October Summary of Action
Date: October 16, 2024
Time: 5:00 PM
Facilitator: Jessica Bailey
SGC Members in Attendance:

Leah McDaniel, Principal; Jessica Bailey, Teacher, Angelisa Hall, Teacher, Wanda Oliver, Teacher; Janine
James, Parent; Oluwakimi Popoola, Parent; Krystal Rainey, Staff, Adrian Gibson, Staff.

SGC Members that were absent:

Latoyer Brewer, Community Member; Aundra Williams, Staff
Action:

Approve September Minutes

Finalize Council Staffing*

Review 2024 Council Self-Assessment and Create Initiatives*** Tabled
Debrief Fall Cross Council Meeting*** (All Members)

Approved Strategic Plan

Approve Charter Dollar Expenditure Proposals

Principal’s Update (Principal)

Draft Next Meeting’s Agenda (All Members)

Meeting Adjournment (Chair)

The next meeting is scheduled for November 20", 2024, in person at 5:00 p.m. in the Media Center.



