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DON'T WORRY ABOUT TOMORROW'S GAME
NOW 5 OUR ONLY GUARANTEE!
TAKE CARE OF TODAY, TODAY.




NOW [pbefore INEXTI

“A GOOD PLAN, VIO, EMNTLY
EXECUTED NOW, IS BETTER
THAN A PERFECT PLAN
NEXT WEEK.”

~ GEN. GEORGE S. PATTON
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NOW [pbefore NEXT

NOW 5 WHEN YOU MAKE A DIFFERENCE
YOU MAY ONLY GET ONE CHANCEI



NOW before NEXT

NOW IS5 THE KEY TO YOUR SUCCESS




30 NO efore INEXT!

BE IN THE MOMENT!

<5 (FISD




Ry THERE WILL BE
b/ OTHER CHANCES!

TOMORROW WILL
TAKE CARE OF ITSELF

HANDLE DISAPPOINTMENT




NOW pbefore [NEXT

FAMOUS LATE BLOOMERS: PATIENCE ¢ HARD WORK PAID OFF!

TOM BRADY ALEX HALEY

ABRAHAM LINCOLN VERA WANG




NOW before INEXT

“REMEMBER THAT WHAT YOU
NOW HAVE WAS ONCE AMONG
THE THINGS YOU ONLY
HOPED FOR.”

~ EPICURUS
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TERESA HULL
CHIEF OF STAFF

* Communication

* Community Engagement
*  Community Programs

e Athletics

e Berry Center/VPAC/MHAB
* General Administration

DR. LINDA MACIAS
CHIEF ACADEMIC OFFICER

* Curriculum & Instruction
* Instructional Technology
* Fine Arts & CTE

* Special Education

* Psychological Services

e Testing

* Grants

DR. DEBORAH STEWART
CHIEF OF EMPLOYEE & STUDENT SERVICES

e Student Admissions
* Discipline
+ Staffing/Human Resources

MARNEY COLLINS SIMS
GENERAL COUNSEL

* Board Policy
* Legal Services
e Public Information Requests

CHRISTINA COLE
CHIEF OFFICER FOR SCHOOL LEADERSHIP

* Principals

* Guidance & Counseling
Health Services

* Professional Learning

MATT MORGAN
CHIEF OPERATIONS OFFICER

* Facilities & Construction
* Transportation

* Nutrition Services

* Operations

* Maintenance

* Procurement

KAREN SMITH
CHIEF FINANCIAL OFFICER

¢ Business/Financial Services

e Payroll

¢ Risk Management

* Insurance

* Information Services

* Non-instructional Technology




DISTRICT COMMITTEES

24

Community Leadership
Committee (CLC)

Portrait of a CFISD
Graduate

lﬁ\%
Superintendent's Student

Leadership Committee
(S5LO)

()
Fagl
Districtwide Educational

Improvement Council
(DEIC)

Y

Safety & Security
Committee

Instructional Calendar
Committee

School Health Advisary
Council (SHAC)

Sped
Ad

SUPERINTENDENT'S STUDENT LEADERSHIP COMMITTEE (SS5LC)

Lolggse Al
MISSION ~

The Cypre=s-Fairbanks 15D Superintendents Stedent Lesdership Committes (S5LC) iz 2 select group of high school studantz who have spplied and
interviewed to be ambassadors or the "Face of CRISDY This select group of spproximarely 52 student leaders {5 per high school ard 2 from the Leonard
Erautigam Center] will be provided 2 comprehensive averview of the district 1o feel empowered and rrotivated o participate actively in the diserict’s
mission, Participants will have the opporturity to learm sbout the district's academic and operational gosls to understand better the internal
operations atboth the district and campus levels.

PURPOSE

& Tooevslop informad student smbassadors/lsaders whe positively promote CRISD

e To develtp student leadership skills I:h'mug'h-' interactions with students, pareriis, i:pmrnunity, and campus snd di-'s_tric': staff

& Toallow students to interact with the superintendent and executive l2adership team to provide input and feedback on topics impacting the
districe andior campus )

DISTRICT FACILITATOR
Teress Hull
MEETING DATES

Ocrober 9, 2023
November £5, 2023
Jerusry 17, 2024
February 21, 2024
March 20, 2024
April 17, 2024
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o
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YOU ARE ONE OF 62 STUDENT LEADERS (5 PER HIGH SCHOOL AND 2
FROM THE LEONARD BRAUTIGAM CENTER) WHO WERE SELECTED TO
RECEIVE A COMPREHENSIVE OVERVIEW OF THE DISTRICT TO FEEL

EMPOWERED AND MOTIVATED TO PARTICIPATE ACTIVELY IN THE
DISTRICT S MISSION.
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YOU WILL HAVE THE OPPORTUNITY TO LEARN
ABOUT THE DISTRICT'S ACADEMIC AND
OPERATIONAL GOALS TO UNDERSTAND BETTER
S THE INTERNAL OPERATIONS AT BOTH THE

[t DISTRICT AND CAMPUS LEVELS.
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STUDENTS, PARENTS, COMMUNITY, AND CAMPUS AN
B 10 ALLOW STUDENTS TO INTERACT WITH THE SUPERINTEN

FOR TH f‘ﬂMMITTE‘E‘ A

FVELOP INFORMED STUDENT AMBASSADORS/LEAD
IVELY PROMOTE CFISD

FVELOP STUDENT LEADERSHIP SKILLS THRO

EXECUTIVE LEADERSHIP TEAM TO PROVIDE INPUT AND FEEBB
TOPICS IMPACTING THE DISTRICT AND/OR CAMPUS

& (FISD



[TEND ALL SSLC MEETINGS, o-7 P.M.

D A MINIMUM OF TWO CFISD BOARD OF TRUSTEES
S (ONE FOR THE 23-24 SCHOOL YEAR)

ND AT LEAST TWO TRAINING OR SERVICE ACTIVITIES

PER SEMESTER (LEADERSHIP CONFERENCE, CY-FAIR

HOUSTON CHAMBER OF COMMERCE “CFISD STATE OF THE
DISTRICT,” SUPERINTENDENT'S FUN RUN, ETC.) (ONE FOR

THE 2023-2024 SCHOOL YEAR) A CFISD
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~ Introductions

* Stephanie Lyle

* Andrea Lagard

* Lauree Johnson
* Daniele Sebastian




The Story |
Tell Myself

* Read your group scenario.

e Use your Mindset Questions
to write the thoughts/story
your person is telling
themselves on your group

papetr.

: . - -
classwork. marching band. homework and group projects. You
feel some stress and pressure to perform well. In your English
class. you had a major grade group project that was due
vesterday. You were the organizer and leader of your group.
Your group missed a section of the project requirements that
was worth 30 poeints of the 100 points. One of your group
members is blaming you for missing this big piece of the
project.
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Reflection
)\ Questions
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THE BEST
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STATE oz2te DISTRICT



middle schools

d 30-LARGEST AR
e districtin districtin special program
Texas SR ULV facilities

Campuses

A students high schools o

& elementary "__l

schools figs
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TOTAL DISTRICTWIDE PARTICIPATION: 92,273 STUDENTS
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(1N (6 THEATRE
DISTRICTWIDE PARTICIPATION: 71859 DISTRICTWIDE PARTICIPATION: 4,470
[
o //
'. O ¢
o
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DANCE ART
DISTRICTWIDE PARTICIPATION: 1,146 DISTRICTWIDE PARTICIPATION: 69,220




CAREER neadiness ;

B 40,000 STUDENTS

! N GRADES 7-12 —
\ k B 30+ CAREER-RELATED v
PROGRAMS OF STUDY, EACH WITH

CERTIFICATION OPPORTUNITIES

B 9 300 CERTIFICATIONS EARNED, FROM
LIFE-SAVING CPR TO REAL ESTATE SALES
¢ (H AGENT LICENSE



PRINCIPLES OF AG, FOOD, & NATURAL RESOURCES
LIVESTOCK PRODUCTION
SMALL ANIMAL MGMT

EQUINE SCIENCE

VETERINARY MEDICAL APPLICATIONS
0 ADV ANIMAL SCIENCE K (SCIENCE)

FOOD TECHNOLOGY & SAFETY

WILDLIFE, FISHERIES & ECOLOGY MGMT

130+ Cowrses RANGE ECOLOGY MANAGEMENT

F
G

LORAL DESIGN
REENOUSE OPERATION & PRODUCTION

A

DV FLORAL DESIGN

A

DV PLANT & SOIL SCIENCE K (SCIENCE)

¢ (FISD AG MECHANICS & METAL TECH



LIVESTOCK SHOW & SALE GENERATES
$760,000+ FORSTUDENT PROJECTS







MULTIPLE STATE CHAMPS, ,
SWIM AND TRACK & FIELD =

FULEONS
2 /"ﬁn-\




+ (FISD
21 312 PARTICIPANTS (INCLUDES MULTISPORT ATHLETES) e

35 DISTRICT CHAMPIONSHIPS =

o STATE CHAMPIONS




COMMUNITY
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COMMUNITY

B 10™ ANNUAL SUPERINTENDENT'S
FUN RUN RAISES RECORD §210K
FOR CFEF
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SUPPORT
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Lo TN BUILDING
s CFISD : : OPENED SPRING 2023 NEAR CY- EAIR HS



©BORZD GROWTH




ADMINISTRATIVE ‘ ; W

EXPENDITURES
ACCOUNT FOR

ONLY 1.8%

OF THE
OPERATING

BILLION "~

= BUDGET




[N CFISD, WE MAKE graduales.




o
DUAL DEGREE
PROGRAM
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9,000+ GRADUATES IN
CLASS OF 2023

> "‘ nL“ M)
k)

DR Tt
\'/_? | ’







FOR ME.
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CFISD
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THE BEST

in every sludenl.

O
CFISD

OPPORTUNITY fe~ ALL.

2023-2024
STATE o2t DISTRICT

/‘

BRINGING | 4

| vk

i

i

—
i
)
1



7

Ay } WHAT S

Y‘v"'

S e

Fulune meeling dales

FEBRUARY 21, 2024
MARCH 20, 2024
APRIL 17, 2024

2\ N NOVEMBER 15, 2023
)/ , JANUARY 17. 2024




f%' EXIT 22
TICKET
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