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Executive Summary

We opened the 2023-2024 year with a vacancy in the Head of Institutional
Equity and Inclusion role at Emma Willard. We planned for this possibility and
were well-positioned to ensure our work in DEl continued to progress.

As of July, we have successfully filled the role of Head of Institutional Equity and
Inclusion with the selection of Prince Botchway. Prince’s announcement was
shared with the community via email, social, and the latest issue of Signature
magazine. Click here for the full announcement.

We established a DEI Council composed of the leaders of our six key DEI
initiatives identified during a community-wide reflection period in the spring of
2023. The result of this work structure for DEl has been strong and deeply
encouraging. The DEI Council has capably moved forward key initiatives
described below. We are better at communicating and collaborating, and the
very existence of the council attracted strong candidates to the DEI leadership
role at Emma Willard, resulting in a successful search and allowing us to hire a
new outstanding leader for this role who will join Emma Willard in July. Our
process has deepened our conviction that the best DEl work, one that brings
about long-term success, happens with a strong vision and distributed
leadership.

The 2023-24 initiatives led by the DEI Council are:

Recruitment and Retention of BIPOC Employees
Restorative Practices

Mentoring Program for Faculty and Staff

DEI Mission: Pedagogy and Civic Discourse
Current Events Response Team (CERT)
Equity-focused Admissions Practices

Inclusive Alumnae Engagement

Using the Diversity, Equity, Inclusion, Justice, and Belonging (DEIJB) commitment
statements written collaboratively by the community during the 2022-23 school
year, each department established one to two goals to move closer to our
aspirational commitment statements. Going through the process of creating
departmental goals this year has generated insightful questions from each
department seeking to deepen their understanding and collaboration in
advancing DEl at Emma Willard. We are well-positioned to develop
departmental goals for 2024-2025, with the guidance and support of the DEI
Department, helping Emma Willard move ever closer to our DEIJB commitment
statements.
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Highlights From This Year

DEI Council Initiatives

Recruitment and Retention of BIPOC Employees

In the 2023-2024 year, we continued our focus on ensuring our practices and
culture are welcoming and responsive to the needs of BIPOC employees. This
work is in line with a key priority in our strategic plan to increase the diversity of
Emma Willard's faculty and staff. This year we have worked to collect feedback
from our BIPOC employees on their experience at Emma Willard. As of April
2024, over 60% of BIPOC employees have completed a job satisfaction survey
as well as an in-person “stay interview” with our HR Director. These interviews
have been very well received. We are working to ensure every BIPOC employee
has a “stay interview” by the fall of 2024. As we complete all BIPOC stay
interviews we will solidify our understanding of the areas where change is
needed to strengthen our support for BIPOC employees.

Restorative Practices

In the 2023-2024 year, we began the process of formally establishing
restorative practices in our school community. Restorative practices are
intentional elements of a school’s culture through which leaders, teachers, staff,
and students establish and sustain healthy relationships and build a community
centered on the tenets of respect, dignity, and mutual concern. Our goal through
this work is to strengthen community connections, learn skills to have difficult
conversations and resolve conflicts, and evaluate our disciplinary practices
through a restorative lens. Restorative practices are becoming a central part of
our culture, connecting various programs and systems already in place at Emma,
including READY, the academic pillars, DEIJB initiatives, student leadership, class
deans & advisory, and the school’s commitment to educating students holistically
by fostering resilience and wellbeing.

Mentoring Program for Faculty and Staff

The mentoring program for faculty and staff assigns mentors to all new
employees. Mentors serve in a non-evaluative role so as to provide greater ease
for new employees when asking questions about the community and their role.

In its first year, new teaching and residential faculty were assigned a mentor who
worked outside of their department (when possible). This was done intentionally
so that new faculty would feel a greater sense of community and would feel
open to sharing their experiences more authentically with their mentor. Mentors
worked with 2-4 new faculty and met with their mentees individually and in @
group (“pod’). Feedback collected midyear discussed the benefits of the “pod”
and mentees expressed feeling closer to other new faculty and their mentor
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because of this structure. Looking forward, a partnership between the Center for
Teaching and Learning (CTL) and the Office of DEl is needed to focus on the
experience of new BIPOC faculty. Currently, mentors do not receive specific
training on supporting BIPOC faculty, so this is a necessary next step in meeting
the objectives of this initiative.

DEI Mission: Pedagogy and Civic Discourse

In 2023-2024, the faculty focused their work on developing a grading
philosophy for our program. Creating a comprehensive grading philosophy is a
natural extension of the work faculty have been engaged in following the most
recent accreditation in 2018. Faculty engaged in a year of research and
conversation about equitable grading, the meaning and value of grades, and
assessment practices for the purpose of developing a grading philosophy. The
faculty explored questions about supporting and equitably assessing students
from diverse educational backgrounds, as well as neurodiverse students. The
faculty will complete the development of the grading philosophy in June 2024
and will implement the new philosophy in the fall of 2025.

Civic dialogue continues to be an area of needed focus for the Emma Willard
community. A team of faculty are working to develop a comprehensive program
around civic dialogue that will build on existing curriculum and be embedded
into our program. The Authentic Connections survey data, summarized below,
shows that students continue to feel there is a low openness to opposing political
opinions on campus and that concerns about call-out culture are rising on
campus. These concerns are reported more strongly as students get older, with
seniors expressing the most concern both about a lack of acceptance of political
diversity and about call-out culture. As we think about the upcoming year and
beyond, we know that there will be many opportunities to engage in thoughtful
dialogue that will expand our understanding of matters of shared or public
concern. Topics will include, but are not limited to, the Emma language use
policy and the presidential election.

Current Events Response Team (CERT)

We began the 2023-2024 year aiming to establish a clear framework for our
school’s response to current events, specifically, when it would or would not
serve our community and school mission to make a public statement about a
societal, national, or global event. Our objective was to establish a small
internal team to create our school’s approach to these decisions. The events of
this year in higher institutions of learning across the United States demonstrated
the extraordinary impact that public statements can have on an institution’s
wellbeing and reputation. To ensure that our school remains aligned with its
mission, the Board of Trustees and school administration will work together in
the 2024-2025 school year to establish Emma Willard’s approach to current
events and public statements.
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Equity-Focused Admissions Practices

Over the last three years, the Admissions Team has worked to create greater
access in the application process at Emma Willard. The team has implemented
equity-focused practices to remove unnecessary barriers for prospective
families such as eliminating the standardized testing requirement, removing the
application fee, offering virtual interviews for all students, and offering Saturday
events to make it easier for working families to attend. As a result, we have
observed increased attendance at our events, more completed interviews, and
an overall more diverse applicant pool, both domestically and internationally.

To evaluate the impact of our equity-focused admissions practices over the last
three years, in the spring of 2024, we sent a survey to 9th, 10th, and 1lth-grade
students and parents about their admissions experience at Emma Willard. The
data we collect will help us interrogate where our efforts have expanded access
and contributed towards a sense of belonging and where there is room to
improve.

Inclusive Alumnae Engagement

This past year the Advancement Office continued to examine practices and
systems with the objective that our messaging, events, and outreach in our
philanthropy and engagement work is inclusive to all in our community. To
continue to make meaningful and measurable change towards ever-greater
diversity, equity, and inclusion in our Advancement operations, the team went
through training with an outside consultant to help establish key metrics for DE|
work in Advancement and set a pathway for growth going forward in our
department.

Student Leadership

SDLG

In its third year, the Student Diversity Leadership Group (SDLG) has continued to
grow in numbers and strength and has become a desired and important student
leadership opportunity at Emma Willard. With its primary purpose being to
provide education to the community on DEl topics, this year we added SDLG
members as part of the neighborhood student leadership teams alongside the
Proctors (boarding) and Prefects (day). The purpose of this structure is to enable
the SDLG team to have connections to our entire student body so that they can
be attuned to and help nurture a sense of belonging and inclusivity.

Policies and Practice

Language Use Policy

In the fall of 2022, after two years of work and many conversations with
students and faculty around charged language, a team of faculty in partnership
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with the Office of DEI created a Statement of Principles on Language Use.
Among many principles in the statement, it was clearly articulated that the
n-word (n"""r)will never be uttered aloud on Emma Willard School’s campus.

In the fall of 2023 all US History students participated in a field trip during which
a guest historian was invited to speak. Our guest speaker had not been made
aware of our school’s Statement of Principles on Language Use, which include
that the n-word would never be uttered out loud on Emma Willard School'’s
campus. During the presentation, the guest speaker referenced a letter written
by an African American resident of Troy and quoted a passage in which Mr.
Gibney quoted his wife quoting the Irish-American rioters who were pounding
on the door of their house and threatening their lives. This quote contained the
n-word, which the speaker said aloud three times. This action violated the
school’s Statement of Principles on Language Use. A plan to address this incident
was developed and executed.

In January 2024, it was announced to the community that the same guest
speaker who uttered the n-word during the US History field trip in the fall had
been invited to speak at an alumnae event in February. Several BIPOC faculty
and staff raised this as a concern. Through this and subsequent conversations it
became clear that the school’s response to the hurt caused by the events in
November had been insufficient.

The head of school invited students from Black Affinity and the Black and Latine

Student Union to a conversation to discuss their experience. As a result of these
conversations, the school and the guest speaker mutually agreed that the guest
speaker would step away from the alumnae event to allow space for the school
to work through healing from the incident.

Moving forward in planning for the 2024-2025 school year, the Statement of
Principles on Language Use has been added to Fine Print to ensure all students
have access to it. The Head of School spoke to the junior class (US History
students) to acknowledge the incident, apologize for the hurt caused, and
unequivocally state that the n-word is a word that should never be spoken on
campus. Our DEl and Academic teams have met with DEI consultants to discuss
the student concerns over language use and create a plan to reflect on and
revise the Statement of Principles on Language Use for fall 2024-2025. This
important work will be a top priority shared with the incoming Head of DEI.

New Head Of DEI

The following announcement of Prince Botchway's appointment as Head of

Institutional Equity & Inclusion was shared with the Emma Willard community on
4/19/24:
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We are pleased to announce that Prince Botchway has been appointed as Emma
Willard School’s head of institutional equity and inclusion. With deep experience
as a diversity, equity, inclusion, and belonging (DEIB) practitioner in independent
schools, Mr. Botchway most recently served as the dean of DEIB and associate
director of admissions for the Millbrook School in Millbrook, New York. Prince
will join the senior leadership team on July 1, 2024.

‘I am thrilled to welcome Prince to the Emma Willard team. He is an
experienced leader that brings deep knowledge and expertise in DEI that will
continue to strengthen the Emma community,” said Head of School Jenny Rao.
“Prince’s warmth, curiosity, and ability to create communities of belonging won
us over immediately. We are lucky to have him and his family joining our school!”

A nationally certified SEED (Seeking Educational Equity and Diversity) facilitator,
Mr. Botchway has held leadership positions for private primary and secondary
schools in Virginia and New York. During his tenure at Millorook, Mr. Botchway
led key community engagement initiatives, including the creation of affinity
groups, the Dr. King Day of Service program, an HBCU (Historically Black
Colleges and Universities) tour, and BIPOC (Black, Indigenous, People of Color)
faculty gatherings. His experience spans from physical health and health
education to navigating the complex landscape of DEIB, promoting empathy,
bravery, and respect among diverse individuals and communities.

Mr. Botchway received his bachelor of science degree from Averett University, a
master of science from Southern New Hampshire University, and a graduate
certificate in diversity, equity, and inclusion from Cornell University.

“My family and | are beyond thrilled to join Emma Willard, embarking on this
exciting new chapter with eager hearts and open minds,” Mr. Botchway said.
“As | assume the role of head of institutional equity and inclusion, my dedication
lies in cultivating an environment where every voice resonates, every
perspective is acknowledged, and every individual finds a profound sense of
belonging, both despite and because of their uniqueness.”

Originally from Accra, Ghana, Mr. Botchway moved to the United States at the
age of eight and settled in Prince George's County, Maryland. It was there that
he met his partner, Maya, and together they homeschool and raise their four
children: Madeleine (age 9), Prince lll (age 7), Preston (age 5), and Paxton (age
3).

Please join us in welcoming Mr. Botchway and his family to the Emma Willard
community!
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Authentic Connections Updates

For the third year, the school partnered with Authentic Connections to survey
students on their experience at Emma. Authentic Connections’ goal is to offer
student surveys that “assess mental health and modifiable aspects of personal
and community life that can be targeted to improve wellbeing.” We have used
the survey data to guide our efforts across the program, including in DEI, Student
Life, and the Health Center. While the AC survey was not given with the
objective of providing baseline DEIl data, the findings are inherently connected to
the school's climate of belonging and have given us valuable information on our
community, such as openness to the opinions of others, diversity in the
curriculum, perception of equity and inclusion, welcoming towards others,
support for LGBTQ+, and diversity of political viewpoints.

Looking Ahead: Priorities For 2024-2025

As we conclude another year of DEl efforts at Emma Willard, we are also
planning for the next cycle and the goals our school will pursue. We are eagerly
awaiting the arrival of Prince Botchway, our new head of institutional equity and
inclusion, and know our community will benefit from his leadership and vision.
Below is a draft of our list of goals for the 2024-2025 school year. These goals
will be informed and refined by the conversation we will have with all faculty and
staff as we, together, reflect on our DEl work at our May employee meeting.
These goals will also be refined with Prince Botchway's leadership once he
arrives.

Our most important DEI goal in the 2024-2025 school year is ensuring the
successful transition of our new leader into the role of head of institutional equity
and inclusion. The senior Administrative Team and DEI Council have received
training from Martha Haakmat, a DEI consultant well-known to our school, on
the most common struggles DEI leaders face in independent schools. That same
training will be shared with all faculty and staff at our May employee meeting.
The objective of this training is to make the successful transition of our new DEI
leader our individual and collective responsibility.

The DEI Council proved to be a successful structure to shape, communicate, and
execute DEl work across the school. The Council will continue into the
2024-2025 school year. Most of the initiatives the council worked on in the
2023-2024 school year will continue into next year. Below is a draft of the top
DEl initiatives our school will focus on in the 2024-2025 year, which will be led
by the DEI Council:
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Recruitment and Retention of BIPOC Employees
Restorative Practices

Mentoring Program for Staff

Civic Discourse

Equity-Focused Admissions Practices

Inclusive Alumnae Engagement

Equity-Focused Communications Practices
Environmental Sustainability

Conclusion

Emma Willard has made important strides in the areas of diversity, equity, and
inclusion in the 2023-2024 year. Perhaps the most important progress has been
the distributed leadership of this work throughout our school. Our process has
deepened our conviction that the best DEI work, which brings about long-term
success, happens with a strong vision and distributed leadership. We look
forward to the arrival of our new head of equity and inclusion in the 2024-2025
year and look forward to partnering with him in this important work.
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