If Charter Dollars are requested for
personnel, the expenditure will require approval from the Zone Superintendent, SGC, and
Executive Director of Governance and Strategy. Additionally, any materials purchased to
support literacy instruction must align with GaDOE literacy requirements.

Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the
Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern
school cost center budgets. All Charter Dollars must be spent in the year they are received to
support our current student population. We encourage SGCs to schedule discussions early in
the year to plan for these expenditures, ensuring all purchases are made before end-of-year
spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported
expenditures.

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gadoe.org%2FCurriculum-Instruction-and-Assessment%2FCurriculum-and-Instruction%2FPages%2FLiteracy.aspx&data=05%7C02%7Cmabryni%40fultonschools.org%7Ceec795e417e14842876808dccdc70f9f%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638611502911819567%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Me9woPrKE%2BLnadTdGGQ6t444O0js998qS1NeKcVEr6I%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_07Z2pB6eHusDoG2&data=05%7C02%7Cmabryni%40fultonschools.org%7Ceec795e417e14842876808dccdc70f9f%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638611502911830286%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MBqdrDSTL6U3m%2FDWbTnTKaPfjCseaPy9odHHKXfAnIA%3D&reserved=0

