


























Who Are We?

maybe a CFISD map 
graphic??
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Dr. Mark Henry
Superintendent of Schools

Board of Trustees

Chief Mendez
Chief of Police

Marney Collins Sims
General Counsel

• Board Policy
• Legal Services
• Public Information Requests

Teresa Hull
Chief of Staff

• Communication
• Community Engagement
• Community Programs
• Athletics
• Berry Center/VPAC/MHAB
• General Administration

Karen Smith
Chief Financial Officer

• Business/Financial Services
• Payroll
• Risk Management
• Insurance
• Information Services
• Non-instructional Technology

Matt Morgan
Chief Operations Officer

• Facilities & Construction
• Transportation
• Nutrition Services
• Operations
• Maintenance
• Procurement

Christina Cole
Chief Officer for School Leadership

• Principals
• Guidance & Counseling
• Health Services
• Professional Learning

Dr. Linda Macias
Chief Academic Officer

• Curriculum & Instruction
• Instructional Technology
• Fine Arts & CTE
• Special Education
• Psychological Services
• Testing
• Grants

Dr. Deborah Stewart
Chief of Employee & Student Services

• Student Admissions
• Discipline
• Staffing/Human Resources
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SSLC
Why are you here?

You are one of 62 student leaders (5 per high school and 2 from the 
Leonard Brautigam Center) who were selected to receive a 
comprehensive overview of the district to feel empowered and 
motivated to participate actively in the district’s mission. You will have 
the opportunity to learn about the district's academic and operational 
goals to understand better the internal operations at both the district 
and campus levels.
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Goals for the committee

To develop informed student ambassadors/leaders who positively promote CFISD

To develop student leadership skills through interactions with students, parents, 
community, and campus and district staff

To allow students to interact with the superintendent and executive leadership team to 
provide input and feedback on topics impacting the district and/or campus
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 Expectations for the 
committee
Attend all SSLC meetings, 5-7 p.m.
Attend a minimum of two CFISD Board of Trustees Meetings (one for the 23-24 school year)
Attend at least two training or service activities per semester (Leadership Conference, Cy-Fair Houston Chamber 
of Commerce “CFISD State of the District,” Superintendent’s Fun Run, etc.) (one for the 2023-2024 school year)
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WHAT
YOU THINK

Matters



Introductions
• Stephanie Lyle
• Andrea Lagard
• Lauree Johnson
• Daniele Sebastian



• Read your group scenario.
• Use your Mindset Questions 

to write the thoughts/story 
your person is telling 
themselves on your group 
paper. 

The  Story  I  
Te l l  M ysel f



Groups Compare
How are the thoughts 

of each person 
different? 

Why are the thoughts 
of each person 

different? 

What can you 
conclude about the 

two mindset 
questions?

How does the story 
you tell yourself 

impact your actions?



Your Thoughts 
Matter



The Red & Green Lens

Green Lens Red Lens



Reflection 
Questions

















































It’s too big for me … but not 
for us – Dr. Henry message
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It’s too big for me … but not 
for us – Dr. Henry message
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What’s Next?

Future Meeting Dates
November 15, 2023: SSLC Meeting
January 17, 2024: SSLC Meeting
February 21, 2024: SSLC Meeting
March 20, 2024: SSLC Meeting
April 17, 2024: SSLC Meeting

Commitment Form
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Exit Ticket

See you next time!


