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West Hoke Elementary is an inclusive
and supportive learning environment
that provides authentic
opportunities to improve and achieve
ALL students' academic, emotional,
social, and physical needs by
providing rigorous, equitable, and
innovative instruction to educate the
whole child in preparation for lifelong
learning.
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https://drive.google.com/file/d/1mMdJsGuZBUQz7CAmdBXODJUUP4nMT7Lw/view?usp=drive_link
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Strengths/Celebrations

¥4 Purple Star Award

¥4 BETA School of Merit and
Distinction

¥4 1st place robotics
competition

774 5th Grade Science CCR
38.46->40.28 =+1.82

¥4 5th Grade Reading CCR
22.37->29.7 =+7.33

#4iReady increased by 40%
across the school

772 3rd Grade Math CCR
27.63->29 =+1.37

¥4 5th Grade Reading GLP
31.58->39.2 =+7.62

72 5th Grade Math GLP
43.59->52.7 =+9.11

#2 Custodial team of the
year

¥4 Kindergarten mClass
grew from 15% at BOY to 43%
at EQY (+28%)



mClass by School

Measures

Composite Score

Letter Names (LNF)

Phonemic Awareness
(PSF)

Letter Sounds (NWF-
CLS)

Decoding (NWF-WRC)
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mClass by School

Word Reading (WRF)

Reading Accuracy
(ORF-Accu)

Reading Fluency
(ORF)

Reading

Comprehension
(Maze)

Vocabulary

46—55
s

44—69
125
48—50
2
31546
115
51—-50



Measures

Composite Score 2o o4 poy I ' I

24(39%) %)
31-80

T49 e 26(43%)

L Grade 1

Measures

Composite Score

64—-74
110




L Grade?2

Measures

Composite Score

4247

15
b Grade3

Measures

Composite Score

4844
14

23-24 oy I
35(43%)

23-24 coy I
31(38%)

23-24 oy I
24(30%)

23-24 oy I
31(38%)

24(29%) 11(13%)

ji=————
11(14%)

26(33%)

L |
26(33%) 12(15%)

=—
20(24%)

17(22%)

15(18%) )

Total Students

82

Total Students

79




iReady by school

Overall Placement

Students Assessed/Total: 390/431

BOY

/// d or Above Grade Leve Ea On Grade Leve One Grade Level Belo Two Grade Levels Be \\\ Three or } e Grade Levels Belo

133 Students 70 Students 127 Students 33 Students 27 Students
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IReady by schoo

> Placement by Domain
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rade level

Final Diagnostic LI L LIS LTSS LSS LSS LTSS

Final Diagnostic VA

Final Diagnostic /7
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Grade-Level Placement

Final Diagnostic (A

Final Diagnostic /]

Final Diagnostic VITAAY, NN




School Performance Grades
t
=
D 46.7 D 41.7 DSQ

Overall Reading Math
Did NOT Meet Did NOT Meet Did NOT Meet
Growth Growth Growth
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ELA EOG Historical GLP and CCR Data

22.11

436 89 44
— 2

24 32 24.
19.7

CCR
3rd grade 4th grade
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28.6
2230

CCR

5th Grade




WOJVINYWSITITS

Math EOG GLP and CCR Historical Data

GLP CCR
3rd Grade

55.8

414859

—

49.32

7.5

26.%.7

0.8

20
11. HI
GLP CCR GLP CCR

4th Grade 5th Grade




Fifth Grade Science EOG GLP and CCR Historical
Data

54.5
50

22-23

m GLP u CCR
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Subgroup Data for GLP and CCR Math EOG

59.1

48.6 46.9
41.4
32.4
31.8 e
19.5 18.1 =
I I I 0.8

GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR\GLP CCH GLP CCR GLP CCR
Black Hispanic White Muti EDS SWD Male Female
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Subroup Data for GLP and CCR ELA EOG

87.5

75
B 08 411 40
W2 a8 38.6 40- 37.7 - R
28.1
241 W 516 225 a9 20
I I 1 I I

GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR
Black Hispanic White Muti EDS SWD AlG Male Female
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Subgroup Overall GLP and CCR

93.7

81.1
548
47 .9
45.7 45.6 425 43.2
38.5
30.9 32.9 29.7 —
23.8 !
22.1 19.4

GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR GLP CCR
Black Hispanic White Muti EDS SWD AlG Male Female
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AM-S Data from 2023-2024

2022-2023
Percentage

School Year
Critical Component

Leadership

67%

Building the Capacity/Infrastructure for Implementation

67%

Communication and Collaboration

92%

Data-Based Problem Solving

71%

Three-Tiered Instruction/Intervention Model

90%

Data Evaluation

83%

Total FAM-S Score

76 %

School and District Implementation Percentages

Schoo

District

Leadership

Building the Capacity/ Implementation Infrastructure
Communication and Collaboration

Problem Solving Process

Multiple Tiers of Instruction and Intervention Model
Data/ Evaluation

Total FAM-S

67%
64%
67%
62%
62%

67%

60%
53%
54%
52%
51%
54%




Equity

Please rate how strongly you agree or disagree with the following statements about equity* at this school.

All students are treated equitably.

Teachers require all students to work hard.

Teachers show respect for all students’ cultural beliefs and practices.

Instructional materials reflect the diverse backgrounds of our students and community.

Z
O
—
>
0
p,

School programs and resources are adequate to support Special Populations (e.g., Students
with Disabilities, Academically and Intellectually Gifted Students, Multilingual Learners,

Foster Students, etc.)

There is a culturally inclusive environment for all staff.
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Managing Student Conduct

Please rate how strongly you agree or disagree with the following statements about students* at this school.

Students® follow the rules for student conduct.

Teachers®* routinely enforce the rules for student conduct.

School leadership* supports teachers’ efforts to maintain discipline in the classroom.

School leadership® routinely enforces rules for student conduct. 37.14%

This school uses positive behavioral interventions and supports.
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Professional Learning & Support

Please rate how strongly you agree or disagree with the following statements about professional learning opportunities at this school.

An appropriate amount of time is provided for professional development.

Professional development is differentiated to meet the individuzal needs of teachers®.
Professional development includes enough time to think carefully about, try, and evaluate new
ideas.

Professional development includes opportunities to work productively with colleagues in my

school.

Professional development enhances teachers’ ability to implement instructional strategies Cl s ; 75.76% 2

that meet diverse student learning needs.
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Priority.Goal 1. Student

Every student is challenged andg%g&ﬁ%ﬁile providing multiple pathways

for student success by broadening opportunities, building support systems,

and eliminating barriers.
Goal 1: WHES will increase the
overall performance composite of
3-5 students taking the End of
Grade Tests from 45% to 50% by
increasing the percentage of
students who demonstrate college
and career readiness (level 4 and 5)
on EOG from 30% to 35.0 and grade
level proficiency from 50% to 55.0%

oy June 2025
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Priority Goal 1 Continued

WHES will reach the following proficiency goals according to the specific grade

Goal 2:

levels:

» 45% of all 3-5 students will be
proficient in Reading by June
2025,

2 43%% of all 3rd grade
students will be proficient in
Reading by June 2025.

% 50% of all 4th grade students
will be proficient in Reading by
Junhe 2025.

# 45% of all 5th grade students
will be proficient in Reading by
June 2025.

24 53% of all 3-5 students will
be proficient in Math by June
2025.

» 55% of all 3rd grade students
will be proficient in Math by June
2025.

7 43% of all 4th grade students will
be proficient in Math by June 2025.
2 60% of all 5th grade students will
be proficient in Math by June 2025.
2 60.0% of all 5th grade students
will be proficient in Science by June
2025.

¥ 72% of K-2 students will be at or
above grade level after Reading
Diagnhostic EOY Assessment by June
2025. (85% Kindergarten, 70% First
Grade, 65% 2nd Grade)
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Action Steps for Priority 1: Focusingon'Student
Success

#  Utilizing Relay Training, Administration will regularly observe staff and provide quality
feedback to improve their CORE instruction, lesson plan sequence, and delivery of the
lesson

¥+ Data Discussions with Administration and Academic Coach during weekly PLC's

¥¢ Provide ongoing support for staff through Relay Clinics or Professional Development

improve student success

¥4 Intentional Small Group & Intervention instruction, and Progress Monitoring to assess
growth

¥4 AIG Extension Activities/Lessons and Projects through Canvas

¥4 TIPS Tuesday PLCs

2

Weekly communication with parents to discuss student performance and growth

\

MTSS team will meet monthly to reviewstudent data and the néed for action
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Priority Goal 2: Student
Well-Being

Create an environment that fosters the growth of the whole child by
nurturing students' intellectual, physical, mental, and social-emotional
growth in healthy, safe and supportive learning environments.

Goal 1: WHES will embed and promote social and emotional learning programs
within the school by way of resource classes, daily morning meetings, wellness
programs, and student support services. As a result, office referrals will
decrease by 3% as measured through Powerschool.

Goal 2: WHES will strengthen tiered instruction from 90% to 93% through
small groups, intervention, support groups, and progress monitoring as

measured by our % early FAM-S evaluahon. RELAY Levers :1: Data-driven instruction 5:
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Actions Steps forPriority 2
Focusing on Student Well-Being

Professional Development focusing on MTSS process (IIPs/IRPs)

=\e
—&n

Utilize FlyFive during Resource classes and SEL morning meetings in the classroom
Wonders Program also has SEL components embedded into content

Military Family Support Group

Monthly or Quarterly Celebrations (PBIS, Dolphins of the Month)

Opportunities to meet with Support Staff and/or Mental Health Specialists through
groups or individual sessions

XX N N

=\e
.

¥4 Home visits to support families/students
%% After School Clubs (Running Club, Robotics, BETA, Battle of the Books, IEAClub,  etc.)



WOJ'VINVWS3AITS

Priority Goal 3: Modern and Innovative Learning
Environment and Systems

Create an environment where technology is used to enhance teaching and

learning as well as financial and business systems to provide tailored support to
students, parents, and educators

Goal 1: Teachers will enhance instruction for students by monitoring, evaluating, and providing

feedback through digital platforms (Canvas, SeeSaw, etc.) as measured by lesson plan feedback and
walkthroughs.

Goal 2: WHES staff will provide support to students and parents with individual student instructional
goals through the development of personalized plans (1IPs, IRPs, IEPs, DEPs, etc.) based on student

performance and growth. « « «
: RELAY Levers: 2: Instructional



Action Steps for Priority 3
Focusing on Modern and Innovation

¥4 Teachers will be provided differenﬁa'l'ed,l'pggrmgsfrucﬁon through small group plans
and/or intervention plans that will be reviewed and discussed during PLCs to ensure students'
individual needs are being met.

- Team & Leadership lesson reviews and walkthroughs will take place using Relay walkthrough
forms to ensure small group activities align to standards to improve student understanding in
grade level content

- The Leadership team will monitor progress monitoring data from IIPs & IRPs, monitor DEPs,
and program use weekly to assess effectiveness and make adjustments as needed.

%% Media Coordinator will provide instruction on digital learning skills as well as utilizing
Learning.com

¥4 Educating parents about digital citizenship and digital competencies by sending home flyers
or media platforms

RELAY Levers :1: Data-driven instruction 2: Instructional planning 3:0Observation and Feedback
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Priority Goal4: Excellent Professionals

Recruit, hire, support, and invest in high-quality and diverse
teachers, leaders, and support staff.

growth as measured by EVAAS through strengthened support systems,
buddy system, administrative walkthroughs, PD opportunities for staff

Goal 1: WHES will increase the percentage of teachers who exceed student
»
members, and lesson plan feedback. o

Goal 2: All teachers will receive instructional support from administration,
support staff, and colleagues that will translate into improved instructional
practices (including SOR) as measured by a rating of strong agree for
question 9.1d on the NC Teacher Working Conditions Survey.



Actions Steps for Prlorlfy '-I

#We will utilize our master teachers to help build other
teacher leaders as well as deliver quality professional
development within our building.

#Weekly meetings with West Hoke leadership team that
focuses on our data, goals, and teacher effectiveness.

#Weekly professional learning communities that focus on
student effectiveness and teacher development.

#4Using data from 2024 Teacher Working Conditions
Survey to help drive the effectiveness of teacher morale,
retention and overall school climate.

#4We will utilize the RELAY observation protocol to
determine areas of need and plan for coaching cycles.

: 6. Staff Culture
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Priority Goal 5: Communication and
Community Engagement

Priority #5: Develop strong connections among schools, families, and the community to broaden
opportunities for student learning, development, and growth.

Goal 1: WHES will increase the parental involvement for student learning and growth as
measured by Parent/Teacher Conferences, weekly newsletters, progress reports, report
cards, daily/weekly communication from teachers, and Grade Level Curriculum events

Goal 2: WHES will increase the parental engagement with the school annually as measured by
parent surveys, social media data, sign in sheets, volunteer opportunities, and having a more
active PTO.

RELAY Levers : 5:Student culture: 6. Staff Culture
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Actions Steps for Priority 5

)

¥4 Communicate to parents when
information and surveys are sent out,
conferences are being held, etc. in a variety of
ways such as email, Classdojo, our school
website, Facebook, Twitter and other social
media platforms.

¥4 Follow up with necessary reminders about
information that has been sent out.

¥+ Increase family events to support with
student academics and progress

¥4 Provide more volunteer opportunities
(Beautification Days, Volunteering with Book
Fair, after school events, field trips, Special
events, etc.)

¥ Establish a PTO to become involved
throughout the school year
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New Beginnings...Strong Endings




