Regular Meeting of the Trousdale County Board of Education
Thursday, September 19, 2024

Trousdale County Board of Education

103 Lock Six Road

Hartsville, TN 37074

Attendance Taken at 6:00 PM.

Robert Atwood: Present
Deanna Bode: Present
John Kerr: Present

Racheal Petty:  Present
Chris Woodard: Present

1. AGENDA:
1.A. Call to Order — Mr. John Kerr, Chairman
1.B. Invocation — Mr. John Kerr, Chairman
1.C. Pledge of Allegiance - Ms. Racheal Petty, Board Member

1.D. Time for Public Comment — Mr. Steve Paxton, Administrator of Elections, presented
Ms. Deanna Bode and Mr. Chris Woodard with their Certifications of Election from the most
recent August 1, 2024, county election.

1.E. Invitation for audience to address items on the Agenda

1.F. Approval of the Agenda for September 19, 2024
Approval of the September 19, 2024, Agenda passed with a motion by Racheal Petty and a
second by Robert Atwood.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Yea
2. CONSENT AGENDA:
2.A. Approval of Consent Agenda for September 19, 2024

Approval of the September 19, 2024, Consent Agenda passed with a motion by Deanna Bode
and a second by Chris Woodard.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Yea



2.B. Approval of Minutes from August 15, 2024
2.C. Approval of High School FBLA Fundraiser — Attachment A
2.D. Approval of High School Girls Basketball Fundraiser - Calendar Sales — Attachment B

2.E. Approval of High School Girls Basketball Fundraiser - Pancake Breakfast —
Attachment C

2.F. Approval of Budget Amendment 141-73400 Early Childhood Education

Amend the 2024-25 141 General Purpose School Budget by debiting line item Expenditures.
Amendments are to include:

DEBIT EXPENDITURES 73400 | Early Childhood Education
105 | Supervisor 8,000.00
116 | Teachers 59,395.00
163 | Educational Assistants 18,“1 60.00
201 | Social Security 5,250.00
204 | Pensions 5,400.00
207 | Medical Insurance 3,749.11
212 | Employer Medicare 1,240.00

GRAND TOTALS $101,194.11

Amend the 2024-25 141 General Purpose School Budget by crediting line item Expenditures.
Amendments are to include:

CREDIT EXPENDITURES 73400 | Early Childhood Education
105-VPK | Supervisor 8,000.00
116-VPK | Teachers 59,395.00
163-VPK | Educational Assistants 18,160.00
201-VPK | Social Security 5,250.00
204-VPK | Pensions 5,400.00
207-VPK | Medical Insurance 3,749.11
212-VPK | Employer Medicare 1,240.00

GRAND TOTALS $101,194.11




2.G. Approval of Budget Amendment 141-71300 Vocational Education Program-

SPARC
Amend the 2024-25 141 General Purpose School Budget by debiting Equity. Amendments are
to include:
|
DEBIT Equity 34555-SPARC | Restricted for Education - SPARC 78,115.68
GRAND TOTALS $78,115.68

Amend the 2024-25 141 General Purpose School Budget by crediting line item Expenditures.

Amendments are to include:

CREDIT EXPENDITURES 71300 | Vocational Education Program
116-SPARC | Teachers 18,091.50
201-SPARC | Social Security 1,185.39
204-SPARC | Pensions 1,873.83
212-SPARC | Employer Medicare 278.13
429-SPARC | Instructional Supplies & Materials 9,938.83
499-SPARC | Textbooks 46,748.00

GRAND TOTALS $78,115.68

2.H. Approval of Budget Amendment 141-71300 Vocational Education Program-ISM

Amend the 2024-25 141 General Purpose School Budget by debiting Revenue and Line Item
Expenditures. Amendments are to include:

DEBIT Revenue 46790 | Other Vocational 27.627.73
DEBIT Expenditures 71100 | Regular Instruction Program
116 | Teachers 7,895.00
71300 | Vocational Education Program
116 | Teachers 50,195.00
201 | Social Security 3,100.00
204 | Pensions 4.500.00
207 | Medical Insurance 12,652.00
212 | Employer Medicare 725.00
399 | Other Contracted Services 181,080.00
429 | Instructional Supplies & Materials 203,701.00
449 | Textbooks 5,000.00
730 | Vocational Equipment 174,061.00
72250 | Technology
470 | Cabling 979.00

72510

Fiscal Services




119 | Accountants / Bookkeepers 5,000.00
201 | Social Security 310.00
204 | Pensions 307.00
212 | Employer Medicare 73.00
GRAND TOTALS $677,205.73

Amend the 2024-25 141 General Purpose School Budget by crediting line item Expenditures.

Amendments are to include:

CREDIT EXPENDITURES 71300 | Vocational Education Program
116-ISM | Teachers 48,196.00
201-ISM | Social Security 2,980.00
204-ISM | Pensions 3,763.00
207-ISM | Medical Insurance 12,652.00
212-1SM | Employer Medicare 695.00
399-ISM | Other Contracted Services 181,080.00
429-1SM | Instructional Supplies & Materials 130,400.00
471-1SM | Software | 19,600.00
730-ISM | Vocational Instruction Equipment 271,170.73
72250 | Technology
470-ISM | Cabling 979.00
72510 | Fiscal Services
119-ISM | Accountants / Bookkeepers 5,000.00
201-ISM | Social Security 310.00
204-ISM | Pensions 307.00
212-ISM | Employer Medicare 73.00
GRAND TOTALS $677,205.73

2.1. Approval of Budget Amendment 142-71100 Regular Instruction Equipment-ESSER

3.0

Amend the 2024-25 142 Federal Projects School Budget by debiting line item Revenue.

Amendments are to include;

Subfund 936: ESSER 3.0

DEBIT Revenue

47401

ESSER Grant 3.0

24,334.17

GRAND TOTALS

$24,334.17

Amend the 2024-25 142 Federal Projects School Budget by crediting line item Expenditures.

Amendments are to include:

CREDIT EXPENDITURES

71100

Regular Instruction Program

722

Regular Instruction Equipment

24,334.17

4



GRAND TOTALS

$24,334.17

2.J. Approval of Budget Amendment 141-72620 Maintenance of Plant

Amend the 2024-25 141 General Purpose School Budget by debiting line item Expenditures.

Amendments are to include:

DEBIT EXPENDITURES

71100 | Regular Instruction Program

722 | Regular Instruction Equipment

24,334.17

GRAND TOTALS

$24,334.17

Amend the 2024-25 141 General Purpose School Budget by crediting line item Expenditures.

Amendments are to include:

CREDIT EXPENDITURES

72620 | Maintenance of Plant

355 | Maintenance & Repair Services - Buildings

24,334.17

GRAND TOTALS

$24,334.17

2.K. Approval of Budget Amendment 142-71100 Regular Instruction Program - HQIM

LIN

Amend the 2024-25 142 Federal Projects School Budget by debiting line item Revenue.

Amendments are to include:

Subfund 951: HQIM Literacy Implementation Network

DEBIT Revenue 47309

Literacy Programs

87,800.00

GRAND TOTALS

$87,800.00

Amend the 2024-25 142 Federal Projects School Budget by crediting line item Expenditures.

Amendments are to include:

CREDIT
EXPENDITURES 71100 | Regular Instruction Program
429 | Instructional Supplies & Materials 15,000.00
72210 | Regular Instruction Support
399 | Other Contracted Services 72,800.00
GRAND TOTALS $87,800.00




2.L. Approval TSBA Policy Revision - 4.600 Grading - Attachment D
2.M. Approve Junk Property Request — Attachment E

3. SCHOOL DISTRICT HIGHLIGHTS: Ms. Badu highlighted the new TNTP National
Report, "The Opportunity Makers,” that is scheduled to be released on Wednesday, September
25. She attributed the school’s success to having high learning expectations for all students while
keeping them at the center of all conversations when making decisions. She said that she receives
a lot of questions about what the school and the district are doing everywhere she goes to speak
and to present. She said that the school’s work is a celebration of high expectations, proving that
schools across America can be successful with limited fiscal resources. Ms. Badru said that the
school’s successes are a “team” effort beginning with the Director of Schools who sets the vision
and a Board that supports education. She stated that the school’s teachers are vested in the work
and have developed a successful partnership with parents over time. Ms. Badru explained that
the elementary school was featured as one of only seven schools from 28,000 schools studied
that grew students who entered school grade levels behind better than 95% of the schools in
America. Ms. Badru concluded by saying that she is proud and humbled but emphasized that we
still have room to improve. Mr. Kerr commended Ms. Badru and the elementary school for
sending more and more students to the middle school who are on grade level, explaining how
sending more students on grade level has a cascading effect across all grades and schools. Ms.
Bode pointed out that Ms. Badru has been a constant for the school for over 10 years which is the
exact duration of the TNTP study, noting that Ms. Badru has been instrumental in the school’s
success over the ten-year time period.

4. PRINCIPALS' REPORTS:

4.A. Trousdale County Elementary School — In addition to Ms. Badru’s highlight report, she
added that the school is presently averaging approximately (48) student absences per day. She
stated that the absences are attributed to several illnesses that are going around. She stated that
the school’s current enrollment is (689) students which is approximately the same as it was in
September of 2023.

4.B. Jim Satterfield Middle School — Mr. Gulley noted that we have completed (35) days of
school and that the students and teachers are focused and working hard. He stated that student
attendance has been strong and that the school is presently planning for benchmark
assessments next week. He also stated that the school is presently preparing for Power Friday
in-service that will be held on September 27. Mr. Gulley added that the school’s training goals
include analyzing TVAAS student projections and using the projections to set student learning
goals for the school year.

4.C. Trousdale County High School — Mr. McCall stated that the first (35) days have been
relatively smooth and that the transition to high school principal has been smooth as well. He
informed the Board about the recent hiring of Ms. Holmes that is working as a half-time
Nursing Education instructor. He stated that the high school is also preparing for benchmark
assessments next week and that the new FAFSA application is opening up. Mr. McCall stated
that the school’s Power Friday focus would be learning how to analyze student data results
from the benchmarks to inform instruction going forward. Mr. McCall also stated that he has
moved the annual homecoming to the second week of October. He added that the school is



presently planning for the ACT Retake, the mock ACT and for Jostens’s to meet with seniors
about pictures and other graduation materials.

4.D. Student School Board Representatives — Student Representatives Elizabeth Denning
and Hanna Tucker updated the Board about upcoming football and volleyball games and the
most recent band competition held at Station Camp High. The representatives presented the
Board with the new 2024-25 basketball schedule and discussed progress on the new senior
parking lot painting opportunity, stating that it is very well received among seniors. They
informed the Board that the FBLA will start a new coffee shop to be held only on Fridays.

5. DIRECTORS' REPORT:
5.A. Employment Notifications

Stafford, Donnie 180-day Janitor, Middle School

Dillehay, Tyria AfterSchool Tutor
Hayes, Alex AfterSchool Tutor
Poirier, Evan AfterSchool Tutor

Wheeler, Kaylee

AfterSchool Tutor

Team Leader
Team Leader
Team Leader
Team Leader

Duke, Kim

Durham, Jennifer
Satterfield, Donna
Sweeton, Martina

.Dixon, Chris Enrichment Teacher
Oliver, Suzanne Enrichment Teacher
Phillips, Ariele Enrichment Teacher
Presley, Misty Enrichment Teacher
Hankins, Marie Computer Teacher
McBroom, Jennifer Custodian
Cothron, Ty Student Mentor
Vaughn, Zoey Student Mentor

AfterSchool Substitute
AfterSchool Substitute
AfterSchool Substitute
AfterSchool Substitute
AfterSchool Substitute
AfterSchoo! Substitute
AfterSchool Substitute

Brown, Amy

Crook, Wendy
Green, Becca
Harper, Mildred
Hewgley, Savannah
Reed, Dawn
Secler, Stephanie

5.B. Academic and Goal Updates — Dr. Satterfield informed the Board that present school
district enrollment is at (1,382) students which is only (2) more than the same time last year.
Dr. Satterfield informed the Board that the TN ALL Corps Tutoring program for designated
4™ and 5™ grade began on September 9, is led by Ms. Badru and is being taught by Ms. Ronna
White and Mr. Caleb Schmittou. He stated that all new teachers (stage 1) have already



received (3) announced walkthrough observations including feedback conversations. He noted
that this is a really good accomplishment by principals, their assistants, and instructional
supervisors for this early in the school year. Dr. Satterfield reiterated the upcoming benchmark
window of September 30 through October 4 with student report cards being sent home on
October 15 and Parent-Teacher Conference scheduled for Thursday, October 17.

5.C. Project Updates — Dr. Satterfield stated that the elementary roof project is going well;
however, the school experienced a lot of water intrusions over the weekend due to the heavy
rains. He stated that the kindergarten and cafeteria areas have not been covered to date. Dr.
Satterfield stated that the construction contract with FTM for the new field house has been
signed and that he is presently awaiting site plan approval on October 14. Dr. Satterfield
concluded by stating that the Board had receive a variance to renovate the restrooms at the
football stadium.

. NEW BUSINESS:
6.A. Disciplinary Hearing Authority Recommendations 2024-25

In fulfillment of policy 6.317 Student Disciplinary Hearing Authority, approval of Dr.
Satterfield’s recommendation of Disciplinary Hearing Authority (DHA) members for the
2024-25 school to include: Jennifer Cothron, Melissa Loerch, Linda Carey, Kellie Porter,
Davy Cothron, and Cecelia Stricker passed with a motion by Racheal Petty and a second by
Deanna Bode.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Yea

6.B. Elect School Board Chairman for 2024-25
Election of Mr. John Kerr as School Board Chairman for the 2024-25 school year passed with
a motion by Robert Atwood and a second by Racheal Petty.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Yea



6.C. Elect School Board Vice-Chairman for 2024-25
Election of Ms Racheal Petty as School Board Vice-Chairperson for the 2024-25 school year
passed with a motion by Robert Atwood and a second by Chris Woodard.

Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Yea

6.D. Elect School Board Pro Tem for 2024-25
Election of Ms Deanna Bode as School Board Chairman Pro Tem for the 2024-25 school year

passed with a motion by Robert Atwood and a second by John Kerr.
Chris Woodard: Yea
Deanna Bode: Yea
John Kerr: Yea
Racheal Petty:  Yea
Robert Atwood: Yea

7. ACCOUNT ANALYSIS:

8. VENDOR CHECKS:

9. EXPENDITURES & ENCUMBRANCES:
10. ADJOURN:

Motion to Adjourn passed with a motion by Deanna Bode and a second by Racheal Petty.

Chris Woodard: Yea

Deanna Bode: Yea
John Kerr: Yea
Racheal Petty: Yea
Robert Atwood:

0 H%
Chairperson

g

Clcw. W

Director of Schools




Trousdale County Schools Attachment A
Request for Fundraising Activity ‘

School: CITCES Llisms E'{ CHS

Student Group/Activity: CD%RQ .S\QOP - F,, AM ceeh wech fB LA

Net Amount Expected/Goal: Uuﬂvvm avon

Specific Purpose of the Fundraiser:

Lausr YWOY\(L b h(;w\n? o Specral COngescion on
ch% ‘th\noﬁ §U m Cuf’%{ el Ofher drmig

X N Focd Wb 50/ = i u9f>ﬂ”é% Fedirat FoC 2 Sere Prort Cudpuce

Specific Use of the Funds Acquired:

A Finds wal qo tolordr Stk (onFererices
CW\L\”N NATToN L~ ConFerenc s Go.lt $3000

Describe how students will Be involved in the fundraising activity:
Sfudents will Nelp with contescione on
Faiday  momings.

§ Bm%ﬂ Ao, 27/?/ 21

Sponsor’s Slgnat e

T i

Pringipal’s Signature Date
: L
%&- | Tl20/24
Director’s Signature Date

Board Approved: C[ / /?/ZLG




Trousdale County Schools Attachment B
Request for Fundraising Activity

School: CITCES ISMS l{TCHS

Student Group/Activity: | TCHS GIRLS BASKETBALL PLAYERS / Calendar Fundraiser

Net Amount Expected/Goal; | $5,000

Specific Purpose of the Fundraiser:

Raise money for the girls’ basketball program =~ O¢T

Specific Use of the Funds Acquired:

Jerseys, Officials, Equipment, Transportation, Meals, Apparel, Locker room updates

Describe how students will be involved in the fundraising activity:

The students will have a calendar month to sell. Each day will be up for purchasing, and they will

ask teachers, family, and community members to buy/sponsor. XWW%\

Sponsor’s Signature Date
A/ — /0 -2
Prig€ipal’s Signature Date

Ok b 9[20 |24
Director’s Signature Date

Board Approved: q I l atl ll(/




Trousdale County Schools Attachment C
Request for Fundraising Activity

School: CITCES C1isMs IﬁﬁCHS

Student Group/Activity: | Girls’ Basketball Players / Princesses & Superheroes Pancake Breakfast

Net Amount Expected/Goal: | $1,000

Specific Purpose of the Fundraiser:

Raise money for the girls’ basketball program

Specific Use of the Funds Acquired:

Jerseys, Officials, Equipment, Transportation, Meals, Apparel, Locker room updates

Describe how students will be involved in the fundraising activity:

Activities such as: dressing up as either a princess or superhero, serving pancakes, nail painting,
face painting, and temporary tattoos / ﬂ / ? 24

Sponsor’s Signature Date
A7 ﬂ;’\ /-/0° 21
4
Pr‘ié{cipal’s Signature Date
VAW~ 9 [ 20| 24
Director’s Signature ‘ Date

Board Approved: Cl [ 14 l 24
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Attachment D

Trousdale County Board of Education

Monitoring: Descriptor Term: Descr. E’tg(r)(()bde: 155(1)167 Da/te:
. . 9/19/24
Review: Annually, Gradlng System
in December Rescinds: Issued:
4.600 06/20/24

The Director of Schools shall develop an administrative procedure to establish a system of grading and
assessment for evaluating and recording student progress and to measure student performance in
conjunction with board-adopted content standards for grades K-8. The grading/assessment system shall
follow all applicable statutes and rules and regulations of the State Board of Education. The
grading/assessment system shall be uniform, district-wide, at comparable grade levels, except that the
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes
in grades K-3 according to state rules and regulations.!

The Director of Schools shall submit a copy of the grading and assessment systems to the Board before
the system is implemented. These guidelines shall be communicated annually to students and
parent(s)/guardian(s).

Conduct grades are based on behavior and shall not be reflected in scholastic grades.
GRADING SYSTEM: GRADES NINE - TWELVE (9-12)?

Schools teaching grades nine (9) through twelve (12) shall use the uniform grading system established
by the State Board of Education. Using the uniform grading system, students’ grades shall be reported
for the purposes of application for post-secondary financial assistance administered by the Tennessee
Student Assistance Corporation.

Subject-area grades shall be expressed by the following letters with their corresponding percentage
range: \

A (90-100)
B (80-89)
C (70-79)
D (60-69)
F (0-59)

Grading floors with a minimum above zero are not permitted.? This grading system shall be uniform
throughout the school district for each grade.

This grading system shall be uniform throughout the school district for grades 3-12. Academic
progress for grades K-2 in Reading and Mathematics shall be Standards Based and expressed by the
following descriptors:

Version Date: September 25, 2024



O OYUT W NP

10

11
12
13
14

15
16
17
18
19

20
21
22

23
24
25
26
27
28
29

30
31

32

33

34

35
36

Grading §!stem 4.600

e Exceeds.......... Student demonstrates an in-depth understanding of the grade-level concepts,
skills, and processes.
e Mets.............. Student consistently demonstrates and understanding of grade-level concepts,
skills, and processes.
e Approaching....... Student does not consistently demonstrate and understanding of grade level
concepts, skills, and processes.
e Below................Student does not yet demonstrate an understanding of grade level concepts,

skills, and processes.

Advanced coursework grades shall be weighted with additional percentage points to calculate the
semester average. Depending on the course taken, the following percentage points shall be assigned:

Local and Statewide Dual Credit — four (4) percentage points;
Aligned Industry Certification — four (4) percentage points;
Dual Enrollment Courses — five (5) percentage points; and
Advanced Placement Courses — five (5) percentage points.

Grades given at the end of each nine (9) weeks period will be determined from daily work, homework,
written assignments, and assessments. Each teacher will weigh the value of grades given for various
assignments and assessments within the applicable period in computing a student’s grade. Any
assignments and assessments required of a student must be considered in the computation of a
student’s grade.

Semester grades will be determined by an average of grades of each of the two (2) nine (9) week
periods, including benchmark assessments. The final grade of the year will be determined by averaging
the two (2) semester grades.

LOTTERY SCHOLARSHIPS*

Each school counselor shall provide incoming freshmen with information on college core courses
required for lottery scholarships as well as necessary criteria (grade point average, ACT and SAT score,
etc.) that must be met in order to receive a scholarship.

Seniors may apply for the Tennessee HOPE Scholarship by completing the Free Application for Federal
Student Aid (FAFSA). The FAFSA is available at the guidance office or online. Students shall be made
aware of all applicable FAFSA deadlines and encouraged to submit applications in a timely manner.

Elementary school counselors shall explain the HOPE Scholarship and its requirements to their students
and impress upon them the benefits of making good grades.

LOTTERY SCHOLARSHIP DAY

Each school year, prior to scheduling courses for the following school year, schools teaching students m
grades 8-11 shall conduct a lottery scholarship day for students and their parents.’

Page 2 of 3
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