
GROWTH MINDSET

NEWSLETTER

Your way to success

The Westport Public Schools (WPS) Growth Mindset committee, composed of educators
across disciplines and grade levels, was established during the summer of 2023 with a
mission of supporting the district initiative to “Stimulate Growth Mindset Belief Systems in
All Students. To help build common understanding for growth mindset across the broader
WPS community, we will continue to share information and ideas through our newsletter. 
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A fixed mindset is the belief that intelligence
and abilities are set in stone. The idea that you
are born with a particular set of abilities that
are static has many negative performance-
based implications, including challenge
avoidance and giving up easily when faced
with setbacks/failures. Conversely, people with
a growth mindset understand that intelligence
and abilities are malleable. In fact, when
students believe they can become smarter
they see effort as the path to mastery, seek
challenges, persist despite failures, learn from
feedback and are motivated by the
performance of others.

Fixed vs. Growth Mindset

Neuroplasticity, also known as
neural plasticity or brain
plasticity, is the ability of neural
networks in the brain to change
through growth and
reorganization thereby rewiring
the brain to function in some
way that differs from how it did
before. And, it is the essential
foundational concept of growth
mindset.[4]
               

Neuroplasticity 

For more info on Neuroplasticity

For more information on Fixed vs. Growth  Mindset

https://www.youtube.com/watch?v=ELpfYCZa87g
https://www.youtube.com/watch?v=M1CHPnZfFmU&t=4s
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PERFORMANCEPERFORMANCE

Dr. Carol Dweck, a pioneer of growth mindset, identified five situations in which mindset
has a significant impact on outcome. Using these identified situations, The WPS Growth
Mindset committee developed our district Growth Mindset tenets - see below. 

Growth Mindset Tenets

Challenges  
Embracing challenges promotes learning opportunities and risk-taking

Obstacles  
Being resilient in the presence of mistakes and setbacks fosters growth  

Effort 
Consistent effort and intentional practice leads to improved performance 

Criticism
The drive to seek and ability to utilize feedback is an essential component of learning 

Success of Others  
The performance of others provides opportunities for learning, inspiration and motivation 
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