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Needs Assessment M(%$1§§%to§)|§
* 90% passing rate in core content classes
e Growth in MAP (Measures of Academic Progress) for all students
* Reduce achievement gap among subgroups

* Increase the number of Proficient & Distinguished Learners on the
EOG in Math and ELA

* Reduce the number of Beginning Learners on the EOG

* Improve parent involvement and community collaboration to support
student outcomes.

* Improve and support IB continuum throughout district
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Needs Assessment

2024 Grade 6 ELA
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Needs Assessment - Math
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Initiatives: What will

success look like for our
school? (Smart Goals)

we do to achieve

success?

=

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
Success

Literacy
At least 53% of 6th grade students
taking the Fall 2024 Reading MAP will
make growth from Fall to Winter to
Spring Map.

At least 50% of 6" Grade students
taking the Georgia Milestones 2025 will
perform at the Proficient or
Distinguished level.

Literacy Framework
*Implementation of Expeditionary Learning
curriculum that utilizes researched based
strategies to address the needs of all
students. Implementation of Science of
Reading components across the 6t grade.

*Exploring texts through the lens of change
which is the unifying theme for middle
grades ELA. Analyze literature through the
six IB Global Contexts and explore
development of characters and how they
persuaded change.

1

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the
district’s diverse needs.

School Climate
At least 80% of 6" grade students will
be eligible to participate in PBIS events
through earned points from PBIS
Rewards.

Professional Development:
Quality professional development
opportunities provided throughout the
school year focused on differentiation,
social emotional learning, school
climate/morale, classroom
management, and Tier 1 instruction.
Focus on PBIS re-implementation and
the use of PBIS rewards.

COMMUNITY

COLLABORATION

Increase community
engagement across the
district.

Parent Engagement
MSGA will continue to build
partnerships with parents by offering
Side by Side workshops and additional
support offerings throughout the
school year.

Community Engagement:
MSGA will continue to utilize social
media presence, LMS Schoology, Mid-
Week Newsletter, and partner with
various community
businesses/colleges.

Family Engagement:
Improve the quality of collaboration

among students, teachers, and parents.

Improve the quality of communication
among parents, students, and teachers
weekly through strategic social media.

FISCAL
RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff.

Budget:
MSGA will establish a fiscally
responsible and balanced budget
monitored on a bi-monthly basis

Financial Alignment:
MSGA will implement proactive
measures to align fiscal resources to
student priorities monitored through
bi-monthly budget meetings.
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STUDENT
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HUMAN

RESOURCES COMMUNITY FISCAL

COLLABORATION RESPONSIBILITY

ACHIEVEMENT

Prepare every student for
college and career
SUCCess

Recruit and retain Increase community Establish fiscal processes
effective teachers and engagement across the that align to the needs of

staff who meet the distnct. students and staff
district’s diverse needs.

Math
At least 50% of 6th grade students
taking the Fall 2024 Math MAP will
make growth from Fall to Winter to
Spring Map

What will

EOG Math
At least 50% of 6" grade students
taking the Georgia Milestones will
perform at the Proficient or
Distinguished level

success look like for our
school? (Smart Goals)

Outcomes/Goals

Math
*Implementation of Learning Plans that
align with GA Math 6 Standards.
Continue to utilize researched based
strategies to address the individual
needs of all students.
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Initiatives:
What will we

do to achieve
success?

At least 50% of 6" Grade
students taking the
Georgia Milestones 2025
will perform at the
Proficient or
Distinguished level.

=

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCCesSs.

Literacy
At least 53% of 6th grade
students taking the Fall
2024 Reading MAP will
make growth from Fall to
Winter to Spring Map.

.

Critical actions: What major actions

10.

will we complete and by when
(student groups)?

Implementation of Science of Reading
components (oral language, morphology,
comprehension, vocabulary, phonics,
phonemic awareness, and fluency).
In PLC's, teachers will review
* “What do we want students to know
and be able to do?
*  How will we know if they’ve learned it
or know it?
* How will we respond if/when students
DO Not know/learn?
» How will we respond if/when students
DO know learn?
Implementation of Expeditionary Learning
provided for on-level students
EL Sheltered model implementation using
Inside Fundamentals Vol. 1 and Wells
curriculum during ELA/Reading block.
Professional learning communities will target
improvement in CIAT (curriculum, instruction,
assessment, and technology) using evidence-
based practices.
Implementation of Rewards/95% or
Word/Read180 for students identified
through every other day reading connections..
Continued focus on interdisciplinary project
based learning that provides students the
opportunity to deepen their thinking and
make real world connections. (IB MYP, Design,
STEAM)
Provide EdPuzzle and BrainPop to support the
implementation of small groups and rotations
during instruction.
Provide monthly Student Work Time/Study
Hall to support students with missing
work/assignments/tests. .
Implement Document Based Questions (DBQ)
in order to support reading, thinking critically,
and writing.

Evidence of progress: How will we

know that the initiative is working?

(Timeline)

Outcomes: What will success look
like if we provide opportunities for
all children (student groups)?




Initiatives:
What will we

do to achieve
success?

EOG Math
At least 50% of 6'" grade
students taking the
Georgia Milestones will
perform at the Proficient
or Distinguished level

=

STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SuCCess.

Math
At least 60% of 6th grade
students taking the Fall
2023 Math MAP will
make growth from Fall to
Winter to Spring Map.

b

o

Evidence of Progress:

Impact Check #1- Fall

Advanced Studies implementation

1.

Implementation of Honors ELA will include
use of William and Mary Center for Gifted
Education resource focusing on persuasive
and reflective skills that will be evident in
learning experiences.

Implementation of Honors Science to carry
out experimental design research into a
Capstone Project to innovate a solution to a
real-world problem anchored in STEAM and IB
MYP that has a local and global impact.
Implementation of Honors Social Studies
focuses on World Area Studies by
investigating geography, history, government
and economics. Learning experiences will
include inquiry and cooperative projects.

Evidence of Progress: Evidence of Success:
Impact Check #2- Winter Impact Check #3- End of Year

».*.
*.‘.



Initiatives:
What will we

do to achieve
success?

EOG Math
At least 50% of 6" grade
students taking the 2025
Georgia Milestones will
perform at the Proficient
or Distinguished level
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STUDENT

ACHIEVEMENT

Prepare every student for
college and career
SUCCesS.

Math
At least 50% of 6th grade
students taking the Fall
2025 Math MAP will
make growth from Fall to
Winter to Spring Map.

s

Y

10.

13,

Evidence of Progress:

Impact Check #1- Fall

Continued implementation of Georgia Math
Standards K-12.
In PLC’s, teachers will review
*  "What do we want students to know
and be able to do?
* How will we know if they’ve learned it or
know it?
* How will we respond if/when students
DO Not know/learn?
* How will we respond if/when students
DO know learn?
Continued implementation of Savvas
currriculum provided for all students.
Implementation of enhanced common learning
experiences including robust tasks for Advanced
Studies students.
Continued implementation of Symphony
Math/Ascend for students identified through
everyday, every other day math connections,
and English Language Learners.
Professional learning communities will target
improvement in CIAT (curriculum, instruction,
assessment, and technology) using evidence-
based practices.
Implementation of common
formative/summative assessments used to
drive instruction in math.
Professional learning provided in technology,
instructional strategies, and differentiation to
meet the needs of individual students.
Continued focus on interdisciplinary project
based learning that provides students the
opportunity to deepen their thinking and make
real world connections. (IB MYP, Design, STEAM)
Provide monthly Student Work Time/Study Hall
to support students with missing
work/assignments/tests.
Provide EL Sheltered instruction for students
new to the country or scoring below 3 on
ACCESS assessments.

m

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year

16



Initiatives:
What will we

do to achieve
success?

School Climate
At least 80% of 6'" grade
students will have the
ability to participate in
PBIS events through
earned points from PBIS
Rewards.

;m

HUMAN
RESOURCES

Recruit and retain
effective teachers and
staff who meet the
district’'s diverse needs.

iy

Critical actions: What major actions

will we complete and by when
(student groups)?

Providing on-going professional development
and support opportunities to teachers in the
areas of MAP, Schoology, differentiation, School
Climate, IB MYP, Lighthouse, AMLE.
Science of Reading AIM Pathway professional
development for Cohort 1 & 2. SOR Facilitator
PD for Cohort 3 will also be provided
throughout the year. ,

Team Leader professional development to
increase knowledge in restorative practices and
best practices through The Five Dysfunctions of
a Team.

Continued implementation of PBIS Rewards to
staff and students.

New Teacher Facilitator will provide support

for all teachers with 1-3 years experience at

MCS.

Provide incentives, such as, PBIS Celebrations
to increase positive behavior, build stronger
relationships, and produce correlating positive
academic outcomes.

Continued implementation of Club Wednesday
initiative that focuses on building teacher-to-
student and student-to-student relationships
and allowing students to explore real-world
opportunities that they may not otherwise
receive (IB MYP, Lighthouse, School
Climate/PBIS, AMLE).

Continued implementation of advisement to
support the whole student, IB MYP Year 1,
Service as Action, SEL lessons, goal setting,
career planning, etc.

Continued implementation of Student
Expectations Meetings led by administration
each semester.

Evidence of progress: How will we
know that the initiative is working?
(Timeline)

Outcomes: What will success look
like if we provide opportunities for
all children (student groups)?




ik atoac: Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look

What will we

will we complete and by when know that the initiative is working? like if we provide opportunities for
(student groups)? Timeline) all children (student groups)?

do to achieve
success? L -Spanish andParmgumu:amla;pfl; pmiuradfar

Parent Engagement
MSGA will continue to build
partnerships with parents by

offering Side by Side 4.

workshops and additional *W“ﬁ"ﬂﬁaﬂ; collaboration i'a‘ﬂﬁ hu“ild school
support offerings throughout » : ;L‘l.lltl.lre i
5. All electronic mmunlqﬁons resent-ianpani$h

the school year. ; e o

6. Share a common visio ion that define the

‘school culture and guide continuous improvement.

7. Weekly updates thmugh‘emaﬂ and social media to
keep families aware of school bu iness.

8. Mid-Week newsletterem&tled to famll{es weeklv

COMMUNITY | - |
COLLABORATION e e b &

= . -

Increase community

engagement across the sharing School Impmvement Plan and
district | .appn:wa[ of charter fuhdmpenditu res.

PTSA and mutual sunpﬁ'ft inaeﬂvfties

. school/PTSA sponsor.
Community 3. Service as Action im plementatmn that allows
Engagement: MSGA student body to ¢ engage in Service as
MSGA will continue to ’ Action (community service) in the community.
utilize social media 4. Partnership with Mercedes Benz Stadium to
presence, LMS ~ implement STEAM.

Schoology, Mid-Week
Newsletter, and partner
with various community

businesses/colleges.




Initiatives:
What will we

do to achieve
success?

Budget:
MSGA will establish a
fiscally responsible
and balanced budget
monitored on a bi-
monthly basis

FISCAL

RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staff.

Financial Alignment:
MSGA will implement
proactive measures
to align fiscal
resources to student
priorities monitored
through bi-monthly
budget meetings.

Y

Critical actions: What major actions

will we complete and by when
(student groups)?

1. MSGA administration will conduet bl—
monthly budget meetlngs (A—Team)

2. SGT meetsona menthly basnsta
discuss budget. '

3. MSGA administration wﬂl share
budget with coaches and teacher
leaders.

4. Collaborate with District Finance
Office to align school and dnstnct
processes. '

1. Establish a comprehensive
consolidated budget that includes funding
allocations reflective of school needs and
goals.

Evidence of progress: How will we Outcomes: What will success look

know that the initiative is working? like if we provide opportunities for
(Timeline) all children (student groups)?




Charter Funding - Strategic Support
-SGT Request Form-

School: Marietta Sixth Grade Academy
Amount Date of SGT
Requested: $36'700 Bipreval] Ve 9/3/24

Strategic Alignment: Explain how your proposed use of charter funds aligns to your school improvement plan (and/or the district strategic plan) and the long-term outcomes or goals
highlighted in your plan.

Through the strategic use of charter funds, MSGA would like to further provide on-going professional development in virtual teaching/learning, various online platforms, supportive
technological devices that enhance virtual learning/teaching. In addition, MSGA seeks to refine the positive school culture and increase academic outcomes for all students in the areas
of reading, ELA (English Language Arts), and Mathematics.

Funding Activities: Use the table below to state the project activities, strategic alignment, anticipated outcomes and long-term impact for your students.

Implementation: (Project Activities — Strategic Plan Alignment: Program Effectiveness: {Project Program Impact: (Long-term Outcomes) Budget:
including Outcomes

New Teacher Facilitator Student Achievement/Human Resources Provide teacher mentor to retain new Maintain CCRPI five star climate rating $9,000
STEM/STEAM Coordinator, Extend Day teachers, improve student outcomes, improve  Improve course passing rates and EOG/MAP
Program learning outcomes for at-risk students outcomes
Student Activities, PBIS, Club Wednesday, Community Collaboration/Human Resources Establish a sense of community and positive Maintain CCRPI five star climate rating $8,000
Service as Action, Honors Days climate
AMLE Travel and other Traveling Student Achievement Increase literacy levels and writing outcomes Improve course passing rates and EOG/MAP 5,555
for all students outcomes
Dues and Fees Professional Organizations; Student Achievement Ensure fidelity of implementation of Improve course passing rates and EOG/MAP $5,000
Employee Conferences; Advanced Studies PD, established programs outcomes
NIJHS, Fine Arts, Counselors, etc
Improve learning outcomes for at-risk Improve course passing rates and EOG/MAP $8,000
Field Trips for students (Show on the Road, Student Achievement students outcomes
Space Center) Improve cours
Improve learning outcomes for at-risk e passing rates and EOG/MAP outcomes $1,000
Technology related resources Student Achievement students

$36,700



Charter Funding - Strategic Support
-SGT Request Form (continued) -

Evaluation/RO3I: How will you measure your project results? For each of the project outcomes and long-term outcomes listed above, indicate how you will measure your results.
Initiatives identified in this form must be presented at the end of the school year and documented in the SGT meeting minutes.

\
SGT\Cha'rr’Signature

Superintendent (or Designee) Signature Date /

1 SGT approval of Charter Funding requests must be reflected in the SGT minutes.
2 All Enhanced Roles must be reflected in the HR process for 2019-2020.
? Initiatives identified in this form must be presented at the end of the school year and documented in the SGT meeting minutes.



